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CHAPTER-1
INTRODUCTION




OBJECTIVES OF WOMEN ENTREPRENEURS:
I. To study the demographic profile.

2. To identify the key factors that affect the performance of women entreprencurs in different
activities in Tamil Nadu.

3. To idertify the major cultural practice that affect the performance of women owned
enterprises of wome entrepreneurs,

4. To iden:ify the key economic and social factors that affects the performance of women
entreprencurs.

5. To establish the effect source funding on the performance of women entreprencurs in the
study,

6. To suggest measures for improving business environment for women entrepreneurs in
Tamil Nadu District,



1.1 WOMEN ENTREPRENEURS:
1.1.1 INTRODUCTION

The word ‘entrepreneur’ is derived from the French word entrepreneur. It means ‘to
understand’ or ‘to do something’, Female entreprencurs are women who organize and
manage an enterprise, especially a business, Female entrepreneurs has steadily increased in
the United States during the 20% and 21" century, jumping from ownership of 26% of
America businesses in 1997 1o almost 36% in 2012. This increase gave rise to wealthy self-
made females such as Diane Hendricks, Meg Whitman, and Oprah Winfrey. Thus,
entrepreneur is the person who undertakes the nsk. The entreprencur shifts economic
resources out of an area of lower and into an arca of higher productivity and greater yield. An

entrepreneur is a person who undertakes a venture, organizes it, raises its capital to finance,
assume the whole or major Part of the risk of business. In other words, entrepreneurship is the

process of giving birth to a new business. An entreprencur 1s a individual who creates a new
business, bearing most of the risks and enjoying most of the rewards. The entrepreneur is
commonly seen as an innovator, a source of new ideas, goods, service, and business.
Entrepreneurs play 1 key role in any economy, using the skills and initiative necessary to
anticipate needs and bring good new ideas to market. Entrepreneurs who prove to be
successful in taking on the rsks of a start-up are rewarded with profits, fame, and continued
growth opportunities. Those who fail, suffer losses and become less prevalent in the markets.
An Entrepreneur creates a “irm, which aggregates capital and labour in order to produce
goods or services for profit, Entrepreneurship is an important driver of economic growth and
innovation. The acquisition of capital funding is particularly challenging. and many
entreprencurs deal with it via bootstrapping: financing a business using methods such as
using their own moncy, providing sweat equity to reduce labour cost, minimizing inventory,
and factoring receivables, While some entrepreneurs are lone players struggling to get small
businesses off the ground o a shoestring, others take on partners armed with greater access
to capital and other resources, In these situations, new firms may acquire financing from
venture capitalists, engel investors, hedge funds, crowdsourcing, or through more traditional
sources such as bark loans. Nurturing entrepreneurship can have a positive impact on an
economy and a society in several ways. For starters, entrepreneurs Create new business. They
nvent goods and cervices, resulting in more and more development, Through the
consumption of content across multiple channels, an aspiring entrepreneur is able to identity
various problems to solve. One business adage dictates that a company’s product or service
needs to solve a specific puin point-gither for another business or for a consumer group.
Through the identification of a problem, an aspiring entrepreneur is able to build a business
around solving the problem. It is important to combine steps three and four so 1t 15 possible to
identify a problem to solve by looking at various industries as an outsider. This often
provides an aspiring entreprencur With the ability to sce a problem others might not.



1.1.2 WOMEN ENTREPRENEURS:

Women Entreprenear 15 any one women who organizes and manages any enterprise,
especially a business. As women enter the workforce in ever-greater numbers, they gain
professional experience, and managerial skills, both necessary to be successful entrepreneurs.
A women entreprencur has to perform all the functions involved in establishing an enterprise.
These include idea generation and screening, determination of objectives, project preparation,
product analysis, and deteminaton of forms of business organization, completion of
promotional formalities, raising funds, procuring men, machine and materials, and operation
of business,

I.1.3 ENTREPRENEURSHIP:

Entreprencurship has been described as the “capacity and willingness to develop, organize
and manage a business venture along with any of its risks to make a profit.”” While definitions
of entreprencurship tvpically focus on the launching and running of businesses, duc to high
risks involved in launching a start-up, a significant proportion of start-up businesses have to
close due to “lack o funding, bad business decisions, an economic cnisis, lack of market
demand, or a combination of all of these. Entrepreneurship plays an imperative role in the
crowth of any sociaty. Development of entrepreneurship culture and qualitative business
development services are the major requirements for industrial growth, Entreprencurship
emerges from an individual's creative spirit into long term business ownership, employment
creation, capital formation :nd cconomic security. Entrepreneurial skills are essential for
industnialization and for alleviation of mass unemployment and poverty.

1.1.4 WOMEN ENTREPRENEURSHIP:

Women Entreprencurship is the process in which women initiate a business, gather all
resources, undertake risks, fice challenges, provide employment to others and manages the
business independently, Women Entrepreneurship refers to business or organizational started
by a women or a group of wamen. The definition of women entrepreneurship has never been
differentiated on the basis of sex and hence could be extended to women entrepreneurs
without any restrictions. Economic empowerment of women by micro entrepreneurship led to
the empowerment of women in many things such as socio-economic opportunity, property
rights, political representaticn, social equality, personal rights, family development, market
development, community deelopment and at last the nation development.



1.1.5 WOMEN ENTREPRENEURS IN WORLD:

Entrepreneurship among women can be considered a possible approach empowerment of
women. Human resources and technology are the two important factors of growth in new
economic order. To activate these two factors require entrepreneurship development in a big
way in an economy. Entreprencurship and cconomic development have been found as
positively correlated variables in various research studies conducted in different nations. The
growth of developed economics may be attributed to a large extend to the growth of their
entrepreneurship. Further, the growth of women entreprencurship has been relatively high in
developed nations as compared to developing countries. Women-owned  enterprises
represented nearly 40 percent of the business firms in United States employing nearby 27.5
million people. It has been scen that women out numbered men by two times, particularly
when it comes to sturting new businesses in China during recent years. At present, there are
over five 6 million women entrepreneurs constituting one fourth of all the entreprencurs in

China. In Latin America, women constitute 15 to 20 percent of all employees, concentrated
largely in the commuercial and service sectors.

1.1.6 WOMEN ENTREPRENEURS IN INDIA:

Entreprencurship is considered as one of the most important factors contributing to the
development of society. India has been ranked among the worst performing countries in the
area of women entrepreneurship ir gender-focused global entrepreneurship survey. released
in July 2013 by PC maker Dell and Washington based consulting tirm  Global
Entreprencurship and Development Institute (GEDI). Of the 17 countries surveyed India
ranks 16", just abova Ugandz, Countries like Turkey, Moroceo and Egypt have outperformed
India. Status of higher education in women in India came out to be lower than most countries
in world, At present. women's entreprencunial role is limited in the large scale industnies and
lechnology based busincsses. But even in small scale industries, the women's participation is
very low. As per the third all-India census of small scale industries, only 10.11% of the micro
and small enterprises were nwne by women, and only 9.46% of them were managed by
women. While the number of women operating their own business is increasing globally,
women continue to face hug: obstacles that stunt the growth of their businesses, such as lack
of capital, strict social constraints, and limited time and skill. Since ages India has been men-
dominated country. Fut, time is changing now. Women in India have outraged the fact that
since hundreds of ycars they had been following the orders of men. They now know their
rights and duties and with the spreading awarcness amongst the women they are now no less
than the men. Theyv are walking with men at the same place in each and every field.
Following this latest trend, women are no less and backward any more. Many women have
been changing with the growing sensitivity to the role and economic status in the society.
Skill, knowledge and adaptability i1 business are the main reasons for women to emerge into
business ventures. “Women Entrepreneur” is a person who accepts challenging role to meet
her personal needs und become economically independent. A strong desire to do something
positive is an inbuilt quality of entrepreneurial women, who is capable of contributing values
in both family and social li‘e. This is great news. But, a part women in some parts of the
country still do not know their power. They don't know they can break the domination over
men and move on, welk on and fight for their freedom.

-
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vion of self-amnloyment ame s come anly from 1970 onwards for the
promo ployment among women. In Tamil Nadu each city has its own set of
products that are mnnutm:_lurud by women entreprencurs using indigcrimu. ak;lis Most of
these products are ‘I‘wd“ withi I.M“H:'" available materials and the skills avalruhl;: in [;r(;dut:liun
are sgh!ury found ir. other cities. Through traditional activities like production and sales of
domestic items sluch &5 garments have been taken up by wom :.,ﬁ since long 5 en[rcpren-euﬁhip
oa the modarn lines hi.“. been found in industry and trade and service ¢¢|nl-.:unw only for the
last one decade or so The modern Tamil Nadu is women is different from Ihr:1 housewife of
past, to whom selling or running a business carries a stigma which she found difficult to
chake off. Women entrepreneurs in Tamil Nadu possess organizational abilities, marketing
skills, entru’prcngulri;ll skills and efficiency and novel ideas, Many women have vaulted the
barriers of condition'ng and reaped the rewards of a globalizing economy. According to
Lakshmi V. Venkatesan (2004), Founder Trustee of BharatiyaY uvaShakthi (BYST), “women
in Tamil Nadu are the best entrepreneurs in the country:they have shown that they could
make excellent entieprencurs if they pet support by way of finance and guidmlc;:". The
government has implemented various schemes to youth, Self-Help Groups, Minaritics and
Weaker sections of the community.

2. CHALLENGES FACED BY WOMEN ENTREPRENEURS:

TAMIL NADU:

+.dm-cl1}pcd states in terms of industrial
il Nadu has emerged as one of the front-

Women entrepreneurship in India faces many challenges and requires a radical change in
attitudes and mind-sets of society. Therefore, programs should be designed to address
changes in attitude and mind-set of the people, It is important to promote entreprencurship
among women to improve the economic situation of the women. This can be made possible
with the help of education is education as education is a powerful tool in bringing out the
entrepreneur qualitics in a Fuman being. Moreover, attempts to motivate inspire and assist
women entrepreneurs shoulc be made at all possible levels. Proper traming should be given
0 the women by establishing training institutes that can enhance their level of work-
knowledge, risk-taking abilities, enhancing their capabilities. After setung up tramning
institutes. there should be continuous monitoring, improvement of training programs so that
they can improve upon the quality of the entreprencurs being produced in the country.
Undoubtedly the wonien participation rate in the field of entreprencurship increasing rapidly.
However, efforts nzed to be taken at larger scale to give the position in the field of
entrepreneurship that they deserve, The actions and steps has been taken by the government
sponsored development activities have benefited only a small strata of society and more
needs to be done in this arca. Effective steps need 1o be taken to have entreprencurial
awareness and skill developrient to women.
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institutions 0 each sphere of entreprencural activity. However, the np-'puﬂl.lnil}' 15 not
adequate. The numbers of Women entreprencurs from rural um:;i 15 very neghgible. To
increase the number of rury) women entrepreneyrs tha requires a coordinated action from
different stockholders of the society, The soctety has to change its stereotyped mind-set over
women. The state governments have 10 take lead role in the development of women
entrepreneurship in whole of Assy

re M. Than only, the Possibility of increase in entreprencurial
activity by rural women can be achieved

4. ASTUDY ON PRUELEMS FACED BY WOMEN ENTREPRENEURS:
The result reveals that the most of the

his ¢ WOmen entreprencurs are facing financial constraint,
Inadequate Institutional support, Problems in Marketing, social Attitude. Non-av allablity of
good workers/employees are the five major problems/Constraints faced by women
enirepreneurs in Mysore disiriet to carry out their entrepreneurial activity mn efficient and
effective manner. It can be concl

uded by piving following recommendation for the
sustainable growth of women cntreprencurship, The basic requirements in development of
women entreprencurship is 10 make awarc the women regarding her existence,

identity and her contribution towards the cconamic development. Adopting a structured skill
training packages can also motive the women enlreprencur. Commercial banks and financial
institution should consider women entreprencurship under priority sector for hinancing
lending Government should create proper and  required infrastructure for women
entrepreneurship acrivity and also Govemnment should implement reward schemes and
incentives for women entrepreneurs can act as a advisor, mentor, guide for the upcoming and
young women entrepreneurs, Along with the above recommendation, last but not least, tor
women entrepreneurship family support is also plays major role

PROBLEMS OF WONEN ENTREPRENEURS:

I'S:

her unique

in their business success.

Found that women entreprencurs enterprises depend on the formal education and

the training
received. Most of the women cntreprencurs  su

veyed were married women who feel
confident in running and ex;anding the business with the support from the family members.
'he important challenges feced by women entreprencurs in establishing and growing the
business were finance, finding tae skilled labour and increased competition.
cntrepreneurs also rated the assistance in business planming as a crucial factor for the
of any business growth and cxpansion. the challenges faced by w
bead dressed by the educational institutions
inculcation of managerial skills.

Women
success
omen entreprencurs need to
especially in terms of business planming and
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CHAPTER-2
PROFILE OF THE STUDY




2.1 THE PROJECT PROFY] ).

A project profile prt.w ides an overview of the respondent’s person (with a specific focus on
candidate pro ﬁlell. including the similar fearures of th: remondesit’s Bl Al manee.
When working with the respondents the researches will typically access person profile.

e The first part of the profile contains all nformation about 10 women
entrepreneurs (respondents). The person prafile contains the socio demographic
features of the entreprencurs, their entreprencurial business and achievement
the entreprencur 1s the most of

e The sccond part of the profile contains the similar features of the other
entreprencunal professions and their common characteristics,



21.1 BE A\UTY PARLOL k.

NAME:Prya

AGE:3

OCCUPATION: Women Enteprencur
KNOWN FOR: Ris Parlour

NATURE OF THE BUSINESS: Parlour

In 2014, RIA PARLOUR was found and owned by Priva. Before starting parlour she was

house wife. Priya started perusing makeup as her hobby.

Later she develops her knowledge and skill in makeup by attending professional courses and
she explores herself as the best makeup artist. The significant factor which made her to
become a makeup artist is her commutment lowards makeup and hair styling

She does number of bridal makeup, facials, b styling, and bridal hair dooms. Her strength
is being a beauty influencer 1s conlidence, clanty in her work and her interest towards

makeup.
ACCOMPLISHMENT:: Sausfaction from customers and being business women.

10



1 ( 2EL-SHADATFANCY

NAME:Jerina. K

AGE:42
OCCUPATION:Entreprencur
KNOWN FOR: El- Shadai Fancy
NATURE OF BUSINESS:Cosmetics

Jerina is a founder and owner of Jerina Fancy. It was found in the year 1995. After
hushand passed away, she starts her own business. She says that she started business to stand
independent and to ensure financial stability. Her shop was well known in Thoothukudi. Her
current market reach was in around Thoothukudi. She also have customers from nearby

her

district.

She have more collection and variety of umtation jewellery, fancy items,
also all types of gifts, in addition to this she also have bridal
ts for both women and

wall clocks,

watches, makeup products, and
sets recently in the year 2018, And have wide variety of brdal se
children.
She says that first when she starts a bhusiness she faced a lot of problems and then later she
managed all her problems with a support of her relatives and friends.

ACCOMPLISHMENT: Customers satisfaction and being a business women,

20



5 1.3 MAXT TATLORING.

NAME:Amala )

AGE: 37

OCCUPATION: Entreprencur
KNOWN FOR: Maxi Tailoring
NATURE OF BUSINESS:Stiching
NO.OF YEAR IN BUSINESS: 2

Maxi tailors was found in the year 2020 and it was found and owned by Amala.]. She
is an independent women. before starting this business, she is a house wife. She learnt a basic
tailoring course from an institution, at first she started tatloring at her home and then she
opened a shop in 2021, She says that her self-confidence made her 1o build her own empire.

She stiches variety of blouses, tops, and Ichangas for women. She also stiches no. of
bridal blouses and baptism gowns for babies. She says her individuality is customizing
according to her customer satisfaction,

She says that now a days entreprencurs play their role in every segment of business and
they prove that they are not less in efficiency, hard work and intelligence. Women do have an
entrepreneurial talent which can be hamessed to convert them from the position of job
seckers 1o job providers.

ACCOMPLISHMENT: Being an independent women entrepreneur and gelting
goodwill from customers.

12

2]



1A AMITHA HAND JEW g oy

NAME: Amitha R

\GE:24
OCCUPATION:Entreprencurs

KNOWN FOR:Amitha hand jewelers
NATURE OF THE BUSINES:Jewellery

Amitha. J hand jewellery was found in the year 2014 and owned by Amitha, J. She started
domng hand jewellery at the age of 19 when she was doing college 2™ year. When schooling
she used to do crafts when she gets bored. Later she develops her hand jewellery works and
.he had an idea to start 4 business. She loves 1o do hand made things so she made this as her

husiness.

She use to make homemade women garments, homemade gift items, handmade home
decorative items. She says that, she loves to do innovative items which might be different
from others. And she tells she started her business 1o eam money and to fulhll her needs,

even though her husband has his own business. She needs to stand by her own

A'[_'[:OMPLISH!\"‘[ENT: Providing good quality tor women' s omaments and making

profit out of it.

13
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215 ALPONS FRUIT Spyp.

NAME: Alpons

AGE: 54

OCCUPATION: Entreprencus

KNOWN FOR: Alpons fruit shop

NATURE OF THE BUSINESS: Fruit shop

Alpoas. S is a founder and owner of Alpons fruit shop. It was found in the year 1997, she
staried her business with the help of her parents and friends. When she starts 4 business she
faced a problem in selecting a location, and her friends helps her to choose the location. She
starts business to obtain recognition, so she decided to spread her wings and build her own
empire “ALPONS FRUIT SHOP™”

She provides variety of natural fruit juices, rose milk, milk shakes, ete. The taste of the juice
was different from other juice parks, she provides unigueness in the 1aste so she gets more
customers. She is running her business in very successiul way

ACCOMPLISMENT: Customer satisfaction and getting profit by own.

14

23



3 1.6 TEPEYACSTATION) gy .

N AME:Priva Fernando

AGE:44

OCCUPATION:Entreprencur

KNOWN FOR Tepeyac stanonery
NATURE OF THE BUSINESS:Stuioncr,

Tepayac stationery was found and owned hy A, Priya Fernando. She started: doing stationery
business at the age of 41. She started her business 1o stand up by her own. So she started her
own business*and carning profit. She love 10 do her business. She started the business in
2021, She says that to fulfill the needs ol her own surrounding she started the business. She
lells her back bone in building her own empire was her family.

ACCOMPLISHMENT: Producing good quality product,

24



!-\IHUI ARE FOOD MAKING:
|,/

\ AME:Chinaitha S

AGE:46
0C( "UPATION:Entreprencurs

k N( }“"Tq Fﬂ R:M Sqquare
.\'ATI_‘RE OF BUSINESS: Food making

Chinaithi .S is a founder and owner of M Square food muking. It was found in the year 2021,

she started her business with help of her relatives and friends. When she starts a business she
faced a problem in selecting a location, and her friends helps her to choose the location. She
starts business to obtain recognition, so she decided to spread her wings and build her own

empire. “M Square food making™,

She provides variety of snacks rolls, cutlet, puffs, somas ele. The taste of the snacks was
different from other snacks shop. She provides uniqueness in the taste so she gets more
customers. She is running her business in a very successful way.

ACCOMPLISHMENT: Customer satisfaction and getting profit by own.
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T CRUSTAND CRUNB VRKERY

NAME: Javapratha.)

AGE: 26
OCCUPATION: Entrepreneur

KNOWN FOR: Crust and crumps

NATURE OF THE BUSINESS: Buking cakes

Javapratha. J is a strong women entrepreneur. She is the owner of crust and crumps bakers

which was found in the vear 2021. First she supplied only cakes, but now she is doing
sizzling brownie continued with cupcakes. She tells that the taste of the cakes will be unigue.
This makes her business reach into another level.

She says that the ingredients that she add to the cakes will be different from other cakes. She
clarts business to obtain recognition and to improve the standard of line of family.

She said that her back bone to build her own empire was her husband. And he supports her

wife to start the business

ACCOMPLISHMENT: Customer satisfaction and getting profit by own.
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L 0 THE PARADISE BAY

NAME: Jocnsuwetha

LR

OCCUPATION: Women enreprencus
RNOWN FOR: Lhe Piradise han

NATURE OF THE BUSINESS: Covmenies

it of The Paradise Bay, 11 was tound in the vear 2020 5he s the

Tesu sl 1w T v ni

LG student in sterzaty = collese o hukedr Adwer her L'L||I||"|L":||.|f".- af her studies she (s having

" el e ket resched many Customers She Wil 5

vl by skarh o 0w Blsiness N BT
bt she started husiness to have personal idependeiee and 1o obtain ecognition
She s hay g peard pewels, hand cratl ewels, and also selling handbags. shing bags ete. The
act she is havinge s usually Jitlerent trem athers. She also sells her products through

[lind

ML

husiness women

ACCOMPLISHMENT: Compliments [1uin cUSIOTRET and being 4
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| 10 HERBALSPLUSH TOUCH

NAME: Sri Lakshmi Precthi

AGE: 19

OCCUPATION: Entreprencur

KNOWN FOR: Herbalsplustouch

NATURE OF THE BUSINESS: Homemade Ayurvedic product

Sri laksmipreethi is the owner of Herbalsplushtouch. She started doing homemade products at
the age of 18 when she was studying 12" std. Later she develops her homemade product, by
selling it through online mode, she has her own instagram page and has more than 1k

followers.

She says that she started her business to have personal independence and to obtain
recognition. The product she has is usually different from others.

She says her individuality is customizing according to her customers satistaction.

ACCOMPLISHMENT: Being an independent women entrepreneur and getting

goodwill from customers.
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(TOMMON FEATURES OF THE ENTREPRENEURS

The following are the common features of

. & ® = @

the entreprencurs ( respondents)

BOUTIQUE

Commitmen! towards fashion made maosi of them to start business,

They prefer to have small sized shop in fear of getting fewer customers

C u.ﬂtnm"f'ﬁ usually P1"--'|I':l' boutique because of ity unigue designs and service designs
and service for customization,

Being on trend is an important factor 1o have a stable demand.

Usually the collection in houtique is on trend so that they fix the price a little higher
than the other retail outlets.

Maost of the boutique owners are only fashion designers, they don't stich the clothes.

COSTUME DESIGNER

To be trend 15 a much factor for the costume designer.

Observing the customer needs and fulfilling them makes her a good designer.
Quality of the fabric is mandatory.

To be capablz of creating all kind of clothes like western wear, traditional wear.
A designer should know to satisfy the customer and also to tuke care of the
disgruntled customer.

MAKEUP ARTIST

If only a passionate person can become successful in this field.

Being patient :s a chicf factor as grooming involves lot of convoluted work.

Branded products sheuld be used by the makeup artist to uphold the customer with a
healthy skin.

Customer satisfaction is a prime tnbute for the makeup artist,

Profit making is a stress-free for the makeup artist duc to their experience in the field.

HOMVIE MADE PRODUCTS
Home made products include food products, hand crafis and cosmetics.
Home made products are always customers friendly.
Creativity and innovation play a vital role.
In recent times. homemade products are mostly preferred by customers.

Nowadays, customized gilts are on trend among youngsters,

20

29



= s s s =

HOME BEAKERS

Cooking was always their passion,

[nitially it was ther hobby and liter become their business,

Availability of raw matenals is a barrier in few places.

Places plays w3 important rele in becoming 4 haker

Creativity and innovation is a must factor for a baker 1o stand up one step ahead in
{his competitive world,

The bakers fecl happy during baking i.¢ it gives them good vibes and positivity.
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CHAPTER-3

ANALYSIS AND INTERPRETATION
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3. CHARTY

Cm um o make i gr‘dl)hi{:“] re
entation of dala, i which
representing the data are

o Picchart

thprtﬂcn[ﬂhllﬂ “II ﬂ"!\' S¢q [}f di""] _.'\ L.'hil.n 15 a ‘rjjml
¢ duta is fepresented by templates pie. The char

PIE CHART:

1 is constructed by dividing the circle into twe or maore sectio
show the proportion that e: oh part is of the whole.

divided into slices 1o illustrae numencal portion, Whil
pie, which has been sliced, there ar vanations on the w

ns or slices. The chart is used to
[t is the statistical graphic, which is
€ it is named for its resemblance to a
ay it can be presented.
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1.2 ANALYSIS AND INTERPRETATION

The collected dtfm from respondents ure tumed into analysis of the data and interpretation for
casy mﬂWIdIIIE ind “lfm'-}' of the project. The data has been collected with the technigues
of analysis and .]'lrl::it‘.lltalmr in mind. The gathered data reflects the following tables and
charts. The data is based on projects objectives. The used for analysis the data are:

o A Frequency distribution is an overview of all distinct values in some variable and
number of times they oceur,
o Ranking analysis is the method to grade the data for better understanding of collected

data.
o Correlation is a process of establishing a relationship or connection between two or
more things. In this we framed a hypothesis for testing the factors significant level.
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LI TABLE
AG

| Below 20 -
__20-40
3040 1
___40-50
| 30-60 |
6070 [
_ Total
SOURCE: Primary data
INFERENCE:
The above table shows,
[ ]
L]
.
L]
L

35

E

_ Option Frequency

4
14
20
24

[4% of wom:n entreprenewrs were under the age of20.
34% of wom:2n entrepreneur were under the age of 20-40),
20% of women entreprencur were under the age of 40-50.
24% of wom2n entreprencur were under the age of S0-60.
6% of women entrepreneur were under the age of 60-70.

Percent |

|

1
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3.1.2 TABLE

EDLCATION QUALIFICATION

Options s T -
"III:I:I il:I R !.r'rq:e“ﬂ Percent |
E 2 T N i e
Secordary | N =

<L S S T D
-ITG P aie {ir= 16 l
Lo SN R |

SOURCE: Primary daia
INFERENCE:
The above table shows,

o 6% of women entrepreneurs were illiterae,

o 14%o0f womer entreprencurs were primary,

e 22% of wom:n entreprencuss were sevondary,
»  42% of wom =1 entreprencus were L G

¢ 16% of wom = entreprencuss were PG
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L2 PIE CHART
EDUCATIONAL OU ATIFICATION

o Hitrets

- er"‘lll"‘

# Secandary
Jr.-

8P
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3.1.3 TABLE
MARITAL STATUS

tions |
3:11&! - | quucnc}r P'El‘l:l:nt |
Single T " _T B
Divorced — T l___ ..
Widow —{ "_I— —f——-i__j
T'"i', — J___ ___fd_____—lf_; : o
SOURCE: Primary data
INFERENCE:
The above table shows,

o 64% of women entrepreneurs were married.

o 28% of women entrepreneurs were single,
* 8% of women entrepreneurs were widow
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& I OHARY
MARITAL STaTIS
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314 TABLE

NATURE OF THE BUSINESS

tions _[F requency
Manufacturing | g
Service 14
Export B
LTradc T
"Agro-allied
Total I s0

SOURCE: Primary data
INFERENCE:

The above table shows,

_ 1 Percent

H
28

¢ 34% of women entrepreneur were engaged with the field of trade.

38% of women entrepreneur were engaged with the fie

* 28% df women entrepreneur were engaged with the field of service

0% of women entreprencur were engaged with the ficld of agro field.
2% of women entreprencur were engaged with the field of expoIt.

3.1.4 CHART

NATURE OF THE BUSINESS

B manufacturing
B dervice

export

trade

8 afro-allied

4]

Id of manufacturing.



1.1.5 TABLE
SIZE OF THE FAMIy y

Options i‘:l‘équi:-m; = -
i d Percent
Less than 3 |_'=| —
e ™
e | % ] 52
More than 5 o - T 1 — =
e ) 14
Total B D { e
N 5_” 100
SOURCE: Primary data
INFERENCE:
The above table shows,

e . 30%of women entreprencurs less than 3.
® 52% of women entrepreneurs were under 4-5.

® 18% of women entrepreneurs were more than §.

J.1.5 CHART
SIZE OF THE FAMILY

W Less than 3

mats

| more than 5
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3.1.6 TABLE

OWNERSHIP

Options __ | Frequency —Tpo
Colc ownership W 9+ I—-"”—"‘—E";E —
| Joint ownership e — _1
lfamily business 1. 7T —r—

Cooperative i #_'____,‘___—_—_—h ]

Total L__ % "1 B

SOURCE: Primary dyy

INFERENCE;:

The above table shows,

* 78% of women entreprencurs were under sole ow nership.
® 6%of women entreprencurs were under joint ownership.

®  14% of women entreprencurs were under family business.

