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PROJECT: CHRONIC CARE MANAGEMENT 

 

FRONT END: Visual Studio 2019 

 
Visual Studio is a powerful developer tool that we can use to complete the entire development 

cycle in one place. It is a comprehensive integrated development environment (IDE) that we can use to 

write, edit, debug, and build code, and then deploy your app. Beyond code editing and debugging, Visual 

Studio includes compilers, code completion tools, source control, extensions, and many more features to 

enhance every stage of the software development process. 

 

Visual Studio 2019 introduces exciting improvements and new features aimed at optimizing developer 

productivity and team collaboration. Whether we are using Visual Studio for the first time or have been 

using it for years, we will benefit from features that improve all aspects of the development lifecycle 

from smoother and more focused project creation to cloning from repository workflows, to driving the 

maintainability and quality of your code. Team and open source collaborative workflows are improved, 

as well. 

 

One of the goals of the Visual Studio team was to make the upgrade to Visual Studio 2019 as seamless 

and simple as possible. So we will find that there are no breaking changes in the format of solution and 

projects files when we step up, and that our existing code should open as expected. 

 

There’s more good news. The extensibility APIs in Visual Studio 2019 remain relatively unchanged, 

which means that any extension you use in Visual Studio 2017 can be updated with minimal effort to 

support Visual Studio 2019. Many extensions have been updated already, ensuring that they’re available 
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to you for the preview release. Updated extensions include Productivity Power Tools, Web Essentials, 

VsVim and many other popular extensions on the Visual Studio Marketplace today. 

 

There are two other areas of particular interest to customers: performance and reliability. We’ve been 

shipping preview builds of new versions of Visual Studio for years, with updates more recently being 

released on a quarterly basis. These previews give you an early look at what’s coming so you can work 

with the preview bits, and provide feedback to the Visual Studio product team. They also help you start 

thinking about how the new capabilities might impact you and your organization. Finally, these previews 

provide us with valuable feedback about issues in various user scenarios, as well as insight into how 

features might be tweaked to deliver the highest-quality product. 

 

 

BACK END: Microsoft SQL Server Management Studio 

 
 Microsoft SQL Server Management Studio (SSMS) is a powerful and comprehensive 

integrated development environment (IDE) designed for managing and administering 

Microsoft SQL Server. SQL Server is a relational database management system (RDBMS) 

developed by Microsoft, and SSMS serves as the primary tool for database administrators, 

developers, and analysts to interact with SQL Server databases.. 
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 Microsoft SQL Server Management Studio is an indispensable tool for database professionals 

working with SQL Server databases. It offers a unified platform for database development, 

administration, and maintenance, making it easier to manage complex database environments 

efficiently. Whether you are a database administrator, developer, or analyst, SSMS plays a 

crucial role in ensuring the reliability, performance, and security of SQL Server databases. 
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OUTCOME 

 
This project is developed to take care of the people who are above 65 and who have two or more 

lifetime problems. Chronic care management is beneficial for patients in terms of ongoing health and 

wellness support, increased access to appropriate medical resources, enhanced communication with 

members of their care team, reduction in emergency room visits and hospitalization or readmissions, and 

increased engagement in their own healthcare. Chronic care management includes any care provided by 

medical professionals to patients who have chronic diseases and conditions. A disease or condition is 

chronic when it lasts a year or more, requires ongoing medical attention or limits the activities of daily 

life. It includes physical conditions like diabetes or mental conditions, like depression. This project is 

developed in an online mode. The patient information is enrolled in the patient tab. In the CCM module 

the eligible patient names will be displayed. In the list of eligible patients, the patient’s signature will be 

uploaded by the sign consent if they agree. If a patient was admitted to the hospital for any problem in 

between the monthly check up, that details will be entered in the Clinical Intake. After the sign is 

uploaded, the name of the patient will be displayed in the Summary Patient and also we can upload some 

other details about the patient. The monthly check up call was made by the provider and he will track the 

time and ask questions about the patient’s problem. If the patient is normal, the provider comments about 

the health condition of the patient. If there is any problem, he will advise the patient to do some activities 

or call the patient to the clinic. This is followed every month and the bill will be generated to the patient 

based on call timing. 

. 
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Front End:  

Android is a mobile operating system currently developed by Google, based on the Linux 

kernel and designed primarily for touchscreen mobile devices such as smartphones and tablets. 

Android is an open-source operating system named Android. Google has made the code for all 

the low-level "stuff" as well as the needed middleware to power and use an electronic device, 

and gave Android freely to anyone who wants to write code and build the operating system 

from it. There is even a full application framework included, so third-party apps can be built 

and installed, then made available for the user to run as they like.  

 

Features of Android 

Android is a powerful open-source operating system that open-source provides immense 

features and some of these are listed below.   

 Android Open Source Project so we can customize the OS based on our requirements. 

 Android supports different types of connectivity for GSM, CDMA, Wi-Fi, Bluetooth, etc. 

for telephonic conversation or data transfer. 

 Using wifi technology we can pair with other devices while playing games or using other 

applications. 

 It contains multiple APIs to support location-tracking services such as GPS. 

 We can manage all data storage-related activities by using the file manager. 

 It contains a wide range of media supports like AVI, MKV, FLV, MPEG4, etc. to play or 

record a variety of audio/video. 

 It also supports different image formats like JPEG, PNG, GIF, BMP, MP3, etc. 

 It supports multimedia hardware control to perform playback or recording using a camera 

and microphone. 

 Android has an integrated open-source WebKit layout-based web browser to support User 

Interfaces like HTML5, and CSS3. 

 Android supports multi-tasking means we can run multiple applications at a time and can 

switch between them. 

 It provides support for virtual reality or 2D/3D Graphics. 



Programming Languages used in Developing Android Applications 

1. Java 

2. Kotlin 

Developing the Android Application using Kotlin is preferred by Google, as Kotlin is made an 

official language for Android Development, which is developed and maintained by JetBrains. 

Previously before Java is considered the official language for Android Development. Kotlin is 

made official for Android Development in Google I/O 2017. 

Advantages of Android Development 

 The Android is an open-source Operating system and hence possesses a vast community 

for support. 

 The design of the Android Application has guidelines from Google, which becomes easier 

for developers to produce more intuitive user applications. 

 Fragmentation gives more power to Android Applications. This means the application can 

run two activities on a single screen. 

 Releasing the Android application in the Google play store is easier when it is compared to 

other platforms. 

 

Back End: 

MySQL is the world's most broadly utilized open-source social data set administration 

framework (RDBMS) that runs as a worker giving multi-client admittance to various 

information bases, however SQLite presumably has more complete implanted arrangements. 

The SQL expression represents Structured Query Language. The MySQL improvement project 

has made its source code accessible under the provisions of the GNU General Public License, 

just as under an assortment of restrictive arrangements. MySQL was possessed and supported 

by a solitary revenue driven firm, the Swedish organization MySQL AB, presently claimed by 

Oracle Corporation. MySQL is a famous decision of data set for use in web applications, and 

is a focal segment of the broadly utilized LAMP open source web application programming 

stack. Light is an abbreviation for "Linux, Apache, MySQL, Perl/PHP/Python." Free software- 

open source projects that require a full-highlighted information base administration framework 

regularly use MySQL. For business use, a few paid releases are accessible, and offer extra 

usefulness. Applications which use MySQL data sets include: TYPO3, MODx, Joomla, 

WordPress, phpBB, MyBB, Drupal and other programming. MySQL is likewise utilized in 

some prominent, huge scope sites, including Wikipedia, Google (however not for look), 

Facebook, Twitter, Flicker and YouTube. 

Features of MySQL 

 Ease of Management – The software very easily gets downloaded and also uses an event 

scheduler to schedule the tasks automatically. 

 Robust Transactional Support – Holds the ACID (Atomicity, Consistency, Isolation, 

Durability) property, and also allows distributed multi-version support.  

 Comprehensive Application Development – MySQL has plugin libraries to embed the 

database into any application. It also supports stored procedures, triggers, functions, 



views and many more for application development. You can refer to the RDS Tutorial, 

to understand Amazon’s RDBMS.  
 High Performance – Provides fast load utilities with distinct memory caches and table 

index partitioning. 

Outcome: 

    

This project is to develop an android application disease diagnosis system. The system takes 

the symptoms from the users which they are feeling at that moment and runs a data mining 

algorithm in the cloud to detect the disease from which the user may be suffering. The System 

collects raw data from the user or consumer. As the massive amount of information is already 

available from healthcare websites, patients can easily compare the diagnosis done by their 

doctors and the related information which is already present on the internet. Also, by accessing 

online support group chat system patients can communicate with other patients who are 

suffering from similar kinds of diseases, this way they can exchange information who might 

have suffered the same kind of symptoms. The system uses the provided data from the user and 

matches the symptoms already stored in the database. The database uses various data mining 

techniques and an intelligent algorithm. 

 

https://www.edureka.co/blog/rds-aws-tutorial/
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Worked Project: Food Waste Management 

Front End:  

Android Studio as the most popular integrated development environment (IDE) for the 

platform to develop Android applications. Android Studio is packaged with the Android SDK 

that is a set of tools to facilitate Android developments, allows users to work on tasks using a 

combination of Java and XML, and supports main operating systems of Windows, Linux, and 

Mac OS. As a system, the APLAS architecture consists of several components that run on 

Android Studio which runs on Java Virtual Machine with JDK 8, as revealed in Figure 3. In 

Android Studio, there are Android components and test codes. Android components involve 

Activity, Layout, Resources, and other components like Java Class, Fragments, Service, 

Intents, etc. To illustrate, Activity is an Android component that contains the logic definitions 

of a User Interface using Java. Layout is a definition to build a User Interface and written in 

XML. Resources are the additional files and the static content that need in an Android project, 

such as bitmaps, strings, drawables, styles, animation instructions, and more. 

Android is structured in the form of a software stack comprising applications, an operating 

system, run-time environment, middleware, services and libraries. Each layer of the stack, and 

the corresponding elements within each layer, are tightly integrated and carefully tuned to 

provide the optimal application development and execution environment for mobile devices. 

Back End: 

MySQL is an open-source relational database management system (RDBMS). It is the most 

popular database system used with PHP. MySQL is developed, distributed, and supported by 

Oracle Corporation. The data in a MySQL database are stored in tables which consists of 

columns and rows.  

 MySQL is a database system that runs on a server.  

 MySQL is ideal for both small and large applications.  

 MySQL is very fast, reliable, and easy to use database system.  

 MySQL compiles on a number of platforms.  



 MySQL works on many operating systems and with many languages including PHP, 

PERL, C, C++, JAVA, etc.  

 MySQL works very quickly and works well even with large data sets.  

 MySQL is very friendly to PHP, the most appreciated language for web development 

 MySQL supports large databases, up to 50 million rows or more in a table. The default 

file size limit for a table is 4GB, but you can increase this (if your operating system can 

handle it) to a theoretical limit of 8 million terabytes (TB).  

 MySQL is customizable. The open-source GPL license allows programmers to modify 

the MySQL software to fit their own specific environments. 

Outcome: 

   

Food wastage is not only an indication of hunger or pollution, but also of many economic 

problems. The high standard of living has resulted in the wastage of food because of quick 

changes in habits and lifestyle. The proposed application is an internet-based android 

application that basically aims at charity through donations. This app has wide scope of 

implementation by making it live. By taking it online it will help many people throughout the 

city by donating food daily. Foods are collected and delivered by third party vendor to NGO in 

need. 
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Worked Project: Child Safety App 

Front End:  

Android is an open source and Linux-based Operating System for mobile devices such as 

smartphones and tablet computers. Android was developed by the Open Handset Alliance, led 

by Google, and other companies. Android offers a unified approach to application development 

for mobile devices which means developers need only develop for Android, and their 

applications should be able to run on different devices powered by Android. Android has come 

a long way from its humble beginnings, as the product of a small start-up, all the way to 

becoming the leading mobile operating system worldwide. Google’s introduction of Project 
Treble in Android Oreo should make it easier for phone makers to update their devices faster. 

One challenge for Android device owners that has been an issue for the OS ever since it 

launched is updating it with the latest security patches, for major feature updates. Google’s 
supported Nexus and Pixel devices consistently receive regular monthly security updates, and 

the latest version of the OS. 

ANDROID LIBRARIES  

In addition to a set of standard Java development libraries (providing support for such general 

purpose tasks as string handling, networking and file manipulation), the Android development 

environment also includes the Android Libraries. These are a set of Java-based libraries that 

are specific to Android development. 

 C/C++ LIBRARIES  

The Android runtime core libraries are Java-based and provide the primary APIs for developers 

writing Android applications. It is important to note, however, that the core libraries do not 

perform much of the actual work and are, in fact, essentially Java ―wrappers‖ around a set of 
C/C++ based libraries.  

APPLICATION FRAMEWORK 

 The Application Framework is a set of services that collectively form the environment in 

which Android applications run and are managed. This framework implements the concept that 



Android applications are constructed from reusable, interchangeable and replaceable 

components. This concept is taken a step further in that an application is also able to publish 

its capabilities along with any corresponding data so that they can be found and reused by other 

applications.  

APPLICATIONS 

 Located at the top of the Android software stack are the applications. These comprise both the 

native applications provided with the particular Android implementation (for example web 

browser and email applications) and the third party applications installed by the user after 

purchasing the device. 

Back End: 

MYSQL is an open-source relational database management systems (RDBMS), is developed, 

distributed and supported by MYSQL AB. MYSQL is a popular choice of database for use in 

web applications MYSQL can be scaled by deploying it on more powerful hardware, such as 

a multi-processor server with gigabytes of memory. MYSQL is easy to use, yet extremely 

powerful, secure, and scalable. And because of its small size and speed, it is the ideal database 

solution for Web sites. MYSQL is a full-featured relational database management system. It is 

very stable and has proven itself over time. MYSQL is a multithreaded server. Multithreaded 

means that every time someone establishes a connection with the server, the server program 

creates a thread or process to handle that client’s requests. This makes for an extremely fast 
server. In effect, every client who connects to a MYSQL server gets his or her own thread. 

MYSQL also has many different application programming interfaces (APIs). They include 

APIs for Perl, TCL, Python, C/C++, Java (JDBC), and ODBC. So no matter what your 

company’s expertise is, MYSQL has a way for your access it. MYSQL is also very cheap.. 

MYSQL is a relational database. It uses tables and column to hold data that can be related by 

keys. It is well suited for this role. It is also very well suited for various architectures. It can be 

used in a strictly client/server architecture or as a standalone database. 

 

 

 

 

 

 

 

 

 

 



Outcome: 

  

This project presents an Android Application for the Safety of Children and this app can be 

activated this app by a single click, whenever need arises. A single click on this app identifies 

the location of place through GPS and sends a message comprising this location URL to the 

registered contacts and also call on the first registered contact to help the one in dangerous 

situations. The unique feature of this application is to send the message to the registered 

contacts continuously for every five minutes until the <stop= button in the application is clicked. 

Continuous location tracking information via SMS helps to find the location of the victim 

quickly and can be rescued safely. 

 This app can be used to track location and send it to different emergency contacts, ask 

for help when getting bullied and harassed by someone, and call police when there is 

emergency.  

 This App is developed carefully with simple and easy to understand user interface for 

users to easily access and use the app in emergency without any confusion. 

 The app should be capable of installing in any android-based devices with API level 

greater than 20. 

 The app has the feature of recording audio and video for later recognizing the criminals. 

The app is fully dedicated to provide features for child and women security 
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Worked Project: Farmer Equipment Tracker App 

Front End:  

Android is a Linux-based operating system designed primarily for touchscreen mobile devices 

such as smartphones and tablet computers. Initially developed by Android, Inc., which Google 

backed financially and later bought in 2005. Android is open source and Google releases the 

code under the Apache License. This open source code and permissive licensing allows the 

software to be freely modified and distributed by device manufacturers, wireless carriers and 

enthusiast developers. Additionally, Android has a large community of developers writing 

applications ("apps") that extend the functionality of devices, written primarily in a customized 

version of the Java programming language. 

Android software development is the process by which new applications are created for the 

Android operating system. Applications are usually developed in the Java programming 

language using the Android Software Development Kit. ADT ( Android Development Tools) 

is the software used to develop android apps. It basically encases Eclipse IDE,which is a multi-

language Integrated development environment (IDE) comprising a base workspace and an 

extensible plug-in system for customizing the environment. 

Application programming interface (API) specifies how some software components should 

interact with each other. In practice in most of the cases an API is a library that usually includes 

specification for routines, data structures, object classes, and variables. An API specification 

can take many forms, including an International Standard such as POSIX, vendor 

documentation such as the Microsoft Windows API, the libraries of a programming language, 

e.g., Standard Template Library in C++ or Java API. 

SDK (Software Development KIt or "devkit") is typically a set of software development tools 

that allows for the creation of applications for a certain software package,software framework, 

hardware platform, computer system, video game console, operating system, or similar 

development platform. It may be something as simple as an application programming interface 

(API) in the form of some files to interface to a particular programming language or include 

sophisticated hardware to communicate with a certain embedded system. Common tools 



include debugging aids and other utilities often presented in an integrated development 

environment (IDE). 

Back End: 

MySQL  is   a   relational   database   management system (RDBMS)  that  runs  as  a server 

providing multi-user access to a number of databases. MySQL is a popular choice of database 

for use in web applications and is an open source product. The process of setting up a MySQL 

database varies from host to host, however we will end up with a database name, a user name 

and a password.  Before using our database, we must create a table. A table is a section of the 

database for storing related information. In a table we will set up the different fields which will 

be used in that table.  

Outcome: 

     

This project is to find the availability and location of resources or equipments for farming. This 

equipment includes Tractors, Maize Husker, Round Straw Baler, Motorized Shredder, Rice 

Transplanter etc. The farmers can register their account in our android application and add their 

equipments available in their premises along with their details and cost. Also the farmers can 

search for any agriculture equipments in the app and find out the product detail and reachable 

distance through Google Map. This application uses android Google Map Navigation API to 

locate the machinery by GPS co-ordinates. The application locates device by making device 

ring and get latitude and longitude of an Android device. This app will help the farmers to find 

the best and cost efficient machines and resources in easiest way. 
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Visual Studio is a comprehensive integrated development 

environment (IDE) that you can use to write, edit, debug, and build code, and then deploy your 

app. Beyond code editing and debugging, Visual Studio includes compilers, code completion 

tools, source control, extensions, and many more features to enhance every stage of the software 

development process. It is used to develop computer programs including websites, web apps, 

web services and mobile apps. It can produce both native code and managed code. It uses 

Microsoft software development platforms such as Windows API, Windows Forms, Windows 

Presentation Foundation, Windows Store and Microsoft Silverlight. It includes a code editor 

supporting IntelliSense (the code completion component) as well as code refactoring. The 

integrated debugger works as both a source-level debugger and as a machine-level debugger. It 

supports 36 different programming languages and allows the code editor and debugger to support 

nearly any programming language, provided a language-specific service exists. It is available for 

Windows as well as for macOS. 

Visual Studio 2019 released by Microsoft. It contains many 

new and exciting features and IDE productivity enhancements to support Windows app 

development, cross-platform mobile development, Azure development, web and cloud 

development, and more. It provides a comprehensive, highly flexible set of application lifecycle 

management (ALM) tools 

https://en.wikipedia.org/wiki/Computer_program
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https://en.wikipedia.org/wiki/Windows_Forms
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BACK END: MICROSOFT SQL SERVER MANAGEMENT STUDIO 

 
 The SQL Server Management Studio is a web and client program that allows you to 

manage databases and data warehouses on your local computer or in the cloud. 

 Microsoft SQL Server Management Studio (SSMS) is a windows software or a client tool 

used to connect and work with our SQL server from a graphical interface instead of using 

the command line. 

 Microsoft SQL Server 2005 launched the management studio to work with SQL Server 

and Azure SQL databases 

 SSMS tool includes both script editors and graphical tools which work with objects and 

features of the server. 

 Its main functionality is to create databases and tables execute SQL queries for inserting. 

updating, and deleting data, creating and managing stored procedures, triggers, views, 

and cursors. 

 A central feature of SSMS is the Object Explorer, which allows the user to browse, 

select, and act upon any of the objects within the server. 

 SQL Server Management Studio (SSMS) is an integrated environment for managing any 

SQL infrastructure, from SQL Server to Azure SQL Database. 

 SSMS provides tools to configure, monitor, and administer instances of SQL Server and 

databases. Use SSMS to deploy, monitor, and upgrade the data-tier components used by 

your applications and build queries and scripts. 
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OUTCOME 

 
A patient care plan helps nurses and other care team members organize aspects of patient 

can according to a timeline. Patient care plan organizations can use the relevant variables and factors, 

identified from the study, to formulate their strategies and plans in the country. The organizations can 

prioritize the patient implicit and explicit requirements in Patient care plan. Patient care plan provide 

continuity of care, safety, quality care and compliance. A patient care plan promotes documentation 

and is used for reimbursement purposes such as medicare and Medicaid. Care Plans usually combine 

disease management for patients with common chronic conditions with case management for high- 

risk members, regardless of the underlying condition. 
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WORKED PROJECT 

NAME J. Jumana Takcina Banu 

COLLEGE  NAME St. Mary’s College (Autonomous) 

DEPARTMENT M. Sc Computer Science 

INTERNSHIP DATE 15/02/2022  to 5/03/2022 

INTERNSHIP ORGANISATION Postulate Info Tech 

 

 PROJECT: VEHICLE LOAN AND RTO SERVICE SYSTEM 

FRONT END:  PHP 

PHP is a general-purpose scripting language geared toward web development. It was 

originally created by Danish-Canadian programmer Rasmus Lerdorf in 1994. The PHP reference 

implementation is now produced by The PHP Group. PHP originally stood for Personal Home 

Page, but it now stands for the recursive initialism PHP: Hypertext Preprocessor.  

PHP code is usually processed on a web server by a PHP interpreter implemented as 

a module, a daemon or as a Common Gateway Interface (CGI) executable. On a web server, the 

result of the interpreted and executed PHP code which may be any type of data, such as 

generated HTML or binary image data would form the whole or part of an HTTP response. 

Various web template systems, web content management systems, and web frameworks exist 

which can be employed to orchestrate or facilitate the generation of that response. Additionally, 

PHP can be used for many programming tasks outside the web context, such as 

standalone graphical applications and robotic drone control. PHP code can also be directly 

executed from the command line. 

BACK END: MySQL Database 

 MYSQL is the most popular Open Source SQL database management system, it is 

developed, distributed, and supported by Oracle Corporation. 

 MYSQL was developed by Michael widenius and Dravid Axmark 

 The SQL part of MYSQL stands for <Structured Query Language= 

 In MYSQL database is a structured collection of data. 
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 MYSQL is an open source it means that it is possible for anyone to use and modify the 

software. 

 Anybody can download the MYSQL software from the Internet and use it without 

paying anything. 

 MYSQL server can run comfortably on the desktop or laptop, alongside your other 

applications, web servers, and so on, requiring little or no attention. 

 MYSQL can also scale up to clusters of machines, networked together. 

 MYSQL support 50 million rows or more in a table. The default file size limit for a table 

is 4GB but it can be increased to a theoretical limit of 8 million terabytes. 

 MYSQL is presently developed, distributed and supported by oracle corporation. 

 It has been widely used by the web developers to develop web applications. 

 MYSQL server design is multi-layered with independent modules. 
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OUTCOME 

This project is developed to nurture the needs of an admin in an agency by embedding all 

the tasks of transactions taking place in a finance company.Managing paper forms of loan 

process is an old technique that is quite troublesome and can have the risk of missing the paper. 

This <Vehicle loan and RTO Service System= is a Web-based application. This system 

includes various features like Adding loan for customers, Reports, Transactions, Accounts 

master and so on. Applying for loans is a tiring and confounded cycle. Vehicle Loan and RTO 

service system project is an innovative tool that is fast becoming a necessity. It is a successful 

strategic weapon for any organization to remain profitable in a volatile and competitive 

marketplace of today.RTO service system provides the facility of applying licenses online, 

issuance of permanent license, tax challans, and receiving payments against challans. The project 

has been appreciated by all the users in the organization. User friendly screens are provided. The 

usage of software increases the efficiency, decreases the effort.It has been efficiently employed 

as a project management mechanism.  
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WORKED PROJECT 
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PROJECT: ANNUAL WELLNESS VISIT 

 

FRONT END: Visual Studio 2019 

Visual Studio is a powerful developer tool that we can use to complete the entire development cycle in 

one place. It is a comprehensive integrated development environment (IDE) that we can use to write, 

edit, debug, and build code, and then deploy your app. Beyond code editing and debugging, Visual 

Studio includes compilers, code completion tools, source control, extensions, and many more features to 

enhance every stage of the software development process. 

 

Visual Studio 2019 introduces exciting improvements and new features aimed at optimizing developer 

productivity and team collaboration. Whether we are using Visual Studio for the first time or have been 

using it for years, we will benefit from features that improve all aspects of the development lifecycle 

from smoother and more focused project creation to cloning from repository workflows, to driving the 

maintainability and quality of your code. Team and open source collaborative workflows are improved, 

as well. 

 

One of the goals of the Visual Studio team was to make the upgrade to Visual Studio 2019 as seamless 

and simple as possible. So we will find that there are no breaking changes in the format of solution and 

projects files when we step up, and that our existing code should open as expected. 

 

There’s more good news. The extensibility APIs in Visual Studio 2019 remain relatively unchanged, 

which means that any extension you use in Visual Studio 2017 can be updated with minimal effort to 

support Visual Studio 2019. Many extensions have been updated already, ensuring that they’re available 
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to you for the preview release. Updated extensions include Productivity Power Tools, Web Essentials, 

VsVim and many other popular extensions on the Visual Studio Marketplace today. 

 

There are two other areas of particular interest to customers: performance and reliability. We’ve been 

shipping preview builds of new versions of Visual Studio for years, with updates more recently being 

released on a quarterly basis. These previews give you an early look at what’s coming so you can work 

with the preview bits, and provide feedback to the Visual Studio product team. They also help you start 

thinking about how the new capabilities might impact you and your organization. Finally, these previews 

provide us with valuable feedback about issues in various user scenarios, as well as insight into how 

features might be tweaked to deliver the highest-quality product. 

 

 

BACK END: Microsoft SQL Server Management Studio 

 
 Microsoft SQL Server Management Studio (SSMS) is a powerful and comprehensive 

integrated development environment (IDE) designed for managing and administering 

Microsoft SQL Server. SQL Server is a relational database management system (RDBMS) 

developed by Microsoft, and SSMS serves as the primary tool for database administrators, 

developers, and analysts to interact with SQL Server databases.. 
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 Microsoft SQL Server Management Studio is an indispensable tool for database professionals 

working with SQL Server databases. It offers a unified platform for database development, 

administration, and maintenance, making it easier to manage complex database environments 

efficiently. Whether you are a database administrator, developer, or analyst, SSMS plays a 

crucial role in ensuring the reliability, performance, and security of SQL Server databases. 
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OUTCOME 

 
The Annual Wellness Visit (AWV) is a Remote Health Care Project designed in .net 

core application for patients to get yearly appointments with our primary care provider (PCP) 

to create or update a personalised prevention plan. This prevention plan may help prevent 

illness based on your current health and risk factors. This is a covered visit that allows our 

health care provider to dedicate time for a health risk assessment and prevention/screening 

strategies. During this visit, your health care provider will go over your health risks, prevention 

and screenings only giving your provider the time needed to make sure all of your 

immunizations, cancer screenings and personal screenings based on risk are discussed and 

scheduled. Here, physicians will conduct a health risk assessment and create a personalised 

health plan that promotes health and prevents disease. The visits give you the opportunity to 

ask questions and get in-depth information. AWV is not a comprehensive physical exam. 

