
SEMESTER-Il 

Inter Disciplinary Elective II Managerial Economics 

Code: 18PECE21 l Hours / Week :6 I Hrs / Semester: 90 I Credits :4 

Objectives: 

To impart a basic knowledge of the concepts and tools of Economics analysis as 

relevant for managerial decision making and to provide a fair understanding of the aggregate 

economic system within a firm operates. 

Course Outcome 

co Expected Learning Outcome PSOs CL 

No. On completion of this course students will Addressed 

be able to 
CO-1 Understand the concept of managerial PSO6 Understand 

economics 

CO-2 Infer the supply factors PSO6 Remember 

CO-3 Gain knowledge of market strategy PSO6 Remember Remember 

CO-4 Understand the profit and investment PSO6 Understand& 

analysis A 

CO-5 Gain insights to the macro policies PSO6 Understand 

UNIT-I INTRODUCTION 20Hrs 

UNIT-II 

Managerial Economics - Meaning, Nature and scope - Role in decision -

making - Concepts of managerial economics 

SUPPLY FACTORS 15Hrs 
Supply meaning and determinants - Production decisions - Production 

function - Cost concepts - Cost output relationship - Economy of scale -

Cost functions 



UNIT - III MARKET STRATEGY 20Hrs 

Market structure - Characteristics - Pricing and output decisions - Methods of 

pricing differential pricing - Government intervention in pricing 

UNIT- IV PROFIT ANALYSIS lSHrs 

Profit - Meaning and nature - Profit policies - Profit planning and force 

costing - cost volume - Profit analysis - Investment analysis 

UNIT- V MACRO POLICIES 20Hrs 

Macro Economics -Aggregate and concepts - GNP, GDP, GDS - National 

income - Business cycle - Inflation and Deflation - Balance of payments -

Monetary and Fiscal policies 

Reference Books: 

I. G.S.Gupta 

2. R.L. Varshney and 

K.L. Maheshwari 

3. ~P.L 

4. Joel Dean 

5.~L 

Managerial Economics, loo4,Mc ~ Hill. 

Managerial Economics, Sultan Chand & Sons. 

Managerial Economics, Sultan Chand & Sons. 

Managerial Economics, Prentice Hall. 

Principles of Macro Economics, loo4,Mc ~ Hill. 
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SEMESTER I 

Core I Fundamentals of Human Resource Management 

Code: 18PHRC11 I Hrs/Week: 6 I Hrs/&Ju; 90 I Credits: 4 

Objective 

□ To enable the students to acquire basic knowledge about HRM. 

Course Outcome 

co 
No. 

CO-1 

CO-2 

CO-3 

CO-4 

CO-5 

Unit I 

Unit II 

Unit Ill 

Course Outcome PSOs Cognitive 
Upon completion of this course students will be able Addressed Level 
to 

Enumerate the objectives, scope, functions, PSO 1 Remember 
importance and evolution of HRM and personnel 
Management. 

Understand the approach and process of job design, PSO 1 Understand 
job analysis, job specification and job description. 

Understand the process of selection, placement and PSOS Understand 
induction programme. 

Know the concept and process of performance PSO 1 Remember 
appraisal, potential appraisal, QWL and QC. 

Understand the concept of Employee health, safety, PSO 1 Understand 
welfare, job satisfaction, morale, industrial peace 
and harmony. 

Introduction to Human Resource Management: 

Introduction: Meaning - Scope - Objective - Functions - Importance of Human 

resource management - Personnel Management and HRM - Similarities and 

Dissimilarities - Evolution of HRM - Organisation of HRM - Line and staff 

responsibility - Role of Personnel manager and HR manager - Human resource 

management practices in India. 

Job Analysis and Design 

Job design: Definition - approaches - job design options 

Job analysis: Definition - process - benefits of job analysis 

Job Specification: Definition - Process. 

Job Description: Definition - Content of Job Description. 

Selection, Placement and Induction Process: 

Selection: Definition - Meaning - Selection Process. 

Placement: Definition - Meaning- Placement Process. 

Induction: Definition - Meaning - Objectives - Benefits of Induction 
Programme - Contents of Induction Programme - Contents of Induction 
Programme - Phases of Induction Programme. 



Unit IV 

UnitV 

Text Book: 

Performance Management, Quality of Work Life and Quality Circle: 

Performance management: Concept and process - performance appraisal, -

potential appraisal. 

Quality of Work Life (QWL): Meaning- origin - development and constituents 

of QWL - techniques for improving QWL. 

Quality circles: Concept - structure - Roles and responsibility of various 

elements - Role of management quality circle in India. 

Employer health, Safety, Welfare, Job Satisfaction, Morale, Industrial 

Peace and Harmony: 

Employee health, Safety and Welfare Provisions under factories act. 

Job Satisfaction: Definition - Determinants of Job Satisfaction - Measuring Job 

Satisfaction - Improving Job Satisfaction 

Morale: Definition - Factors affecting morale - How to boost morale. 