& 2% of women entreprencurs were under cooperative,

3.1.6 CHART
OWNERSHIP

® sale awnership
& jaint ownership
# family business

| CODp2rative
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3.1.7 TABLE

LOCATION OF ThE k

.N'I'ERI‘RIHE
Option l_"i'mum;wy ] Percent
Urban : _'ﬁ]- o 1 .H'I']
Rl jo—— [

[ 20

R R S
L L

SOURCE: Primary daig
INFERENCE:

The above table shows,

e B0% of women ent FEPreneurs were in urhan area
e 20% of women COlrCprencurs were in puryl irea,
3.1.7 CHART

LOCATION OF THE ENTERPRISE

B urban
20 0% | rural
BO0%
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118 TABLE

BUSINESS PURPOSE

,E;’_._ e — F'I."IE “.En; g —
Family tradition ﬂ‘q . - g'frmu
To be single[26 -
entrepreneur 52
| No other | 3 B e
alternatives for
ineome |
Bring high ir.i.:mm: T 673
[_Tﬂlﬂ | 1_[{ - _.._._,____._q_hl[__-i’ =

SOURCE: Primary data
INFERENCE:

The above ta»/e shows,

e 229
tradiinon.
L]
entreprencur.
[ ]
altermatives for income.
L]

high income,

45

%o of women entrepreneurs were under the business purpose of family
52% of wonien entrepreneurs were under the business purpose of single
6% of women entreprencurs were under the business purpose of no other

22% of women entrepreneurs were under the business purpose of bringing



Y8 CHART

BUSINESS p1 RPOSE

W famity tradition
B ingle N‘rtrl'p!!ﬁl‘l.lf
B 0 oAher alternafives

i high income
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3.1.9 TABIJE
SIZE OF THE BUSINENS

Frequency pereen;
U N N e
= Wl TR i
e TR
1 o ————
S S ___ oo
SOURCE: Primary data

INFERENCE:
The above table shows,

38% of women entreprencurs were under the size of micro business.
42% of women entreprencurs were under the size of small business,
18% of women entrepreneurs were under the size of medium business.
2% of women entreprencurs were under the size of large business.

3.1.9 CHART

SIZE OF THE BUSINESS

B T
sl

medium

arpe
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110 TABLE
JAIN SOURCE OF FUNDING

T
s Ll * |

options [ Frequency | percen |

personal savir g 3s T T |

"'Wmmm N T e T ‘|

mlali'ld'ﬁ _____ B ARy

“Household [ l

e S

"Money lenders

———
Micro financial

ipstitutions

Assistant from | i R —
friends/relativas |
[nhentance 2

e — =

“Borrowed from ; 3
bank(i.e)loan ,
Total 5(]. 100 J

SOURCE: Primary data
INFERENCE:

The above table shows,

70% o7 women entreprencurs undergoes personal saving.

12% o7 women entrepreneurs undergoes borrowed from relatives.

2% 0" women entrepreneurs undergoes household.

8% of” women entrepreneurs undergoes money lenders.

4% of women entreprencurs undergoes micro financial institutions.
2% of women entrepreneurs undergoes assistant from frends/relatives.
0% of women entrepreneurs undergoes inhentance.

e 2% of women entreprencurs undergoes borrowed from bank(loan).
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3.1.11 TABLE

L0 CHAR
MAIN SOURCE OF 11 NDING

SKILL FOR RUNNING THE ENTERPRISE

--------

Options Frequency  |Percent |
, e

| Through family e =

| lraining 2 14 _{
' From past L |
| experience s - T |
| Leaner from internet 14 . |
I - 1
| Training program 2 ) !
| from DIC - e

' From > |
| friends/relatives | : 00 i
"Total o | '
il —J— : S
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gomﬁ' ey dua

t.hle shows,
g4%ol women entreprencurs undergioes thy, nigh
14% of women entreprencurs undergoes fram past experience
28% of women entrepreneurs underpocs from inlernet

4% of women entreprencurs underpoes migh tramin g program from DIC
10% of women entreprencurs undergoes from fy

family training

- = = & ®

iends/relatives.

| | 3.1.11 CHART
| ~ SKILL FOR RUNNING THE BUSINESS

! ,_-JLM

® Thraugh family training

® From past experience |

u kearned from internat
Training program lrom DIC

W From frends,/relatives |
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112 TABLE

WHILE DISCHARGING 11
: ARUING THE DU, I'TIES OF

pl
"Options re - '
Options [ Frequency Percent
Yes IS .
- I :_ | fid _J
No | W . -
o R . N W

SOURCE: Primary data
INFERENCE:
The above table shows,

e 64% of women entreprencurs undergoes dual duties,
o 36% of women entrepreneurs did not undergoes dual duties,

J.1.12 CHART

FEEL STRESS WHILE DISCHARGING DUAL DUTIES OF
BOTH BUSINESS WOMEN AND HOUSEWIFE

36% B o

64%
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MOTIVATOR OF STARTING THE BUSINESS

Options Frequency |
‘requency  Percent
Family R B
e — : -
Friends 2 o
T 4 ; I
Relatives 1 T I

WF"E'—-———-——

Total 0 [ 0|

e —_ —

SOURCE:

INFERENC E:
The above table shows,

o 34% of women entrepreneur were motivated by family.

o 4% of women entreprencur were motivated by friends.

o 8% of women entrepreneurs were motivated by relatives.

o 54% of women entrepreneurs were motivated by themselves.

3.1.13 CHART
MOTIVATOR OF STARTING THE BUSINESS

W Farmiby
o Friends
B Relatives

Myself
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3114 TABLE
EMPLOYESS WORKING INTHE, ENTERPRISE

l ‘Options
1-10 | i ‘
:rfz_u 7 —

2030 T
3040 N ‘
“Above 40 -
" No employees

Total

L —

Frequency
—

Percent

SOURCE: Primary data
INFERENCE:

e above table shows,

e 38% of employees arc working in option 1.
e 14% of employees are working in option 2.

o 48% of women entreprencurs are working alone in the cnterprise.

3.1.14 CHART
EMPLOYEES WORKING IN THE ENTERPRISE

NO OF PERSON

mitol0
®10to 20
5 20 to 30

30 1o 40

B above 40
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JLLISTABLE
PROFIT OR 1,088

@7 Fl}'quinfi i:liertcnt

mm Primary data
INFERENCE:

s table shows,

. 44% of women entrepreneurs has not faced any loss in their business.
o 40% of women entrepreneurs has faced loss in their business.
+ 4% of women entreprencurs doesn't share their opinion.

o 12% of women entrepreneur is not clear about ths,

3.1.15 CHART
PROFIT OR LOSS

m 1st Oer
B No
u Cannol 53y

May be

g 7
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AN NI ABLE
KIND Oy LOSS

ﬁﬂﬁ— Frequency !I'orrrni

— - I
for the 15 i) *

ML~-
figh 5 1) |

clectricity bill |
| electricty O 50

Total

o

=

Mcﬂt Primary data
NFERENCE:

1he above table Shows,

o 40% of women entreprencurs are facing low capital.
» 30% of women entrepreneurs are facing high rent for the place.
« 0% of women entreprencurs arc facing high electricity bill

J.1.16 CHART
KIND OF LOSS

m 15t Qtr

fl 30% m ® rent for the place is
. m high

& High electricity
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117 -
! GOVERNMENT $Cppmy

156&;;5_ ) _iFruquency
“Mudra loan for |

Ll S
mﬂﬂ I - 4 '
gcheme |
.--"_,,_'_-.-'-_'- H = =

Sri sakthiyojana i b

Percent
24

=)

scheme

m—

Blmliynh'[ahilﬁ_ i ' |

Bank business L
|r ) S S e
"Cent kalyani - -

o S (S S
Total j 50 T

[________,_._.- —

§ OURCE: Primary data
The above lable shows,

o 24% of women entrepreneurs are using mudra loan for women.
o 4% of women entreprencurs are using Annapurna scheme,

s 6% of women entrepreneurs are using Sri SakthiYojana,

o 4% of women entrepiencurs are using Dena Sukths scheme,
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3.1.17 CHARY
(H)\’FI{NMI{\'I SCHEME

B Morrdra loan
W ATAPLIT P ST N
o 1ri sakibn Ly LT
HEry f4ethi o Forme
B Laratrya rrabila bark

W et kalyani s hama
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3 LIS TAR)
GOVERNMENT SCHEM: 14 HELPRy

Opiors | Frequency T pereens
e

wURCE: Primary data
- ghove table shows,

38% of women entrepreneurs are saying this scheme
L]

are helpful.
£2% of women entreprencurs are not
[ ]

satisfied with government schemes,

3.1.18 CHART
GOVERNMENT SCHEME IS HELPFUL

= 1st Qar
8% 1 m MNo
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Ln& of bu

Tack of adequate
j"n’ﬂ;[lﬁi"_m_h,t es 1
SINess
wwicc |
mic slow down

Foono

nfrastrocture |

|

Toul

=

Sol;RCE: Primary data
INFERENCE:

The above table shows,

facilities.

o 26% of women entrepreneurs are negatively affected by lack of business development

Service.

o 24% of women entreprencurs are negatively aftected by economic slowdown.
» 4% of women entrepteneurs arc negatively affected by infrastructure.

49
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6% of women entrepreneurs are negatively affected by regulation and environment
14% of women entrepreneurs are negatively affected by regulations and -"mmtmn;_
e 8% pf women entrepreneurs are negatively affected by law and order situation ‘
o 18% of women entrepreneurs are negatively aftected by lack of adequate financing



LLI9CHART

pROBLEM FACED IN THE BUS g g6

B irstrafisctur
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1.1.20 TABLE

ROLL OF WOMEN ENTREPRENEURS IN THE § ‘ :
. OF WOMENE 'NEURS IN THE SOCIETY FORM THE
VIEW OF WOMEN ENTREPRENEURS e

Options frequency [ Percent |

Not important at 13 T o6 {
| all__ o |
' Little important 4 2 ]
mportant T, 3 JI
_"-L‘l'; illlpﬂﬂe-.l;l - BT ) 21—”“—_]
Total T 100 |

SOURCLE: Primary data
INFERENCE:
The above table shows,

e 26% of wom =1 entrepreneurs are thinking it is not important at all.
e 8% of women entrepreneurs are thinking it 15 little important.

o 4495 of wom=1 entrepreneurs are thinking it is important.

o 229 of wom=1 entrepreneurs are thinking it Is very important,
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3120 TApy g

rOLL OF WOMEN EN’I‘REPHENEI :

RS IN THE SOCIETY FROM THE
VIEW OF WOMEN I-;N’I'RPLFHHNI-‘.I.‘-IIS

B nat mmoartarst
® [ittle important
8 important

" Very importan:
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3121 TAR)

AVAILED ANY §0)¢ TETAL §p \Tus

Options Frequency - :
[Options | Frequeney  Tpgrem ———
[ Yes 12 T
{—— — fid
N f T 1
"Mavhe 2 g -
g ) g 24
| Total )

b ) e | 110

SOURCE: Primary data
INFERENCE:
The above table shows,

‘_ r - . I .
e 64% of women entreprencurs are availed in societal status of their business
1 2%

. T oof women CNITCpreneurs are not gy

ailed societal status of in their business
¢ 24% of women entrepreneurs are not clearly about their decision

3.1.12 CHARTS
AVAILED ANY SOCIETAL STATUS

24% WS
o
12%, 64% B May be
53

63



3122 TABLy:
["“\"I".\{ ‘I:I":S

| ﬂpllﬂl‘lﬁ Fn-quemv ercent

I Hﬂlﬂ“Ll"b lﬂm]!\" | Zq | - ) 4H |
|‘||-||_J_*.!§uillh )

“Lack in ume T - - |
| management o 2
.|_“|mdli'l}' ;m.tl f g - S

| othier financial l

E“‘h!im | e

GOURCE: Primary data

INFERENCE:
Thi above table shows,

o 48% of women entreprencurs faced obstacles in baluncing family and work life.
o 2% of women entreprencur faced obstacles in lack in time management.

o |0% of women cnlrcprencurs faced obstacles in |1quulllj and other financial pruhlr:m

3.1.22 CHART
OBSTACLES

m balancing family and

work life
m m ack in tme

m.lrh'llEErI‘lEﬂt

m '5.'_.3;‘—,.-'. ® Lquidity and other
fanancial groblkem
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3123 TAR g
STRUGGLES IN py

'| - B -
RC HASING RAW MATERIAL

Matinne  Freaus e T

| Options | I'ri:quem:} Percent
| — ——

Yes 22 A
s 44
No | B T T
“Total | O T
| 4L | 100

i{}[HCE: PT."“{I.T:E data
[NFERENCE:
The above tab le shows,

o 4% of women entrepreneurs strug

gled in purchasing raw material
¢ 367 of women entrepreneurs 1s no strugy

led in purchasing raw material.

3J.1.23 CHART
STRUGGLES IN PURCHASING RAW MATERIAL

EYES ENO m ®m
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M2V TABLE
STRUGGLES IN PURCHASING RAW MATERIAL

Options Frequency Percent |
Vs 2 4
No 2H 56
[ otal 50 1) I

‘l’fl'Rl‘F.l Primary data
)

INFE RENCE:

™ .||H"- v l,l'.‘lh.‘ sl s,

o % 0f WO CIITePreners wlll.n__‘!_'lc{l i |‘~||Iu'|1i|.'1inl_' raw material

o 56U of women entreprencurs s nol struggled in purchasing raw material

L1L23CHARI
STRUGGLES IN PURCHASING RAW MATERIAL

EYES RNO ®m W
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3.1.24 TABLE
REACH OF THE BUSINESS

Oplinfls_ _ _‘_I*_I'I: quenc g Perco——
EH] B T i
_[‘.li_ﬁt_nct § 10 ———

National 7 t— ——
International i —
Total I T

SOURCE: Primary data
INFERENCE:
The above table shows,

o 167 of business reached in local areas.
s 20% of business reached in district level.
e 4% of business reached in national level.

3.1.24 CHART
REACH OF THE BUSINESS
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3125 TABLE

gTRUGGLES FACED WHILE, PURCHASING RAW MATERIALS

r e .- q_ :
s O l Preq“*?“l Percent
‘Higl n cost ' : I
| L. i 11 | | 8 |
. 16
| transportatior \
\ facthities.
Damage in 1+ \m e
_Ph'u.lI.I.LI‘. e | *
| Time delay ‘ H_ - e
| [ ﬂ“.ll _a e T‘}(_} . —

SOURCE: Primary data
INFERENCE:
The above table shosws,

o 38% of wom:n entreprencuss faced struggles due to high in cost.
o 16% of wom:n entreprencurs faced struggles due to lack of transportation.
o 20% of wom:n entreprencurs faced struggles due to damage in the product,
o 26% of women entreprencurs faced struggles due to time delay.

57

68



3.].25 ( ']] f‘lH-r

S‘I’RUGGLES FACED WHILE Pl ]R{‘"f\SIN(; R

W High in cost

® lack of
trandpartation
facilitios

" damage in the
:JFf!dqu

time delay
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STRUGGLES FACED WHILE

SALES
r{m__ . ]‘I'Ti'i.:quq_jnc‘: B = |'
o ——frrne? Poree—
Moncy - ¥ . - - _
|]=~ml'u&lma Y T S = B
hﬁﬁi;plmluct B ;'_.1_ -
Damage product |6 ——— J_E -
L—
Toku! g T
qo[]RCE: Primary data
]NFERENCE:

The above table shows,

36% of women entrepreneurs facing money problem while sales.
48% of women entrepreneurs facing profit and loss while sales.

4% of women entrepreneurs facing expired prodiicts while sales.
12% of women entrepreneurs facing damage product while sales.

3.1.26 CHART
STRUGGLES FACED WHILE SALES

B TNy
8 profit & loss
W expire product

Damage product
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3127 TARL
STRUGGLES FACED DUR NG PANDEMIC DAYS
I 4l - B y

et S Freauenoe o
options____LTrequency | Perceyy
-'I’:]-,.mn‘i-|P“"ht"m 22 i |

— D e = |
l[i_.i_‘i‘ mal(-‘l‘ml 13 i _:.ﬁ = [
| n_;l;;fmg___ o S | .
Gefing | 10 20 |1
Product wastage |5 s e
TN N | —

g Dl'RCE: Primary data

NFERENCE:
the above table shows,

¢ 4% of women entreprencurs struggles financial problem during pandemic days.

26% of women cntrepreneurs struggles raw material purchasing during pandemic

days.
20% of women entreprencurs struggles selling products during pandemic days.

10% of women entrepreneurs struggles product wastage during pandemic days.

3.1.27 CHART
STRUGGLES FACED DURING PANDEMIC DAYS

® Financial problem
B raw materlal
purchasing

& selling

» product wastage

60

7



3128 TABLE

TACKLING PROBLEM IN PANDEMIC pAYS
ﬁE“"!!{L.“ FI"_ Tje_  r——
Loan from bank | 9 Squency 1 Eﬂrcnﬂt -
Lend money from |4 T8 e
family or friends

Saving F_ I 7 e
Total 0 T |

SUITRCI{: Primary data
[NFERENCE:

The above table shows,

« 8% of women entrepreneurs tackle their problem by getting loan from bank,
o 8% of women entreprencurs tackle their problem by
friends.

o 74% of women entrepreneur tackle their problem by savings moncy,

lending money from family or

3.1.28 CHART
TACKLING PROBLEMS DURING PANDEMIC DAYS

Sales

B loan from bank

o land money from
family or friends

B 53vings

61

72



3.1.29 TARLE
EXPANSION OF BUSINESS

f’bﬁé;-‘ Frequency i'f_rcem

l— [ T

'Yes A

50 T Tt ——
1.““] 1) '
1L [®

Smmcﬁ: Primal'}' data

e ahN€ tahle shows,

, 76% of women entreprencurs wants 1o expand their business,
. 4% of women entreprenenrs does not want to expand their business

3.1.29 CHART
EXPANSION OF BUSINESS

mYES
8 ND
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3.1.30 TABLE
IMPR()VE” IN Hﬂ[“lr\lﬂl-j{ "ON( MIC ST ATUS

"Objects ) _F'_"—‘il uency [ Percent

"-‘_I'E'_ 12 . 1) J

fﬁ‘;_ P | - 18 - |. |
oo e el T ]_ i n I

}I- 1—{;‘; 1 ' 50 ]

S — |

, 64% of women cntreprencurs has improved their socio-economic status.

, 36% of women entrepreneurs has not improved their socio economic status,

3.1.30 CHART
IMPROVED IN SOCIAL- ECONOMIC STATUS

BYES

.I'1, ENO
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CHAPTER.4

FINDINGS AND SUGGESTION




FINDINGS

< he study were based on the re
ﬁ"d‘m:ﬁ of the . 1 the response of respondents
Ld
powonien  Cnireprencurs. were .
I 14" of il : ere under the ape of 2ik-dl) 6% of women
= were under the age of 60-70.

' ﬁillﬂ“'ﬂ]c“

o ol womai entreprencurs were UG, 6°
¥, | r. 6% of women entrepreneur were illiterate

# o, of women entrepreneurs were marned, X% ol women entreprencurs were widow
of women CnlFEPrenciir weie engaged with the field of manufacturing, 2% of

8%
" women entreprencur were e1gaged with the field of export

qﬁlb I.':r 11 OIne

o F
g
thait -

o af wome poenire

ﬂmpcm:i\ ¢
of wom

n entre reneur were under 4-5, 18% of women entreprencur were more
T ¥ . .
sreneur were under sole entreprencur, 2% of women were b

1, 8% en entrearencur were in urban areas, 20% of women entrepreneurs Were
in rural arcds.
8 52% of women Cnireprencur ere under the business purpose of single entrepreneur.

g% of women entreprencur Were under the business purpose of no other alternatives
for (pCOME.

g, 42% of WOIIeTl entreprencur were under the size of small business, 2% of women
eplrcpreneur Viere ur-ler the size of large business.

10.70% of
undergoes assistant

11.44% of women ¢
enfreprencur undergoe

women entreareneur undergoes personal savings, 20, of women cntrepreneur

from friends or relatives,

eprencur undergoes through family training, 4% of women
s through traming program from DIC.

ur undergoes dual duties. 36% of women enlreprencuit did

12.64% of women entreprene
aot undergoes dual duties.

13.54% of wonen CRTrEprencur were motivated by themselves,
enlrepreneur were tivated by friends.

14.48%; of women entreareneurs are working alone in the enterprisc, 14% of employees

4% of women

are working in option 2.
15.44% of womien entreprenetr has not faced any loss in their business, 4% of women

entrepreneur does not share their opinion.

16.40% of womeil entrepreneur are facing low capital, 30% of women entrepreneur are
facing high rent for t¢ plac: and high electricity bill.

[7.24% of woraen enti2prencuss are using Mudra loan for women,
entiepreneurs ire ustng Annapuria Scheme and Dena Sakthi scheme.

18.62% of worizn enticprencur are not satisfied with government scheme, 38% ol
wotnen entrenreneurs are saying this scheme is helpful. '

19.26% of women entreprencurs negatively affected by lack of business development

neurs are negatively

4% of women

service, 4% ¢ women entrepre affected by infrastructure,
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0y af women 'IHI“I![‘.II'UI'H:I.H are |h”m
1“.44 . ME 1 s 1ITi|u1r|,“||l 8o of
al‘ﬂ‘h'“kmg i is little Importan -

women entreprencur

o WOITCn CNtrepreneyr . .
:LH p ot CUr are gy,

women entreprencur are py

aled gy SOCig

tal statys af thesy business, 12% of
re net g,

aled gy MCIeta] g
uhu-:m;tc-.«- n hy|

Avinley|

alus of their business.
22.48% of WOma entrepreney faced

i Ncing mm]l:‘" and worklife, 1074 af
women entreprencur taced by

acles i I|qurd|13r and

Other finang| problem,
13.51""'“ of women entraprencur g et sipy

Beled 1n Purchasing raw material, 44% of
womnen entreprencun _-nugglcr.l in ;}Lirl:huxlng Th'w ilerial

24,20% of business reached tistricy level, 40,

w Of WOImen

entreprencur reached 1n
“a'lh'l"a[ l-c"l-': '

;5.355‘ l"it WOnen L"lllT.r;‘PrL""ﬂur fill.:ﬁil ﬁlmgg!l._!'!i -Lluc 1o hjg}] In u{ht. Ifﬁ-h “f WOtTen
entreprencur faced straggles due to lack nI'irans-pune.tinn,

26.48% of women ent Cprencur facing profit and |oss while

sales, 4% of women
entreprencur ficing e pired product while

sales,
27.44% of women entrepreneur struggles financial prablem during pandemic days 10%
of vomen entreprenc it strugzgles product

wastage duning pandemic days.
28.74% o

f worren entrepreneur tackle their problem by savings money, 8% of women

entreprencur tackle ther preblem by lending money from family or friends.

. . N : ¥ - " -} “ il =
20.76% of woren enlreprencur wants o expand therr business, 24% of women

entreprencur does not want o expand their business.
o . : i ; Y
30.64% of weren has mmproved their socio-economic status, 36% of women
entreprencur has not improved their socio-economic status.
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(GGESSTION

we were taught that fajlyg, 15

il Vi -
IHII_‘T' l-"‘””lﬂk"'l;]}' “.I.“I_Ig. hm i " very “(H-'HI'I.'L-

. iy
CAR pye N ,

.m cven h-l‘ Il-”‘lﬂtl “““E“r' that mind-ser 18 et
| Mistak ey identi 11 - Every me you fail, vou wet
s s ¥ what e ) . You get a

I next (ime Ao it led yay away from success and

chance 1o Team from youp g,
avaid doing the same thing

Finanee s the rst roajor problem fo
r

: - Worne
i wide ess int ey N entr.
can prt Intrest oang Cneoury "reprencurs, Hence the government
¥ " N LB} | - 1 (el . | »
wormnen entrepreneurs get motivate| g, t :;LL waomnen entreprencyrs. § that .
SLart they g i [fatl more

r n 'I,,'Un[uru

e

parents of unmarmed  poteniy) WOmen

Fp-wdmg moncy on sethinp up hl-L'iinL :
e 55

marnage. The family menber should gy

ont rprcm‘.un.

nireprencurs shouly|
rather thay giving p
N L

he encouraged in
suffi reference o their
surherent Cooperation o the women

croper loca ton and e
of i 2 nd inadequate Infrastructure facilities are the
development > woien entrepreneurship, [ s are the hurdles in the way of
a A c

P ]'It'ﬂl -Ma d.

jovermment must croate & s

e Govemnme S create an.m*..m:m.:xs program about the schemes they provide them

many Were getting & poor knowledge about the government supports schemes T'hv.’:

government employe s should support and cooperate them while they were applyving
for loans. -

¢ State goverrments <hould assist for marketing the product produce by women
entrepreneurs..

Support the women entreprencurs Lo utilize their knowledge on business and motivate
thern to have own enterprise. Some of the women entrepreneurs are self-motivated
persons, they Jon't pet support from the society and also from their surroundings. If
the society do suppor: they can raise more woinen enlreprencurs.

e Some of the vomen entrepreneurs face problems fluctuation and unavailability of
So there should be a proper communication system from various

raw matenal. |
¢, s0 that they can get information at night nme.

location shoulid be improve

( professional education or should attend

o Before they 1art the nusiness they should ge
i Rakaiaatnge > ¢ their knowledge. So that they

some training progrums, ths makes them to generat
can become & success ul women entrepreneurs.

. J o -« safety. so provide them
* Women entrepreneurs also face problem hm.n Inck ﬂl.puﬂlz fﬁ:::h w:tl:'
an adequate safety fram the public to lead their enterprise mn a )

07
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CONCLUSION;

g a s EE T 'k

e viewed that a |Im:l1 I‘-‘-H:Fll;l,n cin pick up oa joh any day, but if she hecomes an
3 ; « calt provide & hivelihow ) .

M‘F' our 5h1.d- II b s ll: e 1D 10 more women at least highly educited,
e ’ polessionally guahtied a : k ‘ .

AP soun p i nd talented women should be encouraged for

ety ineus M - ths .
p:ﬂﬂ'"ﬂ their oWn business. Rather than dependent on wage employment outlets.
m

he resull from respondents; money 1s the most mnpartant problem they face as an

j:n‘ﬁ"'“"m' 'h““fj.thr next impartant problem of them s improper location and inadequate
al uchTe facilities, s the government can help them by providing more schemes so that

. conmibution w Il ben better position, And also they get inadequate support from their

'i“‘- = o o g = g <

" 1y, sovicty. govenment and financial institution. If they supports them and motivates
- (hey can become 4 sucyesstul women entreprencur,

. 5 ‘

conelude that you have to move oatside of vour comtort zone. Resuines that include failures
[ sl Im;o[' that *ou have taken the necessary nsks in vour joumey.Often, women are
m-"“; sffected by f‘_-"'l'l'“-? and let it effect lhl»‘_il' contidence. Don't let it. Failure is an imevitable
qart Of SUCCESS: Eazh and overy successful women entrepreneurs tace various problems
drough-oul their patl. and they overcome them by their self-confidence. So convert all your
iylures inw positive ind prove yoursell, as a successtul women entreprencur
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gSMENT OF FACTORS AFFECTING ThE pg
ASS

OGRESSIVE PERFORM E OF WOMEN
EHH!EPﬂENEURSI -

N TAMILNADY
| referente to selert worren Entrepreneurs in Tamil Nadu)

[“ﬂll'l o

. L
. Ed 1-;_29_0_@1'-1
Eﬂgj

- gudents of 5t Mary College, Thoothukud
e ant ol factor: affecting the PrOgressive performg
T |'|'l¢h selected women Eatrepreneurs as a part of

| undergoing a project on the topic
nce of women entrepreneurs in Tamil

ol atademic requirement. So, we request you
N W muaﬂ'"“ﬂ qu!itlﬂ“!'r and wi A55ure that Iﬂfurmanun F,i"l"E“ b.‘r you will be used unlli for
o 1 tMpumﬂ* and will kep! confidential.
demic
M Yaurs Sincerely,
L A AmishaKumari Singh
2. 1. Emima
3.1 Jayasurya
4. G. Maria Lourdhulemista
. Namé:
2 Age:
i mfeiil
4 qualification:

a illiterate
b) Primary
¢| Secondary
djuG
elPG
6, Marital status
al Married
bl Single
clDivorcea
d) Witlow
BIn married, family sii<
a) Lesi than 3
bj4-5
CMore than 5
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o the pusine ./ entermmise

ajurban

piRu ral
which among the following is your of ownership
e

2) Sole owners1p
5) Jomt ownerthip
) Family businzis
j)Cooperative
(3] What sector is your busines;?
a|Trade
biManufacturing
¢} Sersice
14jwhat kind of product/service?
a)Manufacturing
b) Service
c) Export
d)Agre-allied
e|Trade
15Why do vou start your own susiness?
&|Famiy tradition
bjfo be single entreprene.r
tINo other alternative for incomes

diBring high income
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I I buysin
% IM ﬁ“—'d“"“ o ?D'—' ".l'.ﬁlf'“ 55 !
whﬂ“
|

.iﬂl""""":|
b) :ﬂuil
i Medhrm

.ﬂlll’#

.,ﬁmmil'ﬂ“’d and started the by Sifese

10

a) Myself only
b]with II'E support of famjly
Jwith the support of friend/partner

-5|'|"I'P'|“ way yOoUr main source of sta Tup

ynding?
a) Pe rsanal saving

pjsorrowed fron relatives
cJHouszhald
d/Monzy lenders
eiicro financial instituticns
flassistant from friends/re atives
glinheritance
| hjdorrowed from hankli.e | loan
! 12How do you acquirz the skill for running your enterprise?
a) Through family training
b! From past experience
¢ Learner from internet
d| Training program from DIC
&) From friends/ relatives
Hlilsthere anyone from your family existing in business?

|

I biNo

2| Yes
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p - what is your family relation witp him/her>
T gleathe!
b]mtmr
4]Bmimr
d) Sister
E?G;a,.dfather

rﬁﬂndmather

s]Huﬂﬂﬂd

S0 tas Wi Ties na r‘ f )
fp 4 r |d I = (2]
e - |I'}L.|'5.. W ;

al Yes

b| NO
s the motivatar of starting tha business?
e 5

o i
a)ramety
y|Friends
clinspired by relatives

dimyse If
241 How many employees are warking currently?