The Annual Wellness Visit (AWV) Project allows us to create patients by adding their 

personal information, address information, and communication information. The problems of 

the patients were entered. The common problems include Diabetes, Hypertension, COPD and 

CHF. The additional information such as medical equipment and insurance details is also 

updated. After creating the patient, the list of patients will be displayed. AWV includes three 

major steps Clinical Intake, Questionnaires and the Provider Review. Each patient goes through 

the above three steps and at last the reports of the patient will be generated. By doing this, the 

provider may discover or treat a new or existing problem. AWV is not a comprehensive 

physical exam. This visit includes a review of your medical and social history related to your 

health and education and counselling about preventive services, including certain screenings, 

flu and pneumococcal shots, and referrals for other care, if needed. Height, weight, and blood 

pressure measurements. 
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Worked Project: Apartment Visitor Management App 

Front End:  

Android Studio 

Android Studio is exclusively designed for developing Android applications. It consists of all 

Android SDK tools to design, develop, maintain, test, debug and publish our app. The IDE is 

designed very efficiently which makes the developer9s job easy. It also supports the IntelliJ 

IDE, the main idea behind this IDE is that it automatically senses the variables, methods, 

classes, built-in functions or it could be anything else when we press the first letter of it. Say, 

suppose we declared few variables or methods that starts with an 8S9, it automatically senses 
everything that starts with an 8S9 and makes suggestions. It also supports Git as a version 
control system to maintain the app changes and push them into github. All java files, layout 

files (for design) are integrated into a single project easily. After the completion of project, the 

whole application could be put as an .APK (Android Package) file, in which we can run that 

APK file in any device and use the application. Other main tools include Android SDK, ADB, 

and Gradle Build.  

 Android Software Development Kit (SDK): One of the main tools used in developing android 

applications, as it packages many core features into one SDK and it can be used in the 

application easily. This helps us to avoid writing lot of code, and building applications faster.  

 Android Debug Bridge (ADB): Android SDK uses ADB tool as a connection device which 

allows us to connect the Android Devices or Emulator with the machine via USB. After 

developing or while developing applications, we can connect with the device to check how the 

application runs. Later, we can debug and run the applications.  

Gradle Build: Gradle Scripts are the recent feature that is added to Android Studio. It is 

basically an automated build system which is used to automate the various phases involved in 

designing an application that includes design, development, test, debug, and publish. We need 

to configure the project and modules by mentioning all the supported jar files, SDK9s, version 
name, level, compiled SDK version, build tools version. To ensure that the developed app is 

compatible with the testing device/emulator. Gradle is also similar to Ant and Maven which 

helps in maintaining java projects (repositories).  



Android Device Monitor: If we want to access all the hidden files that are generated when we 

run the application, we can use the monitor. We can select any project and explore the files that 

are related to that project. But, as they are hidden files, we need root permissions to access 

them. Suppose, if we run the app in device, we need to root the device and run commands in 

adb shell to get permissions.  

SDK Manager: It is one of the main tools to maintain the updates of all the installed components 

required to run the project. It also notifies us when the project is not compatible with device or 

any other compatibility issues and to download any component that is required.  

AVD Manager: It is used to create virtual devices of any desired API level to support higher 

level SDK9s incase our device does not support. Using emulators to test the application is 

difficult as it might be little slower when compared to real device.  

SQLite Database: Android also supports inbuilt database which is Android SQLite to develop 

any small applications and perform any CRUD (Create, Update, and Delete) operations. As it 

is not flexible enough to support substantial number of data, for complex applications we are 

using other external databases.  

 Eclipse IDE Android applications could be developed in Eclipse IDE in which we can compile, 

run, debug and deploy using ADT (Android Development Tools). In this project, I have used 

Eclipse IDE to create Java SOAP Web Services for connecting the database and used Android 

Studio to develop the application. 

Back End: 

The database should be designed in such a way that it should be easy to access and manipulate. 

Database definition and database manipulation operations should be performed accordingly to 

add, delete, and update values. In this project, I have used a MySQL database which is an open 

source database, easy to install and use. The database server could be installed by providing 

user credentials such as username and password. The created database is hosted remotely and 

I am accessing the database using SOAP web services. Web services act as the interface 

between the Android application and the database. It acts as a service between two electronic 

devices and they are communicated via HTTP protocol (using, World Wide Web). As the 

Android application cannot connect directly with the database server, we are using Web 

Services. The information to be transferred or fetched could be in XML or JSON formats. In 

this project, when we scan the item, the information is sent via web services in JSON format 

and displayed to users from MySQL database.  

 

 

 

 

 

 



OUTCOME: 

 

Apartment Visitor management system is usually used in places where a large number of 

visitors come and go. Manual systems are boring because of its time consumption but in this 

visitor management software it records all-relevant information about the visitor and stores it 

automatically. In this project, a QR based visitor management system can be developed and 

store visitors record in centralized server. The project contains two users namely tenants and 

watchman. The tenants can generate a QR code and share it to visitors through WhatsApp, 

email or any other related source. The visitors can show the QR code to security of the 

apartment and the security can be scanned the QR code through Scanning App. The app will 

read the full details and check the local database and allow the security person to update the 

record as permitted or denied. This system is implemented in Android and database will be 

recorded in MySQL server. 





Worked Projects: 

 

 

Project: Pray For You 

Front End: Ionic & Angular 

Ionic is an open source UI toolkit for building performant, high-quality mobile 

apps using web technologies 4 HTML, CSS, and JavaScript 4 with integrations 

for popular frameworks like Angular, React, and Vue. Ionic focuses on the 

frontend UX and UI interaction of an app 4 UI controls, interactions, gestures, 

animations. It's easy to learn, and integrates with other libraries or frameworks, 

such as Angular, React, or Vue. Alternatively, it can be used standalone without 

any frontend framework using a simple script include.  

Angular has always been at the center of what makes Ionic great. While the core 

components have been written to work as a standalone Web Component library, 

the @ionic/angular package makes integration with the Angular ecosystem a 

breeze. @ionic/angular includes all the functionality that Angular developers 

would expect coming from Ionic 2/3, and integrates with core Angular libraries, 

like the Angular router. 

Back End: Django 

Django is an advanced Web framework written in Python that makes use of the 

model view controller (MVC) architectural pattern.  A framework is nothing 

more than a collection of modules that make development easier. They are 

grouped together, and allow you to create applications or websites from an 

existing source, instead of from scratch. 
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Outcome: 

I developed a live application Pray for You which  is based on gift distribution.  

The main objective of the application is to manage the details of well-wisher, Gift 

type, Gift delivery tracking. The project is built at both administrative and user. 

The purpose of the project is to build an application program to reduce the manual 

work for managing the gift distribution, well-wisher information, delivery status. 

It tracks all the details about the Gift supply, Gift type. I worked in developing 

Front End for the following modules(Home Page 3 About us, Offerings, User  

Side 3 Well-Wisher Order, Admin Side 3 Product Master, Ordered List) and Back 

End for this application for various modules. Under the testing team I tested the 

user side of this application. The application was under deployment and it was 

not in live yet.  

 

Project: Subha Gold 

Front End: Ionic & Angular 

Ionic is an open source UI toolkit for building performant, high-quality mobile 

apps using web technologies 4 HTML, CSS, and JavaScript 4 with integrations 

for popular frameworks like Angular, React, and Vue. Ionic focuses on the 

frontend UX and UI interaction of an app 4 UI controls, interactions, gestures, 

animations. It's easy to learn, and integrates with other libraries or frameworks, 

https://ionicframework.com/docs/angular/overview
https://ionicframework.com/docs/react
https://ionicframework.com/docs/vue/overview


such as Angular, React, or Vue. Alternatively, it can be used standalone without 

any frontend framework using a simple script include.  

Angular has always been at the center of what makes Ionic great. While the core 

components have been written to work as a standalone Web Component library, 

the @ionic/angular package makes integration with the Angular ecosystem a 

breeze. @ionic/angular includes all the functionality that Angular developers 

would expect coming from Ionic 2/3, and integrates with core Angular libraries, 

like the Angular router. 

Back End: Django 

Django is an advanced Web framework written in Python that makes use of the 

model view controller (MVC) architectural pattern.  A framework is nothing 

more than a collection of modules that make development easier. They are 

grouped together, and allow you to create applications or websites from an 

existing source, instead of from scratch. 

 

 

 

Outcome: 

I developed a live application Subha Gold which is a model of Gold loan 

Application. The project is built at administrative side. This Application enables 

only the admin to maintain the gold loan process of users. The admin can access 

https://ionicframework.com/docs/angular/overview
https://ionicframework.com/docs/react
https://ionicframework.com/docs/vue/overview
https://ionicframework.com/docs/intro/cdn


the application or view the users Account details and maintains the information 

of account. With Gold Loan Processing System, the brick and mortar structure of 

the traditional loan processing gets converted into a click and portal model, 

thereby giving a concept of virtual gold loan processing a real shape. I worked in 

developing Front End for the following modules (Accounts and its sub modules, 

Report and its sub modules) and Back End for this application for various 

modules. Under the testing team I tested this application. The application was 

under deployment and it was not in live yet.  
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PROJECT: REMOTE PATIENT MONITORING 

 

FRONT END: Visual Studio 2019 

 
Visual Studio is a powerful developer tool that we can use to complete the entire development 

cycle in one place. It is a comprehensive integrated development environment (IDE) that we can use to 

write, edit, debug, and build code, and then deploy your app. Beyond code editing and debugging, Visual 

Studio includes compilers, code completion tools, source control, extensions, and many more features to 

enhance every stage of the software development process. 

 

Visual Studio 2019 introduces exciting improvements and new features aimed at optimizing developer 

productivity and team collaboration. Whether we are using Visual Studio for the first time or have been 

using it for years, we will benefit from features that improve all aspects of the development lifecycle 

from smoother and more focused project creation to cloning from repository workflows, to driving the 

maintainability and quality of your code. Team and open source collaborative workflows are improved, 

as well. 

 

One of the goals of the Visual Studio team was to make the upgrade to Visual Studio 2019 as seamless 

and simple as possible. So we will find that there are no breaking changes in the format of solution and 

projects files when we step up, and that our existing code should open as expected. 

 

There9s more good news. The extensibility APIs in Visual Studio 2019 remain relatively unchanged, 

which means that any extension you use in Visual Studio 2017 can be updated with minimal effort to 

support Visual Studio 2019. Many extensions have been updated already, ensuring that they9re available 
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to you for the preview release. Updated extensions include Productivity Power Tools, Web Essentials, 

VsVim and many other popular extensions on the Visual Studio Marketplace today. 

 

There are two other areas of particular interest to customers: performance and reliability. We9ve been 

shipping preview builds of new versions of Visual Studio for years, with updates more recently being 

released on a quarterly basis. These previews give you an early look at what9s coming so you can work 

with the preview bits, and provide feedback to the Visual Studio product team. They also help you start 

thinking about how the new capabilities might impact you and your organization. Finally, these previews 

provide us with valuable feedback about issues in various user scenarios, as well as insight into how 

features might be tweaked to deliver the highest-quality product. 

 

 

BACK END: Microsoft SQL Server Management Studio 

 
 Microsoft SQL Server Management Studio (SSMS) is a powerful and comprehensive 

integrated development environment (IDE) designed for managing and administering 

Microsoft SQL Server. SQL Server is a relational database management system (RDBMS) 

developed by Microsoft, and SSMS serves as the primary tool for database administrators, 

developers, and analysts to interact with SQL Server databases.. 
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 Microsoft SQL Server Management Studio is an indispensable tool for database professionals 

working with SQL Server databases. It offers a unified platform for database development, 

administration, and maintenance, making it easier to manage complex database environments 

efficiently. Whether you are a database administrator, developer, or analyst, SSMS plays a 

crucial role in ensuring the reliability, performance, and security of SQL Server databases. 
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OUTCOME 

Remote Patient Monitoring (RPM) is a module in Remote Care Project which enables monitoring of 

patients outside of conventional call settings such as home or remote area which may increase access to 

care and decrease the healthcare delivery cost. The main goal of the RPMis used to reach patients in rural 

areas and connect patients to specialists and it also serves as a great way to reduce appointment breaches. 

8Remote Patient Monitoring9 consists of menus such as RPM summary, Taskboard, Onboarding request 

and reading analysis. The list of patients created will be displayed in RPM summary. The Insurance for the 

patient will also be created. Onboarding Request menu consists of details of the patients and the care 

manager allots/assign the device based on the problems of the patients. This process will undergo DON 

review, Provider review and if the above factors are valid, the device gets processed and at last it stores 

in Inprogress. After the device has been assigned   to the patient, the readings and medication details will 

be displayed at RCS IOT application. The Taskboard man show and displays the details such that which 

device is assign for patients and also displays the medication details of the patient. Reading analysis menu 

displays the reading of the patient for a particular period of time such as week/month etc. Thus, the RPM 

provides improved quality care for patients who are at rural areas. 





Worked Projects: 

 

Project: Pray For You 

Front End: Ionic & Angular 

Ionic is an open source UI toolkit for building performant, high-quality mobile 

apps using web technologies 4 HTML, CSS, and JavaScript 4 with integrations 

for popular frameworks like Angular, React, and Vue. Ionic focuses on the 

frontend UX and UI interaction of an app 4 UI controls, interactions, gestures, 

animations. It's easy to learn, and integrates with other libraries or frameworks, 

such as Angular, React, or Vue. Alternatively, it can be used standalone without 

any frontend framework using a simple script include.  

Angular has always been at the center of what makes Ionic great. While the core 

components have been written to work as a standalone Web Component library, 

the @ionic/angular package makes integration with the Angular ecosystem a 

breeze. @ionic/angular includes all the functionality that Angular developers 

would expect coming from Ionic 2/3, and integrates with core Angular libraries, 

like the Angular router. 

Back End: Django 

Django is an advanced Web framework written in Python that makes use of the 

model view controller (MVC) architectural pattern.  A framework is nothing 

more than a collection of modules that make development easier. They are 

grouped together, and allow you to create applications or websites from an 

existing source, instead of from scratch. 
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Outcome: 

I developed a live application Pray for You which  is based on gift distribution.  

The main objective of the application is to manage the details of well-wisher, Gift 

type, Gift delivery tracking. The project is built at both administrative and user. 

The purpose of the project is to build an application program to reduce the manual 

work for managing the gift distribution, well-wisher information, delivery status. 

It tracks all the details about the Gift supply, Gift type. I worked in developing 

Front End for the following modules(User  Side 3 Profile, Admin Side 3 Event, 

Religion) and Back End for this application for various modules. Under the 

testing team I tested the user side of this application. The application was under 

deployment and it was not in live yet.  

 

Project: Subha Gold 

Front End: Ionic & Angular 

Ionic is an open source UI toolkit for building performant, high-quality mobile 

apps using web technologies 4 HTML, CSS, and JavaScript 4 with integrations 

for popular frameworks like Angular, React, and Vue. Ionic focuses on the 

frontend UX and UI interaction of an app 4 UI controls, interactions, gestures, 

animations. It's easy to learn, and integrates with other libraries or frameworks, 

such as Angular, React, or Vue. Alternatively, it can be used standalone without 

any frontend framework using a simple script include.  

Angular has always been at the center of what makes Ionic great. While the core 

components have been written to work as a standalone Web Component library, 

the @ionic/angular package makes integration with the Angular ecosystem a 

https://ionicframework.com/docs/angular/overview
https://ionicframework.com/docs/react
https://ionicframework.com/docs/vue/overview
https://ionicframework.com/docs/angular/overview
https://ionicframework.com/docs/react
https://ionicframework.com/docs/vue/overview
https://ionicframework.com/docs/intro/cdn


breeze. @ionic/angular includes all the functionality that Angular developers 

would expect coming from Ionic 2/3, and integrates with core Angular libraries, 

like the Angular router. 

Back End: Django 

Django is an advanced Web framework written in Python that makes use of the 

model view controller (MVC) architectural pattern.  A framework is nothing 

more than a collection of modules that make development easier. They are 

grouped together, and allow you to create applications or websites from an 

existing source, instead of from scratch. 

 

 

 

Outcome: 

I developed a live application Subha Gold which is a model of Gold loan 

Application. The project is built at administrative side. This Application enables 

only the admin to maintain the gold loan process of users. The admin can access 

the application or view the users Account details and maintains the information 

of account. With Gold Loan Processing System, the brick and mortar structure of 

the traditional loan processing gets converted into a click and portal model, 

thereby giving a concept of virtual gold loan processing a real shape. I worked in 

developing Front End for the following modules (Settings and Log out) and Back 



End for this application for various modules. Under the testing team I tested this 

application. The application was under deployment and it was not in live yet.  
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WORKED PROJECT 
 

NAME P.Nancy 

COLLEGE NAME St.Mary’s College (Autonomous) 

DEPARTMENT M. Sc Computer Science 

INTERNSHIP DATE 15/02/2022 to 07 /03/2022 

INTERNSHIP ORGANISATION TekSpear Solutions 

 
PROJECT: INTERNET OF THINGS HUB 

FRONT END: VISUAL STUDIO 2019 

Visual Studio is a powerful developer tool that you can use to 

complete the entire development cycle in one place. It is a comprehensive integrated 

development environment (IDE) that you can use to write, edit, debug, and build code, and then 

deploy your app. It is used to develop computer programs including websites, web apps, web 

services and mobile apps. It uses Microsoft software development platforms such as Windows 

API, Windows Forms, Windows Presentation Foundation, Windows Store and Microsoft 

Silverlight. It   can   produce   both native   code and managed   code.   It   includes   a code 

editor supporting IntelliSense (the code completion component) as well as code refactoring. The 

integrated debugger works as both a source-level debugger and as a machine-level debugger. It 

supports 36 different programming languages and allows the code editor and debugger to support 

nearly any programming language, provided a language-specific service exists. 

Visual Studio 2019 provides a comprehensive, highly flexible 

set of application lifecycle management (ALM) tools. It contains many new and exciting features 

and IDE productivity enhancements to support Windows app development, cross-platform 

mobile development, Azure development, web and cloud development, and more. 

 

 

BACK END: MICROSOFT SQL SERVER MANAGEMENT STUDIO 

 Microsoft SQL Server Management Studio (SSMS) is a software application developed 

by Microsoft that is used for configuring, managing, and administering all components 

within Microsoft SQL Server. 
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 SSMS tool includes both script editors and graphical tools which work with objects and 

features of the server. 

 A central feature of SSMS is the Object Explorer, which allows the user to browse, 

select, and act upon any of the objects within the server. 

 SQL Server Management Studio (SSMS) is an integrated environment for managing any 

SQL infrastructure, from SQL Server to Azure SQL Database. 

 SSMS provides tools to configure, monitor, and administer instances of SQL Server and 

databases. Use SSMS to deploy, monitor, and upgrade the data-tier components used by 

your applications and build queries and scripts. 

 It simplifies SQL Server and related instances maintenance and administration so you can 

focus on your applications. 

 SSMS allows administrators to accomplish the tasks: Connect to SQL Server databases, 

data, and instances. 
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OUTCOME 

<INTERNET OF THINGS HUB= is a managed service hosted in the cloud that acts as a 

central message hub for communication between an IoT application and its attached devices. It is 

a centralized hub that allows us to collect data and send instructions to our IoT devices from a 

single hub. The records are kept in an efficient manner since they are all saved in a database 

from which data can be easily retrieved. Editing is also straightforward. We can connect millions 

of devices. IoT Hub is a fully managed cloud service that enables reliable and secure 

bidirectional communications between millions of IoT devices. User friendly screens are 

provided. IoT Hub supports several messaging patterns. It also provides a cloud-hosted solution 

back end to connect virtually any device. This application works properly and meets all the 

requirements. Thus, it has become essential to improve the efficiency of your business while 

seeking innovation. 
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Worked Project: College Selection App 

Front End:  

Android is a mobile operating system developed by Google, based on a modified version of 

the Linux kernel and other open source software and designed primarily for touch screen 

mobile devices such as smart phones and tablets. The Android Operating System is a Linux-

based OS developed by the Open Handset Alliance (OHA). The Android OS was originally 

created by Android, Inc., which was bought by Google in 2005. Google teamed up with other 

companies to form the Open Handset Alliance (OHA), which has become responsible for the 

continued development of the Android OS. The android is a powerful operating system and it 

supports large number of applications in Smart phones. These applications are more 

comfortable and advanced for the users. The hardware that supports android software is based 

on ARM architecture platform. The android is an open source operating system means that it’s 
free and any one can use it. The android has got millions of apps available that can help you 

managing your life one or other way and it is available low cost in market at that reasons 

android is very popular. 

Android operating system is a stack of software components which is roughly divided into five 

sections  

1) Linux kernel  

2) Native libraries (middleware),  

3) Android Runtime  

4) Application Framework  

5) Applications 

1) Linux kernel: It is the heart of android architecture that exists at the root of android 

architecture. Linux kernel is responsible for device drivers, power management, memory 

management, device management and resource access. This layer is the foundation of the 

Android Platform.  

 Contains all low level drivers for various hardware components support.  



 Android Runtime relies on Linux Kernel for core system services like,  

 Memory, process management, threading etc.  

 Network stack  

 Driver model 

 Security and more.  

2) Libraries On top of Linux kernel there is a set of libraries including open-source Web 

browser engine WebKit, well known library libc, SQLite database which is a useful repository 

for storage and sharing of application data, libraries to play and record audio and video, SSL 

libraries responsible for Internet security etc. 

3) Android Runtime In android runtime, there are core libraries and DVM (Dalvik Virtual 

Machine) which is responsible to run android application. DVM is like JVM but it is optimized 

for mobile devices. It consumes less memory and provides fast performance. The Dalvik VM 

makes use of Linux core features like memory management and multi-threading, which is 

intrinsic in the Java language. The Dalvik VM enables every Android application to run in its 

own process, with its own instance of the Dalvik virtual machine. 

4) Android Framework On the top of Native libraries and android runtime, there is android 

framework. Android framework includes Android API's such as UI (User Interface), telephony, 

resources, locations, Content Providers (data) and package managers. It provides a lot of 

classes and interfaces for android application development.  

 Activity Manager: manages the life cycle of an applications and maintains the back 

stack as well so that the applications running on different processes has smooth 

navigations.  

 Package Manager: keeps track of which applications are installed in your device.  

 Window Manager: Manages windows which are java programming abstractions on top 

of lower level surfaces provided by surface manager.  

 Telephony Managers: manages the API which is used to build the phone applications  

 Content Providers: Provide feature where one application can share the data with 

another application like phone number, address, etc. 

 View Manager: Buttons, Edit text, all the building blocks of UI, event dispatching etc. 

5) Applications:  On the top of android framework, there are applications. All applications such 

as home, contact, settings, games, browsers are using android framework that uses android 

runtime and libraries. Android runtime and native libraries are using linux kernel. Any 

applications that you write are located at this layer. 

Back End: 

MySQL is a relatively recent entrant into the well-established area of relational database 

management systems (RDBMs), a concept invented by IBM researcher Edgar Frank Codd in 

1970. Despite the arrival of newer types of data repositories over the past 35 years, relational 

databases remain the workhorses of the information world. They permit users to represent 

sophisticated relationships between items of data and to calculate these relationships with the 

speed needed to make decisions in modern organizations. 



MySQL uses standalone clients that allow users to interact with MySQL, and also to use it with 

other programs for applications that need relational database capabilities. MySQL's reputation 

for reliability has led to its inclusion in the popular LAMP stack (Linux, Apache, MySQL, 

Python/Perl/PHP) and is also used as the default DBMS in popular CMS options like Drupal, 

Joomla, phpBB, and WordPress.  

 MySQL is a very powerful program in its own right. It handles a large subset of the 

functionality of the most expensive and powerful database packages. 

 MySQL uses a standard form of the well-known SQL data language. 

 MySQL works on many operating systems and with many languages including PHP, 

PERL, C, C++, JAVA, etc. 

 MySQL works very quickly and works well even with large data sets. 

 MySQL is very friendly to PHP, the most appreciated language for web development. 

 MySQL supports large databases, up to 50 million rows or more in a table. The default 

file size limit for a table is 4GB, but you can increase this (if your operating system can 

handle it) to a theoretical limit of 8 million terabytes (TB). 

 MySQL is customizable. The open-source GPL license allows programmers to modify 

the MySQL software to fit their own specific environments. 

 

Outcome: 

   

College Management System is an internet based Web Portal that aims at providing 

information to all levels of management system for the College. This system can be used as an 



information management system for the college. The Online College Selection System will 

enables students to gain information regarding college location, alumni, Departments, etc. The 

system has two users named college admin and students. The college admin have to register 

their college details and add information such as location of the institution and add department 

information regard every institution and other information. The information will be displayed 

to students module, on search for the college name or city name. The college admin have to 

upload the images of institution campus, hostel, sports, gym, and other modules. The placement 

module enables the students to verify the companies visited and number of placement obtained 

from the department for each year. Also, using the Student Application, students can apply for 

the college through their findings and the applied list will be reflected in the College Admin 

App. 
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Project Title:  Speed Determination of Vehicles Using Image Level Features 
 

Tools : Python, OpenCV  

 

Python 
Python is a dynamically-typed, object-oriented, high-level programming language. Its 

built-in data structures make it useful for data analysis tasks. Python's most basic use case is as 

a scripting and automation language. Python isn’t just a replacement for shell scripts or batch 
files; it is also used to automate interactions with web browsers and application GUIs. 

 

Open CV 
OpenCV (Open Source Computer Vision Library) is an open source computer vision and 

machine learning software library. OpenCV was built to provide a common infrastructure for 

computer vision applications and to accelerate the use of machine perception in the commercial 

products. Being a BSD licensed product, OpenCV makes it easy for business to utilize and 

modify the code. The library has more than 2500 optimized algorithms, which includes a 

comprehensive set of both classic and state-of-art computer vision and machine learning 

algorithms. These algorithms can be used to detect and recognize faces, identify objects, classify 

human actions in videos, track camera movements, track moving objects, extract 3D models of 

objects, produce 3D point clouds from stereo cameras, stitch images together to produce a high-

resolution image of an entire scene, find similar images from an image database, follow eye 

movements. The library is used extensively in companies, research groups and by government 

bodies. 

 

 
This  system is capable of estimating the accurate speed of the moving vehicle. This 

system is designed using kernel algorithm Gaussian mix model was collaborated along with this 

algorithm for making accurate depiction of the moving objects. The combination of optical 

stream and the Kalman channel helps in predicting the results even when there is a low picture 

quality. It is concluded that the system works well and satisfies all the end-users. The proposed 

system is tested very well and errors are properly debugged. This system is user-friendly so 

everyone can use it easily. The end-user can easily understand how the whole system is 

implemented by going through the documentation. The system is tested, implemented and the 

performance is found to be satisfactory. 
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Project: Online Exam Surveillance Using Image Processing 

Python  

Python is a computer programming language often used to build websites and software, 
automate tasks, and conduct data analysis. Python is a general-purpose language, meaning it 
can be used to create a variety of different programs and is not specialized for any specific 
problems. This versatility, along with its beginner-friendliness. Python is commonly used for 
developing websites and software, task automation, data analysis and data visualization. Since 
it is relatively easy to learn. Python also has number of libraries that enable coders to write 
programs for data analysis and machine learning more quickly and efficiently. Python has 
become a stable in data science, allowing data analysts and other professionals to use the 
language to conduct complex statistical calculations, create data visualizations, build machine 
learning algorithms, manipulate and analyse data and complete other data related tasks. 

OpenCV  

OpenCV (Open Source Computer Vision Library) is an open source computer vision and 
machine learning software library. OpenCV was built to provide a common infrastructure for 
computer vision applications and to accelerate the use of machine perception in the commercial 
products. Being a BSD licensed product, OpenCV makes it easy for business to utilize and 
modify the code. The library has more than 2500 optimized algorithms, which includes a 
comprehensive set of both classic and state-of-art computer vision and machine learning 
algorithms. These algorithms can be used to detect and recognize faces, identify objects, 
classify human actions in videos, track camera movements, track moving objects, extract 3D 
models of objects, produce 3D point clouds from stereo cameras, stitch images together to 
produce a high-resolution image of an entire scene, find similar images from an image 
database, follow eye movements. The library is used extensively in companies, research groups 
and by government bodies.  

OpenCv comes with many powerful video editing functions. In current scenario, techniques 
such as image scanning, face recognition can be accomplished using OpenCV. Image Analysis 
is a very common field in the area of Computer Vision. It is the extraction of meaningful 
information from videos or images. OpenCv library can be used to perform multiple operations 
on videos.  