Industrial Peace and harmony: Definition - Significance - Maintaining good 

human and Industrial Relation. 

S.S. ~ - Human Resource Management - S. Chand & Company Ltd. New Delhi 

Books for Reference: I 
I. K. ~ - Human Resource Management - - Tata McGraw - Hill Publishi 

Company Ltd., 7 West Patel Nagar, New Delhi - 110008 

2. Stephen Robbins and ~-Human resource management- Prentice Hall of Indi 

Private Ltd. New Delhi - 11000 I. 



SEMESTER I 

Core II Human Resource Planning and Development 

Code: 18PHRC12 I Hrs/Week: 6 I Hrs/~ 90 I Credits: 4 

Objective: 

□ To give an in-depth knowledge on HR Planning and Development. 

Course Outcome 

co 
No. 

CO-1 

CO-2 

CO-3 

CO-4 

CO-5 

Unit I 

Course Outcome PSOs CL 
On completion of this course students will be able to Addressed 

Understand the objectives, importance and PSOl Understand 
techniques of human resource planning. 

Know the concepts of job evaluation and job PSO 1 Remember 
performance. 

Recall the process, system and strategies of HRD. PSO 1 Remember 
Understand the features and process of career 
planning. 

Understand the concept of employee health and PSO 1 Remember 
safety. & 

Understand 
Analyse the stages of conflict and management of PSO 1 Analyse & 

conflict. Describe the need, strategy for planned Remember 
change and orl!an; 7 "'•nn development. 

Introduction to Human Resource Planning 

Definition - Objectives - Characteristics - Significance - Need and 

Importance - Factors affecting HRP - Process of Human Resource Planning -

Requirements for Effective HRP - Benefits of HRP - Barriers to HR Planning. 

HR Supply and Demand Forecasting: Techniques 

Unit II 

Unit III 

Job Evaluation and Performance Evaluation 

Job Evaluation: Concepts-Objectives - Procedure - Methods - Advantage 

Limitations. 

Performance Evaluation: Objectives - Uses - Determining the criteria for 

Performance evaluation- Process of Performance Evaluation - Selection of the 
Evaluator for conducting Performance Evaluation - Performance Evaluation 
Methods- The 360- degree Feedback Method- Management by Objectives. 

Human Resource Development 

The process and system of HRD - Career Planning - Features of career 
Planning - Objectives of Career Planning - Process of Career Planning _ 
Evaluation of Available Career Opportunities - Implementation and Review -
Merits and Limitations of Career Planning- Competency mapping - HRD for 
workers - HRD strategies and experiences. 



Unit IV 

UnitV 

Text Book: 

Employee Rea.Ith and Safety: 

Meaning of health - Importance of Health - Occupational Hazards and 

Diseases - Protection against Hazards - Statutory Provisions concerning 
Health - Types of Accidents - Causes of Accidents - Accident Prevention 
and Management - Objectives of Providing Industrial Safety - Steps in 
Employee Safety Programme - Need for Employee Safety -Significance of 
Industrial Safety- Safety Measures - Statutory Provisions for Industrial safety 
in India. 

Human Resource Audit, Ethical Issues in HRM and International Human Resou1 

Management: 

Meaning - Features - Objectives - Scope - Steps in HR audit -Approaches to 

HR Auditing - Essential conditions for an Effective HR audit -

International Human Resource Management: 

Types of International Business - Perspective of International HRM - Practices 

in International HRM. 

Ethical Issues: Types of Ethics - Ethics and HRM - Approaches to Ethical issues 

in Organisation- Factors influencing Ethical Behaviour at Work 

1. Pravin Durai, Human Resource Management, Pearson Publications, New Delhi 

2. S.S. ~ - Human Resource Management - S. Chand & Company Ltd. New 

Delhi 

Books for Reference: 

1. ~ K - Human Resource Management - Tata McGraw Hill Publishing 

Company Ltd., 7 West Patel Nagar, New Delhi - 110008. 

2. David A. ~ Stephen P. Robbins - Personnel / Human Resource Management -

Prentice Hall of India Private Ltd. New Delhi - 11000 I. 











SEMESTER II 

Core VIII Total Quality Management 

Code: 18PHRC24 l Hrs/Week: 6 j Hrs/~90 I Credits: 5 

Objective: 

To enable the students to understand the basic principles and techniques of Total 

Quality Management 

Course Outcome 

co 
No. 

CO-I 

CO-2 

CO-3 

CO-4 

UNITI 

UNIT II 

Course Outcome PSOs CL 

On completion of this course students will be able to Addressed 

Understand the concept of quality and total quality PSO6 Understand 

management. 

Gain insights on TQM approaches and supplier PSO4 Remember 

partnering. 

Gain knowledge on the tools and techniques of PSO4 Remember 

TQM 

State the Quality systems, ISO 9000 and ISO PSO4 Remember 

14000. 