3)1-10
8)10-20
c|20-30)
d)30-42
e| Above 40
fiNo employees

Bils your business running without any loss?
a) Yes

bl No

¢ Cannot say

a) Mif be
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- wind of loss are y 11 facing »

wcﬂpﬂﬂl
he p ace is hign

papuma scVme

4ipend sakthi scheme

]Earawﬂmahllé pank business loan
£

b) NO
¢ is your government sc eme Felpful?

pHat
a lggriuﬁﬂf

pINot satisfied

3| As# wgInen entreJ eneurs nave yau improved your socio-economic status?

g) Yes
b} No
11} Mentior the amourt invested:
Mcro:
a) Below 1lakh
b 1 lakh-4 lakhs
¢) 4 lakhs -7 lakhs
4] 7 lakhs-10 lakhs

imall-

3| Below 12 lakhs

b 12 lakhs-15 lakhs
t| 15lakhs-18 lakhs
9 18 lakhs -20 lalhs

T8
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was the most important factor that |
,-I*.Ilﬂ'dl Y45 negative)
u ¥ afferted

i : YOur butines
'}Rﬂ“iamwerwrnnmm it ULINeSs in rarent

paast
b) pegulation arc institut ans

¢ Law and order situatic”
4) Lack of adequate financing facilities
o Lack of business develupment service
f| Econo mic slow down

| ginfrastructure

12| Haw 00 YOU personilly see the role of women entrepreneur in the ind 5
ustry

| 3INot important at all

b/ Litt & important
¢} Important
d) Very importan'.
3) Do you availed any societal status an your business?
a) Yes
& No
t| May be
5lWha i ' '
[What are the main c bstacles problems you are facing now in the running of your business?
iBalancing far ly and work life

o) Lack in time managerient

¢) Uguidity and other firancial problem
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ilﬂnl any s_rllﬁﬂ“" PN purch I“i”F" Mataer |
X VLR laly

i

|I."«}’l 3 yos

p) N

gt 811 current market ‘each?

ik "anﬂ
h}pli'lﬂﬂ
(National
gint ernational

¢ the SITUgE € you taced while Purchasing

t3 Taw matariy|

1l
]}Hllh in cost

pjLack of transgortation facilives
c|Damage in the produrct
4) Time delay

s raW material for producing the product available throughout the year?
a)Yes
bIND

e what impact 225 it c-eated
a)Fulfilling people dem:nd
bjInspiring others
¢)improve stadard of iving
d)ir novative
41|What are the strugg es are you facing while sales
a)Money
b)Profit or loss
tlExpire product
d) Diamage product
42 Whatara the struggle you faced during pandemic problem?
3) Financial prolylem
bj Raw material purchasing

t) Si-llfng

d) Product wastage
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u tackle the problem in p, Ndemig Sty
alinp p

o did ¥@
i p Loan from hank

dey from family of friend

¢)soviné

siness created any impa.
" Ms,pw bu Pact on the SOCietyy
alyes

LH'f nt Hﬂl AT il'ﬂ 1

i and Mark 27 respective bex)1-Syrgpe,
e tick MBly disagree, .,
' sdgree 3-p

15 35 @ successf
ul wo
L o entre Préneyrs

rwagref social status, derident,d-agree 5
1o R

. _
| ¥ i

.-—""_.'_'-_-_ e ——
“elp O ! +__————;_______
qudent |
!

-E';p;'ﬂ;&;f
pusiness
esonl bak

Y ! I
L 3 o

sough land z

[busingss |

e

et money to
other

- | L |
(two wheeler J ’ |
|

SN

4|fate the following, your curent social status as a successful women entrepreneur
Please tick Mark on re: pective box)
krongly disagree, 2-1) sagree. 3-Underident,4-agree, 5-Strongly agree

Social statys
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please tick nark on respective nox)
I ;
y 5;mn.gl"|r agree, 2-Disa zree,3-

arketing siralegies

Saaport edvice
froen family

_ﬁ-i:e from
rperts - |

Toemment l" ]
machinery

eiathve iakﬂ:é_ |
ability

11-|wr|ir.h among the 1oliciwmg slrategies leading your bus
! Inege "-l'l'lnler

Underiﬂent,d-a&gme,E-Strnnghr dfree

— b
e
e
——
—
— L
 —

?ﬁﬂen:e_' | o

Swemate [T

sanning
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v per palinitiative is one of
ETH] the Major keys 1o he
pe PLOME 3 gy
- Leesstul income

jﬂ! pafi

} - - have plan for expending your business?
a) Yes
b) NO

[ business create impact on the society?

| poi® you

a} Yi's

bl NO
e s what impact cloes it ¢-eate?

;)Fa,.lfilling peaple dem:nd
b)Inspiring other womein
¢)improve sta ndard of iving
e) |nnovation
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CHAPTER -1

ORGANIZATIONAL CULTURE

NTRODUCTION:-

111
Logistics is (he management of the flow goods, information and other resources including
energy and people between the point of origin and the point of consumption in order to meel

the requirements of consumers. Logistics involve the integration of information,

(ransportation, inventory, warchousing, material handling and packaging Logistics is the

management of how resources are acquired, stored and transported to their final destination.

In simple, "logistics' means having the right amount of a good at the right time, getting it to
the appropriate location in proper condition and delivering it to the correct customer.
Logistics management involves identifying prospective distributors and suppliers, and

determining their effectiveness and accessibility. Ultimately, management establishes a
relationship with the appropriate companies handle sits own logistics if it is more cost-

effective to do so.

A contract logistics is the outsourcing of resource management task to the third-party
company. Contract logistics companices handle activities such as designing and planning
supply of chains, designing facilitics, warchousing, transporting and distributing goods,
processing orders and collecting payments, managing inventory and even providing certain

aspects of customer service.

AN ORGANIZATION:-

There are two literary meanings of the word ,,organization™ i.e. as noun an organization is a
group of more than one persons working together on a common platform for accomplishment
of a common goal. And second meaning i.c. as verb is to systemize the resources, activities
and functions of cach resource and combine them in order to achieve the determined

objective of an individual or groups of individual.

In the language of business, the universal meaning of the word ,.organization™ would be a
group of people working as team comprising of members of management and employces
working together within specific premises or area and apply coordinated and combined
efforts of various individuals working in different departments of single business entity for
accomplishment of the common objective. Another meaning in business language, an
-organization” is combined and coordinated act of more than one person for achieving the

predetermined goal in business .

The organization is also a natural principle of life. To keep a man alive or human body to
York, it is necessary for various systems of the human body to function in coordinated way
50 that one system could support the other and body could keep on functioning. In other
words, without control over vital functions, coordination between organs and regeneration of

1
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gead tissucs- @ living body would soon turn into a corpse. Similarly, in order to achieve the
common objective or g_oai.of an organization there are various departments which work
S\.slcnmtically in coordination with each other. Unlike human body, in an organizational
ructure the departments must work as per decided method and procedures in coordination
;.-ith the other departments so that the whole organization could be made strong like a healthy

and living human body.

1.1.1 Organizational Culture

The word Organizational culture has been constituted with combination of two words of
English Janguage i.e. Organization and Culture. As it has already been explained about the
meaning of the word “organization™ and further to add into the same that an organization is a
group of people which works in a systematic way with mutual cooperation and coordination
in order (0 accomplish a common objective and meaning of the word “culture” is way of
jving life with routine traditions, customs and activities including people's attitude, traits and
behavioral patterns combined to govern them as well as it also includes the way a culture
usually explains the way to how things are done in an organization. It reflects the meticulous

personality of an organization. Culture can be viewed from outward and represents the

behavior of a person.

Organizational culture is often developed through the beliefs and values patronized by the
founders, leaders and managers leading the employees working in various departments time
to time. As they possess authority and they can influence and change the subordinate
employees™ values and beliefs and develop new systems and procedures of performing

various tasks, at several occasions and rituals.

Organizational culture is life style at work place of the people of an organization during their
employment period which includes their mutual behavior, perception, rituals, management
philosophy, vision and mission, common attitude of employees towards work and
organization, organizational rules, policies, acclimatization of people in prevailing
cireumstances and individuals interact with others. Culture is something which is inherited by
people from their ancestors and that helps in distinguishing one individual from the other.

Culture - The philosophical ideologies of management, beliefs and policies of an
organization form its culture of an organization. It is essential for the employees to adjust
fully in the culture of the organization with which they work to deliver their level optimum
output. However, it has been observed that in some cases the employees might find
themselves in difficulties whenever there is a cultural change. The culture of an organization
instead of giving the employees a sense of direction might become a burden for them. The
main problem which usually employees face is adjustment with the prevailing culture.

It has been defined as "the specific collection of values and norms that are shared by
People and groups in an organization and that control the way they interact with each
other and with stakeholders outside the organization.
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wAlthough it is difficult to obtain consensug about the ¢

cfinition o izati
scveral clements are commonly agreed upon ['organizational culture, yet

1,¢ Organizational Culture never remaing static: ]

;n;in1101xs transformations in the Organizali::;;c;]:r;’;’;’;y; tk;:igswfz::.k(fhangmg ;hrough fhc
arc incvitable for the survival of any Organization on this carth.. In a mgt llﬁr(;cc urr-,-s \.'.»fluch
life with the same for a long time . In other words, Orgmli?atio:'l.a] c;]::}l she Eontmul:t'y of
fhat is the collective behavior of human beings who are 'Pan of an O:Caizlat'c exp Zm;:d
meanings that the people attach 1o their actions. Culture includes the or fmizali;cr);;la: 1 o
visions, norms, working language, systems, symbols, beliefs and habits Iﬁl is also the 2t:l:rsl;
of such collcctive behaviors and assumptions that are taught to new n.lcmbers who 'lcjzuin an
organization. It is also known as a way of perceiving, and even thinking and feeling ;t work

place. Organizational culture affects the way people and groups interact with each other, with
clients, and with stakcholders. ’

The Culture of an Organization develops through following activities and occasions:
» Management or owner’s attitude and behavior
+ Attitude and behavior of Leaders or the people working at managerial levels in
the organization.
« Abilities, skills and knowledge of the managerial staff.
* Experiential Learning at Individual Level.
» Experiential Learning at Group Level.
* Formulation and Execution of Rules and Policies.
» Rituals and Traditions.
* Vision and Mission of the Organization.
* Work Environment and Working Conditions.

* Age of the organization or how old the organization is?

1.1.2 Container Freight Station (CFS):-

A Container Freight Station (CFS) is a warehouse where goods are consolidated into or
deconsolidated from containers for transport to their next destination. They're an integral part
of LCL shipments; if you ever use LCL, then you should bave a good grasp of what bappens
to your shipments when they pass through CFS warehouses.

Term CFS at {oading port means the location designated by carriers for the receiving of cargo
to be packed into containers by the carrier. At discharge ports, the term CFS means the
bonded location designated by carriers in the port area for unpacking and delivery of cargo.
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Bty . ”H?l goods are handled by more parties than when shipping FCL. That
eTEase costs and transit tune as ‘f"ClJ as the rigk of mishandling and damages. Furthermore,
|.CL cargo has @ greater chance for poing through Customs exams. That's because if any
gugle shpmen! m a container box has 1o be examined, then the whole container will be
””ucd Jor an examination by Customs. The associated exam charges that can run well over
%';I‘UU“ for the containier has (0 be examined, which the shipper has to pay. That's why Flex
port TV mmends that people ship FCL whenever economically possible. To figure that out,
s gmportant £ look at the overall picture of all charges incurred along the way of an LCL
shipment V8. @ FCL shipment. Consider 100 the longer transit time for the LCL shipment and
mc‘rcascd handling.

11.3 Freight Forwarders:-

A jreight forwarder, forwarder, or forwarding agent, also known as a non-vessel operating
common carrier (NVOCC), is a person or company that organizes shipments for individuals
or corporations 1o get goods from the manufacturer or producer to a market, customer or final
poin of distribution.

4 freight forwarder usually ship under their own Bills of Lading (or Airway Bill- House Bill
of Lading) and their agents or associates at the destination (overseas freight forwarders)
provide document delivery, deconsolidation and freight collection services.

A Freight Forwarder organizes the movement of goods on behalf of exporters and importers
or another company or person internationally by all modes of transportation depending on the
goods and the customers delivery requirements as to the most effective and economical
method

1.1.4 Consolidator:-

The freight consolidator ~-- consolidator or group age operator --- is an individual or firm
wio aceepts less than container load (JLCL) shipments from individual shippers, and then
combimes them for delivery o the carrier in full container load (FCL) shipment.

Consolidators include warehouse operators, brokers or other firms who take LCL and LTL
siupments and consolidate them into larger trailer and container shipments destined for more
than one consignee. They also breakdown full truck load and container Joad shipments and
disttibute (hem.

1.1.5 Stevedores:-

Stevedores are appointed by the shipping company to receive cargo and to load or to
discharge from the ship. The term stevedoring means loading and unloading of cargo onto or
from a ship with the help of cranes and derricks installed in the ship as well as on the wharf
Lonlaners are frandled by huge gantry cranes.



6 Stcamer Agent:-

1.1-
steamer Agent means any person who undertakes, either directly or indirectly, - (i) to
- m any service in connection with the ship's husbandry or dispatch including the

rendering of administrative work related thereto; or (ii) to book, advertise or canvass for
5 for or on behalf of a shipping line; or (iii) to provide container feeder services for or on
ipping line. (Section 65(100) of Finance Act, 1994)

| |2 RATIONAL OF THE STUDY:-

Magufacmring , Construction & Infrastructure Development situated in National Capital

Region, District Bhiwani of Haryana State, Jaipur (Rajasthan) because of following reasons:

(. The scholar himself has personal working experience in above industries and felt during
his day to day working as an Human The scholar has chosen these particular five industries
for research study (Logistics, Healthcare, Education, Resource Management professional that
pow small — small activities, perceptions and practices constitute the working conditions and
work environment and prolong practices of all those activities become a part of
organizational culture. The quality of gradually developed orgsanizational culture affects
accordingly on the efficiency, performance, productivity and profitability. So the rationality
of this research is to highlight the activities and elements which make the culture unhealthy
and to prevent occurrence of those activities, which makes the culture healthy and helpful in

enhancing the employees™ performance.

2 1t has been convenient for the scholar to collect the data as well as easier to describe the
prevailing facts and situations in better way on the basis of his own working experience.

3. It has been helpful to make the inter-industry comparison of working conditions, work
environment and organizational culture on the basis of personal experience.

4. The scholar would be able to express his personal experiences and improve upon those
areas of Human Resources Management in Indian Industries where necessary improvements

are required.
13 SCOPE OF STUDY:-

Organizational culture is the philosophical spirit of an organization which proves as base for
the growth of any organization, individuals working who are the parts of society ultimately
becomes the essential ingredient for national economical development. This study has been
carried out with an intention to make the people to understand the significance the cultural
development of an organization. The study has targeted the organizational culture,
contribution of working conditions and work environment in formation of the culture of an
Organization and impact of the same on employees performance . The scholar has chosen
five industries ie, Logistics, Healthcare, Education, Manufacturing and Construction &
Iszli}asfmcfmﬁ Development for his research work in the said area on the basis of scholar’s
¥ working experience in the same industries. The findings of this research will help to
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pprovement. This research has come out with a clear picture that how the chain effeet of
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1.4 (_)I!Jl!:(,"l'l\" ¢S OIF THE STUDY :-
The General Objectives could be summarized as mentioned hereunder:

« To draw an outline of the changing trends in Organizational Culture and their

mpact.
« T'o map the development of new theories,

« To discuss the old practices at work places and their impact on employees
performance.
« To discuss prevailing practices at work place and their impact on employees
performance.
« To compare old and new concepts of work environment on cmployees performance.
* To compare inter-industry work culture and impact on employee performance.
» To discuss the requirements to succeed in existing and future endeavors.

« To bridge the gulf between academic education and organizational practices.
LS RESEARCH METHODOLOGY:-

Data Collection Method: - Data for the present study has been collected from both the

sources i.c. Primary Data & Secondary Data.



. - The main source of the Primary Data has been the questionnaire

Data .
primary Dati:
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5;1“1L‘ Pc'r ) .
¢ scholar for gaiing the data,

conal tersections and nterviews with the employees and  personal
1{":1
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Jheth
Data: - The Sccondary Data was obtained from internal available sources of

ines. documentary, books, records, reports, journals and internet cle,
ar e i

5 Gecondarn)
b

e mag

qews: - Individual interviews with the top management were conducted to capture

1.&3 Intery ement's thinking on the future plans and opportunities available for the

o Interviews with other levels of Human Resource Manager and Staffs have been

m,;::d in the groups / individual to collect information about the cfTectiveness of the
comaUv

, Human Resource Development Systems, culture, skills, styles, etc.
eusting

the 107 manag

Group Discussions and workshops: In large Organizations, diagnostic workshops
conducted for a participative diagnosis and cvaluation of various aspects of Human
lopment. In some Institutes used LSIP (Large Scale Interactive Process).

154
wert
Res:-,um Deve
Observation: The scholar also observed various aspects of the Organizations in order

155 : .
¢ work place and work atmosphere and assess the extent to which a congenial

10 C\'Z]UHIC lh
amd supportive climate and culture exists in the Organization. Observations were mainly

ade with respect 10 physical facilities and living conditions, working conditions, meetings,
Lt

giscussions and other transactions, celebrations and other events related 1o Organizational
life. work culture, work environment, training and other Human Resource Development
celated facilities including the classrooms, library, training center etc.

1.5.6 Research Design: Design has been a broad plan specifying the methods and techniques
for collecting and analyzing the required information. In this study a descriptive, explanatory
znd explorative design were followed which helped in unfolding the answers to the specific
objectives of the study.

1.5.7 Analysis of records and documents: A scrutiny of the annual report, performance
forms, training documents, and employees’ records, files maintained by the HR department,
m-house journals and periodicals has been carried out to assess various strengths and
weakness of Human Resource Development.

158 Questionnaires: a number of questionnaires have been used to extract information
about working conditions, work environment and the work culture were 250.

15.9 Size: There were 50 questionnaires obtained as responses of employees working with
f’amus organizations of Logistics, Healthcare, Education, Manufacturing and Construction
wdustries located in different cities and industrial areas of India,

Da e T . o . i

dm Analysis: - The research design was a master plan specifying the statistical methods
an : S =

_p!roce,durcs to find the conclusive results of collected data. Specific instruments was used
nainly § ith i . . T T
1 ]) SPSS with its latest version and open office and some instruments were utilized with
Xeel sheets

st as per the requirements of the study. If it was needed some traditional
Mme . .
s were taken by the researcher for this study.
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6 LIMITATIONS OF THE STUDY.:-

3 Soholar bas no comitrol over the respondenty’ responses, In responses of certain questions it

4 hocn 2 By the scholer that responses piven by the sespondents were not according 10 e

Smptions and crroumstznces prevailed in practical a1 (he work place,

3 The scholer could not cover all the employees, 5o only sample study was conducted,
= e of the Tespondents were non cooperative during data collection,

2. ooty of time and distance of places of data colleetion have also been the limitation

3,

2 Prooks of Sozrees of Secondary Data could not be obtained.

& Fmemwz hes 2150 been the major limitation during the study,

1.7 CHAPTER SCHEME:-

CHAPTER -1

Dizzls with Imrodnction, Rational of the study, Scope of the Study, objective for the Study,
Paszarcn Methodology, Limitations of the Study

CEAPTER-II

Dizzls »1th Profile of the Study & Company Profile.

CHAPTER -IIT

Dizzls wik Azeiysls, Imterpretation and Explanation and Graphical representation of
teivrmetion with the help of both primary & secondary data.

CHAPTER -TIV
Dizede wih Fndimps, Snggestions 2nd Conclusion
CHAPTER -V

Dzl with Ammeyire 2nd Bibliography
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COMPANY PROFILE

| RAJA AGENCIES INDIA PVT. L'TD:-

2

i agencics had its humble beginning in the year 1983 as Shipping, Clearing & Forwarding
g Freight Forwarding .nnd Freight Forwarding Agent in Tuticorin, India. Raja Agencics
;qlqblishc‘l in the beginning as Stecamer and Customs House Agents

And were diversified to new I.lcights in activities like stevedoring, cxporters, liner Agency,
Education and Rescarch wo-rklng professionals and dedicated service. Its Major part of the
Trinity £roup of con‘lpflmcs' that has diversified business in Agro products Exports,
Educa(i(’""l and Rcsca.rch Institute and Exports of Building Materials. The company has seen
an immense success in the field of Logistics and stamped its name not only within the
country has seen an immense success in the world.

Raja Agencics is also acknowledged as one of the top 3 players in the Tuticorin shipping
Industry, expected 2007 turnover of US$ 256 miillion and 250+ employees operating in over
5 Branches in India. Raja Agencies have tie-ups with major ship owners, NVOCC’s and
inlema(ional shipping companies to provide excellent service .Through a strong experience,
petwork and knowledge presently handling more bulk vessels, serving as a customs Brokers
for 100 corporate companies around southern part of the India. A special emphasis has been
placcd on the growing economies of India where we grew through organic growth and

strategic acqu isition.

2.1.1 Objective:-

e The Mission of the company is to attain holistic perfection and to absorb all
evolutionary innovations and technological up-gradations in the service industry
which helps to keep a leading pace and winning laurels & credentials has become a
healthy habit of Raja Agencies.

e To crown it all, Raja Agencies ranks are highly motivated, devoted and disciplined.
The skill based knowledge; competency and pragmatic expertise of the team with a
top level leadership and business acumen are the winning formula.

e With a sharply focused view, with an untiring drive and backed by a committed team
of people on to scale new heights with a song in its lips Raja Agencies march.

2.1.2 Management Philosophy & Mission:-

To approach service as a “Wholesome™ operation an ideal combination of providing
comprehensive services with utmost importance to technical, comnmercial aspects resulting in
cost benefit, saving in time & prudent handling of our esteemed customers. To make the
Management as flexible & dynamic in its approach, adopting itself to the ever changing
environment in the Globe with an Organized Structure. The Philosophy is “To Provide Total
Logistics Solutions with Quality ensure Total Customer Satisfaction.” By rendering dedicated

9
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3 Gervice Rendered by Raja Agency:-

> sleanl‘—‘r Agents:-

as steamer agents through their own offices

They act - . - Tuticorin, Cochin, Chennaj,

mapatinam ; : . !
visakhﬂpamam’ Krishnap » Jangavaram and all among the India coast with their
assoCiﬂlCS.

Thei well experience personnel enjoy a good rapport with port Authorities, Customs,

Receivers, Shippers, Stevedores, Ship Owners and Charterers.

They have vast experience in handling all kinds of vessels and their personnel are
qlly conversant with the various requirements of Charterers/ Suppliers, Port/ Customs and
RecCiVCfS-

. Contact management with shippers and consignees.
Port and customs authorities co-ordination.

Stevedores information.
Tally and supervision services.

o Clearing and delivery of ship spare parts.
o Crew change arrangements

o« DBunkering services

¢ Vendor contracts

o Ship handling assistance

o Principal’s fund management.

As Steamer agents and Stevedores, they have handled around 200 to 250 number of vessels
per annum and have won many laurels from the port at Tuticorin of their excellence in

service.

» Stevedores:-
Raja Agency has a well-equipped operation team dedicated in the service and has

achieved many records at the port of Tuticorin stevedores. The company is proud to be first
and one only Stevedores in the port of Tuticorin to introduce and using conveyor system for
loading Bulk Ore cargo (Limonite Ore) breaking all barriers.

Raja Agency India Pvt. Ltd., monopoly and experts at managing and handling every
form of cargo. This expertise comes from handling over 20 lakhs tons to bulk and break bulk

annually, including;:

¢ [lmenite
* Garnet Abrasive

10



Raw Cashew Nuts
Aggregates
Fertilizer

o Salt

o Cement

o Logs

e Scarp Metal

® Steel

. Project Cargo

o Bagged Cargo

o General Car

o Liquid cargoes(Phosphoric Acid and Sulphuric Acid),

> Liner Agents:-

Durine $0’s and 90°s Raja Agency was the agent for Nedloyd and AEL (Arabian Bxpress
Line) and have vast experience by handling their feeder vessels plying betwoen Tatioorin /
Singapore / Colombo as well as Tuticorin / Gulf sector, The operation continued till they
merve as P&O-Nedlloyd. During the said period, Raja agencies were awardad with the
certificate of excellence for handling highest volume of containers as handling agents and
terminal operation for AEL through Tuticorin Port.

» Chartering Brokers:-

~ Raja Agency offer comprehensive ship broking and commercial ship managenment services 1o
our customers. Raja Agencies have at its disposal highly qualified, experienced team with
| international exposure for the purpose. The team of brokers iy assisted by dedicated and
! hardworking executives to ensure perfect post fixture documentation and follow-up,

Raja Agencies expert team is always at the service to ensure that Principal’s best possible

 fixtures/employments. By virtue of its close relationships with Indian shippers and

' consignees, the company can offer cargoes to its Principals directly and guide on terms and
conditions.

Raja Agencies acting as Brokers for various private Charterers dealing with dry and liquid
cargoes as such Gamet Abrasive, llmenite Ore, Food Grains, Fly Ash, Construction
Materials, and caustic soda Lye etc. The tonnages of interest ranging from 1,500 MTs o

| handy-max vessels moving cargo from India to Arabian Gulf, Middle East, Far Bast, lndian

Sub-Continent, Europe and U.S.A etc.

~ As chartering brokers, the company is chartering more than 3 vessels per month with varions
~ commodities from Indian Sub-continent to various destinations in the world,

11
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Collmi“
wencies is always looking forward to service is the factor that has resulted in our
= hip clientele.
jve Blue ¢
ppres-

arc undertaking a

-¢ pelieves that they are not just renting space for your stock but
ommitted eager-

1 .S g . L] N i
&laonsibi“l)’ of its customer’s valued materials. And cvery member of its ¢
Slpclp workforce is driven by this sensc of responsibility.
to-1¢
-picked to cater to

st men, but the machines that have put in scrvice for you are hand
T capacity are at

od needs. Forklifts of varied capacitics, Crancs of 35-T and 12-
never you need them.

Not Ju=*
’our \’ﬁfl
our scrvice whe

Our Main Key Features arc:

s from port. (One and Only CFS Very Close to the Port)
Covered go down space of 20,000 sq .1

Developed yard of 2 Lac sq . i (Two Lac)

Well secured and pilferage free.
Equipped for chassis and ground stuffing.
Dedicated and sincere workforce available round the clock.

Reasonable Tariff.

That's not all There are host of other features that has placed Raja CFS cut above the rest

Container Freight Stations in and around Tuticorin.

2.1.4 Excellence:-

Raja Agencies the receipt of the Certificate of Excellence from Tuticorin Port Trust for:

1. Record setter for discharging 13,756 MTS Di Ammonium phosphate in a single day

form discharged in a single day at any Indian ports.
The Honorable Certificate awarded for excellence in Traffic performance for the year

2.
9006-2007 as CHA for handling maximum quantity of export cargoes through

Tuticorin Port.
Record setter for loading 3,572.280 MTs of Bagged Construction Materials in a single

day per MV ‘Asian Express’ on 29.12.2007 which is the highest ever quantity loaded
in a single day so far at the port of Tuticorin against our previous record of 3,465 MTs
of Aggregate in a single day per MV ‘Caraka Jaya Niaga I11-32’ on 05.03.2005.

4 The Honorable Certificate awarded for the record performance by discharging 14,570
MTs of Muriate of potash on 08.12.2007 overcoming the previous record of 13,811
MTs of Muriate of potash on 31.12.2005 which also achieved by us.