OpenCV is a great tool for image processing and performing computer vision tasks. It is an 
open-source library that can be used to perform tasks like face detection, objection tracking, 
landmark detection, and much more. It supports multiple languages including python, java 
C++. Although, for this article, we will be limiting to python only. 

 

 

 



Outcome: 

Online tests can detect cheating if students cheat or violate their academic integrity policies. 
They catch cheats by using proctoring software, cameras, and IP monitoring. However, without 
proctoring, online tests cannot detect if you cheated if you do it smartly or involve professionals 
to write your work. Online examinations are conducted throughout the world in order to assess 
the students/participants in terms of various metrics. To grade the participant examination 
marks will be used by the evaluator. According to the student’s perspective they used to do 
some malpractices to boost their marks. To avoid and monitor such malpractices the automatic 
alarm system using image processing is proposed in this work. First the input frame is extracted 
from video and face will be recognized. In order to check the students’ attention, students’ eyes 
are tracked. If any tracking abnormalities defected, then a tolerance Score will be increased. 
As a result, some students will write exams online via remote proctoring platforms that 
surveillance their activities. Proctoring tools can monitor eye movements, capture student's 
keystrokes, record their screens and track their searches as well as their home environments 
and physical behaviours. This is very similar to eye detection. If the user turns his/her head the 
distances between the points increases and if the increase in distance is more than a certain 
value for at least three outer pairs and two inner pairs then infringement is reported. If the count 
is not equal to an alarm can be raised. 

 

 

 





Worked Projects: 

 

Project: Pray For You 

Front End: Ionic & Angular 

Ionic is an open source UI toolkit for building performant, high-quality mobile 

apps using web technologies 4 HTML, CSS, and JavaScript 4 with integrations 

for popular frameworks like Angular, React, and Vue. Ionic focuses on the 

frontend UX and UI interaction of an app 4 UI controls, interactions, gestures, 

animations. It's easy to learn, and integrates with other libraries or frameworks, 

such as Angular, React, or Vue. Alternatively, it can be used standalone without 

any frontend framework using a simple script include.  

Angular has always been at the center of what makes Ionic great. While the core 

components have been written to work as a standalone Web Component library, 

the @ionic/angular package makes integration with the Angular ecosystem a 

breeze. @ionic/angular includes all the functionality that Angular developers 

would expect coming from Ionic 2/3, and integrates with core Angular libraries, 

like the Angular router. 

Back End: Django 

Django is an advanced Web framework written in Python that makes use of the 

model view controller (MVC) architectural pattern.  A framework is nothing 

more than a collection of modules that make development easier. They are 

grouped together, and allow you to create applications or websites from an 

existing source, instead of from scratch. 
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Outcome: 

I developed a live application Pray for You which  is based on gift distribution.  

The main objective of the application is to manage the details of well-wisher, Gift 

type, Gift delivery tracking. The project is built at both administrative and user. 

The purpose of the project is to build an application program to reduce the manual 

work for managing the gift distribution, well-wisher information, delivery status. 

It tracks all the details about the Gift supply, Gift type. I worked in developing 

Front End for the following modules(Home Page 3 Contact us, Sign In, Sign up, 

User  Side 3 Well-Wisher Profile, Admin Side 3 User, Product Group) and Back 

End for this application for various modules. Under the testing team I tested the 

user side of this application. The application was under deployment and it was 

not in live yet.  

 

Project: Subha Gold 

Front End: Ionic & Angular 

Ionic is an open source UI toolkit for building performant, high-quality mobile 

apps using web technologies 4 HTML, CSS, and JavaScript 4 with integrations 

for popular frameworks like Angular, React, and Vue. Ionic focuses on the 

frontend UX and UI interaction of an app 4 UI controls, interactions, gestures, 

animations. It's easy to learn, and integrates with other libraries or frameworks, 

such as Angular, React, or Vue. Alternatively, it can be used standalone without 

any frontend framework using a simple script include.  

Angular has always been at the center of what makes Ionic great. While the core 

components have been written to work as a standalone Web Component library, 

https://ionicframework.com/docs/angular/overview
https://ionicframework.com/docs/react
https://ionicframework.com/docs/vue/overview
https://ionicframework.com/docs/angular/overview
https://ionicframework.com/docs/react
https://ionicframework.com/docs/vue/overview
https://ionicframework.com/docs/intro/cdn


the @ionic/angular package makes integration with the Angular ecosystem a 

breeze. @ionic/angular includes all the functionality that Angular developers 

would expect coming from Ionic 2/3, and integrates with core Angular libraries, 

like the Angular router. 

Back End: Django 

Django is an advanced Web framework written in Python that makes use of the 

model view controller (MVC) architectural pattern.  A framework is nothing 

more than a collection of modules that make development easier. They are 

grouped together, and allow you to create applications or websites from an 

existing source, instead of from scratch. 

 

 

Outcome: 

I developed a live application Subha Gold which is a model of Gold loan 

Application. The project is built at administrative side. This Application enables 

only the admin to maintain the gold loan process of users. The admin can access 

the application or view the users Account details and maintains the information 

of account. With Gold Loan Processing System, the brick and mortar structure of 

the traditional loan processing gets converted into a click and portal model, 

thereby giving a concept of virtual gold loan processing a real shape. I worked in 

developing Front End for the following modules (Loan and its sub modules) and 



Back End for this application for various modules. Under the testing team I tested 

this application. The application was under deployment and it was not in live yet.  
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Project Title:  

 Facial Expression Recognition Using Fast Frequency Neural Network 

Python: 

Python is a dynamically-typed, object-oriented, high-level programming language. Its 

built-in data structures make it useful for data analysis tasks. Python's most basic use case is as 

a scripting and automation language. Python isn’t just a replacement for shell scripts or batch 
files; it is also used to automate interactions with web browsers and application GUIs. 

Front End :TKinter  

 

Tkinter tutorial provides basic and advanced concepts of Python Tkinter. Python 

provides the standard library Tkinter for creating the graphical user interface for desktop based 

applications. Tkinter is Python's standard GUI package. It is an object-oriented layer on top of 

the open-source Tcl/Tk widget toolkit. 

 

Back End: Tensorflow  

 Tensorflow is an open source deep learning library by Google. It was originally 

developed by Google’s engineers who were working on Google Brain and has been used for 
research on machine learning and deep learning. Tensorflow at it’s core is about computations 
of multidimensional arrays called tensors but what makes Tensorflow great is its ability to be 

flexible to deploy computations on different devices such as CPU’s and GPU’s. 

Jupyter Notebook IDE:  

The Anaconda distribution comes with a variety of software that includes Jupyter 

Notebooks for scientific computing. Jupyter Notebooks is an open source software IDE that allows 

developers to create and share documents that contain live code and more. 
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CNN (Convolutional Neural Network ):  

In deep learning , a convolutional neural network is a class of deep neural network used in data 

recognition and processing that is specifically designed to process pixel data. CNNs are used 

to analyse the visual data. It has 6 layers. It contains,  

i. Convolution layer  

ii. Batch normalization layer  

iii. Max pooling layer,  

iv. Dropout layer  

v. Flatten layer.  

vi. Fully connected 

CNN Training  

So far, we have introduced the structure of Basic-CNN and Block-CNN. They have a 

common framework as shown in Fig. 1, but the multiplication kernels and dimension reduction 

methods are different. For network training, the back propagation and stochastic optimization are 

employed to optimize the cross entropy loss function. Specifically, the variables to be trained 

include multiplication kernels, convolutional kernels, weights of fully connected layers and their 

corresponding biases. 



 

 

This project proposes an approach for recognizing the category of facial expressions. Face 

Detection and Extraction of expressions from facial images is useful in many applications, such as 

robotics vision, video surveillance, digital cameras, security and human-computer interaction. This 

project’s objective was to develop a facial expression recognition system implementing the 
computer visions and enhancing the advanced feature extraction and classification in face 

expression recognition. 

 



 

 

 

 

 

 





 

WORKED PROJECT: 

 

PROJECT :EYE DETECTION MOBILE APPLICATION 

FRONT END: JAVA 

     JAVA is a widely used object-oriented programming language and software platform that 

runs on billions of devices, including notebook computers, and many others. The rules and 

syntax of Java are based on the C and C++ languages. 

     One major advantage of developing software with Java program on a notebook computer, 

it is very easy to move the code to mobile. It’s also important to understand that Java is much 
different from JavaScript. JavaScript does not need to be compiled, while Java code does 

need to be compiled. Also, JavaScript only runs on web browsers while Java can be run 

anywhere. 

     New and improved software development tools are coming to market at a remarkable 

pace, displacing incumbent products once through to be indispensable. In light of this 

continual turnover, Java’s longevity is impressive more than two decades after its creation, 
Java is still the most popular language for application software development –developers 

continue to choose it over language such us Android, Python, Ruby, PHP, Swift, C++, and 

others. As a result, java remains an important requirement for competing in the job market. 

 

ANDROID STUDIO: 

     Android Studio is the official Integrated Development Environment (IDE) for Android 

app development. Based on the powerful code editor and developer tools from IntelliJ IDEA , 

Android Studio offers even more features that enhance your productivity when building 

Android apps, such as: 

• A flexible Gradle-based build system 

• A fast and feature-rich emulator 

• A unified environment where you can develop for all Android devices 

• Live Edit to update composables in emulators and physical devices in real time 

• Code templates and GitHub integration to help you build common app features and 

import sample code 
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• Extensive testing tools and frameworks 

• Lint tools to catch performance, usability, version compatibility, and other problems 

• C++ and NDK support 

• Built-in support for Google Cloud Platform, making it easy to integrate Google Cloud 

Messaging and App Engine. 

Each project in Android Studio contains one or more modules with source code files and 

resource files. The types of modules include: 

• Android app modules 

• Library modules 

• Google App Engine modules 

Each app module contains the following folders: 

• manifests: Contains the AndroidManifest.xml file. 

• java: Contains the Kotlin and Java source code files, including JUnit test code. 

• res: Contains all non-code resources such as UI strings and bitmap images. 

 

https://cloud.google.com/tools/android-studio/docs


OUTCOME: 

     This project has aimed at making a prediction about the visual acuity of users via a 

mobile application. People can get idea about their visual acuity approximately. The 

project was designed to be used in Android platform.  

The project was implemented for the patients who have visual impairment problem that is 

myopia, hypermetropia.  

If the user responds three phases, the system outputs the eyesight power to the user. 

According to Euclidean Distance information, the eyesight ratio can be computed. 

Ratio of visual impairment is increasing day by day so that some solutions in order to 

ease doctor’s workload should be found. Our proposed model is designed to be serviced 
for both the doctors and people. 
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Project Title: CRUDE OIL PRICE PREDICTION 

 

MODULES 

1. Time series 

2. Logistic Regression Analysis 

3. Price Prediction 

Time series: 
A time series is a data set that tracks a sample over time. In particular, a time 

series allows one to see what factors influence certain variables from period to period. 

Time series analysis can be useful to see how a given asset, security, or economic 

variable changes over time. 

 

Logistic Regression Analysis : 

Logistic regression is the appropriate regression analysis to conduct when the 

dependent variable is dichotomous (binary). Like all regression analyses, the logistic 

regression is a predictive analysis. Logistic regression is used to describe data and to 

explain the relationshipbetween one dependent binary variable and one or more 

nominal, ordinal, interval or ratio-levelindependent variables. 

Price Prediction: 

Based on the forecasting results of the time-varying trends and trend 

thresholds, a newmethod for forecasting oil prices is presented. By using Algorithm 2, 

the predicted oil price canbe obtained by inputting the time-varying trend and the 

trend threshold of the sample point to bepredicted. At the same time, different models 

need to be used for comparison to verify thesuperiority of the proposed model. To test 

the prediction accuracy of the TV-TD model outsidethe sample, we use the mean 

absolute percentage error ratio (MAPE-ratio), mean squaredprediction error ratio 

(MSPE ratio) and success ratio as evaluation indices. 
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Front End:  Net Beans IDE 

NetBeans IDE is a free, open source, integrated development environment 

(IDE) that enables you to develop desktop, mobile and web applications. The IDE 

supports application development in various languages, including Java, HTML5, PHP 

and C++. The IDE provides integrated support for the complete development cycle, 

from project creation through debugging, profiling and deployment.  

 

JAVA 

When we consider a Java program, it can be defined as a collection of objects 

that communicate via invoking each other's methods. Let us now briefly look into what 

do class,object, methods, and instance variables mean. 

Object - Objects have states and behaviors. Example: A dog has states - color, 

name, breed as well as behavior such as wagging their tail, barking, eating. An object 

is an instance of a class. 

Class - A class can be defined as a template/blueprint that describes the 

behavior/state that the object of its type supports. 

 

 

In this project, a new perspective on the description of time series trends-time-

varying trends is introduced and  are constructed using coefficients of fitted 

polynomials and time-varying windows; then, short-term predictions of time series are 

presented. 
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Summary 

I wished to do an internship as it will be useful for my future career goals, 

which is the reason I applied for an internship at Digisailor. After an interview 

I was selected as an intern. I worked in a Web developer position under the 

Software Development team and was responsible for developing assigned 

websites and I was also assigned for testing android applications, backend data 

feeding for various applications during my internship with the company, I 

learned programming languages like Bootstrap (Html, CSS, Java Script), React 

basics and skills (App hosting using firebase, Ftp Applications), photoshop 

basics needed for the projects. I was able to put these skills in practise for the 

live projects. The work was challenging, and I learned about the work culture, 

environment, and gained more confidence in myself. It was a valuable 

experience. 

 

Worked Projects: 

 

Project: Website for a Car Service Station (Dhana Cars) 

Environment: Bootstrap 

 Bootstrap is a free and open-source CSS framework directed at 

responsive, mobile-first front-end web development. The primary 

purpose of adding it to a web project is to apply Bootstrap's choices of 

customisation on font and layout to that project. 



Outcome: I developed a website using bootstrap for Dhana Cars and hosted in 

server which was a live application which can be viewed across mobile, laptop 

etc. 

 

Live Page: 

 

  

 

Project: Webpages for a Digisailor Website  

Environment: Bootstrap 

 Bootstrap is a free and open-source CSS framework directed at 

responsive, mobile-first front-end web development. The primary 

purpose of adding it to a web project is to apply Bootstrap's choices of 

customisation on font and layout to that project. I used this to create 

number of webpages for digisailor website which was currently in 

deployment phase. 

Outcome: I developed a webpage using bootstrap for Digisailor website I used 

this to create number of webpages like blog page, FAQ page, Portfolio Medium 

page website which was currently in deployment phase. 

 



 

 

Sample Pages: 

 

 

 

 

 

 

 

 



Project: Fresh Wheels Application (Under development team) 

Environment: Flutter 

 Flutter is an open-source UI software development kit created by 

Google. It is used to develop cross platform applications for Android, 

iOS, Linux, Mac, Windows, Google Fuchsia, Web platform, and the web 

from a single codebase. 

Outcome: It is a Mobile application for online purchases. In this project I feed 

data for the application using the application server for the admin side. The 

application was under deployment and it was not in live yet. 

 

Project: Jeya Enterprises (Under Software Testing team) 

Environment: Bootstrap 

 Bootstrap is a free and open-source CSS framework directed at 

responsive, mobile-first front-end web development. The primary 

purpose of adding it to a web project is to apply Bootstrap's choices of 

customisation on font and layout to that project. 

Outcome: Under the testing team I tested the website for SEO, Keywords, 

Analytics, Site Map and corrections for the entire website etc. The project was 

in live. 

Live Page: 



 

 

Project: Grosso Mobile Application (Under development team) 

Environment: Flutter 

 Flutter is an open-source UI software development kit created by 

Google. It is used to develop cross platform applications for Android, 

iOS, Linux, Mac, Windows, Google Fuchsia, Web platform, and the web 

from a single codebase. 

Outcome: It is an online grocery ordering app I worked under this project on 

admin side development for fixing bugs on the app by testing the app and fed 

data to the application using the application server. 

 

Project: CCM (Under development team) 

Environment: React 

 React is a free and open-source front-end JavaScript library for building 

user interfaces based on UI components. This can be used for both front 

end, back end. It is Used for specifically for single-page applications.  

Outcome: It is a Web application for managing construction and facility 

projects across countries. In this project I feed data for the application manually 



over 600 data under admin side and tested the application. I learned how to 

manage this app and learnt the process and techniques used. 

 

 

Project: Surana Motors Application (Under development team) 

Environment: React 

 React is a free and open-source front-end JavaScript library for building 

user interfaces based on UI components. This can be used for both front 

end, back end. It is Used for specifically for single-page applications.  

Outcome: It is a mobile application for a particular company named Surana. I 

worked under the development team for developing this application using 

React as a programming language. I worked in the frond end development for 

this project The process was challenging as it takes more time to learn React. 

The app was still in progress and the backend was not completed yet. 

Conclusion: 

 I tested various applications and learnt various programming languages like 

C, C++, java and also the languages which was mentioned above. And also, I 

learnt basics of Photoshop as it was needed for the projects which was assigned 

to me, I contributed for the company also as a technical content writer and 

written contents for various reports, and posts I also hosted the contest for kids 



conducted under the company branch (Curly brace) under the period of 

internship. The internship was so useful for me as it gave me exposure in 

various fields of an IT industry. 
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Project Title:  

 CROP YIELD PREDICTION USING DEEP REINFORCEMET LEARNING 

The project entitled Crop Yield Prediction Using Deep Reinforcement Learning has 

following modules:  

• Convolutional Neural Network  

• Recurrent Neural Network 

 

CNN (Convolutional Neural Network ):  

In deep learning , a convolutional neural network is a class of deep neural network used in data 

recognition and processing that is specifically designed to process pixel data. CNNs are used 

to analyse the visual data. It has 6 layers. It contains,  

i. Convolution layer  

ii. Batch normalization layer  

iii. Max pooling layer,  

iv. Dropout layer  

v. Flatten layer.  

vi. Fully connected 

 

REINFORCEMENT LEARNING: 

  Reinforcement learning (RL) is a framework in artificial intelligence with a dynamic 

programming concept that develops and trains algorithms utilizing a strategy of reward and 

penalty. RL differs from other machine learning algorithms by the way that, it is not explicitly 

advised in performing a task, but it solves through the problem on its own. 
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Python: 

Python is a dynamically-typed, object-oriented, high-level programming language. Its 

built-in data structures make it useful for data analysis tasks. Python's most basic use case is as 

a scripting and automation language. Python isn’t just a replacement for shell scripts or batch 

files; it is also used to automate interactions with web browsers and application GUIs. 

FLASK: 

Flask micro web framework is well-liked and frequently used to create online apps. It offers a 

straightforward and adaptable method for developing Python-based web applications and APIs 

(Application Programming Interfaces). Flask is renowned for its straightforward design, which 

gives developers the freedom to select the elements they desire and customise their apps to 

meet their needs. 

 

Problem Statement: 

In this project, our task is to classify yield variable (target feature) based on the other 

17 features step-by-step by going through each day’s task. Crop yield prediction Helpful for 
farmers. Capture the time dependencies of environmental factors and the genetic improvement 

of seeds. Yield prediction for untested environments without significant drop in the prediction  

accuracy .The evaluation metrics will be RMSE scored. We will deploy the model using 

Python’s Flask framework on a cloud-based platform. 

 

We presented a machine learning approach for crop yield prediction. The approach used 

deep neural networks to make yield predictions based on environment data. The carefully 

designed deep neural networks were able to learn nonlinear and complex relationships between 

genes, environmental conditions, as well as their interactions from historical data and make 

reasonably accurate predictions of yields for new hybrids planted in new locations with known 

weather conditions. Performance of the model was found to be relatively sensitive to the quality 

of weather prediction, which suggested the importance of weather prediction techniques 
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ABSTRACT 

n l<..' m:im 1.'hk1..·tn 1..' 1.11' this :-.ludy i:-. lo ncquirc an undcrslanding of Human Resources 

lnfon11.1th,11 "~ :-,h:m:-. in 1.ngani1ntions. ' I he I luman Resource Information System (HRlS) is a 

_...,)ft \\,lf\' 1.'r 1.,nline ~1.1lulion for dala entry, data tracking and data information needs of the 

human r._·,1.'tH'Ct'S. ra) roll, management, administrative, technical and accounting functions. It 

i~, it,ll t~,r the human resources to be well-equipped with the usage of technologies. When they 

.H'-' \\ ell-a\\ are in terms of usage of technologies, they are not only be able to carry out their 

_i1..'b duties in a well-organized manner, but also establish connections with others within as 

"di as outside the organizations. In the training and development programs, the employees 

are provided with information in terms of techniques and approaches that need to be 

implemented to carry out the function of HRJS in an appropriate manner. The operative 

implementation of this function leads to progression of the organization and human resources. 
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Information syste ms support different types of decisions at different levels of the 

organiLational hierar chy. Major t}pes of Information S) stems include structural databases and 

information managem ent software. Information system refers broadb to a computer-based '>)Stem 

that provide s managers \\ ith the tools for organizing. e\ aluating and efftcientl} running their 

department s. 

In order to provide past, present and prediction infonnation, lnfNmatit)n S) stern can 

include software. that helps in decision making. data resource-.. such d'- dat,lha,c,. the hard\\dre. 

resources of a system. decision support s) ,tcms. people mu1Mgcmcnt ,ind prt)_Jl'Cl m:111,,gcmcnt 
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companies and large Ngani111ti<m,. th,: dcp.,rtmcnt n.:sponsihlc tor computer systems is snlllctim~·, 

called the Mu11agcml·nt in ti.,rm,11 hlll S) sk~111 dcp.11'lmc11t 

1.3 HUMAN RESO URCES INFOR;\1 \TION S\'~Tl:M 

I lurnan Rc-..t)urcc-.. Management 1s th\: uttract,on, election. retention, development, and 

utili.1ati1)11 L)f ernplO) t"es in orJl.'r to ncht\.:\e both andmdual and organiLational objectives. llunu111 

Resources lnfimn :nion S: stem, (HRIS) is on mtcgrnuon of llRM and Information Systcmc;. I !!{IS 

m Human Resour~e lnfonnation S) :,tern helps HR managers perform HR functions in a more 

d'kcti, c and~: stematic ,, a: b: u:.ing technolog) . A human resource information \)Stem (IIKISJ 

is J s), slcm used to acquire. store. manipulate, anal) ze, retrie,e, and distribute pertinent 

infomrnticm about an 0rganization·s human resources. 

l'he HRI s) :-tem i, usual!: a part of the organization's larger management information 

s: stem "hid1 includes accounting. production, and marketing functions, to name just a few. Line 

managers require gc1'-)d human re:,ource information to facilitate decision-making. The u~ of 

Human Res,-1un.:e lnfomurion S: stem!> has been ad, ocated as an opportunit) for human resource 

professionals tl1 bcc\1me --tntt:gic partners" ith top management. HRIS provides better infonnation 

for decision-ma"-ing. 

Lengnic"--Hall and Moritz C003) ha\e po:,tulated that HRJS will be implemented .it three 

different le\.ds- the publishing of infonn:nion: the automation of transactions and finally a change 
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m till " ~, hrnnon I\ ''' "" l m{,11 'C' 11w1,1 Ill l n11d111 11 d 111 1111; 111 g .1111/11li1111 1,y 1, 11115101111ing 111{ into 

trite •11. 1dl\1t, 111 1h,11 ,n,,. lll { IS 1•v 11 1V1''4 11 0111 111l11111111tin11 111 11111,,uwtion nnd lro,n 

Uh\llH\tllll\ "' II ,11~h •1 lllll(lllll 

\ hum m 1\',l' lll\ 'l' 11111111111111rn1 ,, s 11•111 1N II t;11111p11l111/1 d, i111cg1:itcd fiy•,tc11111,;cd to acquire, 

,tnf\" nrnml,11 1\, .111.,h 1, ,~,, ,,., ,-. 0 11d d1 ... 111h11k i11fi11 11111t1011 u111<.:cr11i11g .in orga111/ a'ton human 

,,, ,uf\ ,' II,._ ,ll\ 111h·g1.iti1111111 1 IRM 1111d l11f o1111atio 11 Sys tem. 'I he gcncrntion , trnnsm1c;c;ion, and 

ut1h ;1111,n ,,1 i11h11111at1011 ;11 1.· c111pltnsi/.t.:U. The activities of informatics. statistics, office 

• uh1nrn111,n. dat.1 pn1c1:ssi11g, MIS, DSS, uncJ comput(.;r applicati on<; and their m:tworking arc 

emph3,iz1.·d. 

Etfrc tive management o r the I lR function is increasingly becoming a source of strategic 

ad, antagc for organizations. The increasing role of information technology in llR to meet 

challe nges is leading to improved benefits. As a resull of the growing need for more and more HR 

infom,a tion by the decision-makers , organizations are noted to have computerized their records 

system in the recent years and named it as ' !IRIS '. 

1.4 DEFINITION 

I IRIS is defined as a technology-based system that is used to acquire, store, manipulate, 

analyze, and retrieve pertinent information regarding an organizations human resource. HRIS is 

noted to he the integration between activities of the flR runction and the information system. lt 

merges If R as a function and, in particular, basic l lR activities and 11 R processes with information 

techno logy. 

1.5 ELECTRONIC HR: 
• 

I IRIS is also called electronic I IR (c-l lR). It rcfori.; lo the broad access to a ccntrali1cd 

database of I IR infcmnation acu.:ssible and delivered through the v.cb in moi.;t \\ or!-.. places as the 

!>lrcngth of wch-cnahlc<l data capture and manarerncnt reporting lies in its ability to pH)\ idl! 

targeted informatio11 to those who need 1l. It includes a v.iriet) or llC\\ tcd111olog1cs that hdp link 

multiple i;y~tcmi;, tools, and databa ses both in.,iuc and outside the organi, ,11io11s. 
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O,w ot' th L' mnjnr cffcd s of web tcchnol0gi1.:s in I IR and lh l.! dramati c impa<.: t of this growth 

has been the " !l) tht: L' mployccs now rl't:c ivc information th rough integra te<.! self-service 

app l ica tions. Pc<,pk ,rnd rroce ssl~S linkt,;d with inh.:grau.:d I IR data und too lc; enabl e employees and 

murnigc i-s t1J L'l'ndud transaction s through the portal anytime and anyw here. Thus. l!R IS is an 

inkgra tilrn of I IR processes and employee -related information through an clct:tron ic enterprise 

pl,rtal - enab ling and empowering the HR function to discharge ih uctivitic<;; d'foctively. 

f hc objective of information technology and 1 IR is to implement world-class I IR processes 

and syste ms. prov ide I IR data in an accurate and timel y manner. spee d up I IR decision-making 

process. and reduce I IR operational cos ts, while upgrading performa nce and service. 

1.6 IMPORTANT STE PS TO IMPLF,MENT IIRIS: 

Step I-Inception of Idea: 

T he idea or havin g an I IRIS mw,t origirwtc somewhere. This shou ld he fo llowed hy 

preparati on of a prclimiii.ir) rl·port showing th\.! nci,;<l for an I { RIS and what it can do for the 

organization . 

Step 2-Feasibilit y Study: 

Feasibilit) stud: e\al uaks the present S)Stem and details the benefit-; of an 111<.JS. It 

evaluat es the costs and benefit s of an HRIS. 

Step 3-Selecting a Project Team: 

Once the feasibility study has been accepted and the resources allocated, a project team 

should be selected. The proj ect team sho uld consist of an HR representative, who has in-depth 

knowledge about the organizati ons HR functions and activities and about the organLrntion itse lf, 

and representati ves from both MISs and payroll. As the project progresses. additional clerical staff 

from the HR departm ent can be added . • 

Step 4-Defining the Requirem ents: 

A statement of requirements specifies in detail exactly \.\ hat the HRIS will do. A large part 

of the statement of requ irements normally deals\\ ith the details of the reports that will be produced. 