Introduction to Quality and Total Quality Management 

Introduction to Quality - Definitions of quality -Need for quality - Dimensions 

of product and service quality 

Definition of TQM - Basic concepts of TQM - Characteristics of TQM -

Framework ofTQM- Principles of TQM - Contributions of Deming, -lJJomand 

Crosby - Barriers ofTQM 

TQM Approaches and Supplier Partnering 

Continuous process improvement: introduction - Input/ Output Process 

Model - -lJJomQuality Trilogy - PDSA cycle - SS House Keeping- Benefits 

of implementing SS - Kaizen - Features of Kaizen 

Supplier partnership: Partnering - Supplier selection - Supplier Rating. 

UNIT III TQM Tools and Techniques - I 

The seven traditional tools of quality: Flowchart - Check sheet - Histogram -

Pareto Diagram - Cause and effect Diagram - Scatter Diagram - Control Chart 

New management tools : Affinity Diagram - Relationship Diagram - Tree 

Diagram - Matrix Diagram - Matrix Data Analysis - Decision Tree - Arrow 

Diagram 



UNIT IV 

UNITV 

TQM Tools and Techniques - 2 

Six sigma: Concept- Six Sigma Process (DMAIC) -Advantage of Six Sigma 

Quality Circles: Concept - Objectives ---Characteristics - Structure of Quality 

Circles 

Bench marking: Definition - Reason to bench mark - Types of Benchmarking -

Bench marking process- Benefits and Dangers of Benchmarking 

Quality Systems 

Need for ISO 9000- Benefits of ISO 9000 - ISO 9001-2000 Requirements 

Quality System - Introduction to Quality System - Elements - Documentation 

- Quality Auditing 

ISO 14000 - Concepts - Requirements - Benefits -TQM Implementation in 

manufacturing and service sectors (Case Study). 

TEXTBOOK: 

I. Jayakumar.V and Raju. R, "Total Quality Management", Lakshmi Publications, 

Eighth Edition, 2015 

REFERENCES: 

I. Dale H. ~ et at., "Total quality Management", Pearson Education Asia, 

Third Edition, Indian Reprint 2006. 

2. James R. Evans and William M. Lindsay, "The Management and Control of 

Quality", 8th Edition, First Indian Edition, ~Leaming, 2012. 

3. ~ L and Anand Samuel, "Total Quality Management", Prentice Hall 

(India)~ Ltd., 2006. 

4. Janakiraman. B and Gopal .R.K., "Total Quality Management - Text and Cases", 

Prentice Hall (India)~ Ltd., 2006. 

I 







SEMESTER I 

Elective I Managerial Skills 

Code: 18PHRE11 I Hrs/Week: 6 I Hrs/~90 I Credits: S 

Objective: 

□ To give a clear understanding of managerial skills. Course 

Outcome 

co 
No. 

CO-1 

CO-2 

CO-3 

CO-4 
CO-5 

Unit 1 

Unit II 

Course Outcome PSOs CL 
On completion of this course students will be able to Addressed 
Understand the managerial function, role of PSO3 Understand 
manager and managerial skills. Understand the 
development of managerial thought. 

Recall the concepts of planning and ~- PSO3 Remember 

Gain knowledge on decision making skill, PSO3 Understand 
Coordinating skill and control skill. 

Understand the leadership and communication skill. PSO3 Remember 
Recall the objectives, scope and steps in HR audit. PSO3, Remember 
Understand the ethical issues in ~and the PSO 1 & 
factors influencing ethical at work. Understand 

Introduction to Management: 
Introduction to Management -Meaning- Definition- Management Functions -
Roles of Manager- Levels of Management -Managerial Skills - meaning -
conceptual Skill - technical Skill - Human Relation Skill. 

Development of Management Thought - Early Classical Approaches - Neo -
Classical Approaches - Modem Approaches. 

Planning and ~ Skills 

Planning - Meaning of Planning- Types of Plans- Process of Planning - Making 

Planning Effective 

~of~and Informal~ 

~structure 

~-Authority-Delegation-~ 



Unit IV 

UnitV 

Decision Making Skill, Co-ordination Skills and Control Skills 
Meaning of Decisions - Types of Decisions - Common Difficulties in Decision 

Making 

Co-ordination - Need, Type and Techniques - requisites for excellent Co
ordination -
Controlling - Meaning and Importance - Control Process. 

Leadership and Communication Skills 
Leadership - Meaning - Types - Differences between a Leader and Manager -

Characteristics of Leadership - Functional of a Leader 

~-Definition - Purposes of Communication -Forms of 

Communication - Communication Process 

Conflict Management 
Conflict Management - Levels of ~Conflict - Stages of Conflict -

Causes of Inter - Group Conflict - Management of Conflict 

~Change - Need for planned change- Strategy for planned change-~ 
Development. 

Text Book 

P.C. Tripathi & P.N. Reddy, Principles of Managements-Tata Mc. ~Hill-New Delhi. 

Reference Book 
1. L.M. Prasad, Principles & Practice of Management, Sultan Chand & Sons - New Delhi 
2. C.B. Gupta, Management Theory & Practice - Sultan Chand & Sons - New Delhi I 
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