5 The Honorable Certificate awarded for handling the vessel Mv ‘Equinox Dawn’ as
steamer Agents and stevedores which loaded 40,700 MTs of Ilmenite Ore in bulk to

Rotterdam. This is the highest ever volume Joaded in a single ship so far at the port of

Tuticorin.
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Honorable Certific
6. :;gforting e secondl lfizhz‘s’\ial\‘ielinl;cz- lu?ndlirlg most numbers of export vessels and
0 - : i
port. Construction Materials through Tuticorin

,2 PROFILE OF THE STUDY:-

52.1 What is organizational culture?

The_ wordS iIt;uliureuthzj)sr :;1 .ortx'gms in the L.atin word ‘colere’, which means to tend or
cultivate- ply put, organizational culture is how leadership tends to, cultivates, or takes

care O,f ltfs business; .stakeholders, and employees. Culture can be defined as the consistent
orgamzatlonal behaviors of employees and leaders (norms)

-o,-ganizat;on-al culture facilitates the achievement of an organization’s strategic objectives,
attracts the right employees, and makes those employees who may not fit stand out. It is also

marketed to customers and key stakeholders. Organizational culture often mirrors the
organizatlon’s core values and directly reflects the organization’s leadership.

The culture can be observed in how decisions are made — top-down or bottom-up; and
whether emp10}.'eCS are confident to express independent thoughts and feelings without fear
of being repudiated. It materializes through its benefits plans and whether employees are

recognized and rewarded for excelling at their work. Organizational culture is not static. It
continuously evolves both through deliberate

2.2.2 TYPES OF ORGANIZATION CULTURE:-

e Adhocracy culture — the dynamic, entrepreneurial Create Culture.
¢ Clan culture — the people-oriented, friendly Collaborate Culture.
¢ Hierarchy culture — the process-oriented, structured Control Culture.

¢ Market culture — the results-oriented, competitive Compete Culture.

2.2.3 Organizational Culture:-

The word Organizational culture has been constituted with combination of two words of
English Language i.e. Organization and Culture. As it has already been explained about the
meaning of the word “organization™ and further to add into the same that an organization is a
group of people which works in a systematic way with mutual cooperation and coordination
in order to accomplish a common objective and meaning of the word “culture® is way of
living life with routine traditions, customs and activities including people's attitude, traits and
behavioral patterns combined to govern them as well as it also includes the way a culture
usually explains the way to how things are done in an organization. It reflects the meticulous
personality of an organization. Culture can be viewed from outward and represents the

behavior of a person.
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m,izntnonnl culture is often developed through the belicfs and values patronized by the
[> ¢

. leaders and managers leadi
fpunders: let I anagers leading the employees working in various departments time
: s they possess ‘ 2 -
o time As Y1 authority and they can influence and change the subordinate

.o values and beliefs and d m
yees $ and develop new sys i
: stems and procedurc " performing
s tasks, at scveral occasions and rituals ’ il ;

Ore

{
emplo

()rgﬂnizu(ional c1.11lurc i? life style at work place of the people of an organization during their
' cmPl‘)YmC'“ p(_:r_md which includes their mutual behavior, pcrc;ptiong rituals managgemem
hilosophy, Vision .and‘ mission, common attitude o{" éxnl)loyees’ towarc’is work and
organization, organizational rules, policies, acclimatization of people in prevailing
circumstances and individuals interact with others. Culture is something which is inherited by

people from their ancestors and that helps in distinguishing one individual from the other.

Culture - The p.hilosophical ideologies of management, beliefs and policies of an
organization form its culture of an organization. It is essential for the employees to adjust
fully in the culture of the organization with which they work to deliver their level optimum
output. However, it has been observed that in some cases the employees might find
themselves in difficulties whenever there is a cultural change. The culture of an organization
instead of giving the employees a sense of direction might become a burden for them. The
main problem which usually employees face is adjustment with the prevailing culture.

It has been defined as "the specific collection of values and norms that are shared by
people and groups in an organization and that control the way they interact with each
other and with stakeholders outside the organization.

v Although it is difficult to obtain consensus about the definition of organizational culture, yet
several elements are commonly agreed upon

The Organizational Culture never remains static; it always keeps on changing through the
continuous transformations in the Organizational environment and working procedures which
are inevitable for the survival of any Organization on this earth.. In a nutshell continuity of
life with the same for a long time . In other words, Organizational culture can be explained
that is the collective behavior of human beings who are part of an organization and the
meanings that the people attach to their actions. Culture includes the organizational values,
visions, norms, working language, systems, symbols, beliefs and habits. It is also the pattern
of such collective behaviors and assumptions that are taught to new members who join an
organization. It is also known as a way of perceiving, and even thinking and feeling at work
place. Organizational culture affects the way people and groups interact with each other, with

clients, and with stakeholders.
The Culture of an Organization develops through following activities and occasions:

« Management or owner’s attitude and behavior

» Attitude and behavior of Leaders or the people working at managerial levels in the

organization.
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« Abilities. skills and knowledge of the managerial stail.
. Experiential Learning at Individual Level.

« Experiential Learning at Group Level.

« Formulation and Execution of Rules and Policies.

« Rituals and Traditions.

« Vision and Mission of the Organization.

« Work Environment and Working Conditions.

« Age of the organization or how old the organization is?
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ANALYSIS AND INTERPRETATION

 The collected data from the respondents are turmed fhia
for sy understanding and clarity of the project. 1
 jechniques of analysis and presentation in mind, The
| jebles and charts. The data is based on fulfi
& ﬁ,'._:‘ghe data arel

analysis of the data and interpretation
he data P been collected with the
gathered data reflects the following
lling the projects objectives. The used for analysis

PERCENTAGE ANALYSIS

- quisthe method to raw streams of data as a percentage (a part in 100%) for the better
mxicxsmndmg af collected data. The percentage analysis is calculated using

FORMULA

No.of respondents
Total no.of respondents

PERCENTAGE ANALYSIS = = 2

CHARTS

fCllMS used to make a graphical representation of any set of data. A chart is a visual
representation of data, in which the data is represented by templates bar and pie. The chart
ich are represented by the data are:

+ Pie chart
Bar chart

PIE CHART

It is constructed by dividing the circle into two or more sections or slices. The chart is used to
how the proportion that each part is of the whole. It is the statistical graphic, which is
divided into slices to illustrate numerical portion. While it is named for its resemblance to a
which has been sliced, there are variations on the way it can be presented.

BAR CHART

chart is a chart that represents categorical data with rectangular bar with heights or
aths proportional to the values that represent. The bar can be plotted vertically or
4 zontally, A bar chart shows comparison among the categories. One axis of the chart

SOWs the specific catepories being compared, and the other axis represents a measured
e f=3
e,
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Table 3.1

Age
f@fﬁ;’ [ Particulars No. of respondents Percentage
1 | 18to0 25 6 12%
2| 2610 35 11 22%
3 36 to 45 25 50%
4 46 to 60 7 14% a3
5 Above 60 2%
Total 50 100%

INFERENCE:

From the above table it is inferred that 50 Percentage of the respondents belong to age
: up of 36-45, 22 Percentage of the respondents belong to age group of 26-35, 14
. :ercentage of the respondents belong to age group of 46-60, 12 Percentage of the respondents

0% -

18 to 25

36 to 45 46 to 60

2%
2%

Above 60
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Table 3.2

Gender
Particulars No. of respondents Percentage
Male 30 60%
Female 20 40%
Total S0 100%
éume: Primary Data

From the above table it is inferred that 60 Percentage of the respondents were male
- and 40 Percentage of the respondents were female.

Gender
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Table 3.3

Educational Qualification

WW Particulars No. of respondents Percentage
1| HSC 2 4%
7| Graduate 33 66%

b 3 Post Graduate 15 30%
4 Uneducated 0 0%
o Total 50 100%

= HSC

& Graduate

B Post Graduate

" Uneducated




Table 3.4

Marital Status
[SNo | Particulars No. of respondents Percentage
1 Married 5 o
2 Unmarried 3 o
o= . Widow ; o
4 Divorced 5 75
Total 50 T

From the above table it is inferred that 72 Percentage of the respondents were
married, 16 Percentage of the respondents were unmarried, 8 Percentage of the respondents

Marital Status

Unmarried Widow Divorced
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Table 3.5

Area of destination

[ Particulars No. of respondents Percentage
SAARC Countries 19 38%
European Countries 15 30%
Asian Countries 11 22%
GCC Countries 5 10%
Total 50 100%

40%
35%
30%
25%
20%
15%
10%

5%

0%

AREA OF DESTINATION

.

—

SAARC
Countries

GCC Countries

European Asnarf
Countries Countries
- e e
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Table 3.6

- Types of Ownership

Bl ,.—S‘.—Fo"rfparticulars No. of respondents Percentage

‘ "’T’“ ™ Corporation 3 =
—5 | Limited Liabilities 70 Py
—3 | Sole Proprietorship 7 L
——4 |  Partnership o .
R Total 30 e

L

source Primary Data

TYPES OF OWNERSHIP

~ From the above table it is inferred that 40 Percentage of the respondent choose their
types of ownership as limited liabilities, 20 Percentage of the respondents choose partnership,
14 Percentage of the respondents choose sole proprietorship, 6 Percentage of the respondents

2 Corporation
O Limited Uabilities
1 Sole Proprietorship

O Partnership




Table 3.7

Field of specialization

~G.No | [ Particulars No. of respondents Percentage
e CHa 9 18%
—5 | Freight forwarding 20 30%
—3 | Steamer Agents 4%
— |  Stevedores 3 6%
5 | Liner agents 5 10%
6 Chartering brokers 11 22%
Total 50 100%

Source: Primary Data

. INFERENCE:

From the above table it is inferred that 40 Percentage of the respondents think Raja
Agency is specialized at freight forwarding, 22 Percentage of the respondents choose
chartering brokers, 18 Percentage of the respondents choose CHA, 10 Percentage of the

 respondents choose liner agents, 6 Percentage of the respondents choose stevedores, 4
. Percentage of the respondents choose steamer agents.

Chart: 3.7

L e S e e e T S

Field of specialization

Chartering brokers

Liner agents

Stevedores

Steamer Agents

FrelghtforWar ding | Erem

CHA |

L 809

t &
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Table 3.8

Choosing Raja Agency
ﬁ Particulars No. of respondents Percentage
1/ Cargo clearance is far 7 14%
—5 [ Sales handling of cargo 2 4%

— | Cargo is timely forward 36 2%
i - T ﬂm location 5 10%
:w | Total 50 100%

ﬁ\

[NFERENCE:

m the above table it is inferred that 72 Percentage of the respondents choose raja
agency because of cargo is timely forward, 14 Percentage of the respondent choose because
of cargo clearance is far, 10 Percentage of the respondents choose because of convenient, 4
Percentage of the respondent choose because of sales handling of cargo.

Fro

Chart: 38

CHOOSING RAJA AGENCY

 Cargo clearance is far
1 Sales handling of cargo
® Cargo is timely forward

@ Convenient location




Table 3.9

Area to improve

Particulars No. of respondents Percentage
Service 22 44%
Transport facility 12 24%
Time taken 8 16%
Payment of charges 8 16%
Total 50 100%

From the above table it is inferred that 44 Percentage of the respondent think service

&“ has to be improve, 24 Percentage of the respondent think transport facility has to be improve,
16 Percentage of the respondent think time taken has to be improve and 16 Percentage of the
respondent think payment of charges has to be improve.

Area to improve

100%
90% A
80% -
70% -
60% -
50% -
40% A

30%
20% -
10% - .
0% = . : . ol > "
Service  Transport facility ~ Time taken Payment of
charges
e AL R :




Table 3,10

Recommendation to athers

Particulars | No. Gfmmndwts T Torentage |

4 Yes | -%a W%
7| e | L " R

B i Total , g T W o 0%

n gource: Primary Data

| INFERENCE:

From the above table it is inferred that 90 Percentage of the respondents selet ves to

g-LL eoormend Raja Agency to others whereas 10 Percentage of the respondonts selet no g
" - reommendation to others.

s O o i g
| Recommendatlon to others
|
|
[ [
#Nes
! i
3 |
i 2
| s
e }
! i
:

:

2
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Table 3,1 ¢

Labowy Insurmen scheme

| ,,,,m_‘,,i‘fttcf'l al NN ﬁNﬂ o vespundentn | Pesventinge
Ve T im0
L R i
T

aree: Primary Data
\FERENCE:

From the above table it is inferved that 72 Percentage of the respondents select yes for

e labour insurance scheme and 14 Percentage of (he respondent select no for the labour
asurance scheme,

art: 3.11

"

RO T RS T

LABOUR INSURANCE SCHEME




Table 3.12

Kinds of training

/ﬂulars ﬁm Pcrcentage
SN |_—Availability of tool \mx\wﬂ
'l//ﬁ’fﬁ]@b training \7*—«\ T
2 Organization workshops 18 W
3 Convenient / Spare time ‘\10\““*707%\
- 50 BT A
gouree: primary Data
| ERENCE:

he above table it is inferred that 36 Percent
Fr10m t,1 kshops as for training, 30 Percentage of the
vanizatl‘f“,worzo Percentage of the respondent expect con
n?;?ﬁ;e respondents expect off the job training,

age of the respondents expect
respondents expect availability

venient/spare time training, 14
' ftool

. Percentad

‘ Chﬂﬂ: 3.12
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Table 3.13

l)epnrtmcnt You Work
| Particulars T NG

S No Customer service rgspomhn“ R
= Hinﬁiﬁi resource 1= 0 — wPrergg“.m‘gér :
5! amegement = I
| Saleiketing_ 0
i lfin:incéMlm‘tiﬁg B L Ig:ﬂ -
6 L ——— A(i")'pCrmions_b—‘“ ; :
: 4 *‘ /]—nTm’mlt ion technology
1 O

9 — Total

S

From the above table it is inferred that 50 Percentage of the res
department, 20 Percentage of the respondents work on management department, 12
percentag® of the 1-6§P(>rldents work ‘on Sales/Marketing department, 8 Percentage oi lh:r
gspondents work on F . ‘/Accountmg department, 8 Percentage of the respondents work

42 Percentage of the respondents work on human resource department.

pondents work on

Lration
GP. I Jl

on 0[ hL‘r ﬂn

Chart: 3.13

DEPARTMENT YOU WORK

8%
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Introduction
1.1 CONCEPT:

I, PR “"\\3\":‘\ AT . |
HUMEN NESAUTY NMa agement 18 develo J Q8 g partof the m anagement In short,

an resSouree \'\‘."3‘.““ "" m e ¥ RSN
human resouree o 'EANS emploving the people. developing their resources,
e oa N ? Yy S Ny IS

gtilizing, ManNiaming  and compensation ‘:ﬂe‘: services in tune with the job and

N - At NN Y g eVl 1 NI AN S ab . .
organizational requirements WITh @ view {0 contnibute to the goals of the organization,
indvidual and the sociely

gman Resource Man Jgement is an impontant asset for any OI\NHI.JIIOH Human
roe 18 the private vanable without which the ingnimate assets are worthless. The
spice of life or the Niss of death the stress is always with us Handling human is always
an ..J\"ew:\;re_ And to handle man with more stress is a real challenging task. The topic
time problem in most of the concerns which leads to collapse of the
whole ‘\'93"":3*" on activity. Stress can be motivating and bringing forth exc ellence inan
individua! and @ company but stress that is unrelenting can damage a company greatest
resource Its valuable PGOpIe

l/z
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[¢7]
'Il
s
7
y
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The concept of stress first introduced in life science by HANS SELYE in 1936. the

ord stress derived from the Latin word STRINGER . Stress was popularly used in 17th
cem_‘gtc mean Hardship. strain etc. and from the beginning of the 18h century. This
word was used to devote force, pressure, strain or strong cffort with reference to an
object or & person. Stress has physical and emational effects on you and can create
positive or negative feelings. Stress provides the means to express talents and energies

and pursue happiness.

L



1.12 Limitations: of study

» During time of review there

‘ was i ilere :
impact on school teaching st as little literature concerning job stress and its
o

atfin Thooththukkudi corporation,

'I ” g S l'nsfy not l‘(’ g ‘: ) S I
. . s 0'\.‘ I C ‘ 8 | & .

» Due to lack of eno AT nan |
of comparison b tL'gh res ources, it was not easy to conduct a survey at the level
s etween Private and Public Universities

» The respondants o : .
Hence Zer;ergltibz:tg(::]e qfuestlonnalre are from Thooththukkudi corporation only.

e, 1 of results to oth tatee | S
appropriate er states in India might not be very

1.13 RESEARCH AND METHODOLOGY:
1.13.1 RESEARCH DESIGN:

After formulating research problem, it becomes necessary for research to prepare a
research design. It provides a systematic plan for conducting a research study Kerlinger,
(1973) stated that --a research design is the plan structure and strategy of investigation
conceived, so as to obtain answer to each research questions and to control variance.
According to Polit énd Hungler, (1999) research design is the researcher ‘s overall plan
for answering the research question that is accurate, objective and interpretable. It

the fundamental form that the research will take. It is required because it

stipulates
ensures the smooth sailing of different research operations. This makes the study

efficient for the better achievement of its objectives and it also reduces the time and
effor: of the researcher (Amin, 2005). The study was both qualitative and quantitative.
1.13.2 SAMPLE DESIGN:

ults can be generalized to entire population. There are
hich are used for the purpose of study. Stratified
d where the population are divided into sub
h sub - population are homogeneous.

A sample is a portion whose res
different methods of sampling W
random sampling fechniques were Uuse
population such that elements within eac

» SAMPLE SIZZIz:
The sample size was restricte
thoothokud: corporation.

d to 100 from various schools in

o
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SCHoOoL PROFILE

2.1 Holy Cross Anglo - Indian

About Institution

oly Cross A ' i
ear 1205? and is zglf g}d;?wn HI|g "1 Secondary School (HCAIS) was established in the
Y ¢ oldest schools in Tuticorin. The school educates girl

children from class | to XiI. The school j
, IS blessed wi i
experienced faculty members. The school provides in deWlth d00d rirastiucture and

on various subjects and helps the students in understa
Anglo-Indian School has educated thousands of girl s
evolve into women of substance. Be they doctors
homemakers, scientists or corporate administrators, Crc’)s
mark.

nding the subject. Holy Cross
tudents, empowering them to
engineers, teachers, nurses,
sians have always make their

Every stone in our sprawling campus has a story to tell - of the vision of the founding
sisters and the courage and commitment of a succession of women principals who
over the decades pioneered gender equality and emancipator values in these hallowed
portals long before such concepts became part of the collective public consciousness.

AND

Vision and Mission

% Vision
13|
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< Mission
e To provide 3n mnclusive educ
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Infrestructure

The school has a large campus with spacious and ventilated classrooms The
school library has more than 10,800 books in almost all the knowladge anc =
well furnisted for reading and learning. The school has an Audio Visual (&V
room: and *he students are given education through videagraphy or vanais
sudjects S2darate well equipped labs are available for subiects like Ohvsics
Chemistry, B3 ology, Maths and Computer Science The lunch hall of the schao =
spacious and the students can have their food together with thei classmates
The school cuditorium is very large and is fitted with latest audio vidao Soune
and hght equipment. The school has fire safety measures, stand-by generatass
UFS and RD drinking wate. The entire campus of the schoal & under S0
e school conducts regular medical check-up for the students The

survelllance. Th
Indian stodents The schad

institution offers boarding facilities only for Anglo
has a large outdocr play area and indoor game facilitias for games ant Spans

su-h as basketball, rable-ternis, carrom, chess, tennis badminton

Academics

st}

1N

The school offers educetion to the students on basic subrects like Maths
tinuous testing and assassment 10 fine

Science and Socia HCAIS follows ¢on



“Knowledge is power”
“Character is a priceless pcssession”

Apart from this unity, brotherhocg industr '
unity, ) . uprigh '
this esteemed ins:itution oyr students ot oS Wil m 5 sie0dy e

. are sent forth ' i
the society to serve God ang humanity, continually in a steady stream to

“Service to God Is service to man*

2.3 Subbaiah Vidyalayam Gif's Higher Secondary School
About Institution

Subbiah Dharmanidhi was founded in 1934 by the boundless munificence of Sri.
AR.A Subbiah Nadar (187°-1943) realized that emancipation of women was crucial in
the progress of soziety a1d perceived education as a means to achieve it Hence in
1937 Subbiah Vidyzlayam named after the founder of the trust was established to cater
to the educational L pliftment of qirls in and around Thoothukudi. It was started with the
lofty ideal of making them responsible and valuable makers of the nation.

Sri.D.Shenbagamurthi who assurned office as managing trustee in 1968 devoted his life

for the cause of providing a liberal education system. Sri.S.Natarajan during his tenure

as Secretary constructed the indoor auditorium named after his nephew late

Sri.D.Natesan in 1965. Sr .N.Rajagopalan as Secretary worked hard in improving the
quality of teaching and brought in the progressive development of the school.
Sri.N Subbiah was instrumental in constructing a two-storied concrete building, a cycle
shed and a basketball court. improvement, achievement and success will be
meariingless words without continual growth. The next managing trustee Mr.
D.Ganeszn had been the pivotal pin of the grand wheel in expediting the school to its
current scenario with the existing infrastructure and facilities as a result of two decades
of h's planning and execution. From the academic year 2018-2019 the young
enthusiastic and efficient aspirant Mr. Murali Ganesan, the fourth-generation successor
of the family, has as:sumec! office as Secretary with innovative objectives.
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ANALYSlS AND INTERIPRETATION

This t“'ll?'llj‘(‘l |)|.nvu ot l.lul analysis and Interprotation of data collection on job stress
and 115 ||n|m§:l:. nn‘ teaching staff in thoothukud corporation K;"“"KJI"' (|()/!g) (1;:||,;(.(‘|
analysis 4% the categorization, ordering, manipulating and summarizing of data 10
obtain answer o research questions”. Data analysis s llw. process ol uncovering
atterns and trends i the data: 1Uis the process of assigning the data. It nvolves

explaining those discovered pattern and trends in the data

edefined
evanl
lations

Data |nttil‘|"|vl.1l||;)|ll |Is: the process of reviewing data through some pr
oAl \ \ A} 3 S o ‘ |
rocesses which will help assign some meaning to the data and arrive at a Tt
conclusicn involved taking the result of data analysis, making inference on e re
studied, and using thiem conclude.

Fercentuge analysis = nunber of respendents g 10
’ rotal nowmber of respondents



Source: Primary data
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Table 3 1

The
- - age rate of respondents
f [ Option ‘\M
-~ ) "esponde I
— 25-35vyears \\\\\\\l\ts Percentage
13 —_—
— 35-45years = \2\ 13
4 ]
45 above N““\E,\ 24
3 —_ |
QM\ 63

Chart 3.1

20 -

10
0.
25-35years
Interference:

35-45 45 above

From the above table and chart, it is inferred that 63% of the respondents are in the age
group of above 45 years, 23 % of respondents are in the age group of 35 - 45 years, and
13% of the respondent are 25 — 35 years.
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FINDING ANS SUGGESTIONS
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' MZajority of the respondent (43%) are stated ‘All thze;gé%mb profile interesting,

M to students behavior when they were that they cause stress

dueé , .. inattenti '
unpreparedness for class, noisiness and lack of interest iniggr?]?n during class,
g.

~ yaiority of the respondent (56%) are stated ‘A ,
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Majority of the respondent (41%) are stated that lack of facilities and service are
the causes M rural zetting.

Majority of the respondent (59&) are referred that heavy work load cause stress
in day-to-day life.

, Majority of the respondent (53%) are disagreed that the management shows any
partial amonJ staffs.

Majority of the respondent (46%) are gotten side effect ‘Headache'.

» Majority of the respondent (51 %) are agreed that stress affect their personal life.

» Majority of the respondent (43%) are stated ‘All the above ‘that their expeciation

to reduce their stress.
» Majority of the respondent
manageme: to reduce their stress. o
» Majority of the respondent (95%) are agreed that stress effect t||1e|r skill.
» Majority of the respondent (52%) feel stress for 'Sometimes, only.
» Majority of the respondent (99%) are ‘Disagreed’ that their stress affects

Students’ achievement. ‘
7 Majority of tne respondent (67%) stated Very tru
, | stess, “Tour arran
7 Majority of the rzspondent (44%) preferred TOUl
recreational activities to reduce their sres> _ 1o to overcome the
” Majority of the respandent (58%) Agree that counseling can help
Stress.

15000,
han 5 years,

(33%) are expected ‘Free medical care’ from the

e’ while rewarding can reduce

gement‘ as their
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AL

LIWOMEN ENTREPRENEURS
LL.1 INTRODUCTION

The word ‘entreprencur’ is derived from the French word
entreprencur. It means ‘to urdertake’ or to do something” .An entrepreneur can be described. as
“one who creates a new business in the face of risk and uncertainty for the purpose of achieving
profitand growth by identify ng significant opportunities and assembling the necessary resources
t capitalize on them™ Entrepreneur with their inherent intelligence, drive and hard work, have
made best use of the opportunities available to them. They have historically altered the direction
of national economic, indus tries, or markets. They have invented new products, developed
organizations and pioneered outburst in new technologies. They have forced the relocation of
resources away from existing users to new and more productive users. Many entrepreneurial
innovations have ‘ransformred the society in which we live and enjoy the outcomes.
Entreprencurship is sometimes categonized among the factors of production along with land and
natural resources, labour, and capital. An entrepreneur combines these to manufacture goods or
provide services. He or she Opically creates a business plan, hair labour, acquires resources and
financing and provid:s leadership end management for the business. A new firm may acquire
financing from ventwe capitclists, angel investors, hedge funds, crowdsourcing, or through more

traditional sources s 1:h as bink loans. Nurturing entrepreneurship can have a positive impact on
an economy and a society in several ways. For starters, entrepreneurs create new business. They
invent goods and se~vices, resultng in employment, and often create a ripple effect, resulting in
more and more development.

1.1.2 ENTREPRENEURSHIP

Entrepreneurship is the creation of organizations. In behavioural approaches to
the study of entreprencurship an entrepreneur is seen as a set of activities involved in
organization creation, while n trait approaches an entrepreneur is a set of personality traits and
characteristics. The frst entrepreneurs can be traced back to nearly 20,000 years age. The first
known trading between human tock place in New Guinea around 17,000 BGE, where local
would exchange obsidian for other need goods. The early type of entrepreneurship continued for
millennia. The first big shift in entrepreneurship took place during the agricultural Revolution ,
which occurred about 12.000 years ago. As phenomenon it is has been around in One form or
another since the earliest civ lizations including the Mayans, Ancient Greeks and Romans up to
relatively more recent time of the including (15" and 17 ), industrial revolution (18" ang 19
centuries) throughou: the 20t century up to the present day .
entrepreneurs and establishment of small firms have dramatically a
most recent 10 years

Interestingly the number of
nd increased globally over the



1.1.3 Women entrepreneurship

Entrepreneurship and business in general have been male dominated for decades but
this has changed over the years (N jery & Bwisa,2012) nowadays women empowerment has been
increasing so rapidly all over the world and women are starting their own business to seek
greater control over their personal and professional lives. It can be seen that w?men
entreprencurship is a growing phenomenon and has had a significant economic impact in all
economic. Women zntrepreneurs significantly contribute to the success of the economy. They
shape and redefine the work place, business networks, financial institutions and culture. A
number of initiatives have been designed to motivate women entrepreneurs. The experience of

women in business is different from those of men. There are profound gender differences in both

women experiences of business ownership and the performance of women-owned firms.

Women-owned enterorises have their fair share of ch

allenges and constraints that need to be
addressed and specii:

needs have to be identified to help them perform at par, if not better, thab
their male counterpars.

1.1.4 WOMEN ENTREPRENEURS IN INDIA

In the past coup's of decades, the status of women in Indi
drastically. Today women h-ve been playing a vital role
and have made a big impact and zod su

an society has changed
in the growth of the Indian economy

ccess in almost every sector. Vandana luthra Jkiran
mazundar shaw, priya paul, Rita kumar ,are some

of women entreprencurs who have done
somethings different

to boost the Indian economy and inspired other women. In Indij
women are playing tapped due to the lower sratus of

described women entrepreneurs as an enterprise/ve
at least 51% of employment generated in the org
are vital in the development of w

a, though
women in the society. Government of india

nture owned and controlled by women having

anization to women . Right efforts in all areas

omen entrepreneurs and their greater involvement in the
entrepreneurial activities. A strong desire to do somethin

entrepreneurial women, who is capable of contributing valu
is great news. But,

g positive is an inbuilt quality of

es in both family and social life. This
€ part of women in some parts of the country still d

O not know their power.
Most of the women entrepreneurs run their business through online in

india.