Naturally, the statement also describes other specific requirements. This typically includes \\ritten 
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tks1.·11pt11111s nl l11m 11'.l'l s cnlkl.'t .1tlll p11..•p,111! d.11,1. ,,ht,1in .1ppr11\ .11-,, 1. ,,mpk·ct l~\nlh . '"'" ic"~ d.11,1, 

:ind p1.·1 l1Htlt 11tlwr m111 tl'd\111~.,1 I.isl-., ,1-,,,i~i.111.·d "i1h I IRIS u,1.• I hi! kl!\ ""''"' is hi 111.1\..1.• ,u11.· 1h,11 

th,· 11w,s 1011 ot tlh• I ll{IS 11111) 111.111.hl.'s lll1.' m.111.1bem1. nt', 11('1..·d, h>r ,II\ Hl{I", 

Sh'p" Vl·mlot' , \1rnl) ,j.,. ; 

I his Sllp ddc..:1111i1w~ ,,h.11 h.1,,,hq1rt> ond sol1".irc ,m.: u, 11lnMc th.11 "ill h"''' 11wd thl' 

01 i•:11ii1:1t irn1 ·, 111.'l:ds for the ''"' ""' pri\:t I hi, ,s ., d,fti, ult t.,,1.-. I h1..· h, ,t .1pp1,1,11:h i, 1hu.1lh 11~1\ 

1n ;1sk v1:11do,.., ii :1 p.11tiull.11 p.,ckugc c.111 med the orgrm111thin', 1tquircml!nh bu11111" it "'II 

llll'l'I tho..,L: 1L1q 11 i1c1m:11ts. I he results ol tlw, on.1l)S1s \\di dcknnmc ,,hdh1..·r h' p111d1.,, ..... 111 '1.'ll' 

tlw ,hell· pad~.tgl.' 01 dn dtip th~!.) ~tc-m 1111cmall) 

Skp b- l'ac:kitgl' Conh'tlc:'C l'i,•f!ulinrwn : 

/\lk1 11 , l'tl\11,r ll ,s hlCll dn:lcd the ontnt t mu the nc •ot1utc,I 1111.: \:C,11111, l ~t1p11h111.·s 

1tw , r11d111 's , \'spl1n,;,t,,ltttl s "1th n.: nrd to t-'ft'" f\: m t 111 tlH n. crvu;c. m 1mh.:n 111~c. t111111111t;, 

,llld d1 l\'llllh'lll,tth)tl 

Skp 7- fruiniuJ!: 

I minm, usunlh t r lhe c ntr l h hccn 1 •ncd I ,r l, 

llll' lllh('1-.. 1)1 thl pmJc1.:111.:nm ore tr. 111 d to u the ltRI\ r , .. rd th end ot the 11nplcmcnt ,t,un, 

,Ill 11 R t l p1 l'scn1ntn 1.: ,, di lrnm m. n. •ers from< thcr d p rtmcnt in h "" to ubm1t inform 1t1011 to 

1h~ IIRIS .ind ho\\ to n:quc,t rnfonnut10n from 1t 

Sh.'p H- l'Hiloring lhe ~) ,trm : 

I his ~11.·p 111\ohcs rnnkmgchnngcs to the 5)Slcm to bt'lt fit then ed of the ,r u1,11nt1on 

\ l!l'tH:r.11 rule lll thumb is not to 111od1f) the \endor's packu c. becau e mod1fi t1 n lrcqu ntly 

..:.,use im11-lkm<., An .1lkm.,,I\C opproach is to de,clop pro mmme th l u m nt the \end r 

progrumml' r.uhcr than niter it. 

Step 9-Collecting Data: 

Prior tl, start-up of the ,t1:m. dat.l mu~t be c tlected and entered tnlo the } t m 

s 
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'll'P 10- l l·,tinc tlll' 1'klll: 

(
1
1h·,, llw ,~ ,k·n, ha, h1.·t11 t11il1l1\·d to !he nrg11ni1utions needs and the data entered, a period 

\'I h>t I n~ t,, 11,,\\ :- l h1.' p111 p,,,1.• ,, I the t1.·,1 i 11g pha..,c is to vcri f y the output of the HRIS and to make 

,1 :1.' 1t 1, ,h,mt- "h,lt 11 1, ~11ppos1.·d lo do. /\II reports should be critically analyzed for accuracy. 

St~p 11-Sturt-Up: 

~t.m-up bl.'gins ,, hen all the current actions are put into the system and reports are 

!'T\'dUl.'t:d. lt is \\ ise lo attempt start-up during a lull period so that maximum possible time can be 

J~, ,,tcd to the HRIS. Even though the system has been tested, some additional errors often 

,urface during startup. 

Step 12-Running in Parallel: 

Even after the new HRJS has been tested, it is desirable to run the new system in parallel 

with the old system for a certain period of time. This allows for the comparison of outputs of both 

the systems and examination of any inaccuracies. 

Step 13-Maintenance: 

It normally takes several weeks or even months for the HR department to feel comfortable 

with the new system. During this stabilization period, any remaining errors and adjustments 

should be handled. 

Step 14-Evaluation: 

After the HRIS has been in place for a reasonable length of time, the system should be 

evaluated. At this stage, it is best to seek an answer to the question - Is this HRIS right for the 

organizatioij and is it being properly used? 

1.7 FACTORS OF HUMAN RESOURCES INFORMATION SYSTEM 

I.Adequacy of Information: 

This mainly cater:, to the HR information available in the organization. Any organization 
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an ,,11k1 1r, ,11~u·,,t11lh 11npk' t11\:111 ., l IRIS ,lwuld l'111ph1P,i1c on the :1dcqu:11.:y ot'thc rckvunt llR 

mfi,1111.\ti,,11 th.it ,1,,,itld b\.' kd 11111, tlw d,,1,,h,1-.l'!"I 1111 l11turc dcci,iu11-m,1king. 1 he I IR managers 

,md l"\\.'dlth l'' ,h,,11ld t.11-.l' 1111t11H1'1 l ': H l ' ',\l .i-.. tn dw1,..,c the, 1pht 1nl'nrmation for feeding into th~ 

1'ru,11H1,11i1,11', 1 nu-... 
"Pl'fl ltl'll~: 

I h~ 'lll ' l' l''" of., I IRIS\\ nulJ also Jcpimd on the specific runctions in terms of outputs to 

h.· ,kn\\'d f1\1m th~ S) stem. rhe llR managers associated with the use of the llRIS application 

nrn:-t t,\., sure ,, hat t) pe of HR functions they need to automate b) the use of the HRIS . 

.3.Rdcnrncc: 

The HRlS and its features should be strictly customized according to the needs of the 

organization. Hence the software provider should emphasize on a needs assessment surve), before 

installing the application in their client's office. 

4.Flexibility: 

The HRIS should be flexible enough to instigate any form of change or modifications as 

and when needed by the organization with respect to its HR practices and organizational change 

and development related decisions. 

5.Comprehensiveness: 

The HRJS should be comprehensive in terms of covering all aspects of the HR functions 

and procedures in the organization. 

6.Reliability: 

One of the most important criteria of a HRlS is its reliability. The information collected 

from a HRlS and the outputs generated should facilitate the management to ta\...e vital decisions 

with respect to the management of the organization' s human resources. 

7 .Delivery: 

The HRlS should be result oriented in its delivery and should help the HR managers to take 

HR decisions both in terms of qualitative as well as in terms of quantitative parameters. 

8.Prom ptness: 

The HRIS should be able to provide the management prompt responses in terms of queries 

made by the users. The system should provide easy and fast data retrieval as when required. 
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9 l ,~ rlnt<'rfaC""e: 

HRI, should prO\ rd! a , en, s mp1e n:d e-ffec-ti, u=-.ec- • --~r.~ f:r r.s use-~ fur u:~ · -

ease Eaclt modu nnd fu:'.1,._tions should h.:n~ spect:'11 <I::'. f::d;, 2:a = .... __ ·-e c:;=.:::m .so 5 ill 

fac1hw!~ u~e-rs 

10.Trainin~anJ ' frware \f2int~un~Sapport: 

The nppli-rn:ion '.}Oii\\.l.."e ~Offi?~ i..ca2Un:~ ~e H?...::s .::. <-''T~:io. 

l1ul ch~ prO\ ide a.!equ::r:-e iAai:::-g =::: c;-,;::::z:ion =~ ah.e :i~~: u·u:. .be ..s~of~-~ 

H, , rair.in~ sn.;:rut! fo::15 ffii ilie::. .-~;1 of i1re I-::R..15 ;?;".ti :i'° ('Ji~~~~. C!~~~-.:..-:x· ~j 

administr2rion .. 

1.8 TOP 3 APPUCA fI O~'; OF HRIS: 

Uri-til re~cr-.tl~. rr-,ost O~'iinuio:-.i.S r.arl wi-iP:~ra:eirl mfo,ii:Uio.a ~~eais s--.J;;,~""ted 

onl! tf-.e a~:"". i:ies of m:il irit..1I fu:.CTiol.Z!I a."e25 of b.us-"~ Th!IS . .m o.rpi...;;iFJinn \H1u!1 ha,:?. a 

Scp.L-ate m2.d:eti.ig inforrm.i:io:-. ~st~rrJ. inYc!w.tio-infan:1:?.!io, ~'Cil. :?~o--~:m_? a.:.d SOOa. ~::-

" rth its O\Hi WC\1.2:e. sofu\a.-e a:3. met..oos of p-oc~ .::.; =ala :!ud infa:rn'.!!icm. Sum 

ur.integ:z;erl stcrr,.s migt.1 "urK "di \\ r.1-.ir. irnfo ti;:!) fi_ --:-tio-:.:? =~- ,:,. ... : to ~fl·~ em:- °' ;:"raff 

goafs. an organizz(o" m ... st ~.a.:e ,i"':a ?lIW~~ ::.II t,~;: i7..:It~io~! 1.ess. 

Applicati on 1- £nterp rise R£l'sonrce Planning; 

One SJ...!'.'~k rr-.ost i-:e~a:.d ir.J-orm~i~L :-=-:.mo~ soLrtion is t::e ·ERP ~'Stern· that 

integrate~ business procc~ a..,1 ir1= :.:rlcS m~!L'f~-±g. di:siri-... .r:ion. a~unm·g. fi:J.:!Ilt't". HR\i. 

project management. Senb: ::..~-<.:!' m1i.·nenarLe, !rtl ITT.n.spo:-.zti~::i.. It p .. ~,i-1~ a~ess·o·1~. 

,isibil~. and consi~ten~ a=-oss tr-: ~:i?~;p~. 

£RP 

ERP is defined as a rompr..c·· h'.?.Sc<i stem d::si~d proc-ess a:'j o.~izztion·s 

uansactions and facilitatts ·-:esr~d !-.d ;ea'-ILT;; r zr-·:-~ vod.1!"iio:i :mrl c,_st,~:>r responSc. 

The ERPS)~ has a centralized cornmo:1 &U!u'..Se "·-·-::;i fie --:!s \et) ::~e .:-!Ii -,l of 



,fat.l. The tt'-:hnolog) to hold such data in an organized fashion and to retrieve data easily is 

!-.Ill''' n :1s the Data Base Management System. 

It hns distinct business modular designs such as finance management, accounting 

nwnagement manufacturing managemenL HRM. etc. The integration of modules provides 

seamless tlo\, of data among the modules and creates operational transparency through standard 

interfaces. 

Ctility of ERP: 

The ERP enables an organization to integrate the data used throughout the organization. lt 

streamlines organizational data flow and provides the top management \\ ith direct access to a 

\\ ea Ith ofreal-time operating system. Look.ing at the HR function, this system provides information 

on various HR activities including employee database. Job description and evaluation, applicant 

tracl-.. ing, perfonnance re\ ii.:". cam.'r and succc"sion planning, and creating an alternate 

organization structure apan from taking care of the training needs of employees on a continuous 

basis. 

As an altematiH:· to the entcrpri~e-,\idi: infomrntion technology solution such as (--,RP, there 

are a fe" other sofi" are spec1ficall~ dl.:'\Clopcd for ,arious HR activities of an organization, 

name!) . People Soft. S A.P-HR. \bra Suite. Vantage, Oracle-l!RMS. and the like. Hence, 

depending upon the financial constraints, choice of different soft-.\are for HR functions, and similar 

other considerations. an organization can choose from some of the fe~ available HR software. 

Application 2- People Soft: 

One such major HR software of HRIS is People Soft which can run on almost all modem 

computer operating S) stems. It was acquired by Oracle Corporation in January 2005. It focuses on 

the complete HR:\ 1 product line. It has three versions, namely, Enterprise Program, Enterprise One, 

and People Soft World. The Enterprise Program is designed\\ ith the internet in mind. 

The People Soft Sofu, are is a ,,eb-based platform enabling ·portal' technology. For the 

'Enterprise Program· and ·Enterpnse One·. portals are a,ailable to connect with employees over 

the web. People Soft is a leading ,e~dor of product solutions in all categories except time 

attendance and knm, ledge-based applications. 
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'-pplkution ,\- SAP- IIR ! 

lhe HR lunction consiliitS ~ii' tracking existing employee data which traditionally includes 
p('rsonal hbtOf). s1-.ill,. capuhilitic~. uccomplishments. and salary. 1 o reduce the manual workload 
of lhc.-se ndmim,tratl\l! ucti\ ities. organizations have begun to electronically automate many of 
th .. ,e proce,,~, b~ introducing specialized software called SAP. SAP-HR is an integrated model 
d.:wloped li~ \P AG that enables medium-and large-sized organizations to maintain a common 
HR database in a scientific manner. 

1.9 BE:\EFITS OF HUM.Ai'{ RESOURCE INFORMATION SYSTEM 

>lore transparency in the system. 

Reduce the cost of data stored in the HR department. 

Faster data ex1raction and processing. 

Reduce duplication of effort resulting in reduced costs. 

The a\ailability of accurate and up-to-date human resources data. 

Better analysis leading to more effective decision-making. 

.\lore meaningful career planning and advice at all levels. 

lmprO\ ing the quality of reports. 

A better ability to react to environmental changes. 

1.1 O BARRIERS TO HUMAN RESOURCE INFORMATION SYSTEM: 

Lack of management commitment. 

Lack of communication. 

Failure to imolve/consult significant groups. 

Satisfaction\\ ith the status quo. 

No or poorl) done needs anal::, sis. 

10 



l. l l {)l~ re rn F~ OF STCtn 

llt,' ,'P -.',:\ \ I..'::- 1-'f this pro_11.'~t report h~n e been manifolds. ln general, the purpose of the 
1-'.l\~\-,.-, ' :,, '·1'.: : h.h.-pth a1ul) sis and k.no,, ledge (personal details) about all the employees of all 
th,- ,k~MI, ,,-.-·us. ln ,\ !Jrg.:r perspecth e the project nirned at finding out the complete details of the 
,' ili ' ,'\ -.'.:~. ~,, tlut the HR dep1rtmem can -:ontuct them in the case of emergency or official 
1-1u~'St'~. llRlS is more impon:mt. us orgnnizntions require their employee· s details for different 

t.12 SCOPE OF STUDY 

Human Resource lnfom1ation system is an integrated system designed to provide 
infonnation used in HR dedsion making it is a tool through which an HR department can take the 
infom1ation of the employees\ \ hen company requires any personal or any official information. 

11 
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CHAPTER - II 

ORGANl SATlONAL HISTORY 

LINGA CONTAINER TERMINAL PVT.LTD - THOOTH UKUDI. 

2.1 COMPANY PROFILE 

·'Linga container terminal pvt. ltd.," a new venture designed to provide the shipping 

industry with new-age solution for all your container needs which comprises professional solution 

for Storage, Ha
nd

ling, Repairs and fabrication. This venture is yet another flagship of renowned 

shipping company- Smart marine group which is known for its commitment towards this shipping 

trade for a decade. Linga carries the advantage of versatile personalities, who are having more than 

2 decades of experience in this shipping fraternity. 

Linga Container Terminal Private Limited is a Private incorporated on 23 June 2015. It is 

classified as Non-go vt company and is registered at Registrar of Companies, Chennai. Its 

authorized share capital is Rs. I 00,000 and its paid-up capital is Rs. 100,000. It is involved in 

Business activities n.e.c. Directors ofLinga Container Terminal Private Limited are Krishnakumar 

and Karna Sukumar Kandasamy. 

Linga Container Terminal Private Limited's Annual General Meeting was last held on 31 

December 2020 and as per records from Ministry of Corporate Affairs, its balance sheet was last 

filed on 31 March 2020. Linga Container Terminal Private Limited's Corporate fdentification 

Number is (CIN) U74990TN2015PTC101088 and its registration number is 101088 . 

2.2 LINGA SERVICES 

Storage of empty marine containers in secure parks 

Handling of container s 

t · rs to UCL Standards Structural repairs of damages on con ame 

12 
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• J r,n cllllCr ransport . 

, l U:\l~ \ ,\DYANTAGES ~·· 
PL'llpk - Chaired by a Group of well experienced people from the Shipping industry and 

b) skilled and qualified employees for all depot activities. 

Infrastructure - Ours is the only depot in Tuticorin which has multiple entry and exit gates. 

Location - the closest depot to the Port & Container Freight Stations with highway access. 

Service - One stop shop for all your container needs. 

Security-with compound walls on all 4 sides of the property and the land is hard Surfaced. 

Our depot is covered under special contingency insurance policy to proYide adequate 

Insurance cover to our customers containers. 

Quality - best systems to assure quality control and offer quality services to the utmost 

Satisfaction of customers. 

Having qualified IICL Inspectors and repairmen. 

Separate area for reefer handling. 

Having state of the art handling equipment & computerized EDI systems. 

Being flexible to meet the clients' needs as best as we can. 

2.4 COMPANY LOGO 

Lin go 
13 
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., tNFRASTRUCTURE 
2.-

- 5 acres (ex.pandable up to 10 acres) 

- Stacking Capacity 2500 T ues (expandable up to 5000) 

surtt1ce 
- Hard Surfaced/compacted 

\ccess 
- 7 Kms from the Port 'th W t easy access for container trucks 

Location - Port area, Tuticorin 

Handling Equipment - 3 x l4 Ton Escorts Hydra Crane 

power - 3 Phase power connection - 25 KVA 

Backup Power - Diesel Genset - l no 

Lighting - Ample Lighting provided 

Repair Facilities - All facilities and tools for carrying out all kinds of Repairs to Dry 

Container. Reefer MNR facility will be soon installed. 

Washing facility - Power Washing facility available 

Reefer Plug Points - l O nos, 440 Volts 

Surve)Ors - Trained Surveyors 

• 
Labor - Skilled Man Power trained to carry out all repairs on Dry Van units. 

Reporting facilit\ ... ., 
- Computerized Reporting using own Depot Management Software. 

Communication - Thru SMS Telephone/ Mobile Phone, Fax & Email. 

Security - 24 Hours Professional Security & full compound walled. 

14 
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2.7 VISION 

Looking forward for customer's endless business . 

2.8 MISSION 

Linga planned for expansion of its service in Chennai and Colomb o shortly, which would be an 

added advantage for our customer. 

2.9 CONTACT 

Linga container te1minal pvt. ltd 

Thiruchendur Road , 

Near Balaji Timbers , 

Muthiyapuram, 

'J uticorin - 628005. 

1:mail: 111(< a li1watc1m111al L,11m 

Web: www.ling.aterminals .com 
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, ()Rt ;ANIZ .\TION •\I ("'1 11 l _.. ' ' ,,RT 

Llp,•t dtlOll~ 

01111,•1 

\1rd,'t Ct'l11\'t 
l\il,lr~t'tlllg & I r . 

!-,!IP; LL \upply rh,1111 

Import good~ 

E wort good~ I 

C1II centN 

l.8 S.\\'.O. T ANALYSIS 

Strength: 

h-;;;;;;;;;;;;;;;;;:;_.:_ 

5,1lrs ,rn.11y,1~ B2B 

Salt>, a~~1~\dr1Ct> 
Online 

partnerships 

Offlrn(' stor,'S 

\' ery strong community supp0rt 

CapacitJ expansion 

D1str1but1011 

O!de1 
mi11agement 

Eft~cti, c marine tem1inals. ,, ith smooth operation 

Excdlent access to interstate high\\'a)'S and harbor drayage minsit time 

For domestic earne r:,. close proximity to major shippers and consolidators 
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I' ,,11i,Hwd \ll\ Ille ' \\ 11111g' 1-Hk• nr Ili c c o11l11w11I ·•· \ 

\ u1th't t11.· 1.· ,,11m1Pd,1k po 1- t pu1111111ux 

l inut1.·d 1,1il inlrn~trudurc 

l u:-tl,rns pn1bkms 

L)cpcndcnce on Colombo 

Cascading effect cannot be sufficiently accommodated. 

opportunities: 

Ship repair facilities 

Movement of bulk cargoes from the hinterland and landlocked neighboring countries . 

Threats: 

High cost of operations 

Government policies over import and export in India 

Lack of infrastructure 

100% FDI in India . 

• 
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CHAPTER - III 
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CII APTER- Ill 

, ~rt I>' ON ll lJI\I AN RESOlJ l{(' lr, , 
OF LI N( ;,\ ( 'ONTAINl<:I{ ... ;~.: Nl•ORMATIO N SYSTEM 

, MINAL PVl .LTD 

t 1tm1,1n R\-,\1 t1 1Cl's I 11 fi.m11ation Systems (HRJ 
" , , , . . S) keep track of im ort· , . . 

~\lit rtnl ' 1\,, l l ' '> lllh as udd1 ess, social security P ant static infonnation 
. , . number, tax status and withh I . . 

._,. ,(,t , , 1.1tus. p,l ) ro ll mtormat1on and which d O ding mfonnation, 
•" ' epartment the staffer work . 

rt ,
1
f ,l HRIS. At a departmental level HRlS . s in. Payroll can also be 

pl . ' can crunch simple metrics such as tu 
Jd~,)tmts and other mfonnation useful for 1 . mover, staff 

' . p annmg purposes. An effective HRIS 'd 
· t b t h' prov1 es 

lllfonnat10n on JUS a ou anyt mg the compan d 
. y nee s to track and analyze about employees. 

fl'nner employees, and applicants. The company w·ll d 
I nee to select a Human Resources 

Infonnation System and customize it to meet according t 0 company needs. Comprehensive and 
inte!!fllted HRIS can be used widely - in administrative ope t· 1 d . - , ra 10na an strategic fields by HR and 

other managers. On the operational level HRIS data can be us d t ·d 'fy • . e o 1 ent1 potential internal 

applicants for job vacancies, saying external recruitment costs and assur·ing I f emp oyees o career 

opportunities. 

3.1 ANALYSIS ACCORDING TO THE USAGE OF HRIS IN LINGA 
CONTAINER TERMINAL 

The software of HRIS Linga container terminal called it HRMS. Linga container terminal 

uses Human Resource Management System software as Human Resource Information System. 

This application Provides the workforce information UG HR professionals and front-line managers 

need to analyze workforce staffing and productivity, and to better design compensation that 

rewards Performance. It has 5 major function and those are below: 

I 

• 
Employee Management 

,.. Attendance Management 

,.. Leave Management 

Payroll Management 

Recruitment & Training Management 
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_t,; f MPI <H EE l\ lANAGEl\ l ENr 

a.l 
11

,ph)' l' l ' l'n,fik 

\ ltth"t H)(l l'lllpl1,,1.·l''s 1w1..,1) 11 •11 1. ' 1nor1n1t , 1011 \\Cr~ Cl1I • 'U 
aL' \ 1~. lhl"\ ' ll~hll"lllt!IIRi\lS,I 111g.i1.:0111u· . . ere tothcdatabascbymcbyu . 

" " 111c1 ll:r111111al cun n1 ·1· t· . sing 
· 1 I ·I ,1na1nanea ·h d 

,11.tl p1,,t1 ,· " ll\. l '" nwst importnnt h c an every emplo)ee r,r .. , , " ere not onl, cmplo cc . 

'

• '•n,1ti,,n. J 1.•p,1rtm1.•nt, pun:nts name, Addr" 1· . . y s name. date of birth. 
, ' ' ess, re ig1on id numb . . 

d \ I 
' er, nat1ona11ty bl d 

. ,wn.· 11 11.:lud 1.· . \ 1en a n) emp!o) ees enter as a f , oo group \\ith 
l . resher, HR respondent fill u th . 

• 
1
, ,n !.! C\ . [ hen the amount of present s 1 P eir profile by 

' ' ,, . - a ary structure, experiences. education info . 

1
d rt·inaining balance of leave days are included nnat1on. 

. 

!.Personnel information: 

It contains Emplo yee Name, Fathers name Moth s • . , ers name, pouse name, Birth date.joining 

Jate. in which departm ent, branch name, designation, his or her Id. no., employee status like 

regular/contractual. Nati onal ID card number, Join type, Religion etc. 

3,Compensation: 

It contains the actual amount of salary that the employee will get or getting" here include 

basic pay, house rent , co nvenience allowance, medical allowance house maintenance etc. 

4.Dependent: 

[t contains information like. the number of children the employee has, spouse name etc. 

5.Address: 

Address input the employees contact number" ith their permanent and present address also 

if have village name. Post Office and police station name. 

•6.Education: 
. - h .. h 1·t·e Suppose S.S.C in 

, 1 • • educ·1t1on ot is, er 1 
• 

This part contains history ot an emp Oyt.:c s • 
. . , It , and the name of School. 

which year. which board. ,, ht(:h group. resu s. 
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"'xpcricnce: 7,r, 

Lxpcricnci.: part shows all the trai · 
ntng that the cmplO}CC h 

·1,e Company Laws cjn<J Practices Ind . as <lone to ht more ex J.,1,. , , uction course " . per1~nl.'.(J 
. d ,or ass1'.:)\ant I • 

. .,
0
rrnauon was cntc:re to fl RMS by me m . o hccr ct<..· w 11 , 

ini, Y seniors checked it and . i.:n the 
. . then ,a\ cd it in l),,t,1h,hc 

s.rromot1on, Increment & Other Ch.ang~: . 

fn HRMS a form is prepared which tak • es mput of all 
h h W

. . . promotion. mcr~mC' t I 
, ~e and ot er c angc:s. 1thm a short time b n, s,, M) lh,,ti 1111 

ca ' }' an expert1 cc n input th1 . 
every employee easily nnd keep recorded informat1l1n ol (\1d1 llnd 

9.Employee Train ing l\lodull •: 

Linga co11tai11..:r k:1111111 I or 
f tr 111 f t l>r t \ 1r cmpl,1, crs to 

rnakc more el h:~t 1vc, cxpc11'-=n~ d 

and li1r that thl') or •n111zc b th mt rn 11 

tO.CertifkHtrs: 

llRIS has the I 

these ktnplntei., c n h 

,cr11tkah.:~ "il l he qul t d 

nd ,t m II tr n1 m 

3JATTENDANCE MA;\AGl ME:N t 

111U\.:h m •re m 111141 11 111 

v. rd form it wh re 

'-U t rnuc th c 

l mga 1.:( ntamer tennm l 1, e am port nt c the tte d e part d b th m nu lly nd 

soft\\are-ha~d \\3~ HRD mamtam the momt rm fthe rempl )er' att 

maintaining attendance bo k m Hum n Resource 01\ l 1 

name finger ke) 31.:n~~s ,, here e::ich nd e, el) empl ) er ed t pr 

time from otlice Ac-1.:ordm~ t t e p I C\ Oflice h ur I fr m 8 

has to entered into ofti.e bet re 8 J d emp )ees 

and automattcall~ the ne d ce report "1 

Basicall). \\ ithout pun-. h "~ the ti eer le) 

lie bound to punch the machme e, et: t e f e 
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11
1.. ,1.·clird .1II thL· thing~ where I !RD . 

,i111' 1 • , • • • rcspondcnt kcc . . 
,h11R\I S;1mi 11~ d1tkn:ntpurtthi s att, ,d, p checking out th 

1hr<11lf en ,lncc report bee . e attendance part 
ome formulated , 

l
,,nrt· dnk :a nd tilnl' :-.rhrthilc· · fhese are: 

\!ft'lll • • 
I 

\ l'l ,,rding Ill thl' (;Otnpany policy l 1 uman Resource o· . . 
d 

• • 1v1s1on m k . 