1.1.5 WOMEN ENTREPRENEURS IN TAMILNADU

The Micro ,Small and Medium Enterprises(MSME) play a pivotal
economic and social development of the Ta

mil Nadu, often acting as a
entrepreneurship. In Tamil Nadu eazh city has its own set of products that are many

role in the
nursery of



- and trade and service concemns only for the last one decade or so. The modern "_:,
- women is different “rom the housewife of past, to whom selling or running a business can
stigma which she f>and difficult 1o shake off. Women entreprencurs in Tamil Nadu poss

59
organizational abilit es, marketing skills, entrepreneurial skills and efficiency and novel ideas.

1.1.6 WOMEN ENTREPRENEURS IN THOOTHUKUDI

In Thoothubudi the most common field for women is formal employment. However,
lack of sufficient eraployment opportunities in the organized sector force women 1o seek
alternative. It is entreoreneurship that can enable women not only to participate in the process of
econcmic development, but also empower them. Women are most successful entrepreneurs. But
many women face challenging constraints in the form of finance, scarcity of raw materials, stiff
competition, limitec mobility, family ties, lack of education ,and lack of risk-bearing ability.
These may also face by them day to day life to run their business successfully. In thoothukudi
both government and non-government agencies need to play a vital role to empower the women
empowerment. Mos- >f women entrepreneurs in thoothukudi run their business with their whole
power to success in their bus ness. They also ready to take any risk to make money through their
busin=ss for their family or their future. They have various of need to run their business
successfully like financially, childhcod passion, good guidance time pass. In thoothukudi mostly
entreprencurs may un service-oriented business, that make them easy to manage both their
personal and work life.

1.2.1 OBJECTIVES OF THE STUDY

To study *he demographic profile of women entrepreneurs.

To find cut the wz ys to overcome the problems faced by them.

To study tie probiems and challenges faced by the women entrepreneurs.

Create an enabling environment the supports the creation and growth women
enterprise which generate quality jobs.

bW

1.2.2 SCOPE OF THE STUDY

e This study kased on including factors of successful women entrepreneurs in
Thoo hukud: corporation.

¢ To analyses the including factor to become an entrepreneur and help them to
acces s more business opportunities which lead them to broden their business

11
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2.1.1 MC—PAPOON BAKES

NAME: H.Jesu Swetha

AGE: 19

OCCUPATION: Entrepreneur
KNOWN FOR: MC - Papoon Bakes
NATURE OF BUSSINESS: Cake Bakes
NO. OF YEAR IN BUSINEES: Syrs
NO. OF EMPLOYEES: NIL

Jesu Swetha is a owner of MC - Papoon Bakes. It was happened in the year
2020. When she was schooling she had an interest on Baking. And after completed schooling she
is doing UG as a student of st.mary’s college ,Thoothukudi for 3yrs.

She decides to get into her own business. She says that, She has started

her own business to earn
money.

ACCOMPLISHMENT: Compliments from customer and being a business women

13



2.1.2 HERBALSPLUSTOUCH

NAME: Sri Lakshmi preethi

AGE: 19

OCCUPATION: Entrepreneur

KNOWN FOR: Herbalsplustouch

NATURE OF BUSSINESS: Ayurvedic product
NO. OF YEAR IN BUSINEES: 3yrs

NO. OF EMPLOYEES: NIL

Sri lakshmi preethi is the owner of Herbalplustouch. She started doing
homemade products at the age of 18 when she was studying 12 std. Later she dey elops her

homemade products, by selling it through online mode, she has her own instagram page and has
more than 1k followers. "

She says that she started her business to have personal inde

pendence and to obtain recognition.
The products she has is usually different from others.

She says her individually is customizing according to her customer satisfaction

ACCOMPLISHMENT: Being an independent women en ur and 1 1
womm trepreneur and getting goodwill from

14




; IANCT JEWELS
2 1.3 THANGAM COVERING AND FANCT JI

NAME: P.Kavitha

AGE: 39

OCCUPATION: Entrepreneur

KNOWN FOR: Thangam fancy and covering jewels
NATURE OF BUSSINESS: Jewellerys

NO. OF YEAR IN BUSINEES: 8yrs

NO. OF EMPLOYEES: |

) Kavitha. P is a owner of Thangam fancy and covering jewellery. It was
ound in the year 2015. She completed only her HSLC. After that sh .

y . e starts h .

with a help of her husband . er own business

She says that she started business to have

. - personal in
to ensure financial stability. She has a customers in overall district Tepmewn

She has more collection and varie

' ty of ‘ering
items.she says that first when she start a business, she has fa . L S Sy

ced
she managed all her problems with the N sk et a lot of problem and then later

ACCO
MPLISHMENT: Customers satisfaction and being a business
women,

15
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ANALYSIS AND INTERPRETATION

a and

arity of the project. The data have been collected
ata reflects the following tables and
thods used for analyzing the

snondent are turned into analysis of the dat
ave

The collected data from the re
interpretations for easy understanding and cl
with techniques of analysis and presentation. The gathered d
charts. The data is based on fulfilling the projects objectives. The me

data are:
able and

e A frequency distribution is an overview 0 f all distinct values in some varl

number of times they occur.
Ranking analys s is the method to grade the data for better understanding of

collected data.
Correlation is a process of establishing or connection between two or more things.

In this we framed a hypothesis for testing the factors significant level. In our
analys's we specifically used PERSON correlation method .



CHARTS

Charts to make a graphical representation of any set of data. A chart is a'vima.l - =
representation of dat, in which the data is represented by templated like bar, line, pi¢

The chart types used in representing the data are:

e Pie Chart (exploded pie in 3D)
e Bar Chart (exploded bar in 3D)
e Market chart

e Pathchant

e Interpolation line Chart

Pie chart is constructad by dividing a circle into two or more section or slices. The chart
is used to show the proportion that each part is of the whole.

Bar chart is graphic representation of data. Bar charts displays vertical bars cylinders
going across the charts horizontally, with the values being displayed on the left side of
the chart. Th= bar chart is shown as 3D

Market chart is identical to line chart without the lines. A marker chart shows only
endpoints of s=gments that makes each line up.

Path chart is finite or infinite sequence of edges which joins a sequence of distinct
vertices, but with added restriction that the edges be all directed in the same direction.

Interpolation line chart is used to visually compared values to each other.

TABLE 3.1
- AGE
Option Frequency Percent
Up to 20 26 26.0
20-30 36 36.0
30-40 30 30.0
Above 41yrs 8 8.0

28



Source: primary Data
INF ERENCE:
The above table shows,

o 44% of women entrepreneurs had experience in 0-5yrs
o 36% of women entrepreneurs had experience in 5-10yrs
e 20% of women entrepreneurs had experience in More than 10yrs.

CHART 3.5
BUSINESS EXPREIENCE

mO0TOS5 m5TO10 Above 10

TABLE 3.6
INITIAL INVESTMENT
AR Option Frequency Percent
| 1000-5000 16 16.0
5000-10000 68 68.0
__10000-20000 16 16.0
Total 100 100.0

;»ﬂ Soﬁl‘ce: Primary Data

- INFERENCE.

- ok






L4

s o5

y were based on the response of the respondents

26% of women entrepreneurs are under the age of below 10. 36% of women
entrepreneurs are under the age of 20-30 .30% of women entrepreneurs are under
he ag¢ of 31-20. 8% of women entrepreneurs are under the age of Above 41.

50% of women entrepreneurs have completed UG.20% of women entreprencurs
have completed PG.39% of women entrepreneurs are Others.

64% of women entrepreneurs are Married.26% of women entrepreneurs are
Unmarried.

32% women €r’trepreneurs are earning below 5000.60% women entrepreneurs ar v
earning 5000-10000.8% women entrepreneurs are earning 10000-20000.

44% of women entrepreneurs had experience in 0-5yrs.36% of women
entrepreneurs had experience in 5-10yrs.20% of women entrepreneurs had
experience in More than 10yrs16% of women entrepreneurs are earning below

1000-5000
68% of women entrepreneur are earning 5000-10000.16% of women

entrepreneur ae earning 10000-20000

60% of women entrepreneurs are earn capital in personal saving.1 8% of women

entrepreneur ae earn capital in Bank loan.22% of women entreprencur are eamn
capitel in Investor furd.
329% of women entrepreneurs are working in Shrs.11% of women entrepreneur are

working in 8hrs.57% of women entrepreneur are working in 10hrs.

80% of women are student before they become an entrepreneur.12% of women

are housewife before they become an entrepreneur.8% of women are social

worker before they become an entreprencur
36% of women entreprencurs start up business 1-5.49% of women entrepreneurs

start up business3-10.15% of women entreprencurs start up business10-15

50% of women entreprencurs motiv |
0% of women entrepreneurs motivator in friends.

motivator in relation..
30% of women entrepreneurs cost of rent1000-2000.46% of women entrepreneurs

cost cf rent 2000—3000.24% of women entrepreneurs cost of rent 3000-4000.

1 0
67% of women entreprencurs challeonge in entrepreneur.24% of women
llenge in money.9% of women entrepreneurs challence in
en entrepreneurs are can able balance their personalband work

ator in own boss.30% of women entrepreneurs

entrepreneurs cha
frienc92% of wom

life

89, of women entrepreneurs are cannot able to balance their and work life
L entrepreneurs strategy in sales.32% of women entreprene

it in discounts.23% of women entrepreneurs strategy in advertisj e

sirategy . vertising.
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, Women entr@reneurs should joint together support one another innovate the society in &

different way and increase girl power.



CONCLUSION

s on their own 10 improve

ntreprencurs also |
blems are having never
do face anything

Tﬂ:ﬁ:;:;?o?; - illingly 11terested to take oviti
gir S1ADC ving the society.In our up activities and do thing
groble™ '_‘ ke compe’i ors infrastructure study the successful women € ace
their confiden: .0 do thir, busin;steChnology, problems. These pro
s, because they self- motivated them to

4 cross their path.

“SUCCESS D
St O oy
0 CCASIONALLY. ESN'T COME FROM WHAT YOU DO

ITCOMESF
°S FROM WHAT YOU DO CONSISTENTLY™
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CHAPTER-1
INTRODUCTION




1.1 INTRODUCTION

Stress management can be explained as interference planned to decrease the effect of stressors in
the hospital .These can have a scparate central point ,focus at enlarging an personal capacity to
manage with stressor .The aim of stress management is to control the stress of day to day life
between worker .Many contrasting procedure may be holding down a job , such as bio feedback,
thinking and manipulation consultant work with personal in organization to decide what stress
management scheme will work foremost for that individual .

Work engage in a analytical character in the lives of personal which has give to the
situation of Stress for one and the other personal employees and the firm stress ,at job ,is one of
the warning in presuming that a well programme of job to worker .The stress persuade due to part
accomplish by peculiar as worker at hospital, has been one of the most effective regulatory stressor
the end result of which have been established to be expensive to the firm. The precursory
education in the zone of investigation specify that the character stress as a situation has been barely
been recognize in its absolutely and extensize in case of trade banks especially in the indian
condition .Most aggressive banking construction has exact assorted role necessary on workers arise

into stress .

Stress is something that occur in our daily lives and in usually with a particular event
such as work, family or other responsibilities. There are many circumstance that we cannot control
but there are ways to command how we deal with certain situations .Effective stress management
is something that our lives can go a little more evenly . Stress management is as easy as taking a
walk It was been demonstrate that physical activities would improve a person’s mental health,
help with misery , and relieve the side effect of stress .This makes a person’s heart rate get larger
and will be more likely to be affected by stress It is vital that stress management approach are
implemented into our daily lives Survive with stress is individualized task and one system over
another may not be senior .A person that is stressed takes so much from here from his or her health

and presentation Jevels Productive , increase management pressure, and makes people ill in many

process , evidence of which is still increasing. Workplace stress affects the performance of the

brain , including function of work performance ;memory ,close attention ,and learning .Stress at
work supply a serious risk of legal action for all employees and organization , carrying notable
liabilities for damages ,bad public attention and loss of reputation .Dealing with stress related
declare also consumes vast amount of management time .So ,there are clearly powerful economic
and financial reason for company (0 manage and decrease stress at work ,aside from clear
humanitarian and moral consideration

The need toward have the safest employed environment and the best standard of health
e overstress . It is therefore imperative to identify
element that would promote these aim and to prevent other bleak factors from impeding their
ork stress has been recognized as a main matter in service delivery in every firm and
THow this work stress affect nurse in healthcare academy, how they
es on their product forms the essence of this

care delivery to patients by nurse cannot b

recaching, W
in the most field of labour
cope with it and the outcome effect of coping strategi



work . It is a normal consider announcement that human environment is prepared to costumes
and. weep related with every day incident .These manifest in the shape of stress and pressure as
notice in normal life. Nurse and other healthcare exccutive are exposed on daily basis to better
stages of stress and tension appear from the demand of their position

According to sexton et al . ( 2009) , nurse are exposed to great stressor arising form the
order of their jobs . These stress factor could be bad staffing , big workoverload , communication
breakdown, death and sometimes force arising from medication delusion. They argue that nursing
is bit of the medical career with the high demand for high post decision and high level charge .
There is also a factor of feeling and supportive care for terminally ill patients and the pain of pass.
The profession also exposes nurses to causal but unavoidable long working time, lots of paper
work and other social immorality like physical abuse from either the patients or their families
.Healthcare workers mainly nurse are liable to those stress including elements seen in medical care
and such are applicant for deep scrutiny because of the intimation of their action and neglect on
the general good health care of patients.

Quite a number of researcher have glance into work related stress, but in the fear of
few decagon, there has been considerable get bigger in the place of life ,with gaint increase of
change in the creation of many people and organization .Stress is now known as a world wide
situation and a domesticated word vary from homes , families and organizations .Twenty -six
percent of the young nurse specify that they often considering leaving nursing .Some factors were
in charge of for this consideration , such as personal collapse and dissatisfaction with work plan
were based on quantitative data to goal to leave .There were also poor good time for development
low affective executive commitment ,low job satisfaction ,work family dispute and high
quantitative work order correlated with nurse intentions to go away from the profession ,by
identifying the factor that impact young nurse decision to leave nursing and device targeted
preventive measure ,it could be achievable to retain more nurses in the sward .There is a global
shortage of nurse , according to WHO the disaster of the workforce in the field of fitness is
seriously affecting many countries capacity ,such as the UK ,the USA and finland ,finland

presently are experiencing a poverty of registered nurses.

Lack of nurse and high nurse rotation represent problems for nurse and medical
f cost ,the potential to care for patients and the status of care given .The
oversupply or scarcity of registered nurse can be use as an measure in any organization ,either
private or public sector ,0r in overall work market for nurses. The extent to which nursing staff
always have to work additional hours is a further indicator ,employment difficulties can also be
even by the number of months the position has remained unfilled .One of the cause for this is that
.the demand for nurses is get up in many countries because of increasing command for health care
services ;this is result for expand in population .In finland the estimated number of 65 years old is
given to be will be a region of finished population another logic is the advancement in medical
exercise and technology , as well as changes in public beliefs of health care system increase
demands for index nurses .In addition there is an grow in the decreasing rate of the number of

those ended the education needed before nurse training .Optional turnover is decreasing the toil

management in terms o



in th 1 1 g
supply i1 the nufrwlng field [from some of the announce one in five nurses are expected to end the
profession within the next 5 years

Also families at place of residents having been engage in one private activity or the
other always use the name | am stresses ,in organizations, S’trcﬁ itself is a badly understood
phenomenon .and our grip of how to cope with it is motion less than perfect over the years analyst
especially healthcare researchers have absorption interest in studying work connected stress most
studies have be visible that work situation has sure demands and mocﬁng these demands can guide
to stress .Consequently these learning have shown that stress job rclated stress is a real issue both
to the health care organization and health care paid .As far as life is concern ,stress is a imperative
and common problem similar with it stress has undesirsble outcome in the emotional, mental and
bodily wellbeing if an individual ,thus we can say that pressure can be physical and psychological
and then guide to decrease quality of life and bad organizational performance .

The health care abode is a notable work place alike with high work stress and tall
level of fatigue due to gaint demands according to health care professionals are normally exposed
o stress at their organization nad thus they usually involvement in stress in their work performance
The now study concerns with the organization of stress among health care executive ,the studies
associated more turnover among health care professionals with big levels of strains and stress and
less levels of work pleasure ,they engage in actually demanding tasks on a daily bottom and are

often reveal to people’s needs ,problems and sicks .

As a result, they are at high threat of occupational tiredness and physical protest
merely due to high demands at job .The aftermath of which sequel in increased discontent with
their work domains well as to a lack of volume to take care of themselves mainly their health 2
Jot has happen in the health care environment ,with progress in technology , change in direction
with new roles and mew assumptions, limited training in the new work duty ,increased
consumption of health care well and services ,shortage of healthcare private and insufficient
competence at work chore are shown to be shown to be source of tension and stress for health care
paid . Thus the conceptual framework that was used for this learning is work appointment and

change.

Stress is part of day to day income of every single. We generally trust that stress id
create by the external affairs and the act of the environment. but we want to emphasis the reality
that the stress is caused by our response to the external environment . The way in which we perceive
and understand the various or the particular incident creates same event can bring pleasure and

cause .The stress of excite ,creative successful work is helpful ,while that of failure, disgrace or

infection is harmful . selye believed that the microbial effects of stress would be skillfull

ective of whether the circumstance was positive or gloomy.

Stress is a fact of entity ,whatever you arc and anyway you are doing .you cannot
keep away from stress ,but you can acquire to manage it so it doesn’t precide over you .Change in
our existence such as move to college ,getting married ,exchanging jobs ,or illness are requiring
sources of stress .keep in brain that changes that cause stress can also interest you .Moving away
from home to be at college ,for example, creates personal development lucky chance new

irresp



challc:nges Jfriendly ,and living ordering . That is why its important to know identity and carefully
(zxammc the causes of stress .Learning to go this grasp time and although you cannot stay away
from stress ,the good news is that you can reduce the harmful effects of stress, such as sorrow or
h‘_\'}lwcncnsion . The key is to grow an awareness of how you in catch ,and rcac;v to ,circumstance .
This awareness will help you matured coping techniques for control stress. ,

o~ On March .”»202.0. the world health organization (WHO) proclaim coronavirus
(COVID 19) a pandemic .Which means a world wide disease outbreak threatening the whole world

' ‘C.OVID -19 is an conveyable disease caused by coronavirus. Coronaviruses are a big
family of viruses that cause sickness ranging from the usual cold to more severe disease such as
middle east respiratory syndrome. A tale coronavirus is a new tension that has not been formerly
identified in human ‘(WHO ,2020 a ). There are transmitted between animals and humans . Their
inclgde fever ,dry cough ,shortness of breath and breathing difficulties ,tiredness with possible
manifestation of aches and pains ,nasal congestion ,running nose ,sore chroat or diarrhea.

1.2 MEANING

Stress can be affect anyone , anytime , anyplace .What’s important to know is that stress
can actually be good for you .It is only when stress reaches unimaginable levels that in hinder our
progress and makes you be feel frustrated and sad .

Stress can involve a recent change or a daily pressure .Stress happens to everyone and
can be motivating and productive or negative and destructive .Tension and anxiety as well as
depression are frequent emotional consequence of stress.

The mind and body are linked throughout our lives .we must learn to respect both our
emotional and physical needs and we will lose our equilibrium and ability to adapt.

1.3 DEFINITION

WILLIAMS described ‘stress’ as “one of the most inaccurate words in the scientific
literature” because it is used to describe “both the source and the effects of stress process”

The term “Stress” as it is currently used was coined by HANS SELYE in 1936, who
defined it as “the non — specific response of the body to any demand for change.

1.4 OBJECTIVES

> To find the learning during the pandemic

% To find the available resource of environment in hospital

> To study the stress management practices during covid time by hospital employees

> To analysis the risk management system among them

» Pursue how the employees in hospital give safety measure to their patients in covid time.
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1.5 STUDY OF SCOPE

The scope of this would be to identify the stress of the employee at different levels face in the
organization and how much mentally they are fit to face this kind of stress .To learn the way the
organization deals to handle the kind of stress the employee face . To know how the organization
gets aftected due to the stress faced by the employee . The study also employees on how women
get stressed and how they handle the stress and study mentality fit .

1.6 LIMITATION OF THE STUDY

One of the most importance limitation was the time period. The time period was not
sufficient .

The other limitation was the non-cooperative nature of the people to give information and
interview

An important limitation was the ares of the study which cover only thoothukudi
district. Where in market information collected cannot be a final key .

The employees were not willing to disclose then view openly

Sample for the study taken is of only 50 consumers .This can also act as a constraint in the

study .
The investigators intended to cover only few areas of stress relevant to the proposed study.

1.7 COLLECTION OF DATA

For our project work data is collected from both primary and secondary resources

1.

PRIMARY DATA

Primary data was collected from 50 samples response .A Questionnaire is

developed and given to respondents to make the survey

2. SECONDARY DATA

Secondary date have been collected from the article in internet .

1.8 CAUSES OF STRESS DURING COVID

e ORGANISATIONAL RELATED STRESS
e INTERPERSONAL RELATED STRESS

e WORK RELATED STRESS

e FINANCE RELATED STRESS

ORGANISATIONAL RELATED STRESS

o Organisational culture



> Bad management practices

> Job content and demand

v Physical work environment

- Worrying about something
o Lack of promotion prospects

INTERPERSONAL RELATED STRESS

* Family

** Friends

<* Interaction between two or more people
** To umderstand the patient

%* Non verbal communication

Problem solving

>

WORK RELATED STRESS

Lack of support
Long hours
Changes to duties
Heavy workload
Boring work
Discrimination

Oo000O0oO

FINANCE RELATED STRESS

v’ Loan repayment
v’ Low increment
v' Low income to meet expenses

v’ Situtional stress



REVIEW OF LITERATURE:

Judith E. Arnetz, Courtney M. Goetz, and Eamonn Arble(2020) Conducted a study on topic " Nurse Reports
of Stressful Situations during the COVID-19 Pandemic: Qualitative Analysis of Survey Responses” This
study states that Exploration of nurses’ perceptions of stress during the pandemic’s early phase provides
important insight into the nature of nurses’ experiences and potential measures that healthcare
institutions can take to mitigate nurses’ stress. Providing nurses with adequate personal protective
equipment is one concrete measure that can help to keep nurses safe and to alleviate their fear of
becoming infected. Healthcare units should provide opportunities for nurses to discuss the stress they are
experiencing, support one another, and make suggestions for workplace adaptations during this
pandemic. Healthcare institutions and nurse managers need to recognize these sources of stress in order
to identify potential organizational interventions to maintain nurses’ health, safety, and well-being.

Mohammed Goda Elbgry, Fatma Mohmed Elmansy,Haydy Hassan Sayed (2020)Conducted a study on
topic " Effect of COVID-19 stressors on healthcare workers’ performance and attitude at Suez Canal
university hospitals " This study states that Most of the health care workers had satisfactory level of
knowledge and infection control measures.Approximately all of them had positive attitude regarding
COVID-19Most of the health care workers had moderate COVID-19 psychological stress levels. But few of
them had severe COVID-19 psychological stress levels.There is a significant correlation between COVID-
19 psychological stressor levels and satisfactory level of knowledge among medical participants.

Suzanne Rose, Josette Hartnett, Seema Pillai (2021) Conducted study on topic " Healthcare worker’s
emotions, perceived stressors and coping mechanisms during the COVID-19 pandemic " This study states
that The COVID-19 pandemic has caused tremendous strain on the healthcare system and its workers who
find themselves on the front lines, fighting to treat and contain this virulent disease. Our HCWs faced
extreme stress and experienced significant conflict between their duties as HCWs versus safety concerns
for themselves as well as their patients, colleagues, and families. The results of this study are similar to
those findings reported by staff during the 2003 SARS outbreak, and when facing the MERS-CoV epidemic.
Therefore, we can conclude that psychological reactions to extreme stress are common among HCWs
caring for patients during highly infectious epidemics/pandemics. The emotions of HCWs warking in high-

risk environments, their stressors, and how



CHAPTER-2
COMPANY PROFILE




VOC PORT TRUST HOSPITAL,

VOC Port Trust Hospital is a large modern medical facility which can be found at Harbour Estate,
Tuticorin Beach Road, Salt Pans, Muttayyapuram, Tamil Nadu, India. It is a general hospital
situated in the central part of the city, quite close to the local port. The facility is very clean and
offers very good quality medical services. There are a large number of the departments starting
from an emergency one and ending up with martial facility. The patients who had visited the
hospital left positive reviews and reported about high qualification of the doctors and the whole

medical personnel of the hospital.

MISSION

“To be the preferred indian port”

VISION

To provide efficient seaport and logistics services of the best value to our customer
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ARR HOSPIT AL,

ARR Hospital is a'leader— in providing the highest quality healthcare in Gynaecology and Child
care. We have received widespread recognition for the outstanding quality of care we provide

Mission and Vision

VISION

To bring healthcare of International standards to this region, to evolve as a premier hospital in the
country and to TOUCH the lives of the people we serve through excellence in clinical care, quality

and commitment.

MISSION STATEMENT

To provide Hope, Care and Cure.
To provide compassionate, accessible, high quality, cost effective healthcare to one all.

To serve with a patient’s first motto and to work towards a patient- centered care.

To develop, share and apply new knowledge and technology in the delivery of patient care
through research and technology integration.

To play an active role in promoting and improving health within our community and to
build a strong, integrated system for regional health-care delivery.

To hold ourselves accountable to high standards those are observable, measurable and
apply to all departments and employees of the hospital.

To be the centre of excellence for medical research and academics.

To cultivate an environment of trust, honesty, mutual respect, equality, and ethics.

To work continuously to improve medical care to sustain and further improve chinical

outcomes, patient safety & patient satisfaction.

11



ABOUT US

Among t‘hc finest I‘“SP‘\“‘]. in the C“)’.‘I;\RR HOSPITAL in melur (uticorin, thoothukudi is known
for offermg excellent patients care, The clinic us located near contrally In melur tuticorin, a

pmmim:nt lm‘-ulity in the ‘cily. "l‘h'ere is no dearth of public modes of transport to reach the clinic
from all major areas of the city. SERVICE OFFERED ARR hospital in melur tuticorin,

thoothukudi has well equipped clinic with al] (he modern equipment, The clinic has separate

waiting and consultation areas yvhnch allow enough space for patients to wait Convientily at the
clinic. Being a specialized hospital, the doctor offer number of medical services,

12




AVM HOSPITAL
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MISSION

lLorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut

labore ¢t dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris

nisi ut aliquip ex ea commodo consequat.

VISION

ute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur.

Duis a
ulpa qui officia deserunt mollit anim id

Iixcepteur sint occaecat cupidatat non proident, sunt in ¢

est laborum.

ABOUT US

Avmn hospital founded by Mr.Akhilesh madhavan and Mrs.Akhilesh in the memory of their father

Late Mr.Madhavan, Mr.Akhilesh’s aim to provide good quality palliative care who has disease
like cancer and long time illness. The founders are from medical background who lives and work
in UK, in India palliative care are not up to standard like UK, we found that medical care is good

but symptoms management is very poor or not upto standard, so founders aim to provide good
atient is admitted to avm hospital we are able to

pain and symptoms management. Once the p o
provide care, we don’t need any help from families for food or laundry, we also maintain high

standard of care with affordable price.
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BEWELL HOSPIT AL

e
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[he He Well gronp of haspitals hopes (o see more people i India and around the world getting
non-campromiaed, evidence -based healtheare, Working towards this end, Be Well has been setting
up hoapitals with world-class infiastructire - locations that currently have limited access 1o
healtheare

HE WL da s chain of "Small Giant" Multispeciality hospitals creating the most innovative
healtheare mfrastrnere for small towns in India, 1t spreads health awareness in engaging wavs

that shift the community focus from “Get Well™ to “Be Well. VISION “Accessible and affordable
quality healtheare with compassion™

MISSION

o UToeatablish a network of private hospitals to deliver quality healthcare™

o Lo eatablish secondary care hospitals (30 to 78 beds) m all pert urban & distiiet head
quatter fown across India and ereate a bigger network delivering hig pronises. RE W ELL
will hecame the firat organised private player in this “secondary plus healthcare model”
Al integrator hetween prmary i terhary care hospitals,

o oapead up the process of ensuring easy access (o quality and attordable healtheare, we
Arcalyo g o expertse and expenence to help others i Inda set up hospuals that meet
gh quabiny standards We support you night from evolving the concept to taciltating
Vranaday operationa of you hospital
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ABOUT US

pr. C.J. Vetrievel. F0}1nder, Chairman & Managing Director. Dr. Vetrievel is an Orthopedic
Surgeon and has practiced medicine for a decade at various international medical institutions in
Maldives, Switzerland, Germany, United Kingdom, Ireland and Australia. Prior to founding Be
well hospitals, he was the Chief Operating Officer of the Projects Division of Apollo Hospitals,
Chennai. He has held many senior managerial positions in the Apollo Hospitals group for more
than ten years and was in charge of setting up large scale Multispecialty Hospitals in India and

abroad.
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SACRED HEART HOSPITAL

«yOUR HEALTH IS OUR PRIORITY”

«Heal To Reveal the Healer”

1, Tuticorin was started in 1960 as a small dispensary by sisters of St.Ann

61 a small hospital was built to accommodate and take care of the mothers
there was a felt need for a large hospital.
larity in

Sacred Heart Hospita

Luzern. In the year 19
and children. As there was steady flow of the patients,
Through the continuous and tireless effort of Sr.Paula Graff, the hospital gained popu

subsequent years and many patients started coming from distant places.