1
,, 1.·1.·~ bl' ,1ttcn on t 1111e in Unique Group • tw a es time schedul .-

• 111' \. m o ways· regul t· e 1or all 
• . 1 . . ar ime (8 30 

. ',, ,111 IL) t)pm) Basrcal y HRD makes roast t h . am to 5pm) & ro t 
,,ph \-r er o t e employ b as er . . . l ers ased on d' .. 
• 
1 
,, st\.·nl. l r d1v1s1on emp oyers need to done th . Iv1s1ons work, need 

3 
., •. eir work based 0 n roaster fo 1 

in ers have to come on regular time So · th· rmu a. And other 
.. •1nr ' . . . . ' m is part Schedule name, start d 
. , " it time, late entry t1rne mcluded for each d ate, end date, in 

11!11 • · an every employee benefit. 

z.oailY attendance single employee: 

[n this sector each and every employee's daily tt d . a en ance sheet will formulate and presented 

emg on time but also total record about according to the software. Not only about the matter of b · . 

e o ice an t e length of staymo hoW many times of a single employee need to go outside of th ffi d h . 

outside of each day or daily wise will show up. Daily attendance sheet of h 1 . eac emp oyee carnes 

entering time at morning, each and every time of going outside of the office, length of staying 

outside beside their name, Id and designation. 

3.Employee attendance monthly: 

This in another way to see an employee's attendance report based on monthly. Where beside 

employee's name, id, designation and department also included of a selected months date wise of 

an employee time in, time out, work hour, extra effort, attendance, remarks according to the 

company po Ii cy. It makes easier to verify of an emp I oyee's punctuality according to their work and 

organization. 

4.Attendance History: 
. . f tt d nee records. You get instant access 

HRMS allows practically unltm1ted storage o a en a 
. rt' The attendance module in HRMS 

to your records & can generate reports in various so mg. 

facilitates better timekeepin g. 
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Sheet: 
'f·rne . 

'h' I 

~.0

111 

• t -15 an integrated component of HR & pa, roll proce\s HRl\1c all 
· ,he< · ·' ' O\\, '"" to firTW · • 

lo\ ee attendance. absence. late and emplo! ee mo, ernents ~t.inJard Pport • r t:n1P . 1.: s are l)nllO 

.,ii~' rT1 h ut the S) stem. ,~ • u,roug o 
1ablc 

~\l!I • • 

gration. ·ce 111te ,·1 

6.0• be integrated" ith ,11r ety attendanc,, de, 1,es to unpon attendancc infonu,nim, rRMS can 1 

. c "Jure or an) kind of de, 1 c 1n n I tenc,e ) u can 111anagc attendance cntric, f device ,a1 
In case 

O 
h single & multiple mpl ) 

II for bot ua ) 
111811 

VE MANAGI Ml N I J.4 LEA 

I ce~ mu t n tth ti r I mp o, 

,f lc:nc \II I ' I, ad,ance l 

h hd'C pplt~ l k 
BraflC " 

fllr a n empl\)\ ce '- n ' 

I) It\ ordcd An c 1pl \L 

l1atem1t, h: 'e ( lel\r, I' 

pnx'tss hke. t ti e he 

ot le ,e d 

itSp«tcd l \ p & lk d 

the balance ot le~l\ e Ja, " " 

Mm' Mamten m:e n det 

I.sick or Medical Lea' e: 

An emp l ee " l et 

._.. period an emp , 'ee .. 

111r1-~~=ie \\ 111 tne m re 

leave Also. an e 

aedical & adm 

e \e r ec,e are 
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day v. 1th 

1 HR th n 
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t .1, mil l t' ,n t': 
.,. 

\ n cmplo:,. el·" ill gl'I lo 1 , . 
l uys o l cuc•u·,I I ·' • 1.:nv • · 

t, .-d h' f-1' l' ,tn) Fl·asnns whik, nskin' I' . l: With pay in a year. /\ 
' g o, kuvc pcrmi•·•1· nd here employees .,., on . no 

\ f!tJ' lll' d L t•HYi.'; .. 
~l)d.t~ l,f ennwd leave where 15 d . 

- . ays ts mandato 
hin·t us1..· the bt>nd1t of this 15 days th . . ry or all employees and ·r 
' . . en It Wtll atomically . , any employee 

· [ th t cut out s · , b 'J'' lit -.',l\e ,, I ou pay .and another 15 d . o, its etter to h h " . ays ts granted fo I ave t ese 15 
\,n50o <> of an employee's basic pay and ft r eave encashment. It will be cal I 

a er 5 years an e 1 . cu ated 
,t.'Jr2012 eligible employees of the com . mp oyee wtll get the cash. During th 
. . pany ava1 led leave encashment . . e 

0
f the servtce rules of the company H facility as per the provision 

· owever th f; ·i· ' e ac1 tty shall continue regularly henceforth 

,t..Maternity Leave: · 

As per service rules of company th e competent authority may grant mate . L 
female employee with full pay for a period t 6 . rmty eave to a 

. . up o months at a ttme. But the board of directors 
after threadbare d1scuss1on approved the guidel· f 1 ct· mes o n 1an Labor law. 

5.Study Leave: 

In catego ry of others leave, study leave is not granted for employees. 

Process of granted leave: 

Leave grant ed process is handled by manual way though they have software of 

maintaining leave matters. Employees need to submit his/her information in details in a leave 

form with mainly specifying the leave types. After submitting the leave form in the HRD, the 

responsible person wil l cut the submitted days from leave entry book and then after signing the 

form will submitted to the respected Chairman& Head of HRD, AMO & MD for granting the 

permission of takin g leave. 
. . fi er level the responsible person of 

After grantin g the permission or taking sign rom upp . . . 
b k A leave Form is given m appendix 

HRD will cut the submitted days from the attendance 
00 

· 
. rk medical maternity & study leave 

part: but in case of HR managers and for some special leave 
I 

e, ' 
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.1.5 I' \, l~ O l l,.. i\ I AN A< a: IYH: NT 

1 IKl\ 1"''' t~,I\ rnll nwduk nllows you to 1na1,n g(.) (.)l\iployccs urvfor dif lcrcnl :-;chcdulc 
,31, ~,,r:,' nwlud,_ng rl'gul: ,r, hourly und pii..:c(.)work . Mor(.)ovcr, they can dckt(.) an<l undo their 

,d1crluk 1,.m,al·11nns ill any lim e. 

;.1•u~ ~lip'"~ Bank Statement 

In conj unction with duul and multi - language pay slip support, I !RMS gives you the 

tk;\:ibility to 111:rnage bank payn1cnt or your ernployues' earnings of any kind slip. 

J.Lo:in & Advanced Payments 

Apart from managing emp loyee loans and advanced payment s, our multifaceted payroll 

inanagerm;nt system provides the facility to adjust your employees' loan and advanced salary 

d1.;duction with eac h scheduled payment. 

4.Bonus Scale 

Di ffcn .: nt sorts of bonu s I ikc festival bonus, performance bonus, special bonus, sales and 

production bonu s urc easily mana geab le with I IRMS's bonus managemcnl module. 

5.Flc:xihility of Payroll Items 

As a user they can cn;ale and rnanagc <liffcn..:nl pay scale itcrns hasc<l on different 

calcula tion method . I !RMS also hnvc th0 option to integrate their payroll items with employees ' 
• 

att1.:11Jancc data. 

<,.IJnsdtcdulcd Payment 

·1 hoy can pay thou e,nployccs any kind of oflCcyclc puymcnls with I IRMS's unscheduled 

payrol I ma11agcrncnt tool. 
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, 
6 

~ft. , ,uJITl\l FN r ANI) 'l'RAINlNG MANAGEMENT .. 
., \ n llOlllll 'l'nlt ' ll I 

I \ .u. 11H 

\ tl,11~ " 1th tW\' .111d 1q1L1crn1rnt n:cruitment J fRMs· .. • • s ca-.y to manage Job Vacancy section 

I\ ·tfo'tl'lll ".n ll' lll,lllage l'anlliJatc~ for company'c· ca h ... f'' ;, •' l ,, c vacant pos1t1on. 

tltlu.•r nocument s 
= l \ ' ~, 

\ 1.1n,1ging applicants' Curriculum Vitae & expertise and experience related documents is 

~-.-,\ ,u1d llukk.. 

• plicant Management 
.l . .-'-P 

Provides the facility to manage applicants in a flexible way. Aside from handling detailed 

.;Jiididate information, HRMS's Recruitment module gives them a perfect solution to keep track of 

Jpplicants · status. 

tTrainiog 

The quality of employees and their development through training and education are major 

factors in determining long-term profitability for all business. If they hire and keep good 

employees. it is good policy to invest in the development of their skills, so they can increase their 

productivity. 

They preserve all kind of training schedule and document through HRMS. 

3.7 FINDINGS AT LINGA CONTAINER TERMINAL 

Though they have HRJS software but they don't use properly. 

Job evaluation system of Linga container terminal is not satisfactory. They evaluate the 

Perfonnance of the employee based on the observation. • 

Emplo) ees cannot show their talent as there is no job flexibility. 

The compensation system of Linga container terminal is not good. 

Recruitment and selection process are \.el") transparent but time consuming as processes 

are very long. 

The management not encouraging for the Employee Association. 
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1 h~re h.b some lacking in training nnd development system and it's not activate to 

I IRIS ,oft" are. 

HRlS Sl1 tt\\are J.re not full> developed. 

Ling..1 -:(lntainer terminal o, erall HR policy is good . 

HR department use latest technology. 

The current approach to hiring staff into various positions is not good enough. 

Especial!) the Internal recruitment system is ,veak. There is no exam and presentation 

part in them Internal recruitment process. 

J.8 RECOl\ThlE NDAT ION FOR LINGA CONTAINER TERMINAL 

i\1ore intensiw training program should be introduced to increase the employee 

Performance to the optimum level. The HR polic) could include certain provisions 

Regarding to a reutilized and modem training . 

HRIS sofu, are search option must be update and the other department include through 

this process. 

The emplo:er-emplo: ee relationship can increase. Here. to authorized HR personal. all 

Emplo: ees \\ ill come and" ill tell their problems . HR personal will then take necessary 

Steps. 

~1odulization and re, ision of the HR policies and strategies are indispensable for any 

Organization as the "orld is getting more di\ersified day by day. The head of HR 

should Continuous!) monitor the changes happening around and adjust the policies to 

match the Changed scenario. 

The organization should take steps to stop the too much the reference power, it will 

affect the other emplo)ee·s confidents and\\ illingness to the \\Ork . 

• 
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CHAPTER-IV 

• 



('l l'\t l l ~ION 

1111111.11\ "''-1 1111,~· 1111111111.1111111 "'" IL·n1 piny<; 11 VL' IY v ilal ,oil' !01 lotal rcrlorn1a11ce ol the 

l )r,':tlll .llll'll , It 1, 1mp1)tl.1111 In l'iHHl',L' lltL· rr g hl I !HI S. /\ co1npany thut lctkc"> the time lq invc<;t in 

a , , R.I" th.it lit-.. tlt1..·i1 ~1)als, uhjediws, 111iss io11, and values, is a company that 1s invc-;ting in iti; 

l'\Jtl r,' ,1nd in its ~ucccss. l'hc world is very competitive in this new rntllcnnium. !•,very 

Org.n11i,1t11)1\ getting the edge or using technology. To ensun.: helter conc.,u ltancy service the 

\.)r~.1ni,.1tw11 must have to ensure a good I luman Resource Management practice. ·r he an.:a of 

Human R~source Management is very wide. l luman Resource management is the heart of an 

Organization which plays an important role of getting the right people to do the right job and at the 

right places, which helps to I luman Resource information system ensure the overall J\chicvcmcnt 

of the goals of the organization. 

• 
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" lit, 1:- thll in tune with orgn11 i:1.ntion ' s rhtlo sorh 1c:-. and goa lc.. ca n reduce output . 

pwdur tlvi ty. custom er satisfaction , rclalionship :rnd overall qual ify of work 

rr .. tining d vvrong hirr can a lso be expensive. Effective recruitment is therefore not 

0 1ll_\' tfw first step towards organizational excellence, but is important cost contro l 

mechanisms as well. 

The study research the spectrum of recruitment methodologies followed in a Ab1 

Technochem private limited company towards developing an unique model 

propose suggestion that would reduce costs , time to recrui t, be effectiv e and help 

overall organizational interests. 
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CHAPTE R - I 

INTRODU CT ION 

INTRODl lCTION ABOllT THE TOPIC: 
Successfu l hum an resource should identi fy human resourc e needs in the organization . 

Recruitment is the discoverin g of potential candidat es for actual or anticipated organizational 

vacancies . Or, from another perspective , it is a linkin g activit y brin ging together those with job s 

to fill and those seeking job . The ideal recruitment effort will attract a large number of qualified 

app licants who will take the job if it is offered . It should al so provid e information so that 

unqualified applicants can self-select tl1emselves out of job candidacy; this is, a good recruitin g 

program should attract the qualified and not attract the unqualified . This dual objective will 

minimize the cost of processing w1qualified candidates . 

RECRUITMENT r~ 

SELECTtON 

HIRING 

Human Resource is a basic need of any work: to be done. ARTHUR LEWIS There are 

great differences in development between countries which seem to have roughly equal resources , 

so it is necessary to enquire into the difference in hwnan behaviors . Recrnitmen t and Selection 

are important for the employees for the progress and prosperity in every industriall y developed 
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nlunlr\ hh.t' lnd1:t Urnt '"' lthout 11 1lw count ry , Mmot progrr'>., one step ahe.1d, lndia lwmg ctn 

undr r dt', rlopN.i < oun try 111 MIC h rrnnorn,cally b,1ck w,ml country the workP~ ne<•d !><'v<•ral 

tacUitit>'> from thr manug1--mrn1 for lh 1~xh1P11n• In 1lw C'arly ~l<'p~. then> wa, no lndu5trlali1..alion. 

!>O tht' IH't.'<i <>t n•nultmrnt .111cl ~,'IP( lion ,lrt' n l, 11 1101 111'< l'\'1:try But a.'> 1lw country i-, progrl''>'ling 

~,-adu..111' to\\ 1uch 111on· ,rnd 111or1• lnct11,11 l.111, .lt 11111, d11t' 10 advarH <'menr of !)Clf'n,P and 

iNhooh>R,' llw ft'\p1h1•flh' 11t nl l.\hot .11111 tlwlr p10111ot1011 b 1rq11ln•<J f1111hl't progrr'>, of country 

\t th,' b,•~11m111,g :-t.11-~1• :.1.1r1ln1,t fl\H11 lht ' Cov1. 10 c111ploynr and c111µloy<'<' abo no1 u11dt>~tand!> tJie 

, Jhk' t1I 1,"'-l·1~1it11wnt .111d sl'l,•r t Ion Bu i now In 1•vcry Sl<' P recruitment and '>el11c1 ion play!> vital 

,,.k I ht· ,1uh111\.1tir ,1!1l1ud<• or c-111ploy<'PS anrl d<'mocratic: ntng or the employee~ put Lhe industries 

i~ l,t l)h:-hn1t•11~ in dangC'r dllTrl'f'nt rountrics follow different procedures to keep the employer 

l'tllplu :,1'\'~ rt-lationship harmonious. The projecl report ls all about recruitment and selection 

rC\"~Q,~ 1.hat's on important part of any organization. Recruitment highlight s each applicant 's skills, 

talem-s dnd experience. Their selection involves developing a list of qualified candidates defining 

a sell"C'lion strategy. identifying qualified candidates, thoroughly evaluating qualifies and selecting 

lhe most qualified candidate. Once the required number and kind of human resources are 

determined . the management has to find the place where required human resources will be 

a, ail able and also find the means of attracting them towards the organization before selecting 

suitable candidates for job all this process is generally known as recruitmen t. 

DEFINITION OF RECRUITMENT 

According to Edwin B Flippo 

Recn.titment as " the process of searching for prospectiv e employees and stimulating them 

to apply for the jobs in the organization." 

Accordi ng to Yoder 

J<,-f ruitm,:nt I~ a procc!>~ 10 discover the sources or manpower to meet the requirement of 

rtw ,raff Ing<.< hedult and to cn1ployee effective measurrs 10 atlracting that manpower In adeq uate 

numbN lo facillttilf' l'ffnllVI' ~P ll'e,llon of an l'ITcclivc workforce 
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~tEA"\llNC OF RrC~Ul I Mt.NI 
Ru.rn 1rnw111 l) till p111, 1·-.-. ul ,1111 ,11 llll h p1 o'!pt•111v1• 1·111ploy1-'<'') and 'lltr11ul;11111~ lh l' rll l0t 

ullµh 111~ 11,h Ill ,II \ t 111~.1111 ,II IOII 

,{11fllllt11t•111 h 1111' l'l(lll''>~ 1,I 1!11111~; llw 11gl11 kltllh vi (, , 11d1d,ll( 'l 011 lh( 11glit Jl)h lJ 

~~t", 1ull111t·111 .1wl ,,•lt•t 111111 ,H llvtt y 1, p1t·drn11l11.1111ly di alt w1tl1 u1 two lu•Jd., 

\ ~t•1w1,111, pH•,11 1p11v1• 1111111,111 11·,rn uc 1• rn.1n.ig1111uJ1 0 1 p<.!r \omwl ma11-1gt>ml.'11t 
\ t ' \\ p11111( 

\ , 1•1, 11•1 hn11 .11 p:-.yc ho logy lll<•ral u 1 <' that f IJCU\l !.'I cm tlt1! Yt.tlld,1 y fab¼1lutP ,:1nd r elat1v<) 

1) 1 dltft'n •n1 form~ of 1c•u ullmc111 tc•chnlqur~ . ~uch a\ c,omp<!l<•nc.y mode llin;~ JJll<!rv1 ew\ 

,rnd , d1 1nus 1ypl's of psyrhorne lric testing 

OBJECTIVE OF RECRUIMENT AND SELECTION 
I) The primary objective of the study is to analyze the process of Recruitment and Seleruo n in 

the industries. 

2) To observe the procedure to select the candidates from internal as well as from external 
sources in the industries 

3) To find out the various recruitment sources used by the selected industries. 

4) To study the employee satisfactory level with the existing recruitment policy in the industry 
5) To search& head hunt/head pouch people whose skills fit the company's values. 

SCOPE OF THE STUDY 

Meeting the demands of today is changing business environment requires building an 
efficient staff for high growth organizations. attracting and retaining the right talent is critical . By 
adding the right players lo the team it will have a source of competitive advantage. Attractt'd the 
wrcmg talent and ll will have d.ifnculty in meeting the strategic objectives. The first challenges 1s 
tr, w·nerc:1tf! c:1 Jahor pool that b large enough for the company to draw 011 when searching for top 
1;,!1:nt 1hr: '>'~ ond i.._ 10 deve lop an effr ctiw process for screening and selc>cting till' hesr randioatcs 

1~111 f mdlng and kc:cp qualHy crnployc cs can pose a challenge. lt is difficult for 1h0 companle.\ to 
f 10d Jari~· nurnlwr of l'ff H ln11, andldale~. and allra c l them 'to apply for Jobs . 
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PROCESS OF RECRUITMENT 

Recruitment refers to the process of identifying & attracting job seekers so as to build a 

pool qualified job applicant. The process comprises five interrelated stages. 

1. Recruitment Planning: 

The first stage in the recruitment process is planning . Planning involves the translation of 

likely job vacancies & information about the nature of these Jobs into set of largest that specify 

the number & type of applicants to be contacted. 

2. Strategy Development: 

Once it is known how many & what type of recruits are required , serious consideration 

needs to be given to devise a suitable strategy for recruiting the candidate for the organisation. It 

may include issues like whether to prepare the required candidates themselves or hire it from 

outside , what type of recruitment method to be used, what geographical area be considered for 

searching the candidates , which source of recruitment to be practiced , & what sequence of 

activities to be followed in recruiting candidates in the organization. 

3. Searching: 
Once a recruiting plan & strategy are worked out, the search process can begin. Search 

involves two steps 

i) Source activation 

ii) Selling . 

4. Screening: 
Screening of application can be regarded as a integral part of the recruiting process. The 

selection process will begin after the application have been scrutinized & short listed. The purpose 

of screening ls to remove from the recruitment process, at an early stage , those applica tion who 

are visible unqualified for the job , effective screening can save great deal of time and money . 
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5. Evaluation & Control : 
Evaluation &control is necessary as considerab le costs are incurred in the recruitment 

process the costs generally incurred are 

Salaries for recruiter 

Management & professional time spent on preparing job description job specification, 

advertisements. agency liaison. & so forth 

Cost of advertisements or other recruitment methods. ie. agency fees 

Cost of producing supporting literature 

Cost of overtime &outsourcing while the vacancies remain unfilled 

RECRUITMENT IS OF TWO TYPES 

1. INTERNAL RECRIUMENT : 

It is a recruitment which takes-place within the concern or organization internal sources 

of recruitment are readily available to an organization. Internal sources are primarily three 

Transfer promotions and Re employment of ex-employees . Re-employment of ex-employees is 

one of the internal sources of recruitment in which employees can be invited and appointed to fill 

vacancies in the concern. There are situations when ex-employees provide unsolicited applications 

also internal recruitment may lead to increase in employee 's productivity as their motivation level 

increases . It also saves time, money and efforts . But a drawback of internal recruitmen t is that it 

refrains the organization from new blood. Also, not all the manpower requirements can be met 

through internal recruitment. Hiring from outside has to be done . 

Internal sources are of three types: 

a. Transfers 

b. Promotions (through Internal Job Postings) and 

c. Re employment of ex-employees 
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2. EXTERNAi, RECRUITMENT : 
External sources of recruitment have to be solicited from outside the organization. External 

sources are external to a concern Rot in Involves lot of time and money. The external sources of 

recruitment include employment at factory gate, advertisements , employment exchange, 

employment agencies, educational institutions, labor contractor s, recommendation s etc. 

1. Employment at Factory Level: 
This is source of external recruitment in which the applications for vacancies are presented 

on bulletin boards outside the Factory or at the gate trus kind of recruitment is applicable generally 

where factory workers are to be appointed . There are people who keep on solicitingjobs from one 

place to another these applicant are called as unsolicited applicants. These types of worker apply 

on their own for their job for this kind of recruitment Workers have a tendency to shift from one 

factory to another and therefore they are called as" Badli "workers 

2. Advertisement: 

It is an external source which has got an important place in recruitment procedure . The 

biggest advantage of advertisement is that it covers a wide area of market and scattered applicants 

can get information from advertisements. Medium used is Newspapers and television. 

3. Employment exchanges: 

There are certain Employments exchanges which are run by government. Most of the 

government. Undertakings and concerns employee people through such exchanges. Now -a-days 

recruitment in government agencies has become compulsory through employment exchange . 

4. Employment Agencies: 

There are certain professional organizations which look towards recruitment and 

employment of people, i.e. these private agencies run by private individuals suppl y required 

manpower to needy concerns. 
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5. I ubor C oni ra,·eor" 
J ht·,,· .i,, , 1111 • ,, ... , 1,tl1,t p1•11plt · wli,, •.11 pply 111.111pow ,•1 111 thf' l•a<tor y or M,,riufac,ltJrlnr~ 

pl.mh I luo11gh ltH'w , 111111.11 111 ... . work ,·r, , llt ' ,1ppol 11tl'cl 011 c rnllr d< I b:t\h , I c for a p,H1lc ula1 

11111c J>l'th\(f 1111d1•1 , <>111111 1111" w l11' 11 th, ·,1• IP,1 v1• 1111• 111 g,ml/atlon . , u, h p<·orli • who <1rt' :ipµolr1l<'d 

h.1, ,, 111 ob ll 11•," ,. 1111' l 11111 ,. , n 

6. Fctu,·ntlmm l lnslltuflons : 

l l11' n' .in· <'1'11.1111 p1 o l ••~~1011,II 111~111111 Ion~ which ' "' v,· w, ;J11 <!Xl!!rllill •,ourcc\ 101 rciuult ing 

fi t·, h t i1,Hh1,Ht•~ 1'111111 lh t'M' i11slll11tf's. I II~ klncl of ,ecrultmt•nl do,w through 'IU<:h educ,allonal 

11\., t1t111io11~ I:, ca ll1•tl s Can,pus l~Prrult111r.11t. They havr <,peel.i i rec ruitm ent u~lls wh ich lwlp in 

J)t\l \ idl nRJobs to fresh randldnws. 

SOURCES OF RECRUITMENT 

The recruitment and selection is the major function of the human resource department and 

r('('ruitment process is the first step towards creating the competitive strength and the strategic 

adva.ntage for the organizations Recruitment process involves a systematic procedure from 

sourcing the candidates to arranging and conducting the interviews and requires many resources 

and 1irne. A general recruitment process is as follows: 

INTERNAL SOURCES OF RECRUITMENT 

I . Transfers: 

The employees are transferred from one department to another according to their 

efnciency and experience. 

2. Promotion: 

The employees are promoted from one depa1tment lo another with more benen ts and 

W':.i:tl<·r r,:'>JX)fL'>ihilily. based on efficiency and experience. 

3. Upgrading and demotion: 

Orh,·r \ ar!' I Jpwi'ldlng aruJ Demolio11 or prcsN1t employees accord ing 10 their performance . 

7 



4. Rf'lh't~d .111,I 1"0,~n<ht>tl t~mplo_)N•,· 

l~('!ltt't1 !ltd 11 ll• Ill t,,1 d t 111ph1, ,., , l~t t 111111111111 "'lldl Jll'()pl1 • ""'Y ,11,o 1,. 1t•1 ftlllt <I li!IC, 

~,_. 111 111 ca:,t of ,1i1,11•1 , ,,I q11,1tlf11•d 1k'i,t11Hlt'I 1)1 mt fl',l") t 111 11).Hl ot work ~.,vt> lllllt .md, q 1 

of lttt org, 111 ti rn, 1, th, 1,.-•,lplt• 41r,• .,h,·.111\ ,1 \"•11• ' nl llw rng.11111.111011.111 ultur, ,llld tlu 1,0111 1,., 

,md pro,1'<1un, 

,, Dt't"t'n~rd ,·mt>lo, Pt•~ .uHI tll~ahlt• .-mployP«•, : 

lh1' d~·1\t•1nk11b ,111«1 1,•l.111, ,., of I li-1 , ·.1wd P111ploy,,, . ., .1,1d I )1-...ihl1 d c mµJoy(,.., a1e aho 

dtu"' "'' 1•t.111, , , 1111p.11111•, ,n tlt.11 !ht• 11w111lwr, ot llw t,11111ly do riot IJ< c cmw dr Jx 11d1 ,11 on th, 

·a~YI. , ., rnh·, , I ht• , u11.11td11, of r. 111clld,111•, M ;tm1g1:111c 111 um inquire ! th<.'>• l, ;id, t'> lor '>Uit.ibli 

~·, :-- Ulh' \111:,11111 ,,tlltll lhcse .1 r1• fonn;.1I agreN1w111 5 10 glvc• priority JrJ H'< ruitrnn11 to tt11 

l ,t· , 't'('\ 1111111t'tllkd b) 1hr tradr union. 

6 Re,cruitn1e11t at factory gate: 

l nskilled workers may the recruited at the factory gate these may be employed whenever 

penrunent "orker is absent. More efficient among these may be recruited to fill perrnanE:nt 

\ · ·fiClt"'S 

FACTORS AFFECTING RECRUITMENT 

The recruitment function of the organizations is affected and governed by a mix of variouc; 

•r•n~! and exre:mal forces. The internal forces or factors are the factors that can be controlled bv 

t, : <A~dnrza1i(Jn And the external factors are those factors which can be comrollPd by the 

'lrl ~: .,,;,11on The internal and external forces affecting recruitment function an organization are 

I\ fLHNAL FACTORS AFFECTING RECRUITMENT 

! hr HMrnnl frir< , • ., 1 1•. 11,r f~Jrtor'> which ca11 U<.' rorurollNI l>y !hf' organint1on arP 

J J RN ruitmrnt r>olky: 

ft, , rr-< r11,1m,•r,1 p'>l11 I ,,/ :111 organf7;11ion -,p,·< ifl1•, tlH' objectiVP'l ol re< ruitm<'nt and 

rww ,di-~ ;i frarw wr,rr fur lrnpl , rr!l'rtf ,11 lon n f rn 11Jilnwnr progiammcd. It may involv<· 
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organizational system to be deVf•loped for implemen1ing recruilmenl programmers and procedures 
by filling up vacancies with best qualified people. 

2) Human resource planning : 
Effectivt' human rrso urce planning helps in determin ing the gaps present in the existing 

manpowf:'r of the orgtrnlzallon. It also helps in detennining the number of employees lo be 
rf'cntitt>rl and what q11alifirntio11 they must possess 

3) Size of the firm: 
The size of the firm is an important factor in recruitment process. If the organization is 

planni ng to increase its operations and expand its business. it will think of hiring more personnel , 
wh ich will handle its operations. 

4) Cost: 

Recruitment incur cost to the employer , therefore , organization try to emplo y that sources 
of recruitment which will bear a lower cost of recruitment for each candidate . 

5) Growth and expansion: 
Organization will employ or think of employing more personnel if it is expanding its 

operation . 

EXTERNAL FACTORS AFFECTING RECRUITMENT 

1. Supply and demand: 
The availability of manpower both within and outside the organization is an important 

determinant in the recruitment process. If the company has a demand for more profession als and 
there is limited supply in the market for the professional demanded by the compan y . then the 

company will have to depend upon internal sources by providing them special training and 
developm ent programs. 
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2. Labor ma,·ket: 
t,,mployrnent c.ondillon-. in the cornrnunlly where the organization is located wil.l influence 

lhf' rrc rulllng C'f fort<; o f l h<: organi'/-allon. ff there is <;urplLI.'> of manpower at the Lime of recruitm ent. 

even Jnfoimal a11C'mp1 'i ,11 th<' time• o f recruit ing like notice board display of the requisition or 

announcr nient in thr meeting <'Ir wil l aurncted more than enough applicants . 

3. Image & goodwill : 
Jmagt> of the employer can work as a potential constrain t for recruitment. An organization 

with posit Iv<> Image and goodwill as an employer finds it easier to attra ct and retain employees 

than an organization with negative images. Image of a company is based on what organ ization 

does and affec ted by industry. For example finance was taken up by fresher MBA's when many 

n nance companies were coming up. 

4. Political-social- legal. Environment: 

Various government regulations prohibiting discrimination in hiring and employmen t 

have direct impact on recruitment practices . For example Governmen t of Ind ia has introduced 

legislation for reservation in employment for scheduled castes . scheduled tribes , phys ical ly 

handicapped etc. Also , trade unions play important role in recruitmen t. This res tric ts managemen t 

freedom to select those individuals who it believes would be the best performer s If the candidate 

can't meet criteria stipulated by the union but union regulations can restric t recruitmen t sources. 

5. Unemployment rate: 

One of the factors that influence the availability of applicants is the growth of the econom y 

(whether economy is growing or not and its rate) When the compan y is not crea ting new jobs , 

there is often oversupply of qualified labor which in tum leads to unemploymen t. 

6. Competitors: 

The recruitment policies of the competitors also affect the recruitment function of the 

organizations. To face the competition, many a times the organizations have to change their 

recruitment poJillcs according to the policies being followed by the competitors. 

10 



l'O ~t PON EN rs OF THE RECRUil MENT POLICY 

Tilt' ~t"llt'r.ll n•cruittnt'rll pollclt->:-. and term:-. of the.> organi,ation 

R~~ru1tn1t·nt ~n let':-. nf com,ul1,1n1:-. 

i,- R t'(TUttment of t1•mporar) t•mplo),er~ 

, l 'mqm• N'<'ru1tment ,lt11.1tton~ 

r fhf>. St'h"Ntnn prnt't._,, 

,. Tilt• il)h d t· M·rlpt lnns 

I"ht- tt"nn." .rnd rondll1ons of I hr <'ITtploymr nl 

SELEC TION 

OnC'e 01t:' potential applicants are identified. the next step is to evaluate their qualification, 

qualiti es. experiences. capabilities. etc. make the selection. It is the process of offering jobs to the 

desired applicants. Selection means choosing a few from those who apply, It is picking up of 

applicants or candidates with requisite qualifications and qualities to fill jobs in the organization. 

PROCESS OF SELECTION 

The selection process is based on the following parameters in the organization. When there 

is opening in an organization, organization look for people, as per the process, as per the 

department and they schedule their interview accordingly which makes them know about the job 

\ acancy . j ob opening and help the candidates in performing so the HR basically deals with this 

process and completes all the necessary details of the process of selection of the candidates as per 

the proce~ and methods. They apply certain principles for selection of the candidates and give 

t.h€ position to the candidates as per their requirement, qualification ; eligibility, experience and 

n~\-ary ~ itions and they specify the specific job to specific employee so they can perfonn 

t'*-tlPr St·lcct lon proce~s is not that easier to perform because this task requires lot of skills as per 

rtw 1£:vcl of ~ rt·,,nlng the <;tudents. This is a very challenging and a difficult task or a job to select 

and rejNt 1hr r-"ndid~r,~ in the interview process because it requires no heart in the t1rld and only 

require-\ tht> lntervifJwf•r 10 rhlnk I rorn theh rni11d and apply the tools and necessary strategies for 

making lhi5 < Ofl{,ept r lear 'J hi\ prm.:e!>\ lwlp~ the company in l1lllng the suitable employees with 
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:-.unJl>ll' pos1tmn, to perform~ the ra,k ,md dulir ~ rn thf' organu.auon S(llectJon l"> not -,arru· a\ 

rrtruitml'nl twcau~C' It Lalk\ dOOut chuoc;mg thr lx>st .md thr rtght candid.are for the position to,1 

the varann ,,nd for thr organl1a1ton It rr4ulrP~ tht' candidate ~hould proce-...~ ~k.Jll') ablhtu•-, 

I.no" lNig, .. ellgibiHt\ qunltl1< atlun .u11 n1.\11y mon• 

1. Announrt' mf'IH of r ht• Joh llOSit Ion: 

" lw11 tlwrt• h .~ position vnrant In rhc org;1nl1,:11lon, company announce or declares the 

p,~, trh>11 b~ thl' lwtp of 1wwspaprrs. hy thr help of Internet. hy the help of job site">, by 1tw help of 

, ,,rit)u, l'C)fl~ttlting soum's and also thry disclose the position by the help of television and radio 

r h.uuwls lf therr Is an urgent requirement In the company. 

Z. Acceptance of the application forms: 

The application forms which the number of candidates have applied when they sent to the 

company in the following given address in this major sources for being in touch then they accept 

few of the form they fell is suitable as per the job experience of the candidate, as per the residents 

/ address of the candidate and so on The application forms get selected if the person matches all 

the criteria of the company and fulfills the requirement. 

3. Screening tests of the candidates: 

When company accepts the candidates. application forms of few candidate he wants to me 

wi th the people he have selected or talk with the people through phone for their screening tests so 

they st.art making them a call for further process and define about the company and brief the 

candidates with all the necessary details and also about the position. 

4. Scree ning of the application: 

Wh,~n the company feels that some of the resume is not matching the minimum 

r1.11uin:mcnL'> <JI the position in the company. they screen those resumes as per the> minimum 

qu;,Jlfl< ;,tlc,n, minimum experience or minimum knowledge and so on 
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5. Written tests / Process of exan1ination : 

\,\ hrn the compan) mils th<' canc1tdntes anc1 se l<'ct f't•w or tlwm for the written 1<•,1, as per 

thrir prorrss . as pN thrtr knnwlr rlg<' and ,1lso as pPr I.hr n11rnber of position avallablf' In th~ 

cotni>tttl) . th<'Y call up rn n<lldalt's for giving 1lw wrlt t<1n ln l('rvlew so lhcy can Judg(' more about 

tht' c.mcttrl~trs suttablllt_y .111cl c,111dld:1tP's stabil ity In the organiwlion. 

6. HR rounds/ En1ployment face lo face inte rview : 

Af\r r they srlcr tcd frw of the candidates In the Ofth round they focus on the HR rounds 

whlrh ls basica lly known as the final round In the company wher e one thinks and feel that they 

wil now got selected but it is exac tly not like that beca use company as now also lot of tests left 

and exams left where they can rejec t you if you lose your level of confid ence and patience so they 

focus on HR round basically to know about the expectation level of the empl oyees, to understand 

the emplo yee and also to know about its joining period or notice period. 

7. Medical process: 

The company then arranges the medical process whi ch is important for the work place. 

8 .Letter of appointment: 

After clearance of all the tests. the candidate who passes successfull y with all the tes ts , 

with all the criteria gets an offer letter and known as the employe e now rather than candida te. 

Thus the selection process includes basically these of the above steps and Procedures 

STEPS IN SELECTION PROCESS 

1. Reception: 

A company is known by the people it employs , In order to attract people with talents , skill s 

and experience a company has to create a favorabl e impression on the appli cants' right from the 

stage of reception . Whoever meets the applicant initially should be tactful and able to extend hel p 

in a friendly and courteous way . Employment possibilities must be present ed honest ly and clearly. 

If no j obs are available at that point of time, the applicant may be asked to emplo ys In order to 

a11rac.1 people to call back the personn el department after some time. 
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2. Sct'N'nlng Inte rview : 

r\ prt'linunan lntt•tYli.'W ,~ gennally planned by large organintlons to rut llw < <l')t of 

st>ll><:tlon b) allo \\ itlg nnl) eltgthlr ranc11d:1tps 10 go through the r rt• . · · u ,1er stages m '>Clertion A 

l·umor e'\t 'cut 1\ t' h 1H11 tlw PPrsonnt' l Dl'PJrlm Pnt mdy t>liclt respo 1 f tl 
. 1 :.e~ rom w apphcanL'> on 

unpor1,11ll ttl'lll~ rlc'H'nnlntng thl' :-t111t1lill1ly ot an applicant for a Job ~urh 35 age educalio n, 

e,pt'rtt'tll ' t'. pd~ l' '\ !}l'l'I.Hlo n:-. • 1p1 \111d1-, lor:Hlo t1. c ho ll <' Pie 

3. Apptiration Blank : 

,\pp llr,1tion blank or form is one of the most common methods used to collect information 

,,n tlw \'arious aspects of the applicants' academic, social, demographic, work related background 

Jnd ft'ferences. It is a brief history sheet of employee's background. Usefulness of Application 

BIJnk or Form 

4. Selection Testing: 

Selection tests or the employment tests are conducted to assess intelligence, abilities , and 

personality trait . A test is a standardized, objective measure of a person's behavio r, performance 

or attitude. It is standardized because the way the tests is carried out, the environment in which 

the test is administered and the way the individual scores are calculated-are uniforml y applied . It 

is objective in that it tries to measure individual's. bias and interpretation . 

5. Test as selection tool: 

Tests are useful selection devices in that they uncover qualifications and talent that can't 

be detected otherwise . They can be used to predict how well one would perform if one is hired . 

why one behaves the way one does, what situational factors influence employee productivity , etc. 

Tf!sts al'>o provide unbiased information that can be put to scientific and statistic al analysis 

6. Selection interview: 

fnh!rvl!:w i'.:. the oral examination of candidates for employment. This ls tht> most essentia l 

c.tep In thf• <,l'l!!<:tlon proce:-.s. Jn this step the interviewer matches the information obtained about 

thr candldall~.., through variou'> means to 1111' Joh requirement s and to the information obtained 

through his own nb:-.erv;:itlon'> duri ng th,· Interview. Interview gives the recruiter an oppo,1uni ty 
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OIH~ \ NIS .\ TIONAI. III STO RY 

\ Hl l'li'< 'II NO( 'II lo:1\1 PIU V .\Tl• : LIMITED - T IIOOTlll JKl lDI 

·\I H ~mup l)t' l'Olll\H111ics wns cstahlisllcd 0 11 1993 and lrns expanded itsd r over Lhe years. 

1·h1s l', ptrirn ct'd wul\... st11rll.'d hy dist1ih11ti11g cnrhonated drinks from 1993 to 1997. We were, 

ti.)rt\mntd~ nbk tl, nwcr nil the ohst11ck s lfl id before us inlo stepping sto11cs for our success. We 

IH\\ t' business intl'rcsts thnt rnngt: from tra11spor1 to i11formation technolob'Y (ABI Solutions Private 

I imitc·d) and the mediu industry (AB I Media). 111 1993, the first seed for the entire group of 

l'.nmpnni~s was sow 11 in 199] when OR S0.PON SEELA N stepped into the field of distribution . 

I k WHS inspired by Pt:psi Co I lolding 10 sta11s this venture and this helped him to emerge as a 

gnmt and reputed distributor of many essential commodities. 

In 1993, he started the transport of fresh water form his own bore well to hotels, restaurants 

and other industries. This paved a way to gain a lot of experience and also helped him to expand 

business in other sectors. 

Managing Director always says "MANPOWER IS ONE OF PRECIO US 

INVESTMENTS FOR A COMPANY". With this in mind and also to take great care in the 
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\\i•lf an' ot thr [)t'Oplc• who \4.rOrk o n ro n1rac1 bast\ <:;AM 
& l o WJ~ '>larWd to off <>r a w1c1c• rang<' 

ol manpow rr ,ol u11on~ 10 \an ous indu~tr i<'s 

W llh ct , !~Ion to provide quell it \ r hJnnt>l \ , our first step 111 m<1dlo lndu'>lPr 

,u1~ Sl) R r\. t''>IJhlhh t'd tn lht> ) 1•,1r200 4 follo wed by ABITV ABJ M I ch 
. · u~ c annrl In 2007 

I ht> rtwnrwl pn" ick~ p1llg1 ctn h wtlh 11t•w .mJ l.11es1 lc>chnology in tt> lec<1Mlng programs We haw 

110" 1111mdur t·d tl1t• 1 ll,11111t'h h l'l n1111•lvt•li ,1ltt•r al l i1l11lng .1 niche ir t f ui lrorl n 

\\ Ith .1 , bion l ll' nlh'1 high qu,11 lly ,u1cl .1 wid<' range of manpowrr ~olut lons lo vari ous 

111,hr, tt\ 1•:- . h,•111'1' A 1\1 F 11~il 11t•1•1ing w:,.., t•,t ,1bl hh1•cl 10 rn~1nu f at 11m• rnedlu m and heavy mechanical 

1'1l._'-!ll1t't '1 111.,~ 1•qulp11w111 H11tl to 11ndl'f t:1kc• -;<•vcrnl structural < on1rac.t work -, Including ~truclUJlng 

1 nrn 1' \t'r~ . bt'lt co11v1•yt>1'S. l11dustrl;1l 111Hchlncs etc 

ro hrlµ snf1warp rnglnPers during the recess ion period our Managing 

Dln>clor fonnro AB! solutions Privat e Limited in2008 lo create a corporate environment right 

he.re In Tutlrorln anct also to provide Job opportunities for many emergi ng engineering studen ts. 

Cun-ently v,1e are also having a franchise with orange Computer Education to prov ide the best 

training of computer skills in and around the region. 

Managing Director 's lovely daughter was born in the year 2008 and that is when he 

realize d that any parent would want to provide the best to their baby and this inspired him to open 

ABI Fancy Baby in 2009 and today it is the best place to go for the shopping of all leadin g brands 

in baby products . This was made possible by our MD who showed great interest in deli verin g 

best ad affordable products for babies and toddlers . 

• ABI Media Network Private Limited - Local Channels . 

• ABI Technochem Private Limited - Manufacturers of activat ed 

carbon . 

• ABI Confec tionery Private Limited - Manufa ctuf't'rs of 

confe ction ery products . 

A HI group of companies was established In the year 1993 with a vision to rend<'t an 

,irray <i f ..,,,rvi< c'> and 10 reach out to a largl' co11su111c'r base w\th reach out to a large consuttwr 
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t,nst> "'1th vnrtous product, Fir,t VC'11turP w.1~ l11~trlhutlon of ,oft drink , whH h ,,.., ;J , , .,1111 ,,1 !HH 

c;inrerlty and dedication IMS grown PxponPntlnlly ~Inc c• th<•n tn-,plrc•d with 01H -.uc, , .,., 10 ltu 

_yt'ar 2004 we forayect Into Pntt1rt,\lnnwn 1 ~crtor, ~f)J~ rv , 10 provide' quality prowarn, (jfjfllf>f>' ' ' l 

\\ilh the latt>St trchnolo gy And our succrss fo ll owf'fl wi th llw lalJIH h of /\Br rv ;mcl /\HJ ,111,,.,c 

channrls In the yenr 2007 

A vbln n 10 Cll'llvrry 1111r lnlf•rt'~ts. 111•x1 c•ffon wa'i roncenlratec1 on manufauurlng ol 

,1rm·nh'fl r nrbnn. whlrh ls 100% rx port orh~ntrd 111111 In 1lw y<'ar 2009 Vl.,Jon c..ame to IJ~ht In thf• 

nt•xt r~•w )'{'Or:-. nrnl more· sucr!'SS follow ed as /\1:H grc,up of rompanl~c, w r•w expon~ntlall y 

dlw 1~t(vtng ncross different sectors . By our lracl< record , we are one of the fa'lte<>t grow ing 

rompanles ln tlw cit y. and we are currenlly doin g multi -level bu5lnP.Ss in dilig ence . 

Tht> Journey of ABI Group of compani es was start ed in the year J 993 by 

DR.SD.PONSEELAN who has expanded the company to operate inl 2 differ ent sectors through 

his hard work and team 's co-ordination. Through ABI group of company produ cts and services 

\.-ve touch the life of people every day. We value the trust of peopl e and keep their interests 

Paramount in every business decision we make , every choice we exercise . We work 

cohesively with colleagues across the group and with company customers and partn ers around 

the world. building strong relationships based on tolerance , unders tanding and mutua l 

cooperation. 

Managing director DR.S.D.PONSEELAN was born in Tuticorin , 

TamilNadu on July 13, 1970. He came from a family where agricul ture was the main 

occupation. He learned the ropes of business form his father MR.Dharmara j and kindness 

from his mother. 

The foundation of what would grow to become the ABI group of companies was laid by 

S.D.Ponseelan while working in his father's transport business in Tuticorin . A vision ary 

entrepr eneur, an avowed nationalist and a committed philanthropist . S.D .Ponseelan helped pave 

the path by planting pioneering businesses kernels in sectors such as transport . engineerin g and 

media . He alway s pursues his goals even in the face of difficulties and converted adversiti es into 

opport,miti es Lo build this empire . He doesn't want to brin g up a rapid pro gress in \\<hate-...er he 

11cx''>. liut make'> '>Ure 1hal there Is always a constant progress . 
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OR.SH PONSEELAN lu:-. war. IH!d 111:-. dad flrodunn g ch · , I . I 
arc 0,1 dll( :-.uppl yinp 11 10 m,mv 

..,1:,tr:-. ,md tlw, 111sp1rt>d him to /\Bl f'N h11ocltem Ill iV'll<' I ld • ti , ' ' 
, , 10 H! year 200U to produce 

acti\ ..1tPd r:1rbo11 d!ld f'>.p o1 I ii 10 v.111011-; c·ntuttr le:,, 

DR Sl) PONSFEI AN ha:,, ,1 kt'l'll dt·:-.IIP to hPlp <111d abo Inspire others to lwlp. ABI 

Fducillioti.11 t111s1 h,1:-. hl'lpt><I yo1111g 111l11d:,, 10 111ov11 aht>ad in their caree r and thi~ trust has helped 

111,111~ :-.lutlt'nb lo h.l\ t' ,1 l>rlght r ;1n•pr 

l1RSD .PONS EEL AN learn the value of the li fesaving componen t, "blood " by n 1nc1dcnl 

in his personal life and he at once formed the ABT Blood bank in200 9 and today it has ~aved 

hundreds of life by finding blood donors at the right time . The number of volun teers in ABI Blood 

bank is growing day by day and we continue to show our little support and we hope to inspire 

other in the process . 

INFRASTRUCTURE: 

ABI group of companies operates in twelve business sectors . 

Each of these companies or enterprise operates independently. Everyon e has its own boar d of 

directors to whom it is answerable. 

BOARD OF DIRECTORS: 

MR.S.D.PONSEELAN -Managing Director cum Chairman . ABI group 

of companies. 

Directors of ABI Technochem Private Limited are Samuel Dharmaraj 

Ponseelan and Pathina pandi Geetha Anitha Roselin. 

MRS. ANITHA PONSEElAN 
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MISSION: 

Managr thr supply chain ,llld thf manufar ture of the products I r . 
n a sa1e, cnv1ronmentally 

sound nnd cost C'fft,rtlw m;irnwr . Maxlmizr !he c::inital efficient long term h f 
. ,, . - - growt o our 

busluf•s., us.Ing 1! 111ovntlon, sck•ncc' , a11cl f1'chnology 

VISION: 

Vision Is achlrvlng "Excellent Through Quality" by continuously improving the value 

of the products and services that we provide to our customers. 

COMPANY PRODUCTS: 

• ABI CHEMICALS - Home Care Products. 

• SAM &CO. 

• ABI &CO. 

• ABI FANCIBABI- One Stop Baby Shop D ABI LADIE CHOICE

Female Apparel Stores. 

• ABI CONFECTIONERY. 

All our products confirm to the standards and quality norms set by the international market. The 

wide spectrums of chemicals and all products what we produce are pure, safe and available at a 

cost effective price. 
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\ ( I I \ \ I I t> C A I( B ,\ N t•() "° I) I H 

GRANllLAR ACTIVAT ED CARBA °' 



J\( 'TI\IATl•:I) < 'AIUIO N Fll :1 t:tt 

OTIIER CAl!BON PRODUCTS 

COMPANY CAPITAL: 

Q t) t\BI liroup 0 1' C'ornpanic~ r.-. ,• . .w:, ,,,1;. 

, -~ .. - ... 
Activated Carbon Products 

, Granular Carbon 

, Gold Carbon 

, Water Washed Carbon 

AB I Technochem private Limited is a private in corporation 06 June 2008. 

It ' " cla'>~J ficd as Non-government Company and is ref,,jstered at Registrar of companies, Chennai 

It!> authorized ,;hare ct1pital is RS. I 5, 000,000. It is involved in other computer related activities. 

f For maintenance of websites of other firms/creation of multimedia presentations for other films 

etc.] 
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\H I I t' l hl1l) , hl·m pr1,n1t: l 1m1lt'J·:-. Annual lirn~r.1I M1:t:tll\, ( A( M I 
t 

I 
J 

g " , ) w:,., t1 ,t K , ,,n ~CJ 

. 1 ,,nb(>t .>Ol~ ,mct ,1<, pt>t tt"t orcb form M111i\trv nf l OIJ)Ontt Al latr~ (M( ") 1. 
1 

h 

St'!) t 

' > ,/'\ • II\ ua ,Jll( I ., ( {•I 

I •~I fllt"tl on 3 l t-. fan h 20 I!) 
\\J:0. ... 

ro~iPANY AOORFSS : 

\ l\l ~t, 1\tp ,,1, 1H11p.111t.-:-< 'wpo,,111• ld1•1t1 lli< .11l011 Nurnlwr h (UN) 

l .'!'I\ )tl l'N.' tl()Hl' 1 (' ()(;~n , !) ,\IH1 II\ I t'Hhl I at 1011 11111111)(' 1 j \ 0807!) 11 '> l·.mal I acldrc~'> h 

.. u,ul.n , .. '.thit:nmp .ro.ln ,111d Its 1r g l~l<'rt'd addrr~~ 115/1 Ftt.ayapuram road ·r uticorln TN 

1i.:${l(l.' Cun'l'l ll Sl ,lhlS of /\H I TEC HNOCHEM rmv I\T F LIMJ'I ED J~ Ac.tiw 

CO~iPANY DETAILS: 

Company Name 

Company Status 

CL\ 

ROC 

Registration number 

Company category 

Company sub- category -

Clas~ of company 

0 -11e: CJf inc..orporat ion -

I r t ivt l y 

ABIGROUPOFCOMPANY 

Active 

U72900TN2008PTC06807 5 

ROC Chennai 

68075 

Company limited by shares 

Non-government Company 

Private 

June 6. 2008 

J 3 years. 2 monlh, LO days 

Or her computer related acllvltles. 
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l'Rl 1ST: 

ABl Educational Trust 

ABI Blood Donors club 

Charitable institution providing education. 

Charitable institution rendering services 

ABI group is actively involved in philanthropy and believes in positive ly contributin g to 

the society . Charitable activities include providing education and rendering services through 

blood donations. 

CONTACT US: 

ABIGROUPOFCOMPANIBS 

Mr.M .V.Pradeep Ktunar 

No.145/4 Ettayapuram Road 

Tuticorin , TamilNadu- 628002 , India 

Web Site : abigroupofcompanies .in 
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CHAPTER JU 

A STUDY ON RECRUITME NT AND SELECTION PROCESS 

IN 

ABT TECHNO CHEM PRIVATE LIMITED COMPANIES 

R('('ruitmPnl and srlection is deflned as a process to discover. the sources of manpower to 

nH'l't the recruitment the staffing schedule & employ effective measures for attracting the 

manpower In adequate number to facilitate. selection of an efficient workforce. Edwin B. Flippo 

defined recruitment as the process of searching for prospective employees & simulating them to 

apply for the jobs in an organization" Those definitions can he analyzed by discussing the process 

of recruitment through systems approach. 

RECRUITMENT PROCESS IN ABI TECHNOCHEM: 

The recruitment process requires a lot of resources and time, including the systematic 

Steps from the procurement of candidates to the preparation and implementation of 

Interviews at Abi Technochem. 

Typical recruitment processes include: 

1) Identifying the vacancy: 

• • b gins with HR departments in Abi Technochem receiving The recruiting process e 

recruitment requests in all areas of the company. 

These include: 

,, Posts to be filled 

, Number of persons 
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! 
' 

• I >11111''1 Ill t,1 , ,,, ,, 11,, llll'd 

,. < 111 ,,1111111111111 h rt •q11t11•d 

:J) 1d,•11t lly .111tl 11,,v,·lup ilu- •,111111 , ... 111 ,1•qt tl11:rl 1111111l11•1 ,111d 'YJW ril ·,1:,tf 

i1) °'\11111 I 11"11 111{ 11 1111 111,•,ull Y111K tlw pto •,1u•1 llvt '. 1•111pl11y1•1· with th1: r,1•1,1:·: ,;., ry 1,h;.,r;,r,t•:rh 1lr:, . 

:.) ( 'o nclt1t t 1111 11111•1 vl••W wllli 1111• 1.,1•l1·ulon < :,ndld;,11:·, , 

G) I hi 11111•1 vli•w, 111111 111ak1· <l1'd ·.lrn1•1 . 

IH·'.Cl{lJITMl•'.NT PROCEDUR E AT ABJ 'fECJINOCHEM : 
Mt1npower 

J~1:qulHlllon form 

Rccruitrncnl plan 

Hu<lgel 

-- - ------1 

Sourcing 

---
Selection process 

Joining 

------
Otfor letter 

Appointment letter 

Document al Ion 
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•~ t>t 'ESS OF AT ABI TE 
J CHNOCHEM : 

ht Sf1\{;F 

\ l \h i l N 11110< ht ·lll 111.Jlldgl'llll Ill 
givt>\ It '>pon, il)lllty lo lhe> 

II( 1,•, ( II hi lll mg lip tltt• ht'\I ( ,lrll(ftJ. 11,,, I ) ti ' , I !H. roanag('f lo rn1 th . 

\,h , c H org ,11111.atloll e 

!nd ST AC t : 

I IR n1.111.1r:1·1 !.tl-.1•:-- up (ht• tt•..,po11,ihllit y lo l .1 . 
. r 11 ng1ng Ilic- bc::.t LalcnlPd em lo 

• 111 ,1ti, 111 :-t1 111.111,11~1•1 .111111>u11< r:,, thp runn•rnr<ljc 1 . . . · P yee':> lo the 

i11~ - . 
, ) vacanc,c, and '>ul1ahle candidate5 for th 

it•, ,111 upltl.ttl th1•11 rr:-.unws .lob vacancies rnanagPr arm , oi.e 
ounce~ on the websites l>uch as Nauk . 