OUR MISSION

To ensure life in its fullness after the example 0
Jesus the healer to the suffering humanity.

OUR VISION

To uphold the sanctity of thr pers
sick and the poor attain and mainta

the creation.

OUR CHARISM

Live to reveal the merciful love of God

f Jesus, compassionate love, we envisage to reveal

on and to build a healthy society where people especially the
th the creator and

in holistic wellbeing and live in harmony Wi

OUR MOTTO
All for the love of God
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ABOUT US

qacred Heart hospital, Tuticorin was started in the year of 1960 as a small dispensary by a sisters
of Anns Luzern. In the year of 1961 a small hospital was built to accommmiate and take ca}e of
the mother’s apd children's. As there was a felt need for a large hospital. Through the continues
and tireless effort of sr. Paula graff, the hospital gained popularity in subsequent years and many

tients started coming from distance places. The hospital was blessed on 10th December 1971 by
Rishop Ambrose of tuticorin diocese and the new hospital with 150 beds was declared open on
13th December 1971 by thiru. Anbalagan M.A, health minister, Tamilnadu

PRESENT HISTORY

Sacréd HearF hospital i's a full-fledged general Hospital with 250 beds and al
associated with a hosgltal of its genre. It provides high quality health care t
needs of the process without distinction of caste, creed or socioeconomic status

1 of the departments
o meet the medical
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INDHARAM ARULRAJ HOSPIT

SUNDHARAM ARULRAJ HOSPITAL

SAIL is a 100 bedded multispeciality hospital in Tuticorin with all modern health care facilities

and departments under one rool. We have imbibed a spirit of providing best care.

SERVICE OFFERED

Everything that relates to patient care at SAH ultimately comes back to Quality Services. The
quality of care and services is the most important. RESEARCH Dr.S.Arulrhaj Health and
intly with Sundaram Arulrhaj Hospital is rendering various services in

Fducational Foundation j
the field of Education.

ABOUT US

SAH is a 100 bedded multispeciality hospital in Tuticorin with all modern health care facilities
and departments under one roof. We have imbibed a spirit of providing best care to the people in
the Pear! City, Tuticorin. The infrastructure and facilities available in our hospital itself portrays
our commitment to give the very best to our patients and clients and their relatives, complemented
by our team members, comprising of experienced full time doctors and a very efficient and cordial
paramedical staff... With the support of the people and professional colleagues, the present
Sundaram Arulrhaj Hospital was born to be the first ISO 9001:2000 certified 100 Bedded Cardiac
and Multi specialty Hospital with all Tertiary care Medical facilities under one roof. To satisfy my
Academic and Teaching skills I played an active role in the Indian Medical Association and
Association of Physicians in India, at Tuticorin, Tamilnadu and finally to the Head Quarters , New
Delhi. This elevated me as the Dean of IMA College, NewDelhi for 1996- 1998 and further as the
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National President of IMA 2002-2003, As
vision towards the Public Health of the Ind

the National President o
ia and worked with the following:

fIMA I started broadening my

VISION
Healthy India
MISSION
* Doctor society friendship
* This public Health vision pushed me up to the International arena as Vice President of
Commonwealth medical Association 2004-2007 at the meeting in Ghana.
e Further commonwealth countries unimously elected me as the President of Commonwealth
medical Association for 2007-2010.
* First Indian to get this unique honor
e This international Position enlar

ged my vision towards the Health of Developing & under

Developing Countries,
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RAJESH TILAK HOSPITAL

ed neonatal intensive care
peration Theatres, Labour
Doppler, Treadmill,
y Centre and Blood Storage
in Pediatrics, Neonatology,
Urology, General surgery,
Physiology,

and with a fully equipped 10 bedd
t & CCU with 3 fully equipped O
Pharmacy, Radiology, USG, ECHO, Colour

Rajesh Tilak Hospital has 100 beds
unit and 7 bedded intensive care uni
Ward, Computerized Laboratory,
ECG, EEG, Physiotherapy Department, Dialysis, Lithotripsy, Infertilit
& distribution centre. Itis a multi-speciality hospital which specializes
Obstetrics and Gynecology, Infertility, Orthopedics, Neurosurgery,
ENT surgery, Plastic surgery, Diabetics, Diabetology, Neurology, Nephrology,

Surgical Oncology, and Physiotherapy.

ABOUT US

Rajesh Tilak Hospital has ori
registered on 19th August 201
private specialist hospital located in 1

ginated from the formerly Fatima Speciality Hospital. Our Hospital has been
3 and commenced its operation on 19th August 2013. RTH is a fully fledged
07J/79/53/1, 2, 3, P. C Road, Millerpuram West, with comprehensive
medical and health care services serving as a “One Stop Health Care Centre”, utilizing the latest
technological equipment and supported by a team of specialists, trained and skilled medical and
pa'ramedical personnel. RTH provides quality competitive health care treatment and services for whomever,
it is necessary. RTH is strategically located at Tuticorin in TamilNadu. Tuticorin, popularly known as the
Pearl City is famous for imports and exports in Business and is a recognized sweet memorial place. RTH
is providing 100 furnished rooms, general wards, single standard rooms, junior suites and VIP suites which

are air conditioned with television and telephone facilities.
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OUR PROFILE

Rajesh Tilak Hospital is a 100 bed multi-speciality hospital located at Millerpuram, Tuticorin. Our group
is also maintaining two other speciality hospitals. Fatima Hospital being one of them was initiated by Dr.
philomina Tilak, the mother of the Chairman Dr. Rajesh Tilak. The other is Fatima Speciality Hospital
Jocated at Pudukottai. Our hospitals have opened doors to modern medicine and latest technologies. All our
hospitals have the state-of-the-art facilities designed in accordance with the standard norms. To ensure the
delivery of our services enabling patient, families, guests, health care professional, and our associates to
make the best use of our facilities and environment consistent with our philosophy and commitment to the

patient care, health education, and strategic initiative.
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EBENEZER HOSPITAL

Ebenezer Hospital is a well establ
and running since 2015 under the ¢
know for its patient care and
palayamkottai road, opposite to
includ

hypertension arthritis etc , in patient admission an
X-ray, treatment of wound infections. We have op

view of the COVID pandemic to help people get
VISION STATEMENT

To create an Integrate

Restoring Health through Best in Class Medical Practices an
d out by the World’s Best Scientific Minds.

through in depth Research cattie

22

e OPD consultation for all general body disease an
d management, a blood investigation lab, ECG,

ted to open online practice especially now in
the right guidance and treatment at the right time
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ished and one the finest hospital in Tuticorin city. Its been up
fficient Dr. Davis Prabhakar MD(general medicine). It is well
excellent OPD consultation and treatment. It is located in the
British bakery in one of the hotspots of Tuticorin. Serv

ices offered
d chronic diseases like diabetes,

d World Class Healthcare System, Fostering, Protecting, Sustaining and

d Cutting Edge Technology developed
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CORE VALUES :
~ Y AV & SVSLO A ¢ ;
The corporate alue system at Artemis is founded on three pillars - Service, Compassion and

Integrity.

CARE FOR CUSTOMER
. Respect for Associates

« Excellence through Teamwork
. Always Learning

. Trust Mutually

. Ethical Practices

MISSION

. Deliver world class patient care services

nsive research and education *

. Excel in the delivery of specialized medical care supported by comprehe
Develop,

Be the preferred choice for the world * s leading medi i
1C l i i i .
apply, evaluate an 1 shire new technology 2 al professionals and scientific minds

. Be an active partner in local community initiatives and contribute to its well-being and development
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ROYAL HOSPITAL

ROYAL HOSPITAL

Royal hospital in Thoothukudi is a leading orthopedic specialty hospital dealing in all bone and spine
fractures. Dr Shafer is the specialised in all fractures and ligament injuries and spinal problems. Royal
hospital has two advanced operation theatres with latest work station and ¢ arm facilities. The best treatment
i given and high quality, standard and sterile implants (plates or rods) are used for surgery”.

OVERVIEW:

Royal hospital in mappillaiyarani, thoothukudi is a top player in the category orthopedic hospital n the
thoothukudi. This well-known establishment acts as a one- stop destination servicing costumer both local
and from other parts of thoothukudi. Over the course of its journey, this business has established a firm
foothold in its industry. The belief that customer satisfaction is as important as their products and services,
have helped this establishment gamer a vast base of customer, which contains to grow by the day. This
business employs individuals that are dedicate towards their respective rouls and put in a lot of effort to
achieve the common vision and larger goals of the company. In the near future, this business aime to expand
its line of products and services and cater to a larger client base. In thoothukudi, this establishment
oceupices a prominent location in mappillaiyarani. It is an effortless task in commuting to this establishment
as there are various modes of transport readily available. It is at Ettayapuram Road, near safty traders, Near
Hyundai car showroom, which makes it easy for first-time visitours in locating this establishment. It i3
known to provide top service in the following categories: hospital, orthopaedic doctors, orthopaedic

hospital.

PRODUCTS AND SERVICE OFFERED:

Royal hospital in mappillaiyarani has a wide range of products and services to cater to the varied
requirements of their costumer. The staff this at this establishment are courteous and prompt at

providing any queries or questions that you may have.
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SRIHOSPITA®,

SRI HOSPITAL

Ai'm at Pr?;’l‘dmﬁ the be'st care tolour patients. We at Sri Hospitals aim at providing the best care to our
patients with ort opaedlc <.:ar<=j bring the core strength. The qualified team of doctors is supported by
corppetem staff. With qualx?;y infrastructure and the latest medical technology our goal is to make every
patient who comes to us believe in our

Motto
We care, We Heal, We Lead.
OUR FACILITIES
« 24/7 ACCIDENT & EMERGENCY
» 24 HRS LAB
» 24 HRS X RAY
» PHYSIOTHERAPY & FITNESS
* NEW BORN & PAEDIATRIC CARE
* IMMUNIZATION CLINIC
* PHARMACY
* ULTRASOUND
* ECHO OUR SERVICES
* ORTHOPEDICS

25




, PAEDIATRICS
 PLASTIC & RECONSTRUCTIVE SURGERy
. HAND SURGERY

. FACIOMAXILLARY SURGERY

. COSMETIC SURGERY OUR SPECIAL [T{gg
. FOOT AND ANKLE

. TOTAL HIP REPLACEMENT

. TOTAL KNEE REPLACEMENT

=i _ ' : Surgery at Sri Hospitals i
attend to normal activities without any pain. S5 Hospitals - all in underF()me roc‘)lfo'\;ltlhiiel: g:“;;r:x:i :1:1

his staff for the excellent care bestowed on me during the period of my treatment in the hospital
e hospi
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TR

CIry HOSPITAL

ABOUT US

Amo.ng the finest llO.Spital in the city. City hospital in millerpuram, thoothukudi is known for
offering .excellent patients care. The clinic is located centrally in millerpuram, a prominent |
in the city. It stand close to near VOC college millerpuram corner which not only make it

cm‘qvenient for people from the vicinity to consult the doctor but also those are from other
neighborhood to seek medical guidance. There is no dreath

the clinic from all major areas of the city.

SERVICE OFFERED

ocality

of public mode of transport to reach

City hospital in millerpuram, thoothukudi has a well-equipped clinic with all the modern
equipment. The clinic has separate waiting and consultation areas which allow enough space for
patients to war Convientily at the clinic. Being a specialized hospital the doctors offer a number
of medical services. These include arthroscopic, spinal surgery, bone tumor treatment, joint
replacement surgery, treatment for bone fracture, treatment for disease for pregnancy among
others. The clinic is operational between 00:00-23:59.
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JOTHI HOSPITAL,

JOTHI HOSPITAL

Dr. Mathi Prakasam in Tuticorin Central Bus Stand, Thoothukudi Dr. Mathi Prakasam in
Thoothukudi. Paediatricians with Address, Contact Number, Photos, Maps. View Dr. Mathi
Prakasam, Thoothukudi on Justdial.

OVERVIEW:

Dr. Mathi Prakasam in Tuticorin Central Bus Stand, Thoothukudi is a top player in the category
paediatricians in the Thoothukudi. This well-known establishment acts as a one-stop destination
servicing customers both local and from other parts of Thoothukudi. Over the course of its journey,
this business has established a firm foothold in its industry. The belief that customer satisfaction
is as important as their products and services, have helped this establishment garner a vast base of
customers, which continues to grow by the day. This business employs individuals that are
dedicated towards their respective roles and put in a lot of effort to achieve the common vision and
larger goals of the company. In the near future, this business aims to expand its line of products
and services and cater to a larger client base. In Thoothukudi, this establishment occupies a
prominent location in Tuticorin Central Bus Stand. It is an effortless task in commuting to this
establishment as there are various modes of transport readily available. It is at Thepakulam Street,
Near Railway Second Gate, which makes it easy for first-time visitors in locating this transport
readily available. It is at Thepakulam Street, Near Railway Second Gate, which makes it easy for
first-time visitors in locating this establishment. It is known to provide top service in the following
categories: Hospitals, Paediatricians.
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JENANTH NALY AN

AMDBI HOSPI AL,

JEYANTH NALLA THAMBI HOSPITAL,

Jeyvanth Nallathambi Hospital in ‘Thoothukudi, Hospitals with address, contact Number, Photos,
Maps. View Jeyanth Nallathambi Hospital, Thoothukudi on Justdial,

OVERVIEW:

Fstablished in the year 1998 Jeyanth Nallathambi Hospital in ‘Tuticorin 11O, 'Thoothukudi is a top
player in the category Hospitals in the Thoothukudi. This well-known establishment acts as a one-
stop destination servicing customers both local and from other parts of Thoothukudi.Over the
course of'its journey, this business has established a firm foothold in its industry. The belief that
customer satistaction is as important as their products and services, have helped this establishment
garner o vast base of customers, which continues to grow by the day. This business employs
individuals that are dedicated towards their respective roles and put in a lot of effort to achieve the
common vision and larger goals of the company. In (the near future this business aims to expand
its hine of products and services cater (o a larger client base. In Thoothukudi HO. It is an eftortless
task i commuting to this establishment as there are various modes of transport readily available.

It1s at periyanayagipuram Road, Opposite New collectorate office, which makoes it casy tor first
time visitors in locating this establishment. 1t is known o provide top service in the following
categories: Hospitals, Urologist Doctors, General physican Doctors, Kidney Hospitals, Gall
Bladder stone Removal Doctors, Kidney Transplant Doctors, Kidnoy Surgeon Doctors, Kidney

Stone Removel Laser ‘Treatment Doctors.
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pRODUCTS AND SERVICES OFFERED:

.Ieyanth Nallathamb_xét:sp;tal ;}:l»l‘l.nicorin HO has a wide range of products and services to cater
to he it m'(;-?qu;n ::%iselo *]el'; CuStomc.rS_ The staff at this establishment are courteous and
promp! at providing any assistance. ‘hey readily answer any questions that you may have. Pay for

e IO SCWI‘CCFWIm' o .by using any of the available modes of payment, such as cash.
This establishment 18 unctional from 00:00 — 23:59. Please scroll to the top for the address and

"omad details of Jeyanth Nallathambi Hospital at Tuticorin HO, Thoothukudi.
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BETHANY HOSPITA]L,

BETHANY HOSPITAL

Access to world class healthcare is critical. But equally important is the kind of care a patient
receives. We believe, medical care is not a business, but a call to serve you and your loved ones
with compassion. Bethany Hospital has put together surgical and clinical expertise of very high
quality. This 190- bed, centrally air-conditioned hospital is fully equipped for world-class patient-
centred medical and surgical services. It houses a state-of-the-art 24-hour trauma center with an
operation theatre attached. Out-patient rooms and the latest diagnostic equipment including the
cutting-edge Siemens 1.5 Tesla MRI Scanner, Multi-slice spiral CT-Scan, a 15-bed ICU, 16-bed
ICCU, 12- bed NICU, delivery suite, dialysis room and state-of-the-art pathology and four modular
Operation Theatres, along with a host of well-appointed wards are on par with Mumbai city’s
finest. To complement what will be one of the main areas of focus for Bethany — high quality
cancer treatment including RapidArc — the hospital has in place the latest Varian Linear
Accelerator. Considering that only few hospitals in Mumbai have this facility, it will offer patients
in and around Thane city the best in radiation oncology. In addition, in February 2019 Bethany
Hospital introduced for the first time in Mumbai/ Thane, the most advanced Cath Lab Philips
Azurion for world class care in cardiac procedures such as Coronary Angiography, Coronary
Angioplasty, Paediatric Interventions and structural heart interventions like TAVI, Pacemaker
implantation, Electrophysiology.

VISION:

To constantly strive to provide affordable, accessible and quality assured healthcare services with
the love and compassion of Christ.

MISSION:

Affordable Healthcare: To run a cost-efficient operation so as to pass on the benefit to the patient.
To intentionally strive to price the hospital services less than the market benchmark of its peers
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rehy enlarging the range and accessibility of affordable healthcare. Accessible Healthcare: To
i rpbe ?‘“Sbiml revenues to areas in India where Hcalth ‘c,ﬁrc ig not accessible.
To engage with and 1""_'1110r {'1 the eradication drug abuse, alcoholism, AIDS and to offer care to

at the point of need. Quality Assured Healthcare: To develop a process and

the clderly
PC""‘"“‘“"“"OI'IL‘ntcd culture where continuous process improvements are a way of life!

the

vonscmusl.\' 1
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MALAR nogp

ITAL

MALAR HOSPITAL

Malar Hospital in Tuticorin Centra] Bus Stand, Thoot

Hospitals with Address, Contact Number, Photos, Map
Justdial.

OVERVIEW:

Established in the year 1997, Malar Hospital in Tuticorin Central Bus Stand, Thoothukudi is a top
player in the category Hospitals in the Thoothukudi. Thig well-known establishment acts as a one-
stop destination servicing customers both local and from other parts of Thoothukudi. Over the
course of its journey, this business has established a firm foothold in its industry. The belief that
customer satisfaction is as important as their products and services, have helped this establishment
gamer a vast base of customers, which continues to grow by the day. This business employs
individuals that are dedicated towards their respective roles and put in a lot of effort to achieve the
common vision and larger goals of the company. In the near future, this business aims to expand
its line of products and services and cater to a larger client base. In Thoothukudi, this establishment
occupies a prominent location in Tuticorin Central Bus Stand. It is an effortless task in commuting

0this establishment as there are various modes of transport readily available. It is at Alagesapuram
Main Road, Nearby American Hospital, which makes it easy for first-time visitors in locating this
establishment. It is known client base. In Thoothukudi, this establishment occupies a prominent
location in Tuticorin Central Bus Stand. It is an effortless task in commuting to this establishment
4 there are various modes of transport readily available. It is at Alagesapuram Main Road, Nearby
American Hospital, which makes it easy for first-time visitors in locating this establishment. It is
1Own 10 provide lop service in the following categories: Hospitals, Gynaecologist & Obstetrician
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ANNALSARADUA 11( ISPLTAL

\\\ Al SARADHA HOSPITAL

Annat Saradha Hospital in Toovipuram, Thoothukudi Annai Saradha Hospital in Thoothukudi.
Hosptals with Address, Contact Number, Photos, Maps. View Annai Saradha Hospital,
Thoothukudi on Justdial. OVERVIEW: Among the [inest Hospitals in the city, Annai Saradha
Hospital 1n Toovipuram, Thoothukudi is known for offering excellent patient care. The clinic is
Jocated centrally in Toovipuram, a prominent locality in the city. There is no dearth of public
nodes of transport to reach the clinic from all major arcas of the city.

SERVICES OFFERED:

Annai Saradha Hospital in Toovipuram, Thoothukudi has a well-equipped clinic with all the
modem equipment. The clinic has separate waiting and consultation areas which allow enough
space for patients to wait conveniently at the clinic. Being a specialized Hospitals, the doctor offers
2 number of medical services. Please scroll to the top for the address and contact details of Annai

Saradha Hospital at Toovipuram, Thoothukudi.

ORU VISION

lo be a caring, compassionate group of hospital, trusted by patients and staff’s. Renowned for
chnical brilliance and innovations.

OUR MISSION

Enhancing lives by endorsing wellbeing and preserving health. To deliver the highest quality of

health care w1 , . .
calth care with I'ransparency, compassion and integrity.
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THENMANI HOSPITAL

THENMANI HOSPITAL
OVERVIEW:

Among the finest Hospitals in the city, Thenmani Hospital in Tuticorin Ho, Thoothukudi is known

for offering excellent patient care. The clinic is located centrally in Tuticorin Ho, a prominent

locality in the city. It stands close to Kasi Kadai Bazar which not only makes it convenient for

people from the vicinity to consult the doctor but also for those from other neighbourhoods to seek

medical guidance. There is no dearth of public modes of transport to reach the clinic from all major
areas of the city. Services Offered: Thenmani Hospital in Tuticorin Ho, Thoothukudi has a well-
equipped clinic with all the modern equipment. The clinic has separate waiting and consultation
areas which allow enough space for patients to wait conveniently at the clinic. Being a specialized
Hospitals, the doctor offers a number of medical services. These include Heart Conditions, Chest
Pain Treatment, Clinical Cardiology, Viral Fever Treatment, Dengue Fever Treatment, and
Immunisation/Vaccination among others. The clinic is operational between 00:00 — 23:59.

SERVICE
* Heart Conditions

* Chest Pajn Treatment
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VINO HOSPITAL

vino Hospital in Street, Thoothukudi Vino Hospital in Thoothukudi. Hospitals with Address,
Contact Number, Photos, Maps. View Vino Hospital, Thoothukudi on Justdial. OVERVIEW:
Among the finest Hospitals in the city, Vino Hospital in Street, Thoothukudi is known for offering

The clinic is located centrally in Street, a prominent locality in the city.

excellent patient care. '
There is 10 dearth of public modes of transport to reach the clinic from all major areas of the city.

SERVICES OFFERED:

oothukudi has a well-equipped clin
ting and consultation areas which a
inic. Being a specialized Hospitals, the doctor

ic with all the modern equipment.

llow enough space for patients 10

Vino Hospital in Street, Th
offers a number of

The clinic has separate wai
wait conveniently at the cl
medical services.

VISION:

It is to provide value based,
Edison moulding homeopaths
needy and the poor, and to propag
effective medicine for all.

MISSION

* To set up a full-fledged tertiary
and accessory management facilities.

medical education in homeopathy aimed at EDI
competent in patients care dedicated to the
scientific, economic and

research oriented
capable of proficient and
ate homeopathy, a safe, simple,

care level hospital in homeopathy with all modern diagnostic

* To employee a team of dedicated and well trained medical and paramedical staft
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EDISON HOSPITAL,

ek WA B 0 on om

&

"EDIS

e D e

ON HOSPITAL

EDISON HOSPITAL

Hospital is located at Thoothukudi. The Hospital building with a built up space of 27000 sqft
stands at Kulasai Road with easy access to nearly 24 villages and towns around the temple town
of Thoothukudi, With Ten years of service to the community, the current infrastructure of Edispn
Hospital has a bed strength of 50 with private and deluxe rooms, Emergency Care Unit, Intensive
Medical Care Unit, OT Complex, Labour Complex and diagnostic facilities of Radiology,
Microbiology, Biochemistry, Haematology and Cardiology. Edison Hospital houses state-of-the-
art-equipments, makes use of the best technology in the medical engineering field and is well
supported by a team of 100 motivated and dedicated medical, nursing and paramedic:al tleam.
Edison Hospital has brought high quality health care within reach of a rural community in an
environment of service and positive approach. In the service to the community, Edison Hospital
operates and functions with the objectives of :

To honor People

To honor people, stems from the fundamentals of the service Edison Hospital is into. To treat our
patients, Visitors, Colleagues with dignity and pride they deserve under any of the circumstances
that may arise in a healthcare environment.

To sustain Progressiveness

Sustaining progressiveness in our knowledge, patient friendly administrative protocols and care
delivery mechanisms in the ever expanding medical field retains our position to deliver the best
Possible care to oy patients.
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Dr.Kamala Shanmugam

ess, Contact Number, Photos, Maps. View Dr.

Kamala Shanmugam, Thoothukudi on Justdial. Whereabouts and Overview: One of the most
renowned gynaecologist & obstetrician doctors in the city, Dr. Kamala Shanmugam in Tuticorin
Ho. Thoothukudi has been serving to offer end-to end gynaecological treatments to women. From
treating various gynaecological conditions in women to conducting periodical check-ups to keep
a track of health, the gynaecologist provides complete care and treatment. This healthcare centre
is located at a convenient spot in Tuticorin Ho. Its location at 128, Kaliappa Pillai Street, Backside
Majura Course Mill make it c€asy to spot the clinic without any hassles. This prominent location
enables patients from the area as well as other parts of the city to visit and consult the doctor.

Services Offered:

Dr. Kamala Shanmugam in Tuticorin Ho, Thoothukudi has a wellequipped healthcare facility with
modern equipment to support better treatment of patients. There are separate waiting and
consultation areas which allow enough space for patients to wait conveniently at the premises. A

specialized gynaecologist, the doctor helps women in understanding the actual cause of various
(Jynaccological issues.
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CHAPTER-III

ANALYSIS AND INTERPERTATION
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3.1 charts

- aphical represe i ;
suged to make a gr P presentation of any set of data A chart i
» S . LY ’ b ’ i a C
‘Mrf i which the data ia represented by templates har and pic. The i Visual representation
ds & Tt representing the dt;
0{ 4 € dtaa

ar¢ X 1
. Picchar

o Barchart

hees to1 Lo )
S'(!\ 4, there are variations on the way it can be presented
NES :

Bar (‘hart:

sroportional t0 the \.’alues that represent. me bar can be poltted vertically or horizontally. A bar
<hart shows comparison among the categories. One axis of the chart shows the specific categories

neing compared, and the other axis represents a measurrd valye,

3.2 Analysis and interpretation

The collected data from the respondents are turned into analysis of the data and interpretation for
echniques of

easy understanding and clarity of the project. The datahas been collected with the t
analysis and presentation in mind. The gathered data reflects the following tables and charts. The

data is based on fulfilling the project objectives. The used for analysis the data are:
* A frequency distribution is an overview of all distinct value in some variable and

number of times they occur.
Ranking analysis is the method to grade the data for better understanding of

collected data.
Correlation is a process of establishing a relationship or connection between two or

more things. In this we farmed a hypothesis for testing the factors significant level.
In our analysis we specifically used Pearson correlation method.

43




Table: AN

source: primary data

Interference:

o The above table shows 74% of nurses were und
o 18% of nurses were under the age of 31-40

Age
Option Frequency Percent
Upto 20 X BN
S0 T 37 M"m"wﬂ“_“*'“
- --«-Zi E)W-WWN‘M“‘“‘]EMN
© Abovedl | 4 T e
Total 50 ) 100
— 1 10 ]

er the age of 21-30

o 8% of nurses were under the age of above 41

Pie chart 3.1.1

AGE

“UPTO 20 w2130 #3140 «40ABOVE
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Table: 3.1.2
_Gender

Source: primary data

Interference:
100 % of female nurses

45

[ Option | Frequency | Percent
' Female 50 100
- Ah‘wmk‘ — .4;‘.._._‘.4.u,._~:_ I .M,_,..,.._..V.__._M_.-__«___.,»4
Total 50 1T 700 ]
P
3.1.2Piechart
s MALE
= FEMALE
a OTHERS

s TRANSGENDER



Table :3.1.3

Occupation
Option Frequency Percentage
Nurse 40 80
Doctor - -
Pharmacy 10 20
Total 50 100

Source : primary data

Interference: 80% of nurse
20% of pharmacy

PIE CHART 3.1.3

OCCUPATION

1.2

@ NURSE  w DOCTORK = PHARMACY  « OTHERS
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® BELOW 5000

| OPTIONS
" Below 5000

SRS, :

Total

—

e

SOURCE: Primary data
INTERFERENCE:

TABLE. 314

INC OME
: ,
EBE UENCY PERCFNT
R ¥ - “.-H.__.—.~—~_~~—<
3 T
1 U 2
11 ‘wm\ﬁ\ """"" i
\‘\4
50 100
\\J\\_J

e Monthly income of the responded below 5000 is 14%
¢ Monthly income of the responded 5000-10000 is 62%
¢ Monthly income of the responded 10000-20000 is 2%
e Monthly income of the responded 20000 above is 22%

PIE CHART 3.1.4

« 5000 10000

INCOMR

& 10000-20000
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Table 3.1.5
Educational qualification
o — e -
[ Options frequency Percent
Graduate 14 28
t_'p_o_ﬁ‘g‘-aduate 2 4
! Diploma 29 58
| Others 5 10
L Total 50 100
Source: primary data
Interference:

28% of nurse completed graduate
4% of nurse completed post graduate
58% of nurse completed diploma

e Othersis 10%

PIE CHART 3.1.5

EDUCATIONAL QUALIFICATION

B

u DIPLOMA = OTHERS

® GRADUATE = POST GRADUATE
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TABLE 3.1.6

MARITAL STATUS
options | Frequency |  Percent
" Married | 38 | g
" Unmarried | 12 24
Living together - -
~ Widow - "
Total 50 100

SOURCE: Primary data

Interference:

e 76% of nurse were married
o 24% of nurse were unmarried

PIE CHART 3.1.6

MARITAL STATUS

# MARRIED = UNMARRIED = SEPARATE = WIDOW
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TABLE 3.1.7

YEARS WORKING
TOPTIONS  [FREQUENCY [ PERCENT

——

i een———————— ————— s ————
[0-% 29 | 38
! ‘

b g +
& 113 i 9 3 L
i - e g
3
- — - “ +
Mowe thar
9 - . -
| ota 1
4 +

N S W— W

W

“" “( ' [".’;Yhay‘ ‘u,)
INTERFERENCE

- C§e, T parwe v oovy srig vt Thee huongee g N p—
& EFY ¢ pgrws eovh g e B W iy v M —
" P Frpitmd W oow tig bag acupp 2 .