11, li t' .!lld 111011strr lnctia w0bsitrs lo get the best talented ct ·ct n 
,1, . 

can • ate~. These are external sources 

., 'i ' HR 1n,rn:1grr ran approach the consultancies for the best ct·ct . . 
1 1 

can I ates m Ab1 Technochem 

3rd STAGE: 

Announcing vacancies within Abi Technochem itself. When there will be vacancies 

manager can even announce those vacancies information within organization. so that employees 

i.w ref er some of the best candidates of their own so that vacancies can be filled. 

4th STAGE: 

Interested candidates who have uploaded their resumes will be shortlisted by the HR 

'llcnger and those who are shortlisted they are called up for the interview at Abi Technochem. 

5th STAGE: 

When candidates are called for walk in interview, they have to fill the company forms such 

, \far,powcr requi\ition f orrn 

, Lrnpluyl1· ilitfa for rn 

,. r hn, 11fr,., ttw ,nff•rvi<·w tlwn · will I)(.' lnw,vi<'W assC'ss111rnt 1 m manag<'r will gi ves his 

Cvmmn1t) <m c 11ndJd,11,, pnf nrrnan< ,, 
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DIFFERENT EMIPLOYEE 

ABJ TECHNOCHEM: 
SELECTION 

METHODS IN 

Selecting the right employee can be 
a stressful , time consum· 

carefuJly handled . Through in-depth intervie , mg and costly effort if not 

ws, employee referral int . 

combination of the aforementi oned meU10d , · ernal hiring or even a 

. , ,1n e mpl oyer can sift lh 

and find for the job . 
rough lhe poten tially qualified 

1. Screeni ng: 

Thf' most ro rnmon employee selection meth d . . . 
o is the screening/ mterview process. There 

are many wa_vs to appro ach interviewing potenti 1 1 
. a emp oyees such as posting Web ads, or ads in 

newspapers and maga zines . If it is a high profile J. ob a d 1 n many peop e are expected to request an 

in ten iew. have a prescreening process and perform a 1 
. . 

resume eva uation via email, After the 

prescreens. if there are still many lined up have one or two all b k , 
, c ac s 1or several of the best 

inten ·iewers at Abi Technochem. 

2. Referrals: 

Another method in Abi Technochem for employee selection is the employee referral. They 

may find that a current employee knows someone in_ the field who is looking for a new position 

or even an associate of good character not versed in company related skills who is looking for a 

career, or a changing career direction. The employee, possibly motivated by a bonus incentive, 

may seek candidates who are, exact fits for the open position making chances for a good hire more 

possible . Also, selecting a candidate who is familiar with an existing employee may make her 

learning curve easier, as the newbie will already have an inside source allowing questions to be 

asked without fear. 

3. Internal Hiring: 

By se lecting employees who are already within the organizatio n. the Abi Technochem 

. b . in t the table such as skills. abilities. work 

employer knows exactly what the cand1dates are nng g 0 

, . I h. i re that the employee is already very 

ethic and personality . Other advantages of mterna If ng a 
ectations is familiar with d€partment 

familiar with the organization and may have a grasp on exp · rfl d 

. ments to make. If there are no qua i ie 

heads and workers and has idea s about what impro ve 
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employers internally. watch your competitor com . 
panies for qual'fl 

be 3 match for the position. 
1 ed People leaving who would 

4. Employment Agencies : 

Employment agencies play an lntermedi t . 1 a e ro e between job seek 

agency matches the skills and abilities of the seek ers and employers. The 

er to the open position so . . 

there ls a better chanrf' that an employer will b h · 10 Abi Technochem 

e appy with the selection of . ct 

thP Job. Th{' agency will check the background ti can idates vying for 

, ap tude, experience and other f . . 

which can be pricey depending on the volume of actors for a fee. 
expected Job seekers. 

STEPS IN INTERVIEW PROCESS IN ABI TECHNOCHEM: 

Interview is an art it demands a positive frame of m· d f . . 
10 on part o the mterv1ewers must be 

treated properly so as to leave a good impression about the company in their minds HR experts at 

Abi Technochem have identified certain steps to be followed while conducting interviews 

I. Reception: 

The candidate should be properly received and led into the interview room. Start the 

interview on time. 

2. Information exchange: 

In Abi Technochem they state the purpose of the interview, how the qualifications are 

going to be matched with skills needed to handle the job. Focus on the applicant's education. 

training, work experience, etc. Find unexplained gaps in applicants past work or college record 

and elicit facts that are not mentioned in the resume. With open-ended questions where the 

candidate gets enough freedom to express himself 

3. Evaluation: 
. f rs and justification given by 

At Abi Technochem the evaluation is done on basis O answe 

the applicant in the Interview. 
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4. Physka l .ind nlt'dka l examina tlon: 

ln \h i f t.'<~hno<'ht'm ,lftt't l 
111' '>C'lt•rt1on clt•d~ 1on mt l , f 

nmd1d, \tt"' ,, n--qui,m l() undt'r ,h • < lt on, tlw Job off<,r h madP thc-
g) ,l I \ ~il ,ll n,nt' \~ h', t I\ Joi ff I 

ca.ndallft' Ot""tn'-! dt, lar\~f fit 1f I , > o ,,, ., op<·n conllngPnl upon tlw 
• IC', t \1 \Ill\ "h ,11 t' \ ,Hl1l 11allo11 

5. Rtfertnr" c-b«ks: 

() h~ the inl t'f\ h'" llld Ml l E 
• m ra ~xnmlnatlo n of the candid ate J!) uver , U1e personnrl 

depa.mnt''11 '' ill t'lltJ gt> in rlwc kh , ti , lg ,e erenrr s. ln Abi Technochem the candid ates are requir ed to 

Cl\'\.' l~ ll.H llt' ' of ') or 3 f - - re erences in their application form s. T hese references may be from the 

'"-1 ' lduJ .. , \\ ho art> fam iliar with th · d ct · 
• · e can i ates academic achievements or from the applican t's 

pre, wu, t>mploye-r. who is well versed with the applicant's job performance. 

6. Hiring decision: 

In Ab i Technochem the line manager has to make the final decision now whether to select 

or reJect: a candidate after soliciting the required information through different techniques 

dl5l"us.sed ear lier. The line manager has to take adequate care in taking the final decision. because 

of l-<onomic beha vioral and social implications of the selection decision of rejecting a candidate 

""'ould impair the moraJ of the people and they suspect the selection procedure and the very basis 

<Jf "-ffHt1on in a parti cular organization. Candidate would impair the morale of the people and by 

\U\f)efi ,hf v.~1 true un<1fif\tanding between line managers and personnel managers should be 

PStAbf Is~ \O a~ 10 fascinate good selection decisions. After taking the tlnal decision. the 

organtz.arion M\ 1, , 1r11irTI.al<' hl~ decL'iiOn to the successful as well as unsuccessful candidates. The 

/\ht Tffhnoc ht•m \(~n<l\ 1t,r• npp<,lntnH•nl order 10 ttw successful candidates elthcr immediately or 

after ')()met,mf' (frpendlng upon " "' lf,rw , r hr dul<' . 

29 



FINDINCS IN ABl T EC HNO CHEM PRI 
VATE LIMITED COMPANY : 

111 \ ht f,'\ ·hno, hf'm lhE' applic..inh Wit 
11 a grc>ater number of Job < 

,1Ut·nlh t' .md lnflut>nrp(l b) early rr 1 
>pporiunlll~\ an~ rnon• 

cru lm<'nt de llvt11e., 

., Rcx·ruucr d~nwgrnphk·., ho..,e II r .,, 1 I 
c..: •1 1 vc..: Y ~rnrd I cnec 1 on applicant ' <, allraction to the 

R<'altsrn job pr(' \ IP\\ ~ rc•<luc p ii 
. ~, hN)ll<'ll l l11r11ovr , In Ahl 'I (•chnochQm 

\ppli t ,ltlb b1.• l1l'I' ,, ., gootl n, l){•fw( 'f' l II I I 
, w r va ur ~ ;,ind lh1: organlzatlo~ influence their 

jt) b l twit, , (h't blo n 

l'ht' \ b1 l\'•d tnodwm Is doing l l 111r l(•ss recrultm e 11 . d I I 
• r an sc cct on proces'.). 

,1 In \ f'i I t,· tmo1.·lwrn the recrui ter has a large and positive effect on applicants' decision to 

.tr·c ~·pl d Job. 

REC0 ~1~1ENDATION FOR ABI TECHNOCHEM PRIVATE LIMITED : 

..1 The rec ru itm ent department of Abi Technochem should look into the matter of consuming 

less time in the process of recruitment and selection. 

HR di vision of the Abi Technochem group should contact with those candidates who failed 

in thei r rec rui tment and selection process . 

The organ ization should give more opportunities for fresh graduates . 

HR technolo gy to improve recruitment and selection process. 

The A bi T echno chem could use more clear and specific statements in the terms of the 

mi nim um educationa l degree, preferred institution and othe r necessary criteria . 
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CHAPT ER- IV 



CHAPTER - IV 

CONCLUSION 

"'u~r ach1PVt'f!) don 'r wastr time ln unprodu ctiv "' th l 

• • < oug,1t~. esoteric thoughts or cata<;trophic 

thought~ Th<"'; tlun k rons trurtiv<'l y and tlwy know that ti ,
1 1

, 
1 

f . 
. 1c r eve o thinking determines their 

SllCCPS..' 

Suc-ces.., is tht" progrt'SSJ\l' n·~li,..ation of a worthy goal I don't k th k t b 
• • . now e ey o success, ut the 

key k) Cnhm.' is tr) ing tu please Pverybody . Success and happiness go hand in hand. Whatever the 

minfl of man can co nce ive and believe , the mind can achieve. It becomes very important for an 

HR pmfPs.smnJI to be very thoughtful. constructive and disciplined in its people oriented 

<1ppruach 1 would like to mention here , that HR professional is having a big responsibility to hire 

the best person fro m the available talent pool. At the same time, one needs to be cost conscious. 

h is a good practice in recruitment to be objective and seek to identify the candidates' abilities or 

ambition . based on applicant 's .sex , caste , age religious belief , sexual orientation or any disability 

is a bad practice 7 should be avoided 

At ABI TECHNOCHEM PRIVATE LIMITED, I appreciate the practice of the payment of 

relocatio n cost to the employees which serves as a motivating factor to convince the candidate to 

joi n the organiza tion . I even appreciate the concept of on line application forms& job posting 

through portals as in today 's era of automation, online application form is highly preferred and 

recommended. 
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r \.' l l'lllt l) ll IS hcn1.-·li~i
1
t1 t(H 1hi: u1 g an11 ,1l1011 :i s Wl'II a:-. cmph >ycc l•,mp lo ycL when d t\!-.at1~f1t.d 

,, 1th thl· l ' l lfl l'n l 1.·mployl' l':-. (H till' 10h, they sw 11l'h ove1 to lh t- nex t 10b It ,.., the rc-..pon\ 1b1l1ty 

\.,f tlw 1.·mpl,l\l't t,l rd, 11n 1hc11 best c111ployn :s /\ good l~rnploycr 4\hould how lo attrat;t and 

i\l,,st l'mployl'l'S t~cl they are wort h morn than they are actua lly paid ·1 here I\ a natural 

d1~p.Lrt1~ bc:twl'c:n what people think they should be paid and what organization spend\ in 

l·ompc:nsation. When the difference becomes too great and anoth er opportunity occurs , 

cm1lover cost result. Pay is defined as the wages, salary, or compen sation paid to an employee 

in exchange of services for employee perfor ms once the in organization 

Employees comprises the most vital assets of the company. In a work place where 

employees are not able to use their full potent ial and valued, they are likely to leave because 

of stress and frustration. In a transparent environment while employees get a sense of 

achievement and belongingness from a healthy environment , the company is bene fited with a 

stronger, reliable work- force harbouring bright new ideas for its growth. 
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A STUDY ON ANALYSIS OF STAFF SUCCESSION PLANNING IN 

SEAMAX SHIPPING COMPANY, THOOTHUKUDJ 

INTROUDUCTION 

1. 1 Staff Retention 

--Turnover is very costly to the organisation in terms of financial bear ings, its implicat ion 

on employet: morale and customer satisfaction " thus refer to staff retention the capa bility of a 

company to keep its employees from leaving the company while reducing staff turnover. 

Schroeder, Goldstein, and Rungtusanatham (2013) state that employee retention and low 

employee turnover assist in driving production efficiency and customer value . 

Chitsaz-lsfahani and Boustani (2014) on the other hand state that "employee retenti on is 

commonly considered to mean the ability to maintain a stable human resource ". The above 

mentioned authors as all that energy exerted by the organisation to alleviate the chances of an 

individual to remain longer within the company. 

1.2 DEFINITION 

Succession planning is a strategy for passing on leadership roles-often the ownership 

of a company-to an employee or group of employees. Succession planning ensures that 

businesses continue to run smoothly after a company's most important employees retire and 

leave the company. 

Succession planning involves cross-training employees so that the y develop skills , 

company knowledge , and a holistic understanding of the company. Succession planning 

evaluates each leader ' s skills, identifying potential replacement both within and outside the 

company and, in the case of internal replacements , training those employees so that they' re 

prepared to take over. Succession planning is not a one-time event; succession plans should be 

revaluated and potentially updated each year or as chances in the company dictate. In addition , 

business might want to create both an emergency succession plan , in the event a key leader 

needs to be replaced unexpectedly , and a long-term succession plan , for anticipated changes in 

leadership. 

1.3 DESCRIPTION: 

Succession Planning , specifically termed as Management Succession Plann ing, 

involves coaching and development of prospective successors or peopl e within a firm or from 
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oubide 10 tal-.c up 1-.e) position:. in an org.rni!>ntion through an organi,.eJ pro cc~<, of ac;,<,cc;,<,mcnt 

lt en:mres n :.mnmh transit ion of pm, er in 1-.cy lcader:,hip roles. 1 f the !>UCCC%Or 1., chuc,en 

,, ithin the orgnnisnt ion. it ,, ill help 11101 ivate the employees, and also save on CO'>t and extra 

time \\,hk h the mnnngcmcnt would hnve spent in scanning candidates from other firm<.. rhcrc 

ure four mni11 stages in the s11cccs~ion plnnning process, which involve transition (movement 

ofne \\ ro le), init hHi\lll, sclcc1io11, anJ education. 

HR hwoh •rmcnt: 

lk s1H't' )O lli' I IR leadership hus a scat at the executive table, to cn!>ure that succession 

planning strikes Lhut fine balance between a data-driven initiative and a people-centric 

nppmach to talent management. 

Future Planning: 

Exec teams are preparing the company - and your future leaders - for long-term 

success. As leadership roles rapidly evolve in our digital age, the succession plan and profiles 

of future leaders must keep up. 

1.4 Types of succession planning 

Experts broadly prescribe two types of succession plans. 

• Leadership Succession Planning 

• Non-leadership Succession Planning 

Following them in an orderly manner ensures minimal impact on operations and functionality 

in the longer run. It is an ideal way of planning for succession across several levels in an 

organization. 

1.5 Features of succession planning: 

Systematic process: 

Succession planning ts the systematic process of Preferred language for has been 

updated as per your request. 

To view and update your preferred language, management requirements and identifying 

candidates who best meet the requirements. 
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1. Supply of Labour: 

Succession planning ensures supply of labour within the organization for future 

staffing needs. With succession planning the skills and abilities of current manpower are 

assessed to see which fi.1ture positions they may take within the organization when other 

employees leave their positions. 

2. Used for Higher Level Organizational Positions: 

Succession planning is typically used for higher level organizational positions such 

ns exc.!cutiw level positions. Like if a company predicts that its CEO will retire in near future, 

the organization may begin looking months or even years in advance to determine which 

current employee might be capable of taking over the position of CEO. 

3. Internal Selection: 

Succession planning makes use of internal selection as opposed to hiring employees 

from outside the organization. With internal selection, the organization becomes aware of 

current employee skills and abilities and therefore is often better able to predict future 

performance than when hiring from outside. 

4. Key Succession Plan: 

The key to succession planning is preparing a written succession plan. This document 

provides for the continued operation of a business in the event that the owner or a key member 

of the management team - leaves the company, is terminated, retires, or dies. It details the 

change that will take place as leadership is transferred from one generation to next. 

1.6 HR PROFESSIONAL: 

The human resource professionals face numerous obstacles when 

attempting to implement a succession planning in an organisation. 

1. Narrow Focus: 

Succession planning allows leaders to focus on potential new managers who are 

employed by the organization but does not allow for candidates outside the company. In many 

cases, managers will consider only their direct reports as potential successors . This is good in 

terms of career development for those inside the organizatio11 but ·11 does t · 1 no necessan y meet 

the company's best interests. 
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In ~nmc !:> ttun11n11:, 11 i:, bcttc1 lo 1eplt1Lc .1 manager with an 1.:xtcrna l rn nd1dJ lc to 

bring Ol''' !>l-.. ill!:, t l) 1he tenm 01h1.:r 11111c-; thcrl! !>impl_y mny not be a '>ltllJh lc canda.lat<.. wilhm 

the llrgnni l ,lttnn . 

2. Chungrs in Orgtrnizafional Structure : 

Sucl'l' s-;ion plnn11111~ ~nn1c11mc:-. 1.1ke:-. pluci;: even thoup.h an urgani7ation ,, 

~trnctitrc mn> nnl he· cl,111ph'1ely -.111hk I hell' j.., n need to develop k:;id1:,.., '>O that th1.:y t:an 

ehan~~ the ,\1~111111111i1111 111 11wc1 Ili c 11cw b11-, i11c-.:-. Lhullcngl.!'> 'iomctimc-. a pcr'>on may be 

dn,·l,,iwd 1~, , n r,,k in the l1r~:1ni,.111io111h11t 111ny 11011.:xi-,1 in the future. 

l'his rnn hnH· 11q .:111iw inipnct on motivntion of the 1.:urmarkcJ individual In addition 

1,, this till' 11\\rncy spent n111h1.: I mining of tlt1.: employee abo gl.!l 'I wa.,tcd ii t ill rok for which 

he \\ '!IS dcn:lnped 110 longer exists. 

3. Mannging HR Information: 

The problem that can occur in succession planning is the concern with managing 

brge amounts of HR information. Because succession planning require::. retention of a great 

deal of information, it is typically best to store and manage it on a computer. Anempt ing to 

maintain such records by hand may prove daunting. Even on the computer it is very diflicult 

to identify and evaluate the many years' worth of information about employee s' per formance. 

4. Crowned Prince Syndrome: 

Another problem with the succession planning occurs when upper management 

only considers for advancement, those employees who have become visible to them. Ln other 

words, rather than looking at a wider array of individual employees and their capabilities. upper 

management focuses only on one person - the crowned prince . This person is often one \\ ho 

has been involved in high profile projects, has a powerful and prominent mentor \\ ho ha~ 

networked well with the organization leaders. 

There are often employees throughout the organisation who are capable of and 

interested in promotion who may be overlooked because of the more visible and obvious 

'crowned prince' , who is likely to be promoted even if these other employees are :l\,ailable. 

f urther not only the performance problems are the outcome of this syndrome . hut also the 

motivation of current employees may suffer if they feel that this high pcr form:rncc has been 

overlooked. 

5. Talent Drain: 

·1 alcnt drain is also one or the probkm s or success ion planning. Because upper 

rn111,a~c1nent iJi.:ntifie:, :.nrnll group or 111anngers to receive training an<.l development for 
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pnrn,ntinn. \'1111s 1111111ll e111plnyces c a 11 hl· ide111il1cd 11,; s11cc1.-·s, 01s. ( '11111,cq1 w11tly, there l 'i tl u; 

1w1c11tinl for snme cmp lnycl'S lo 1t'L' I lc ll ,iul , passed 1lvcr 11ml 11111.lcr:1pp1ct.i111cu. 

6. Nc~ati ve Effect s on Moti vution: 

It is lh ll nlwuys lntnlly clc11r cul 111111 lo which employee ;i rnanager ~lm11ld prime 

lc.)r fotmc leadership . In sorne cuses tlu.:re 11111y be two or 111ore strong e1111Jid:1tc.:s l<->r the ro le. If' 

knckrs dl) not handle successio n plan cnrcl'ully 11nd object ivcly other may see the person be ing 

trained for leadership as fovomcd . 

This cn11 kad to motivated individuals losing interest und not trying as hard in the 

workplace. lt mny have.:: the cflect of making those employees think it is not worth their effo rt 

if there are no progression poss ibilities. 

1.7 STATEMENT OF THE PROBLEM 

Having a competent, knowledgeable and well trained workforc e is not enough. 

However. these qualities should be accompanied with good management succession practice~ 

which include identifying successors and individual careers path. 

Succession management plays a key role in this and also impacts greatly on an 

organizations future growth. compet itiveness and employee retention. In appreciating the 

important role it plays, most of the public policy documents explicitly states the va lue and how 

it should be practiced. However, deep down into the reality, it is not known whether success ion 

management is practiced by Kenyan public sector entities. 

lt is therefore important to establish whether this connect ion exists and further 

investigate its nature in order to inform human resource management strateg ies for effect ive 

achievement of organizations' objectives. This research study aims to investigate the existence 

and extent to which succession management practices have been implemented in pub lic sector 

organizations in Kenya. Of particular interest are the implications of such practic es on 

employee retention. 

1.8 OBJECTIVES OF STUDY 

Succession can be ensured from within or from outside the organ isation. Succes sion 

from within ensures the satisfaction of employees as they see the opport unities for growth. 

Organisation, therefore, should see the potential available inside, and make effo 11s to groom 

them for occupying higher positions and for taking more responsibilities. 

The growth and development of an organisation requires a succession Lof people to 

fill various important positions in the organisation. The object ives of success ion planning is to 
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1dc111il) . d.:vl'lop 11 11d 111akl' ,l\ ni luhll' p.:ople rendy 10 occupy lu!,'her po., 11 1011'> in the 

l)rgnnisat ion. The , acanl· 1es nmy ansl' dut• 10 retire111ent. re~1gnal ion. den I II. c1 eat 1011 o I 11ew 

pnsts . .md fl t:\\ ,1:,signnw111s 

Sw:cc~sion planning 0 111 he dclined as :t proc1..•:,s of se lcc1ing a11d grooming 

l' lllplo)Ces ti1r higl11..·r pnsi1i1rns wi1hin 1h..- org:111is111ion. 11 enham:es the organi:,atinn car,ability 

b) prm id i11g l' \ IWfil' lll'l'd 1111d l'111npck11I ind ividu:11-, liir ~cnior level 1oles that are critical for 

1 lw l' l ' ll 1pi111) 

TRAIN INC 

l'rnining includes the dcvclop1ncn1 of'ski lls, co1111x 111y knowkd gc, and certification'>. 

l'hc !mining 111ight include having employees cross-train and shadow variou~ positiom, or jobs 

all the 111a_jor d..-partmcnts. 

Recruitment 

Succession planning starts with proper hiring practices with the goa l of choosing 

candidates that are capable of rising through the rank as time goes on. For example. an 

experienced person from another company might be courted and groomed for an executi ve-

level position. 

1.9 BENEFITS OF SUCCESSION PLANNING 

There are several advantages for both employers and emplo yees to 

having a formalized succession plan in place: 

Employees know that there is a chance for advancement and possibly ownership. which 

can lead to more empowerment and higher job satisfaction. 

Knowing that the company is planning for future opportunitie s reinforce s career 

development among employees. 

Management' s commitment to succession planning means that supervisors will mentor 

employees to transfer knowledge and expertise. • 

Management keeps better track of the value of employees so that positions can be fi lied 

internally when opportunities arise. 

:;.- With succession planning, leadership and employees are better able to share compan y 

values and vision. 

,. With Baby boomer business owners and leadership retiring in huge numbers. a ne"' 

generation of leaders will be needed. 
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, Sh.ireh,1l,kr'> or r11bi1LI) lradcd COlll fKlllt l! , bcnd1h lrom proper ';lJl.:U'')',l1111 pl,11111111;..'. 

,uch d'> the cJ:,e "he11 the nc•,t c,Jt1d1dutc fo r (I .I) ,., mvolvcd 111 bu~111c..,, 1iper<1t1011 

,ind 1, 11 ell rt·:.rected )C.lr '> l1t!fo1e the ~urrent Cl.I) rct 11 c:. 

:--11cce,:..111n pl,rnn111g 1·1111 ,il,o c11 lt1v.1t1.• . 1 new µc111.:ra11011 ol lc.1<kr-,, thcrcb:y 

J'f\) \ idtng ,111 1' \11 , 11 ott'1'\ 1,)1 hu-, 11 1<:~, mv11<.•1, whn 1"1.lllt to -,cll 

t. lOSl 1( '(' l<'SSION PLAN NIN(; NEEi> 

Su,·,·,•.,;sion pl111111i11g is 11(:cclcd for ; 

I. Ensures Business confinuil y: 

Sun:c:;:-icrn pl:11111i11g ensures b11siness continuity. It mean'> the organi.,ation doc-, not 

cc.1:;c to c,i st whc11 the key pos itions become vacant due to sudden death. rc'>ignatron or 

rel irt·1111.·11t. 

2. Develop Potential Employees: 

Succession planning is important for grooming and deve lopment competency of the 

next possible successor. The right training helps the potential successo r to improve hi<. 

strengths and overcome weakness. 

3. Identify Next Successor: 

The process helps to identify next possible successor in advance . Identificat ion of 

successor in advance (before retirement/resignation/death of person on the key pos it ion) helps 

the organization to plan for future. Every business organization must invest in identifying the 

next successor for the organization . 

4. Smooth Functioning: 

Succession planning ensures smooth functioning of the organization. The re is suppl~ 

of competent and skilled employees to take up the role or responsibilit y of key manager 

whenever the need arises. Hence, temporary or sudden abse nce of key manager does not halt 

the activities o f the organization. • 

5. Reduces Cost of the Organization: 

With ~ucccss ion planning. the demand for human resources is met \\ ithin the 

1Jf)'.ani/.atiun. It lowers the cost of organization as the time. money. ~nerg.) requ ired 10 recruit 

1:1nr l1,y1,;(; lnnn extermtl source is saved. 
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5. Reduces Cost of the Organi za tion: 

\Vith suceession planning, 1he demund for human resource:, i~ 111e1 within the 

Orfuni1:11inn. lt kmer s the cost of' organi1.ation n~ the lime, money, energy required Lo recruit 

l'mplu) ec from C'Xlernnl source is saved. 

6. Deve loping Ca reer Paths: 

Succession planning helps thl' I IR dcpnrt.mcnt 10 set up career advancement plans for 

rnmpetl.-'nl employees . The assessnwnt ol' skills und inll:rcst hdp s in providing right training Lo 

emplo) ees. 11 a lsc1 helps to sekct suitable employee for spccific job roles. 

1.6 Corporatr Image: 

Orgnniznt ion invests in identify ing and grooming employees. It also provides varied 

gro ,\1h opportu nities within the organization. This increases job satisfaction of employees, 

" hich resu Its in increased performance and productivity. This ultimately improves image of 

1he organ ization in market and attracts competent workforce towards the organization. 

1.7 PURPOSE 

Survival, growth and efficient continuous existence of an organisation require a 

successio n of people to fill various important jobs. The purpose of succession planning is to 

idem i~. develop, and make the people ready to occupy higher level jobs as and when they fall 

vacant higher level jobs fall vacant due to various reasons like retirement, resignation, 

promotion, death, creation of new position and new assignment. Succession may be from 

internal employees or external people. 

Succession from internal employees is advantageous to the organisation as well as to 

the internal employees. Organisation can buy the employees loyalty and commitment, 

belongingnes~, shared feeling of development along with the organisation by promoting the 

internal employees . Employees get the benefits of growth in the organisation. The organisation 

mostly prefers to encourage the growth and development of its employees and as such tend to 

prefer succession from within. 