FiF CHART V7

i
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TABLE 3.1 8

BELONGS TO GOVERNMENT JoR
{‘?ﬁiﬁﬁsu~k FREQUENCY PERCENT
[ Yes 15 30
L. A 35 70

Total 50 ™

SOURCE: primary data
INTERFERENCE:

® 30% of people belongs to government job
® 70% of people not belongs to government job

PIE CHART 3.1.8

BELONGS TO GOVERNMENT JOB

V

“YES «NO & =
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TABLE: 3.1.9

No of person belongs to government job

- Frequency Percent
- options — | ]
. 2 ks
b 1 —
Above 4 IR, TR
OVE 1
:i Total 20

SOURCE: primary data
INTERFERENCE:

e 8% of persons belongs to government job
e 4% of person belongs to government job

PIE CHART 3

NO OF PERSON IN
GOVERNMENT JOB
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TABLE Yo

HANDI K THE Covip PA'I‘IF.N'I'S

» S
AT FREQUENCy PERCENT
Counseling N
\'.Sgel and nu\“{it’mi}»‘ﬁ ] ETEE - 22
Awarness program R | 62
. 16
Tolal 50 100

SOURCE: Primary data
INTERFERENCE:
¢ 22% of nurse handle the covid patients b

o 62% of nurse handle the covid patients b
¢ 16% of nurse handle the covid patients b

Y counseling

Y Yoga and meditation
Y awareness program

PIE CHART 3.1.10

HANDLE THE COVID PATIENTS

® COUNSELLING & YOGA AND MEDITATION

s AWARNESS PROGRAM = 4th Qtr
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TABLE 3101

COVID PATIENTS FOLLOwW THE

~ OPTIONS | FREQUENCY |
YES 19
ol NO 7
MAY BE 24
TOTAL 50

INSTRUCTIONS
r\\___ﬁm.
PERCENT |

L\—_—
38

S
14

b\__‘
48

’\4
100

GOURCE: Primary data

INTERFERENCE:

—_—

« 38% Of patients should follow the instruction
o 14% of patients should not follow the instruction
o 48%of patients may be follow the instructions

PIE CHART 3.1.11

COVID PATIENTS FOLLOW THE INSTRUCTION

& YIS &« NO

= (VIAY Bt
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TABLE 31,12

AFFECTED BY COvVID

T OPTIONS FREQUENC'Y
CYES i
NO P
" NOT TESTED 10
TOTAL 50
GOURCE: Primary data
INTERFEREN CE:
o 56% of nurse affected by covid
e 24% of nurse are not affected by covid
o 20% of nurse are not tested
PIE CHART 3.1.12

AFFECTED BY COVID

1o NOTTESTED =

5%

Pype N
56
/A
70)
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CHAPTER.1y
ANDINGS AND SUGGESTION




[NDINGS AND SUGGESTION
F

on the basis of Demographic detajls.

Majority of the respondents (45%) are getting salary from Rs.5000 to 10000

Majority of the respondents (35%) are working for 0- 5 years
, Majority of the respondents (50,

) are under the age group of up to 21
oo dents (50%) are female.
res

-30. Majority of the

n the hospital.

Majority of the respondents (25%) of the workers feel their job profile as SATISFIED.

On the basis of causes of stregs:

Majority of the respondents (35%) Stron

gly agrees and other (35%) of the respondents Agrees
that stress has been caused due to lack o

f appreciation or acknowledgement.

Majority of the respondents (46%) Agree that stres

s caused when someone often find fault in
their work.

Majority of the respondents (33%) Neither agreed/nor disagreed that stress has been caused
when their work is not recognized.

Majority of the respondents (29%) Strongly agrees that stress has been caused due to their
financial problem.

Majority of the respondents (46%) Strongly agrees that stress has been caused due to more work
load or over time
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sTION
3 '(;('

he findings, the following Suggestions can be adopted to overcome th
A0 ¢

the respondents:

: lL‘\'Cl of

s
(05"
1

‘ ]‘]Clp hem to overcome the stress. Therefore

he workers.
[he company can equally allocate the work to everyone based on their proper traini
. » nin

he M anagement. can provide additiona] payments for overtime workers because - f
he workers mentioned that more work Joaq and overtime can cause stre;s oo

t should also provid ing i iodi '
Managemen p € counseling in a periodical basis S i
nelp the workers to overcome the stress, - So that counseling can

16




CHAPTER-V
CONCLUSION
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CONCLUSION

is a complex concept. It involve
~ress B e - . .
t‘“Lt yw an individual perceives their
" )
qnd

8 an inferaction between the demands o

ability to cope with these. A person experiences the stress
n the pereeived demand of the organization is greater than their perceive
\-hC‘

d ability to complete
v (ask. Thus the work load can be shared equally to their ability.
the TE

Fthe environment

aging the stress can help to reduce the stre
Mane er. The management should understang
heﬁmT1 u‘BS and implement it to reduce stress a
“id?ujiew in psychological way, in the upco
If ‘::atioﬂal activities, counseling as wel] as
rec

88 as well as it will make you feel relax and

the various reasons for stress and plans different
nd increase employee morale in the organization.
ming future the organization would make more
good harmonious relationship with higher authority.
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ANNUXURE-]
QUESTIONNAIRE
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y

| st dy on stress management practices followed by hospital employees
ring , covid time (with special reference to thoothukudi)

I qpccft‘d respondent,
N&

Questionnaire

we are the student of St. Mary’s College, thoothukudi undergoing a project on the topic “A

[udy o0 stress management practices followed by hospital employees during covid time” as
) part of academic requirement, So, we request you to fill the following questions and we assurc

(ha information given by you will be used only for academic purpose and will kept confidential.

1. Name of the respondent
2. Name of the hospital
3. Age

a) Up to 20 years

b) 22-30 years

¢) 31-40 years

d) Above 41 years

4. Sex

A) male

b) Female

¢) Transgender

5. Occupation

a) Nurse

b) Doctor

¢) Pharmacy

80

Yours sincerely
1.M.Divya Muthulakshmi
2.N.Jency
3.8.Kaviya Eswari
4. D. Sumathi




) 30}0()(3 above
l‘ rducnlinnul qunlil\w\tiun
] (iraduate

) Post gradunte

o) Diploma

{) Others

§ Marital status

o) Married

») Unmarried

o Living together

() widow/separate

9. How many years you are working in this hospital?
1) 0-5 years

b) 5-10 years

() 10-15 years

¢)More than 15 years

10.1s anyone
. yone belongs to government job in your home?
1) Yes

b) No

oy
LYes state the >
no of i PR
" f person belonging to government job in your family”

b2
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{ you nandle the covid patients in covid time?
v

1 g did.
- ”0‘

il
» 4 (mll'l,“’lmg

| , and meditation
yogt !

ess program

¢ of safety measures given to the patient in covid time?

: ] A\\'ﬂfm
vc 1
) what tyP
L ce 2k
)

8 . distance
) gocial d1sta

i s cvery covid patients did follow the instructions of the hospital?

‘() Sometimes

. 5, What type of facilities given to the patients at covid time?
a) Food

b) Pharmacy

¢ Living place

4 9 Emergency care center

16.Did you affected by the covid during the treatment of covid patients?
1 9Yes

; b No

1 9N tested

. Wor king hours during covid time?

1 Ol time

J Night shify
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(orning shift
m\“mC
i e the steps you have learned during covid time?

year 8 mask
5 A

idl distance
LD

yaecination

¢ Do you have any stress management practices i your hospital?
Yo

3 No

| Sometimes

. Rank the cause of stress during covid

1 2 3

Work related
siress

related stress

1 U I stress ig organizational related kindly specify
Y Organizational culture

:' Y Bag Management practices

b content and demand

Hip, .

Physica) work environment
i,
i

K WO”Ying about something

i)
L4 .
4k of promotion prospects
‘l 2y .
Slress i Interpersonal relation kindly specify

i dmjly
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g u‘”d"
KA

b fween {fwo or more people
aciit

AT
it

1dl‘l‘§1m1d the patient
10 f

' hal mmnmmcm on
Ve
Al \]‘\H

{

problem solving
Nt

|f stres$ is due to work related kindly specify

1ack of support
B

y Long hours
) Chaﬂges to duties
) Heavy workload

¢ Boring work

§ Discrimination

1, If stress is due to finance related kindly specify
4 Loan repayment

5) No increment

¢) Low income to meet expenses

i) Situational stress

5. If stress is due to psychology stress
9 Fear
: D) Angcr

&

L)

Y Sadness
Fecling overwhelmed

- DHigh bloog pressure

26 . Ve
‘ If stress is due to physical stress kindly specity
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nvcfl(md

1ol
W )
! JreSSure

) (i 1
: on
..--in““"““‘
N
. . 0
(hink counseling help to overcome Stress:
ou
PRy Y

.
9"
)N

h
{

you attained any counseling program in your hospital
", Ha\’e

) yes

N

ituation in covid time?
1. How do you Handel stress situa

) Optimistically

) With the help of others
) Depends upon level

30, How often you face stress situation in your hospital?
1) Mostly

b) Rarely

¢) Sometimes

d) Not at all

31, What are ways to cope with the fear of spreading covid?

§ Washing your hands frequently
b) Avoid crowds
Y Keeping 6 feet distance

: 9 Avoid touching

|
2

85

for overcoming stress?



1o vou feel W hile working in the hospital?
pow

il

\ “,.,J'u‘!{
iwahle 10 concentrate
mat

prustrated

p\nprc.\‘?(‘d

. 7o what level of management is effective in handling your stress situation during covid time?
 Satisf)
» Neutral

: Dissatisfied

i Most of your grievance during covid time is related to

i Work environment
) Supervision
o Work group

i Economic

¥ Does the upper level management is the main reason for your grievance

) Ve

) No

g U ]) . v S ' )
Do you have enough time 1o spend for your family after your working hours’

Yy

o Ng

g 3

' Issue fageg by family members due to stress in

A
A).
"gumen fighting
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at1on
C(‘]‘m at1o1
of ¢

10 \ ]ﬂ‘( nee
m‘
!

111 ence
Y‘](‘(“lon(l erend
Il }x(

i id time?
' s during covi
e wdle stress in healthy way:
ou handle ¢
41l you
) How s

T i hni ues
“tice relaxation tec q

ac

and p

Q ‘1\

rt \'O\“ QCH
Ag8C

\7
prercise regularly

1v.(mmselhng
v

i stress durmg Cco
i t lly T 1ationsh1p created by 9
J e the 1
1) W hat ar | |
| il
L k of involvement 1n fam y
3 1ac
mMaior financial set back

\Didn’t care about children
¢

g *

1 Yes

4
2 3
1

N

| Stress
lanagement

\ “’““”i

Sllc»
\Wor kbhup

\qu and

.‘“tdnauun
:‘ lose

athLlallUn of
‘ 0 W()chrs

Lud)rdllun

~on__|
et hnica] o {__\




e state the periodicity of these practices?
o, Plo&>="

Jrofutar

‘ m.asional
)

Jonce in 8 while
Cn recreational program, what type of activities do you prefer more?
N role playlng

W Emeﬁainment program

] JTour arrangements

1) spoﬂs

4 44 What thought come to the mind when you are under stress
4 ;) Cope with the situation

1 ) Cannot cope with the situation

4 () Everything will get eventually

¢) You think that you will get help immediately

45.1s there any environmental issue in hospital during covid time?
#) Disease causes microbes

b) Lack of asses to health care

1 O)Pure infrastructure

1 9 Climate change

g 4. In covid time how the patients does are affect by hospital environment?
‘ %) Lightening

) Noise level

C) Smell

d) Use of colors



gencral safety measures used in hospital to protect the patient

f which tyPe of

) protect your skin

0 pon’t smoke

5. Do you think counseling helps to overcome the stress?

2 Yes

p)No
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CHAPTER -1

| EXPORT AGENCIES
1.1. INTRODUCTION

Logistics is the management of the flow of goods, information and other resources

including energy and people between the point of origin and the point of consumption in

order to meet the requirements of consumers. Logistics involve the integration of
information, - transportation.  inventory, warehousing, material handling and packaging
Logistics is the management of how resources are acquired, stored and transported to their
final destination.

In simple, "logistics" means having the right amount of a good at the right time,
getting it to the appropriate location in proper condition and delivering it to the correct
custoraer. Logistics management involves identifying prospective distributors and suppliers,
and determining their effectiveness and accessibility. Ultimately, management establishes a
relationship with :he appropriate companies or handles its own logistics if it is more cost-
effective to do sc,

A contract logistics 1s the outsourcing of resource management tasks to a third-party
compeny. Contract logistics companies handle activities such as designing and planning
supply chains, designing faciliies. warehousing, transporting and distributing goods,
processing orders and collecting payments, managing inventory and even providing certain

aspects of customer service

1.1.1 Export Procedures and Documentation
Export documentation is considerably more detailed than standard domestic sale

invoices. Common export documents are: commercial mnvoice, packing list, pro forma

invoice, bill of lading. certificate of origin, and Electronic Export Information (EEI) for

shipments over $2,500.
Export procedure describes the documents required for exporting from India. Special

documents may ¢ required depeading on the type of product or destination. Certain export

products may require a quality control inspection certificate from the Export Inspection

Agency. Some food and pharmaceu:ical product may require a health or sanitary certificate

for export.



Exporters should seriously consider having the  freight  forwarder handle the
formudable amount of documentation that exporting requires; freight forwarders are
speciahists m this process The fo'lowing documents are commonly used m exporting, which
of them are actually used n each case depends on the requirements of both our government

and the government of the unporting country.

1. Commercial moice

|8}

. Bill of lading

_Consular invo.ce

(V3]

4. Ceruificate of origin

. Inspection ceridication

N

6. Dock receipt and warehouse receipt
7. Destination control statement

. Insurance cert:ficate

o0

9. Export license
10. Export packmg list

1.1.2 Container Freight Station (CFS)

A Container Freight Station (CFS) is a warehouse where goods are consolidated nto

or deconsolidated from contal
i you ever use LCL, then you should have a good grasp of what

ners for transport to their next destination. They're an integral

part of LCL shipments.

happens to your shipments when they pas
ading port means the location designated by carriers for the

s through CFS warehouses.

The term CFS at lo
to be packed wto containers by th
ted by carriers in the port area for unpacking and

receiving of cargo e carrier. Al discharge ports, the term

CFS means the bonded location designa

delivery of cargo.

Shippng LCL means that goods are h
ime as well as the risk of mishandling and damages

andled by more parties than when shipping

FCL. That increases costs and transit t
Furthermore. LCL cargo has a greater chance for going through Customs exams. That's
because if any single shipment m a container box has to be examined, then the whole

tion by Customs. The associated exam charges that

container will be pulled for an examina

ISR e
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L CL shipment ana increased handling
g.

1.1.3 Freight Forwarders

0 e:ni:: lf::mfcrwm.de.r , forwarder, or forwarding agent, also known as a non-vessel
»p o © mon Cﬂ[’l.lel (NVOCC), is a person or company that organizes shipments for
individuals or corporations (o get goods from the manufacturer or producer (0 a market
customer or final point of distribution. !

A freight forwarder usually ship under their own Bills of Lading (or Airway Bill-House
Bill of Lading) and their 2gents or associates af the destination (overseas freight forwarders)

provide documert delivery, deconsolidation and freight collection services.

A Freight Forwarder organizes the movement of goods on behalf of exporters and

importers or another company Or person internationally by all modes of transportation

goods and the customers delivery requirements as to the most effective and

depending on the

economical method.

1.1.4 Consolidator

olidator or group ase operators an individual or firm

The freight consolidator--cons
pments from individual shippers, and then

s than container load (LCL) shi
carrier in full container load (FCL) shipment.
s who take LCL and

who accepts le

combines them for delivery to the
Consolidators include warzhouse OPer
them into larger traile

down full truck load an

ators, brokers or other firm
LTL shipments ond consolidate ¢ and container shipments destined for

more than one consignee. They also break

and distribute then.

d container load shipments

1.1.5 Stevedores
the shipping company 0 receive cargo and to load or to
s loading and unloa

o the ship as well as 0

pointed by
1 stevedoring mean

and derricks installed 1

Stevedores are ap,
ding of cargo onto Or

discharge from the ship. The tert
n the wharf

from a ship with the help of cranes

containers are handled by huge gantry cranes.




1.1.6 Steamer Agents

Steamer Aent means any person who undertakes. either directly or indwrectly. - (1) to
perform any seivice - connection with the ship's husbandry or dispatch including the

rendering of adia nistrative work related thereto: or (i1) to book. advertise or canvass for
cargo for or on behalf of o shippirg line: or (iii) to provide container feeder services for or on

behalf of a shipp ng line. (Section 65(100) of Finance Act. 1994)
1.2 NEED FOR THE STUDY

o The study 'n Logistics Industry which is heavily competitive in nature helps to gam a
hold of the market.

The knowlzdge about the detailed procedure in Export and Documentation of cargoes

and the export benefits and incentives in India would help the company to enter into a

full-fledged consolidation.

e The study s also extended to know the export company's expectations and problems

existing v/hich would enable the company to strategize new markets.

1.3 OBJECTIVES OF THE STUDY

e To know about export process..
e To study about the Export Documentation before and after sailing of the Cargo.
e To understand varizus function & services rendered by RAJA AGENCY.
e To understand about the various services offered by the export agencies.
1.4 SCOPE OF THE STUDY

e The studv will enable us Lo get a clear picture about the export procedures and how
the various functicas of the company in clearing and freight forwarding cargoes to

various destinations through Tuticorin port.

e Based on the statistics and other information, we can disseminate the details to
concern ' making efforts o spread the business & infrastructure o mcrease the

customers and in
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(N et s o bant thinponent Ol HalYy COrpanie orofitatality
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mote cHicient (o ' '
) neto e g mhized contine I, COMmpANe, 1 isiage thew

Jogdsties 1on thean

e | e
anbrt lh]!lslll ceampanies ollen need o rl«--,wh,l, a e understanding of bow
difterent andusine s work e order o0 et g the ogic, of a0 vaney ol

CORpinIes

LA RESEARCH METHODOLOGY

s s an 1'r.|»lu|n||n|'/ '.Illll‘/ Ooncustone’', petception on :'/];ml apencie, fseth
descrptive and cdyncal methods have been waed 1o caplone the atimde of people wwards

e s viees
1.5.1 Sources of Data Collection

Py y dintacind Secondary datacare the o somce of the wtudy

(1) Primary Data

Pyt e collected Ty conductmg personal ntervicws and  thiough

festionnames

(i) Secondary Data

Secotdiny data e colled ted rom new spiapers jourals related 10 cxpont procedures

s documentation mand fronewebates andd varous books trom the library

1,5.2 Snmpling Method:

Sanple wze ol the andy e St espondents Conventenee sanpling method s used 1o

wly ze the dita

I Conveniences Snmpling

I convemence samplg, the sampling wall be collected on the basis of neither

probubihity nor juepment, ot on the hasts ol converenee ol the reseincher

LA Period of the Study

Pheoretcal works secondany diti practi al o field works and primary data collection:,

stnted o Pebary 2027 to May 202

L RUPT R e o 1T



1.5.4 Area of Study

The study 1as concentrated and conducted on an Agro-based Manu facturers and

E\pO[lL‘l’S in Tuticorin Carglo export area.

1.5.5 Tools Used For The Study
() Sampling Percentage Analysis
Simple percentage is used both for primary data and secondary data.

Percentage Analys:s is the statistical tool used for the analysis and interpretation in
the study

In this method, which is used as percentage, firstly simplifies the number and then
reduces them to 0-100" range which facilitates relative comparison since the percentage

analysis is always taken for a value of 100.

Percentage Analys:s can be performed using the following mathematical expression

Percentage/N 100

n = number of respondents assured

N = total number of respondents

1.6 LIMITATIONS OF THE STUDY

e Inadequacy of information collected from Journals.
e The study was limited because of single area.

® The time duration taken for the study i1s very less .

e The study does not focus on other logistical services such as warchousing, customs

CLC.

1.7 CHAPTER SCHIEME

CHAPTER 1
Deals with Introduction, Cbjcctives of the Study, Need for the Study. Scope ol the

Study Methodolozy, Period of Stady. Arca of Study, Tools Used for Analysis and

Limitztions of thz Study.



CHAPTER-II
Deals with Profile af the Study & Company Profile.

CHAPTER-III

Deals with Analysis. Interpretation and Explanation and Graphical representation of

mformation with tae help of both primary & secondary data
CHAPTER-IMV

Deals with Finding. Suggestions and Conclusion
CHAPTER-\

Deals with Annex re and 3ibliography
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CHAPTER - |

2.1 COMPANY PROFILE

2.1.1 RAJAAGENCIES INDIA PVT.LTD.

Forwarding and Freight Farwarding and Freigh Forwarding Agent in Tuticorm .India Raja
Agencics establisked in the beginning as Steamer and Customs House Agents

And veere diversilied o new heights in activities like stevedorig. exporters. liner Agency,
Education and Research working professionals and dedicated service Its Major part of the
Trinity group ¢l companies that has diversified busmess in Agio products  Exports.

o T .
Educational and Research Institutz and Exports of Building Materials The company has seen

Raja agencies had i s bewinnine
IR rad its humble beyinning i the year 1983 as Shippmg Clearmy &

N IMMENSE SUCC2s: > field of lic
a s e field of Logistics and stamped s name not only within the

countiy has seen an immense success in the world

1 rars . .
Raja Agencies s “lso acsnowledged as one of the top 3 players n the Tuticormn

shipping Industry.expected 2007 wmover of USS 256 nullion and 250+ employees operating

mover S Branches i Ind o Raja Apencies have tie-ups with major ship owners, NVOCCs

and mternational shippie - compames 10 provide excellent service  Through a strong

experience, network and knowledge presently handhing more bulk vessels, serving as a

custorns Brokers or 100 corporate companies around southern part of the India. A special

emphisis has beer placed onthe prowing cconomies of Indi where we grew through organic

growth and strategic acquisition

2.1.2 Objective:

Ihe Missicn of the company s to attam holistic periection and to absorb all

evolutionyy mnoy _tions and technological up-gradatons m the service industry

which heips to kee o leadug pace and winning laurels & credennals has become a

healthy habitof Rayja Agercies

Lo crown it all, Raa Agencies ranks are highly motnvated devoted and disciphined

Ihe skill bised knowledge  Competency and pragmatic expertise of the team with a

3

top level leadership and business acumen dare the wimnnmg formula
With a sha ply focused vicw  with anuntiring drive and backed by a commucted team
of people ¢n 10 scale new herehts with a song wts lips Raja Agencies march




CHAPTER - 111
DATA ANALYSIS & INTERPRETATION




LY L B

AR ALLEL A EXPOIR Y RS

@ A Vo of Rusponitvas (R —
-
Vol - ‘o
PN i
CHART V)
f i) # i g ¢

INFERENCE

From the above table 8 cap tx smioriod ksl U pRicitag:

Ui ape Categon of 30-4% and M poicomsage g sl S YU pRTeRBlagE He Jbuul

g it Peiconlage arc about 1820

Be (oot Gl

sl

4



TABLE 3.2
GENDER-WISE CLASSIFICATION

m r/’ice“der No of Respondents Percentage %
l./ Malc 45 50
] Female
2. 5 10
j Total 50 100
Source: primary Data
CHART 3.2

GENDER-WISE CLASSIFICATION

= Male
~1Female

INFERENCE:

1 90 percentage of the respondents belong

From the above table it can be inferred tha

he respondents ar¢ female

(0 male category and only 10 percentage of t
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TABLE 3 4

EDUCATION QUALIRICA Ty
ve | Ed ation ;\AV\'\\\\‘“\““’““‘
siNo. | iy o | Noof Respongeps Percentage v,
- SSLC - ; I —
‘. — 10
[— \\\
. | _jl_sf;\\_m\ 10 20
: 3 Graduate *T‘
' )
‘4 Bl None 4 gx
R |t
Total 50 N\OJ
Source:Primary Data

CHART 3.3
EDUCATION QUALIFICATION

None
Graduate
HSS

SSLC

80

INFERENCE;

- be 62 percentage
dents nfers to ’
tion qualification of the rCSP(;’I;1 igher sccondary, 10 pereentage
e dhove e e educztl ge of them have complete d
of th raduate 20 percenta m uneducated.
oflhec: ;;Zeg upto SSLC and 8 percentage of the n



TABLE 3.4

AREA OF DESTINATION

ﬁ; Arca of Destination No of Respondents | Percentage %
/T'/ SAARC . »
— E n Uni
) /2/"4 uropean Union | 5 0
’3 ASEAN " -0
e GCC p s
na—
5. EAC 3 6
i——
6. EEU . _
\”//L’—/ [ _— i
7 Others 9 18
L
Total 50 100
Source: Primary Data
CHART 3.4
AREA OF DESTINATION
40 -
35
30 -
25 -
20
15 |
10 |
5
0 | - - st :
: SAARC European ASEAN GCC EAC EEU Others
‘ Union
INFERENCE:

From the above table, the major arca of destination of cargo 38 percentage is inferred (o
SAARC countries 20 percentage to ASEAN countries, 18 percentage to other countries, 10
Percentage to European Union, 8 percentage to GCC and 6 percentage to EAC countries

21
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TABLE 3.5
KINDS OF PAYMENT

,—{mnt Options No of Respondents Percentage %

° Letter of Credit 21 42
/;/ Document Against Payment 17 34
/3/ Document against Acceptance 7 14 ]
/4‘/ Advance Payment 4 8
—, | Other I 2
— Total 50 100

Wﬁmary Data

CHART 3.5
KINDS OF PAYMENT
R — D ]
45 A
40 1 ;
35 - S S
30 A
14
Letter of Credit Document Against Document against Advance Payment Other
Payment Acceptance
INFERENCE:

From the above table, 42 percentage of the payment is made through Letter of Credit, 34
Percentage through Document against Payment, 14 percentage through Document against

Acceptance, 8 percentage through Advance Payment and 2 percentage through other
transactipns.

22 |




TABLE 3.6
PLACE OF CARGO CLEARANCE
sINo. Payment Options No of Respondents Percentage °
1 CFS 1 29 SR
. ICD 8 16
. Port [ 12 24
- J} N \\—.L_\‘i T S
Other ? 1 2
\ 2
T . ———— 2
| Total , 50 100
S e
Slo’urcc. pnmary Data

CHART 3.6

PLACE OF CARGO CLEARANCE

INFERENCE:

Form the above table, it is inferred that almost 58 percentages. of the cargo 1s cleared at CFS.

24 percentage at port, 16 percentage at ICD and 2 percentage at other places

23



TABLE 3.7
PREFERENCE FOR EXPORT AGENCY

I -_— - - — ‘
oy Reason No of Respondents | Percentage % ,‘
h i —— |
Reduces Operating Time 15
. | Reduees R 30
i Reduces Operating Cost 10 20
e
. Saves Transportation Cost 4 3
J. //’/—\
4 All The Above 21 42
— Total 50 100
|
Mmary Data
CHART 3.7

PREFERENCE FOR EXPORT AGENCY

# Reduces Operating Time
® Reduces Operating Cost
Saves Transportation Cost

# All The Above

INFERENCE:

From the above table, it is inferred that respondents prefer agencie
reasons such as saves operating time, cost and {ransportation cost, 3Q percentage for s
Operating time alone, 20 percentage for operating cost alone and 8 percentage for
ransportation cost.

s 42 percentage for all
avings
saving

24




TABLE 3.8
EXPORTER BUSINESS Wit RAJA AGENC'Y

Time Period No of Respondents Percentage %

Less than A Year 6 J{ 0
. 4 6 7

Onc Year
2 J e
- Two Ycars

— — |

More Than Two Years

- Total

Source: Primary Data

EXPORTER BUSINESS WITH RAJA AGENCY

| More Than Two Years

‘ Two Years

One Year

Less than A Year

0 10 20 30 40 50 60 70
i, 0 0 W @ 0 % RS
INF ERENCE;

Fro‘m the aboye tabl

e, it is inferred that 58 percentage of the respondents have business with
more than 2 years, 24 percentage of them for 2 years.12 percentage for
N a year and ¢ percentage foc | year.

Raja Agencies for

less p

25
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ABLE 3.9

EXPORTER’S OPINION ABOUT FREIGHT RATES

—/—\’_\
q;(;’— Freight Rate No of Respondents Percentage %
”—x
/1./ Low 13 26
’———\
/2’_ Reasonable 30 60
/3./_ High 7 14
Total 50 100
Source: Primary Data
CHART 3.9
i
EXPORTER’S OPINION ABOUT FREIGHT RATES ’
M Low ?

M Reasonable

‘High

INFERENCE:

From the table, the respondents opinion about the reasonable freight rates is 60 percentage,

low freight is about 26 percentage and high freight ratc opinion is about 14 percentage.

26
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FARLE 3 qn

IYPE OF ¢ HANNEL FOR CONTAINER TIFT

| f
N ype of Channel Noof Rmpn“(h‘““ "(‘Tl'l‘“';)gq‘ '
Froight Forwarder
S f
NVOC( } .
N
Shipping 1ine o ”
Total 20 .
Source Primary Data
CHART 3.10

TYPE OF CHANNEL FOR CONTAINER LIFT

0 10

56

| Freight Forwarder
|

|
f 20 30 40 50 60

INFERENCE:
From the above table, 1t 1s clear than 56 percentage of the respondents choose freight

forwarders to lift the container. 24 percentage use shipping liners and 18 percentage of them
use NVOCC.

27
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QUESTIONNAIRE

" - on Export proc o : o
A study 0 port procedure and Documentation in Raja Agencies)™.

Dear Respondent,

We the student of St. Mary’s College, Thoothukudi are undergoing
a project on the topic * A study on Export Procedure and Documentation in Raja
Agencies)” as per of cur academic requirements. So. we request you to answer
the following questions. We assure you that the information given by you will

be used only for the academic purpose and will be kept confidential.

Yours Sincerely.
Epsica. S

Essakiammal Devi. T
Minu Rachel. S

Sinthia.M

48
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Ouestio pnatres
|, Name-

7, Age:
2) 18-25 b) 26-35 c) 36-45 d) 46-60 e) Above 60

3, Gender
a) Male b) Female

4. What is your Education Qualification?

a) SSLC b) HSC c¢) Graduate d) None

5. Address

6. Contact Details:

-

L a

7. What nature of exporter are you?
a) Mercnant  b) Buying House
8. Are you a member c fany council?
a) Yes b) Mo
9. What kind ¢ f commadity co you export?
b) Capital cargo  ¢) Food Products

a) Consumer cargo

d) Raw material: e) Other

49
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1.1Introduction:
1.1.2 MARKETING STRATEGY:

The major objective of any company is to make profits. Marketing is responsible for
identifying a company’s customer anticipating their needs and wants, satisfying these needs
while keeping the its major goal which maximizing profits. Nearly one — third of the food
produced for the human consumption was wasted from the entire production to consumption
systems the major losses being attributed to improper storage and untimely processing
including drying the foodstuff. India lacks adequate postharvest infrastructure facilities to
process and store seafood’s. There is a huge landing of undersides and low market values fishes
as by catch. which are mostly discarded at sea during peak fishing seasons. During lean fishing
season. these fishes are bought to the fish landing centers by the fishman due to demand from
the seafood enterprises. seafoods can be transported to area where these fishes have good
market potential. seafoods attracts greater demand during fishing ban period when availability
of fresh fish in market is low. Seafoods has higher concentration of protein. hence, seafood
production provides employment opportunity especially to women’s and generate income to
the fisher’s addition to the contribution towards nutritional security of the poor as per female

are more actively involved in curing and processing as well as marketing of seafoods.

Seafoods is preservation prior to the introduction of canning and freezing. Seafoods
preservation is an alternative dimension to reduce the physical post — harvest loss of by catch
and improve value addition. In India. seafoods are widely sold at local markets and
commercially important species are also exported to other countries. seafoods being a low-cost
dietary protein food, with the growing importance of seafoods, studies on various aspects such
as traditional method of seafoods of seafood production and their problem of fishers and
nutritional security of the society, not much attention has been paid to document the different
avenues on the seafoods products. Hence, the present study was attempted to address the
economics of seafoods production, its financial feasibility and how the seafoods reached
consumer. Strategic planning is looking at where you are now, knowing where you want to be
in the future and planning the steps. Products in the line includes: squid, crab backs, crab meat,
shrimps, prawn lobster, mussels, octopus and a variety of other seafood products. after looking
at trends in the market and seeing that consumers are becoming more health conscious and the
need for foods that is easy to prepare it was decided that this product would do well in a

consumer market made up of mid and mid income families and individuals. There are always



challenges in the marketplace, a few being of course other competitions in global seafood
industries, as well as the marketing methods of other meat products like beef and chicken
sustainability questions and standards arise as farmed salmon become popular in some part of
the world. As some people drive towards plant-based diet, that is sure to have an effect on the
industry.it is also interesting to note the utilization of the product and marketing of its by and
co — product. Even perception and descriptors of seafoods such as “fresh”, “wild” and “farmed”
have an effect on the branding of a product. Marketing a brand is always a challenge, but it is
the knowledge of exciting implementation by investigating the marketing seafood organization

are able to get a better idea of how to relate their products to their public, and ensure they are
educated about the process.

1.1.2.1 Meaning:

A marketing strategy refers to a business's overall game plan for reaching prospective
consumers and turning them into customers of their products or services. A marketing strategy
contains the company’s value proposition, key brand messaging, data on target

customer demographics, and other high-level elements. A thorough marketing strategy covers

"the four Ps" of marketing - product, price, place, and promotion.

1.1.2.2 Definition:

“The marketing strategy lays out target markets and the values proposition that will be
offered based on an analysis of the best market opportunities.”

-Philip Kotler & Kevin Keller

“The pattern of major objectives, purposes and goals and essential policies and plans

for achieving those goals, started in such a way as to define what the business the company is
in or is to be in.”

- S. Jain

1.2.3 Signification of Seafood Marketing Strategy:

® Create Awareness

People always remember what they find unique and interesting, Hence, having

a well-curated market strategy that interacts directly with the consumer makes them



recall your brand. All you need to do is start with highlighting and promoting your

USPs, attributes and legacy followed by your products and services.

¢ Build a New Customer Base Every Time:

As a company, what is your primary goal? To attract more and more customers
and increase your sales. True! To achieve the same, the marketing team of any company
must understand the importance of marketing strategy. By creating the right marketing
strategy, brands are able to know the interests, needs, and other customer demographics
like income, location, age, etc., All this information help them improve their offerings

and attract a new set of customers through consistent promotional activities.
¢ Plan the marketing budgets

As you know, every department in any organization is assigned a specific
budget for a period or for all the tasks involved to achieving a set of goals. So, when
you have a well-planned marketing strategy, you can make sure the assigned budget
doesn’t go haywire by investing them in unthoughtful promotional activities with no or
low returns. It also helps you ensure that you are using or budget optimally and in the

right way towards achieving the marketing as well as the company goals and objectives.

1.2.4 Scope of Seafood Marketing strategy:

* The volume of product range and geographic coverage within the employer, this study
helpful to identify the marketing strategy to promote product.

¢ The number of market segments served, to improve a marketplace over the various area.

* Advertising channels is to be used to improve an promotion.it helps to create an

awareness about product among people in the company.

The position of branding is creating a trust about product among people to increase a

sale.

* The extent of advertising and marketing effort to create a large connections of

consumers

The function of first-rate product is a trustworthy of consumer about product in

company.



1.2.5 Importance of Marketing strategy:

Marketing strategy provides an organization an edge over competitors.

Strategy helps in developing goods and services with best profit-making potential.
Marketing strategy helps in discovering the areas affected by organizational growth and
thereby helps in creating an organizational plan to cater to the customer needs.

It helps in fixing the right price for organization’s goods and services based on
information collected by market research.

Strategy ensures effective departmental co-ordination.

It helps an organization to make optimum utilization of its resources so as to provide a
sales message to its target market.

A marketing strategy helps to fix the advertising budget in advance, and also

develops a method which determines the scope of the plan, i.e., it determines the
revenue generated by the advertising plan.

1.2.6 Benefits of Marketing strategy:
¢ Promotes Business to a target audience:

The company can’t sell their product or se:vice without appealing to the people
most likely to buy those product and services that group is known as target audience,
and a marketing strategy is the most effective way to reach that all — important group.

They have targeted group correctly, where they like to hang out on social media.

e Helps to understand customers:

The company have to do market research before develop a marketing strategy
and that research can provide with reams of data that can use over and over to help

refine the product development and keep up with trends and shift in target audience
behavior.

¢ Helps Brand your Business:

The marketing strategy isn’t just about boosting leads and converting audience
into buyers, it’s also about expressing the culture, value and purposes of a business.

The process of communicating that vision to audience is the essence of branding.



o Keep you focused:

Its common knowledge that a clear plan helps us to be focused on solving our
challenges. In its turn, go-to-market strategy helps to focus on the new market entry.
This allows concentrating on every element that influences overall strategy.
It is also important to divide your strategy into smaller actionable activities that help to

ease the process of the market entry. And the staff of the digital agency will help to

complete these tasks.

e Determine the demand for the product or service:

Demand is just another word for “requests from customers.” If company
know online demand, it can plan a next step and simply feel more confident and secure
about the future of the company. Obviously, it has no sense to be presented on the
market. They use online tools that allow us to find out today’s search trends and which
are only gaining popularity. Our team can also explore how to use Google data to create
quality content on website, keep up with the latest trending searches, see what was
popular on Google year .they will know the online demand helps to improve SEO
(Search Engine Optimization) and content marketing of the brand because they can find

what questions and issues interest your customers.
1.3 Objective of study:
Primary Objective:

e To study about the marketing strategy of particular seafood company reach in
Thoothukudi.

Secondary objectives:

¢ To Discover the concept of commercialization to use.
* To learn the pricing methodology to be used.
e To learn how to expand market place.

* To Find the promotional measure to be implemented.

¢ To identify potential risk for management.



1.4 Need of the study:

The purpose of the study is to get an idea about the marketing strategy among in Nila
seafoods, Diamond seafoods, Britto seafoods, Baby marine seafoods company, Thoothukudi.
This study helps to understand the importance knowledge about marketing strategy. The

research will be helpful in considering how the company use strategy in marketing.

1.5 Scope of study:

The study was done at Nila seafoods, Diamond seafoods, Britto seafoods, Baby marine
seafoods company, Thoothukudi. The company is associated with seafood manufacturing. The
study aims to understand the Marketing strategy. [t follows marketing strategy used in the
companies. This study aims to know about marketing strategy, promotions, expand

marketplace.

1.6 Study on limitation of Marketing Strategy:

e During the study of survey there is lack of time to collect information about the
workers.

o Due to the unpleasant odour and room temperature the study on survey takes much
time.

e According to the company’s norms the employees are not allowed to discuss during
their work hours, it makes delay in completing the survey earlier.

e At survey, some employees are not well responded and interactive.

1.7 Research Methodology:
1.7.1 Meaning:

Research Methodology is the systematic way to solve the research problem. It gives an
idea about various steps adopted by the researcher in a systematic manner. The research method
of the study explains the systematic way of finding to the nredominant objective. This provides

the clear path to accomplish and achieve clear solution for the problem stated.

Research in common parlance refers to a search for knowledge. Once can also define
research as a scientific and systematic search for pertinent information on a specific topic. In
fact, research is an art of scientific investigation. The Advanced Learner’s Dictionary of current
English lays down the meaning of research as a “a careful investigation or inquiry specially

through search for new fact in any branch of knowledge.”



1.7.2 Definition:

According to Clifford woody research comprises defining and redefining problem,
formulating hypothesis or suggested solution; collecting, organising and evaluating data;
making deductions and reaching conclusions; and at last, carcfully testing the conclusion to

determine whether they fit the formulating hypothesis,

Redman and Mary define research as o “systematized effort to gain new knowledge.”
Some people consider research as a movement, n movement from the known to the unknown.

It is actually a voyage of discovery.

1.7.3 Research design:

A research design is considered as the frame work or plan for a study that guides as
well as helps data collection and analysis of data. The research design in this project is
deseniptive in nature. The formidable problem that follows the task of defining the research

problem is the preparation of design of the research project, popularly known as the “research
design”.

Decisions regarding what, where, when, how much, by what means concerning an
Inquiry or a research study constitutes design. “A research design is the arrangement of

conditions for collection and analysis of the data in a manner that aims to combine relevance

to the research purpose with economy in procedure,

In fact, the research design is the conceptual structure within which research is
conducted; its constitutions the blueprint for the collection, measurement and analysis of data.

As Such the design includes an outline of what the research will do from writing the hypothesis

and its operational implications to the final analysis of data.

1.7.4 Sampling design:
* Sample Size:

The sample size was restricted to 72 respondents from the particular five company’s

* Sample area:

The research was conducted at Nila seafoods, Diamond seafoods, Britto

seafoods, Baby marine seafoods company, Thoothukudi.



e Sampling procedure:

The research was by the survey in accordance to the convenience of the

employees. The sampling technique used was convenience sampling,

1.7.5 Method of Data collection:

* Primary data

* Secondary data

Primary Data:

The primary data are the data are collected fresh and for the first time and thus happen
to be original. The Primary Data is collected by questionnaire was handed over to the company

employees and the purpose of the study was explained to them and details were collected.

Secondary Data:

The secondary data are collected form the company records, journals, internet and
books.

1.8 Tools for Analysis

After the data have been collected it has to be analysed; the data obtained from the
questionnaire is consolidated. Tabulation obtained should be analysed with the statistical
techniques and tools so that interpretation would be precise. After interpreting the result,

suitable suggestions are given.

The statistical tools used for analysing the data collected are,

* Simple percentage analysis
* Bar diagram

e Pie-charts
Simple Percentage Analysis:

It refers to a special kind of rates; percentage are used in making comparison between

two or more series of data. A percentage is used to determine relationship between the series.



No of respondents

PERCENTAGE ANALYSIS = _ x 100

Total no of respondents

Bar Diagram:

A bar graph (diagram) is a pictoria] fepresentation of the data by a series of bars or
tangles of uniform width standing on the same horizontal (or vertical) base line with equal
rec

cing between the bars. Each rectangle or bar Tepresents only one numerical value of the
spa
data.

Pie chart:

A pie chart is a type of graph that displays data in a circular graph. The pieces of the
graph are proportional to the fraction of the whole in each category. In other words, each slice
of the pie is relative to the size of that category in the group as a whole. The entire pie

represents 100 percent of a whole, while the pie “slices” represent portions of the whole.






Company Name: NILA SEA FOODS PVT, 111D,
Establishd:1 990
Address: 137, Pudurpandiappuram,
Tuticorin — 628002.
Tamilnadu, India.
Websites: nilaseafoods.com
E-mail: info@nilaseafoods.com
Contact no: +91 461 2345707

Fax: +91461-2345138

Vision: To be a leading world class diversified value and added marine products exporter
committed to consistently delight the customer, Through our product quality, taste, texture

and appearance.

Mission: Dedicated to improve the quality of life by providing innovative cost-effective
Product and service of global standard.

Founder: D, Chandran

Chairman: C. Nila vathi

Product; Flower, White, Sea Tiger, Bamboo, Brown, Poovalan, Karikadi

CIN: U40100TN1992PTC021950

C
LASS OF COMPANY: PRIVATE



Company name: DIAMOND SEAFOODS EXPORTS (DSF)
Established: 1976
Address:3/52, Krishnarajapuram,
Tuticorin - 628002
Websites: kanni.in
E-mail: kanni941@gmail.com
Contact no: +91 461 2360346

Vision: “To be a globally respected corporation that deliver best-in-class of quality seafood
brand to the people and to be recognized leaders and industry source for seafood business”

Mission: “To serve our customer by providing quality seafood service in worldwide vendors

and society at large.”
Founder: Mr. Devanesam

Chairman: Mr. D.Sathianathan

Product: Flower, White, Sea Tiger, Bamboo, Brown Poovalan, Karikadi

CIN: 0488019885

CLASS OF COMPANY: PRIVATE

1 ) & . . d .t
Diamong Seafood Exports was established in the year 1976 is an international standard unt

“Xporting mainly shrimps and other Marine product



Company NaMe: BRITTO SEAFOODS EXPORTS PRIVATE LIMITED
Established: 1979
Address: No:c-1 part,
SIPCOT industrial complex,
Thoothukudi,
Tamil Nadu.
Websites: www.brittoseafoodexports.com

E-mail: bnttoseafoods@gmail.com

Contact no: (+91) 44-25911997 / 854

Vision: To Evolve as a global leader in a seafood industry

Mission: To develop a robust, scalable and most efficient seafood supply chain.
Director: Antony samy

CIN: U05001TN2005PTC057378

Class of company: PRIVATE



Company name: Baby marine venture

Established: 1976
address: plot no.C-77-A2, C-77Bl,

Sipeot Industrial complex,

Madathur,

Thoothukudi, Tamil Nadu 628008.
Website: babymarine.com

E-mail: sourcing(@babymarine.com

Contact no: 91-484-428 00 00

Fax: 91-484-4280 095

VISION: To be the most sought-after Conglomerate among Customers and Employees.

MISSION: We will maintain Leadership in producing the Best Quality Seafood at our

ficilities located close to the Raw Material resources and work towards being the Best in

fespect of Quality, striving for Market excellence and Leadership in all our Business

jonshi lues
Ventures. We are committed to build Strong Business Relationships through the cor.e va‘u
Employees & the Society 1n our

OfHoneS‘y’ Integrity, Customer Satisfaction and Care for our

“Weavour to attain reasonable returns for the stake holders.
CIN po-
"m0 U61200TN2013PTC091762

(:'ag 9
$of company: PRIVATE



sTABLISHED 2020

ADDR[SSS:6/220/3
ECR road, Tharuvaikulam,
Thoothukudi,
Tamil Nadu.

WEBSITES: princeseafoodexport.in

EMAIL: tutprinceexgortsl998@gmail.com

CONTACT NO: +9194885 31 147
gnized globally for export product service for a wide range

VISION: We envision to be reco
of market for our quality and the value we deliver to our delightful consignee.

MISSION: Provide cost — effective export of products to clients worldwide with superior

quality and create values. Expansion of our business into new industries and
related business offering new avenues for cumulative growth and advancement for our firm,

clients and consignee.
FOUNDER: Mr. S. Irudayaraj
CIN: U05005K1.1993PTC007509

CLASS OF COMPANY: PRIVATE
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ANALYSIS AND INTERPRETATION
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Analysis of data is the most skilled task of al] the stages of research, calling for th
) . > €
per'sown judgement and skill. It throws light on various problems areas enabling the
XA ’

0 identify ways and means of arriving at a solution Research besides the collection

s analysis of the data has to draw inference and explain their significance.
gnd 81550

The task of drawing conclusions and inferences from a careful analysis of data is known
% interpretation.

Formula;

i No. of respondent
i) Percentage Analysis =

x 100

Total no of respondents
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It was founded that 31% of the employee are choosing the marketing strategy
lity and 2%

g the marketing strategy of qua

of loyalty,65% of the employees are choosin
that have been working in the company.

of the employees are choosing offers are

* SELLING PRODUCT:



) A a4 B A € Y W) Unll

' M€ technique 43, £
es are using selling product in dealer 4 o of the
loy®

nd 9
) 1 | agent,4% of the employees are retaj|
e y % of the employees are Jocg) distributors are have beep working in g
outle

company '

It was founded that 25% of the employees are choosing the pricing method of
Compctitivc pricing,16% of the employees are choosing the pricing method of cost plus
2% of the employees are choosing the pricing method of makeup pricing and
o of the employees are choosing the pricing method of demand pricing have been

working in @ company .

pRICE OF THE PRODUCT:

It was founded that 34% of the employees are determine the based on market

alue and demand,41% of the employees are determine the based on size 15% of the
vV

employees are determine the based on quality and quantity and 36% of the employees

are determine the availability and they are pricing the product of a company.

STRATEGY USED TO IMPORVE THE MARKETING:

It was founded that 16% of the employees are providing more retailers,31% of
the employees are providing the fresh and clean food,11% of the employees are
providing more shops and 40% of the employees are providing tractic free transport

are have been working in a company
MEDICAL PROBLEM:

' i 2% of the
It was founded that 16% of the employees are sick with allergy,12% -
in stress ot this
employees are sick in blood pressure and 70% of the employees are 1n

job.ate that medical problem of employees in a company .



gy TO TR TR RD0Ds

|t was founded that 41

& safe transport yoy,

47 % of the employees are choosing th
& the ship,119% of the empl
Oyees are choos;
sing

o
nd have been working in
the com
pany .

the truck @

(D OF SHIPMENT:

It was founded that 69% of
e o o of the employees are choosing fil
0 i '
e employ choosing less than container load.9 og I container load,11%
ad,9% of the em
ployees are

heen working in a company .

;ROBLEM FACED IN TIME OF DELIVERY

the ’ /
i

e
rpair and 5% of the employee are. choose the stire that are faceing the prolems i
ems 1n

Jelivery time in a company.
RISK YOU FACED IN COVID PANDEMIC:

It was founded 5% of the employees are didn’t aware about lockdown,47% of

the employees are facing problem in covid pandemic lack of transport and 6% of the

employees are unemployment,40% of the employees aré government policy that are

problems are faced in covid pandemic time i

ANDEMIC:

n a company.

ADVERTISEMENT IN CcOVID P

of the employees are choosin
fthe employees

It was founded that 66% g the online

a -
dvertising,26% of the employees ar¢ choose ¢
orking in a company

lirect advertisement,S% 0
ar
e choose pamphlet .are have been W

EXPORT IN A YEAR:

of the employees are thrices export in a year, 2% of

of the employees
year in a company -

It was founded that 20%
are twice export in a

year, 1%

th .
e employees are onces 2 export in @
rethan export in

Year and 75% of the employees ar¢



1E YOUR FRODUCT .

.5 a company. Oyee
romotmg S are none are

0 RICING pOSITIONING AND BR ANDING

It was founded that 44% of the employee
§ are very good pric;
pricing positin
g and

nding28% 0fthe employees are choose the good, 13% of the emp|
’ employees are bad ar
e

pave been working in a company

)ELVOLPING AWARNESS OF THEIR PRODUCT:

0
It was founded that 93% of the employee are yes of developing awareness of
SO

neir product,é% of the employee are no that have been of a company
COMMUNICATE WITH YOUR CUSTOMER :

it was founded that 34% of the employees are through website,22% of the
employee are face to face communicate with customer,5% of the employees are direct

mail and 37% of the employees are social media are have been communicate with a

customer in a company.

v EXACTLY WHO YOUR AUDIENCE:

It was founded that 83% of the employees are yes and 16% of the employees

are no that have been working in a company -

PROMOTING THEIR PRODUCT AGGRESSIVELY:

It was founded that 86% of the employees are yes and 13% of the employees are no

Promoting their product aggressively that have been working in 2 company-






alysis we concl
prom the ana nclude that tle
Company’s ygeq

varnous markeﬁng

mﬂfkctmg strategy improve their Business into g, ext level
v, T €vel.

AN
In Nila Sea Food Private Limited they follow online and websit
Sites marketing useqd

ote their products.
o i

in Diamond Seafood Exports they follow social media marketing strat
rategy used

. pomote thet products.

In Britto Seafood Exports they follow website marketing strategy used to
~omote their products.

In Baby Marine Venture they follow online marketing strategy used to Promoted

neir products.

In Prince Seafood Export they follows social media marketing used to Promoted

tnerr products.

Finally, we would like to conclude that the company’s used social media and

rline marketing mostly used in company. Now a days online marketing is so popular to

romoted advertisement very low cost and fast medium to reach people.



ANNEXURE - |
QUESTIONNAIRE



Y ON MARK
ST “TING STR A1 Gy
I 0
oed Respondent,

[ am 2 student belonging to Departme t
nt of

0
] (Autonomous), Thoothukudi yp dergoi
yarketi"é strategy of seafoods reach in Thogg,, d
- : udi”
ol gswer the following questions accurately 952 part of acadepy;
S poss

iy YO answers Will be kept confidentia] o, dwil ible which help us
not

ganizatio

| Name of the respondent:

2, Agei
3) below 20 b)20-30 c¢)30-40 d) more than 40
3, Gender:

)Male  b)Female
4, Marital Status:

a)Married b) Unmarried
5. Education:

2) SSLC b) Diploma c) Under Graduate d) Post Graduate

6Company Name:
7E-mail id:

8. Designation:

2) Worker b) Supervisor ¢) Associate manager d) Manager

Y. Annua Income:

2 Lakh - 3lakh d) Above 4 Lakh

2) Below | Lakh b)1 Lakh -2 Lakh ©)

1 : : 9
0. Ment10n working experienCC in the company-

) e 15 Year
a) be]O\\r §\an. W\S_10 Year 0)10-15 Year d) abov



- b) panaiizass s . - T R VU

s do you work in a day:
oul+

v mﬂ“y :
' .0 Hours ¢)9-10 Hours d) More Than 10hours

5 | ,
] 8 Hours b)8

| () i . -

a) \ anches are there in your company
"

qany

10 o10- 15 d)more than 15

arget customer of your company product:

| riddle Class b) Rich People c) Foreigners d) Rural people
a) M

s the major barrier you faced in implementation of strategy plan:
‘}5.\\'“3‘ 1

2) ineffective Training b) Lack of Resources

Lack of Communication ~ d) Lack of Follow Through

¢)

16. How do you promote your product:

2) Advertisement b) Direct Mail c¢) Pamphlet d) Social Advertising
17. Which of the following marketing strategies are use in your company:
2) Loyalty b) Freebies c) Quality d) Offer’s

'8 What Is the Best Marketing technique is used for selling product in your company:

a) Online Technique b) Dealer and Agent
¢)Retai
Retail Outlet d) Local distributors

19 How
How ¢
0% your product reach you customer:

2) Supe
2 Per Market b) Retail ¢) Wholesale d) Through online
0. Whi



1c€ O1 t1C prod 21 .
e price R IS ixed iy

th
O\V I
i H Company;

) Base

b gased on size

4 on market value and demang

B ased on quality and quantity

0 Availability

, What IS the strategy you used to improyc the mark
AN arket;

) providing more retailers
d

b) providing fresh and clean food

C)providing more shops
¢)providing tactic free transport
33_Wou1d you have any medical problem because of the Job?
2) Allergy b) Fix c) Blood pressure  d) Stress
24 What is the safest way to transport your goods:
2) Container b) Ship ¢) Truck d) Others
25. What kind of shipment would you prefer?
a) Full container load (FCL)
b) Less than container load (Lcl)
c)Half container load (Hcl)

d)Small container load (Scl)
26. What are the problems faced at the time of delivery:
2) Climate condition b) Traffic c) Vehicle repair d) Strike
21 Which type of risk did you Face in covid pandemic?

2) Didn’t aware about lockdown

b) Lack of transport

48



(4”\,(.,f,mwnl policy
)

o is the most effective
[

ndvertiye
ol IO )y I e

)Vh| )
' " 2
()ﬂ““c ndvcrtmnm | '"‘“'lliu;

0)

) Direct advertisement
X

3 pamphlet

g) Post card

- How often do you export in a yeqr?

2 Once b) Twice ¢) Thrice d) More Than

30. How often do you promote your product:
a) Season b) Particular c) Frequent d) None

31.1s The product easily available and accessiblc

Yes No

32.What do you'think about pricing positioning and branding of the company:

a) Very good b) Good c¢) Average d) Bad

33.1s the company developing awareness about their products in market?

D. Yes No

%.1s company is winning the attention of the buyer?

D Yes No

. 0
5. How do you communicate with your customer’

ot mail D) social media
A) Through website B) face to face C) Direct mail D)

: Stors:
36.1s the company is knowing about their competi

D Yes No
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