Organisations appraise employees' potentialities, identify training gaps for future 

vacancies, develop them for higher and varied jobs. The scope of succession plan would be 

more when the organisation grows steadily and employees have potentialities to take up higher 

responsibilities. 
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1.8 IMPORTANCE 

, Success ion planning is an importance part of the talent management process. It provides 

a v. ay to ident ify key roles people with the right skills and pos itions that may need 

fi lling in a short space of time . It also provide s a way to cut the costs of recruitment 
' 

ena bling organisat ion to manage recruitment in-house . 

, Succe ss ion planning is the proce ss of planning toward s the transition of leadership 

position s. This include s recruiting new talent or training internal candidate s to 

success fully move into your position once you leave. 

, In most organisation , succession planning is handled by the HR department , as they 

search for internal or external candidates that are right for the position and culture of 

the organi sation. 

, The proce ss is de signed to help organisations recognise future leaders, there could be 

emplo yees working in back-office positions that have the potential or skills to take on 

a higher positio~ which may not be recognised without executed talent management . 

, Organisation are now required to prepare for such situations. 

, This can include a handover process of employing an interim senior leader that will 

handle a number of tasks and duties in order to get used to the role that they may have 

to take over. 

, There are severa l things to consider when you construct a succession plan. What 

promotional paths are in place and the training that is required. 

, It also provides a way to cut the costs of recruitment , 

Enabling organisations to manage recruitment in-house. It also allows candidates to 

come forward for open positions. For instance, the position ofa CIO will require strong 

leadership skills with IT and business skills . 

,. Investing time into succession planning also has a great impact m creating and 

maintaining good gender diversity in senior roles. 

, Succession planning is an essentia l part of doing business , no matter how certain your 

future appears. It's easy to put off planning when everything seems to be going so well , 

right? Wrong. Now is the time to begin succession planning. 

1.9 GROOMING OF SUCCESSORS 

Along with career planning many organization undertake the exercise of succession 

planning . Succession refer s to coming into another ' s place fallen vacant to fall vacant in near 
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.'\. Then' arc three main ckmcnls of succ ession planning ; 

I. Positio ns for" hich Successors nrc Needed 

rl1e fir:.. t .:le nwnt of !-. ttcccss inn plannin g is to dete1rnme the f)O'> tlion., for v,h,d 1 

Sllt' l' <.::..snrs .ire ncc.•Jt' d . Snml! nrg:111i1al io n-; rrepare !>ucce s:.io n plan for key po '>1L1on~ v. hi\.h 

pin~ :-. tratcg i-.· rnk i11 nrg, 11111a t1u 1i-.. Some11111cs thc:.c po -.it1on'> arc 1,epa rat<:d from top 

llHllll\~t ' llll'lll l1) hl' kt1llWII m, -..11 nk g ic lll !lllU gC IIIClll g roup 

2. l1kntilkn1io11 of Succcsso~ 

lh: scc111HI ck11 1i.:111 or ,;uccc ss iu n rla nnin g i<; the determination of like! ~ 

Slll' l'CSso ,~ for diffen.:nt pos it io ns thut urc like ly 10 fol l vaca nt in fu ture . Depending on the 

nrgn nin1tio nul practice , such successors may be from the orga nization it'>Clfor from out -.ide 

3. Grooming of Successors 

Whe n successo rs a re identified by key pos itio ns anempt s are made tog.room them 

so tha t the y are ti.illy equipped to take the pos itio ns ea r marked when these fall ,a.cant . Jn tht 

case of inte rnal successo rs. this exercise brin gs much ahead of the like ly vacancy . 

B. The process of succession planning includes the following steps : 

l . Planning: 

The first step is to develop a strateg ic plan that w ill pro vide a bluepr int of hov. the 

succession pla n is to be implemented . The long-term vision and goals of the organizat ion are 

identified and the current pe rsonnel policie s and procedures are studied. For a success ion p lan 

to be successful. it is vital to integrate the plan with the intere sts and aspirat ions of the sen ior 

employees who are being groomed for succession . 

2. Analysis: 

ln this step, the various challenges the compan y is like ly to face in the futu re and rhe 

skills and competencies the CEO would need to meet them are anal ysed . The futu re CEO v,ou ld 

need a variet y of managerial and technical sk ills to be able to fu lfil hi s res pons ib ililie-s 

effectively. The current supply of ma npQwer in the o rgan ization should be stud ied in re Lari-on 

to the anticipated demand . 

Efforts sho uld be made to determine the knowledge . talents. ski lls and capabilities th.J.t 

wo uld be required in the organization in the future. It is nece ssfil) to ide m i~ the c"era ll '.on g 

term ta lent needs o f the company a nd not ju st of a panicular pos it io n . 
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3. Identification of Talent Pool s: 

r he competenc ies and skill leveb of the cu,i-ent worker'> need Lo be a<,-.cc,se.d 111 

order to identif) the ava ila ble poo l of talent. These may be measured by the usc of performance 

evaluation too ls like 360° Feedback, criti ca l inc ident methods and rati ng scales. It 1s alw 

necessa ry to evaluate the emp loyee 's capac ity to perform in more responsible Jobs 111 future: 

through r otentinl appra isal technique s and psyc holo gical appr aisal. 

4. Development Planning: 

!\Iler the gap s have been identified , the nex t step involves crea t ing development 

plans. r he develop ment plan includes the formal de ve lopm ent procedures, coaching and 

mentoring. specia l job ass ignments, learn ing project s, etc. which will help the employees to 

gain the necessary sk ills and exper iences. The emp loyee's pro gress wi ll be monitored against 

the plan. The duration of the deve lopment plan wo uld depend upon the success ion plan strategy 

of the organization. 

5. Implementing the Succession Plan : 

The succession plan should be linked to the HR proces ses like compensation. 

recruitment, performance plannin g, workforce planning , etc . It is a long-te rm p lan. and 

sometime s the succes sion planning proce ss is started from the time a brilliantl y outstanding 

employee begins his career (Jack Welch, the highl y successful former CEO of GE was being 

groomed for senior positions from the time he starte d his career as a junior chemic al engineer 

in the same company) 

Implementing the succession plan include s the retention strategie s like retention 

bonuses , promotions, challenging work, etc. It is essential to compare the progress of the 

succes s ion plan with the upcoming per sonnel requirements of the organization so that a capable 

employee is available to fill a prestigi ous. 
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COM PANY PIH) FII J•_ 

S I<, J\ M AX S H I PP I NG I N DI A 

2. 1 SE l{ V ICES : 

!1 f /\ I, 

--- rR L ll, 111 f R[ IC II I 

Al ,/, I , JI ,1,[J[j, 
SERVI C [ S 

SEA FREIGIIT 

I Ar~OSIDE 
DELIVERY 

SS PL possess ing its ow n insured bill o f lad ing offers a fu ll array ofocean re lated servic es 

inc lud ing ocean forwardin g, NVOCC operat ions, co nso lidation, bu yer groupa ge, clearin g and 

l<>rwardin g services and FCL co ntainer manage ment as we ll as customer-in-house service s. 

Through our ocea n divis ion yo u get complete, profess io na l serv ices w ith o ur ·'can-do .. attitude 

Our services inc lude: 

• Ca rgo book ing & pick-up 

• Ca rgo Track ing & Trac ing 

• Customer / purchase o rder management 

• Pa lletisation / packing 

• Delivery Ver ification 

• Destin atio n customer c leara nce 

• Document prepara tion & distributi on 

• Export customs cleara nce 

• Warehousing 

• Frieg ht forw ardin g 

• Conso lidation 

• I nsuran cc services 

• J>rojcc l log istics 
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• Quality cnnlrn l 

• Shipment Alerts & confirmations 

• Shipment prc-plnnning 

• Venclcrrno rdination 

• Ex \\ orks 

SSSlP L works do sely with most carriers lo provide you with bellercoverage , more sai lings 

nnd belt er rates. As one o f' the leading forwarder , SSI Pl. enjoys leveraged pric ing with many 

earriers. This leverage means you get the best value . 

AIR FREIGHT 

Our air freight products & services include, 

• Airport to airpo1t 

• Airport to door 

• Door to airport 

• Door to airport (Ex - works) 

• Consolidation 

• Sea+ air 

SSIPL provides air cargo services to every major continent in the world including north 

America, far and middle east, indian sub - continent , Europe , Australia , new Zealand , and 

south Africa. 

SSIPL Sea + air services uses only the premium ocean and air carriers. The shipments 

are moved completely within our network and handled by experienced and dedicated 

professionals from start to finish. 

Through SSIPL air consolidation services, we provide the best transit time, frequent flight 

schedules, competitive rates and cost savings. 

LANDSIDE SERVICES 

The importance of smooth, effective, and timely landside activities 1s often 

underestimated. Getting your goods to and from the port and getting all the paperwork done 

right, often involves multiple parties and processes with the potential for costly delays and 

errors. SSIPL offers a unique and seamlessly integrated solution that enhances and simplifies 

your landside activities in close coordination with your ocean or air trans po1t. 
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() ,ir lnn<lsidc sen icl:S m~ h1lks. 

• lnlund haulage 

• Cargo insurance 

• Transit document 

VALUED ADDEO SERVICES 

SSIPI ulfors u tiill rn11ge of f'orwarding services including a complete package of 

vnh1t' 11dded l1111dside scrv ices. /\ s your local unJ globa l logistics partner, we offer the expertise . 

~lobnl reach. nnd globnl buying power Lo guarante e..: you a comr lctc and competitive range of 

ti.,rn·:ll'ding service s thnt enhances every sing le step or your supply cha in from the factory lo 

the custo1rn:r·s door. 

NETWORK 

SSIPL being very choosy in selection of agents are proud to present you a network of 

reliable agents. Our global network services is exemplary. Our network agents are well 

established services provides operating in the field for more than a decade and have the 

infrastructure and technical expertise to handle any kind of shipment and cater to every need 

of the shipper and consignee to the core. 

2.2 Sustaining the Supply of Ship Officers: Making a Case for Succession 

Planning in Seafarer Recruitment: 

1. Introduction 

The global shipping industry is experiencing a sho11age of ship officer s; which is 

set to escalate in the future as the world economy moves out of recession. Traditionally. ship 

officers are the end product of cadets who are made to undergo a combination of both classroom 

and shipboard training over an average period of 10 years. Cadet training can therefore be 

regarded as a backbone of the system by which seafarers are groomed to become ship officers . 

This is a sort of talent supply chain which is currently under threat from a host of 

challenge!:> due to the peculiar nature of the shipping industry. The key challenges necessitating 

c1 n<:cd for elfoc.:tive strategies towards the recruitment and training of cadets include: an 
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ult l'l'll" lll:! IY L1)!1.-1nc gluhal -,hip 1if l1<-u profik , lad .. 1Jf 1nkr <:'-.t in a \Cafarrr ,g Larcn amonv the 

youth 11 nJ high rate~ o f utln t1011 umnn g '-ddct'>. 

i\11 tlw~c lrn11 -..l11tl' 11110 ;i need fo, •,uu .. i.:,-,i1J11 plannin g. llJ (..rl\Uf<. an efft:.t.llvc 

manuµc mi.:nt ll f the rn1c1..r h111h11io11, o f cw:.kt trnincc'> 111 !Jtdcr u, n.:duu: wa,u1gc ¼hi<-h ha'> 

been iJ 1:nt I licJ in I c-.e111 l h 11-. <Hll.' u I I lw rnu 1<>r la<..lor., wntr ihuting Lei du: , hort.agc nf ,h,r off kc . 

I ll:nr..:, mi t·lll'l'I h c -.11l'l'l"'>',i(ltl pl11 11ni11g 101 •,e11fr1ring will tn i:,tn that the altitude ,,f '>hipping 

iodu,11) cnipl,i) cl", 1,11\ 11rd -. 1 h1: :-.11 :-.1ui11ohili1 y o f l,ibo11 r would not be rca<-tivc c,r demand dri ven 

but rntlwr it i:.. i1H:rc11 :.. ingly b1.:crnning nccc<i!,ary that '>tralcgic'> u'>td to '>hore up labour 

n·qu 1l'l'll\l' t1b in the :.hipping inJu~try a!-.!:>UtnC a proactive approach. 

l'lh.: high rate of attrition among cadets is extensively discu'i'>td in the literature. lhe 

most common reasons g iven for this phenomenon arc: lack of genuine opportunities for '-areer 

advancement. long lcaJ time involved in grooming cadets to become officers, inhuman 

treatment from mentors of cadets al sea, long periods of waiting for training berths , poor 

working conditions at sea and the lack of commitment from shipping industry employer:, 

towards the training of seafarer. 

Due to the aforementioned list of growing challenges confronting an effective tra ining 

and grooming of cadets into ship officers, this paper therefore advocates a need for human 

resource managers within the shipping industry to employ success ion planning tools at the 

organisational level to stabilise the flow of seafarers from the lower ranks to the higher echelons 

of a ship's crew complement. 

1. Talent Management and Succession Planning 

Talent management has become one of the most important components of human 

resource management in many organisations within the 21st century. Sourcing for organisat ion 

is now a daunting task for employers. Many researchers advocate succession plann ing as an 

effective strategic human resource tool which could be harnessed to ensure the recruitment and 

sustenance of appropriate talents channels in an era that have seen keen competi tion for skilled 

talents among organisations . 

Succession planning is a proactive process that is used for the developme nt of 

development of' organisational talent in order to build sufficient bench strength and preserve 

'>pcciali~ed knowledge. 
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Hence succes:.ion planning tron:.cend:. be~ ond the ordin:u~ re:ilm o f staff rt>phl't'nlt'nt 

as it should be construed 1!> an all-mclusi,e taknt m:inngement ac1 i, it~ ir1, oh ing not onl~ the' 

sourcing of talent bul iLS groom ing as ,\e ll. In the S3me ,ein . Roth\\e ll outlines the fr.Hui-cs o f 

an effect 1, e succession plann ing Slr:Jl e~n 3,s ... Jdn•:. , in~ the need for critical bad.u ps .rnJ cull ing 

across the ent ire organisat ion. der,igned to cate r for JI! job le,t· I, n01 limited 10 onl~ 1op 

management. 

A pan from the need to eriS.;re a constant pool of 1Jlen1 fi-1..""lfll " htch Jn 1.'rgJ111~11 ion could 

tap in the future to fi ll s.en:,it1, e po, it,ons. there are oth"'r reJsons th.lt knJ ;:;upp;.m h""I the n~<l 

for i.uccess ion planmng m organbat 10n, Tat-le I pn"'' .dt>, J glimpse 1111 1.1 the ,1ther 11:.'.J, o ns " h) 

!>UCCCS>ion planning 1s 'er') 1mportani in the m.-inJ~emenl \""If moJ a n J .1~ 1.)ff.1nis.11 k..111, 

Contemporary researchers on UJ.lent ma0.1_ement and ,u..-ce,, ,,,n rbnnins. J.1t11ig from 

beginning of the centur) (the ~car 2000) ha,e f,~cu,~d \,n 11 , ,tr.ileg,c rok " nhm tlw rnttre 

organi~at ion !tciup 

·1 aylor and 'vtc(,ra~ (22) L<>nctudcd th.it ,u..-\'e,, J\)11 m.in.'l~~ment 1, lx',n111i11g ,I 

•,tra1cg1c and c11t 1cal factor for organlSJluonal , u.:cc, , \ , J rl',ult. m.rn, 1lr~.111i, ,ll1lH1-, .11L· 

heg1nning tr, ac.Jno\\ lcdl.'t: the rdc"aocc lfh:nmg an dkdl\C ,ucn.·,,1011 pl.mninf ') 'lcm 111 

pl..1c..c tq Jc..l1Hr ,c:liah)c '-'>lut,om. for their hum:m re, ,,urH d1.ilkt~l· , 

2. Uc~f Practice ~ucce ~\,on Pl.rno,n g 

0 11L 1rnp<1rtant 1\,uc 1h:1t h:l\ i:mcrgc-d c-~~ 111 1.tl I'- th .. '-r1ll'r1.:1 th.it um tx· 

<.: 111pln>cJ 111 1.11111r .1 ,un·c,-:.u,n pbnnmg !)lrutcE;_) 11\ hl·,1 prl11.: tt1;l· ll,, , l·J un thl.'.' J">t:ru:-t·d 

l11 c1:111irc. I :ihk pt(l\ 1J<., .rn ,1,tn c,, ut "h:il ,.in be <kcmcd u11,1 tx:,t ptal.1 11..c in 

, 11c\ (':,.,,1()11 p l:111 l)Ut 1,, th<. l ,,,runon hnl :,hA,-,:d b) ,u1..1..clts1on plJ.tn, anJ 1hr: rc, fX:Llt\l· 

c: 11t·e1 pl:111:-, llf cmrl (,~ C<.':-- 11 ,~ miper:UI\ e th:u an~ su1..1..c:)~l0n pl.mntng ., , tt:m Jl',tgncJ h) 

:1n (l rF .11111:111,lll tJ~l'~ 1nh, ,·,,11:-,JerJtk :t '-~ r ~oah o t lhl!Jr cmpk,)cc, ul ull k,cls 

I knee . tilt> \ (,r,· 11f .m~ ~St pract~ l ~CU~:,.)i0!1 plJn I:, I~ abaltl) hJ cnc lll\d } monitor. 

111\' llt,,r :mJ nunurt> ,,r~:m 1z.:i1 k'lll ta.errt:, tv t3k.e up k.ide~hip JXhit.on~ m the IULurc \.\-hen the 

nc,·J Jl"I,<.' ~. -\n~1h1n~ :,1,,,n l,f :,uch !ll1 ub.,n rne ddeah the prima~ rca '>l>n for \\hich 

, uc,' \' ,:--1,,n rl.111, .m: Jr, 1~1wJ and 1mpleme-ntni m org.u11.:>J.t ion:> 
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l ..._, .,t.u an ~ ,11acl ",11t t 1 ,.,ion 1'l.11111111 1! 

111 h1pp111 111,1 11 11 I ""' ,I \ 111, I ,,.,, '" ' 111 di, .t I ,h 111 I ,·, ii I .II I II 

I 11.i, , • II, I II , PII , II II Ill 111, hi, I 11111< ti, II 1111 

'' dit. 111.t 1111\ 111 II' 111 1 11 1111, ,,1t, 1d , 'l , il,il I dthl Iii, lll 111.11k,t 11, , ... .t l,11 

ht11l'lllf 111.h1 II I '11 q 1i,, 1 ' 1, '" '1 111,I,, 11,.' ,, II pl.1111111, ,I ., I I 11' ,. 1111111 Ill" ',lltll\ \ '""' 

"',I," \\ 1th 1111• I \I 11111• 1,. , , 1 I ) . 11 1 11111 .,, ,, .' I I I " Ill< 'I' ill) 1,.1 • .t 111\ ,t 11111111. I ,11 I" 101 

111 Iii , ltt I t•l ,h I ti,. I• I .i 1111'1, l ,1tc ,i i 1111 1111<1 11 I• p •11lc d I u t.11 , ,,111 pl, 11111111" , I 11, 1 

11 111,llti.,.t 11,1,_ 111111.11 ,d 111111• 11 . tlll 

1111 , \\ ,h l ,1/' 1' el l ~l, 111,•d 1, • Ollllllc)II ,lf1l11IIJ', ,,d, I , 111,I collt1 • I ,tlld I ptllll 1111\ ,I 

111.11,11 <11111111'111111 1,1 1l1c 111 , •1 ,11l11q• l.,h, t111 , 11•,1., 111 ti ll' ,hq 1p11111 111d11 11 y •,u1111 ilh th., ,,1,lt I 

' ' ' '-'Ill 1, .1 l\11, '111111 11 1 IIH· p1n, c " 1l1111111d1 w lrn l1 '> lllp 01111 1.·1, .111; ,11ppl11d to 111e,1 t11tuH 

,km.111,1' l,11 , ktll 1·d l.1h , 1111 u11hw 11 d 11n•1111p.0 111v '> l1ip '> 

4. Nq! olinhilil y and lillc lo 1hc ~oott-,: 

ll) .tcl'.ept ing the M,ilt imuda l l'ram,porlation IJo<:umcrll the 1.11n t~no r and ht 

tr.11\:..kn.'i.'~ :,grec with the Mult imodal Tru nsport Opera tor that . unJe..,, 11 , rn.irl 1.-d • 11011-

nq ;o11.1hlc .. it shu ll cons t itute title to the good~ and the holder. h~ cndor,emcnt of th,, 

, !uh 11110Jul. 

5. Reservation 

Opera tor or a perso n acting on his beha ll' shall inse n in the \-1ult1m0Jal Trnn,pon 

Document a rcscrvntion specifyi ng these inaccuracie s. gro unds or~u-,p icion or the ,1t,..,..-r,ce of 

rca.<,o nablc means of'c hccki ng. ll' thc Mu lt imoda l Trnn sport i\\ ult imodal fran,pon l),, .. umcnt 

1hc appa rent cond itio n o f'th c goo ds. he is deemed to huve notc-d on th..: )\ \ultimod al I r.m,t'>l.•n 

Doc. 11111e111. 

2.3 Lcac.Jcrship0 talcnt 

\uu .. 1.:,~io 11 p la1111 i11 g hui lJ s bc m.: h s1r..-11µtll .111d c11sur._•, th.it , nur lH~.1111,.1ti.11, "dl 

/1,J'v1.: .1111·>. i ~1 <.: 111.: r:1tion ol ll·adl'r, n:udy. With a prn :11.: t i\l: :-.u\'.1.'C:..:-.i,,n pl.111111n~ p11, )!1.1m ,n l'l,h ~ 

,1111r u) 111po111y will bc pr cp111 l•d lti r d u il k11 1tl' ' ittl' l11d111i,t c ,p.111,tlHI. l,1" ,,t .1 k,·, , nph"l 1. 

till 11 1v ,1 11, w p11•o1 t 11111 1,1 L'111plP)'l'l' p1111111,ti,111o; \ 111.: t1i.•1.·1iH· 1.· ,,111p1.' tb.ll11H 1 ,tr.,i-· , r1.•1t,h)l,c, 

,, "' J 1.1, .. , 1, 1111 , , ltld lt,· lp, 11.· i11i11 :111d lllllli\ tlk kl' \ t'111pl1\\l'1.'-.. 
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I !:-1:.lhll:,h ,,ti_,l'CII\ C:,, that Jn , L· -.pelirtl a11d dc-,i1cd l'K' t !() l l\l.lllll 

Pro \. tdc 1c\\ ,1nb thut 111011, .ilc l'lllpki)Cc:..· dc-.1rc ll' c:-..Lcl 

rrn.:L' tirnge .u.:h1c,c 111c111 thro ugh nn-gl)ing couc hing ,111J kcJba1.k 

l :-iabll:..h npp1,111111it11•:, l1ir cmp lo~L' l' ):!fO\\lh ,rnd c,) 111 ribu t ion 

M11lt imodal I r;.111:..plHt l)p c rn10 1 0 1 :\I\ ) per-.0 11 ad ing o n h i.., bd1:.llf the con-.ig.noi '>hall 

,nfor 111 him ()f the J:rngaou :, charn clt.:r o 1'1 h...: gnnd :.., a11d 11' tll.'CC">..,~lr). l he pt ecau tion-.; to be I a ken 

lfthl' l"1.'tbig 11,)r 1:1ib It) lh , M) and the Mult irnoda l ·11,11hpo1t O pera tor J oi.!:.. no t othcr\\i:..c ha , c 

1-.tlll\\ kd~I.' ,,r lltl·i1 d Hll !:!l'nH IS .:l1:1rnctc1. thcn; 

1A Pl'riod of n.'sponsibilit y 

l"hc rcsponsibil ity of the Mullimodal Transpor t Operat or for the good'> cover'> period 

frum the time he takes the goods in his charge to the time of the ir de livery. For the purpo'>c of 

this responsibility. the Multimodal Transpo1t Operator is deemed to be in char ge of the goods ; 

Rde rence to the Multimodal Tran sport Operator in this regard sha ll includ e his servant~ or 

agents or any other person of whose services he makes use of for performance of the 

Multi.modal Tra nsport Contract , and referenc e to the consignor or consignee sha ll inc lude their 

servants 

2.5 BASIS OF LIABILITY 

The multimodal transport operat or shall be liable fo r loss resulting from loss of or 

damage to the goods, delay s in delivery and any consequ ential loss or damage arisin g from 

such delay if the occurrence which cau sed such loss, age or de lay in delivery , took place v. hile 

the goods were in his char ge unle ss the multim odal tran sport operator proves that he. his 

servant or agent s or any other per son. 

Multimodal tran sport document , took all measures that could reasonab ly required to 

avo id the occurrenc e and its consequ ences. Where fault or neg lect on the port of the mu\timodal 

transport operator, his servant s or agents or any other perso n whose servi ces he uses for the 

performance of the contr act ev idenced by thi s multim odal t ransport operat or. combines v .. ith 

another cause to produ ce lo ss or damage or delay in delive ry, the mu lt imodal transport 

operator. 
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2.6 VJSION 

"R~dt!line the' rules in the indian tran sport ind11stry by providing the be:.t and path fi nding 

:,,1lution \\ i1 h nc, ibi lit) 10 ndup1 nev, practice :., po lic ies and techno logy to meet our cu:-.tomcr'\ 

requ irement"'. 

2. 7 l\l lSSlO N 

·· \\ c t:rnkt1HH1r tl, pnividc cnst dl i.:ct ivc, highly efficient and global logistic:, so lution 

chroug.h \l\ll' k u m o l' p1'l1 kssio1111I and making scamax synonymous with 5'S' services, speed, 

::-11"\.'l\~th & :;1l·:1Jfostncss" . 

2.8 COROPORATE PHILSOPHY 

Sennmx log istics is conunitted to provide total logistics solution and devices in India. 

We believe in customer ' s satisfaction by a team of highly motivated professionals with 

conducive work environment. We shall continually improve our systems by adopt ing 

innovative technology in order to achieve our planned objectives. 
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CHAPTER - III 

• 



TO ANALYSE STAFF SUCCESS ION IN SEAMAX SHIPPING 

COMPANY 

Staff retention is the organisational goal of keeping talented employee and reducing 

turnover by fostering a positive work atmosphere to promote engagement, showing 

appreciation to employee. and providing competitive pay nnd benefits anc.l healthy work-li fe 

balance. Employee relent ion technique is beneficial for the company as well as the worker and 

it is up to the HR department staff 

3.1 WORKING STAFF 

Successful staff meet deadlines, make sales and build the brand via positive customer 

interactions. When staff do not perform effectively, consumers feel that the company is 

apathetic ro their needs, and will seek help elsewhere. Staff who perform effectively get things 

done properly the first time. 

3.2 STAFF PERFECT 

An ideal staff is a problem solver and not the one to create disturbances in the 

,, orkplace. Instead of indulging in malicious gossip about co-workers, the ideal employee 

focuses on solving differences. The ideal staff does not speak ill of other staff and protects 

\\ ords uttered in confidence. 

3.3STAFF PERFORMANCE 

Measuring staff job performance to continually improve skills and outcomes is a 

fundamental part of the performance management review process. Common metrics include 

efficiency, work quality, adherence to company values, and teamwork. Rating employee 

performance more often to ensure expectations are met. 

J. • Team Trends 

When your staff are not performing well, it negatively affects productivity and 

ultimately, the bottom line. Don' t make the mistake of thinking that poor performance indicates 

a poor staff. Look for common trends in which groups of employees are succeeding and where 

there are deticiencie, . Smart managers evaluate the deficiencies to see if it is a talent issue or 

a management and development issue. 
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ii. Leadership Style 

1 he coaching leadership style is popular among staff because it makes them fee l 

that their boss or manager is invested in their success. For this st) le to succeed. the coach must 

not be merely critical of errors or defi ciencies but also keen to point out successes. The coach 

also acts as the ,;heerleader to celebrate ~uccesses. Coaching leadership styles Coster positive 

employee morale but might lead to lhc rnl:lnager spending too much time coaching and not 

enough time doing other executive tasks. 

111. Career Ambitions 

Having staff should be a win-win for both parties -yo u should be getting the benefit 

from their work. and their jobs should be bringing them closer to their professional goals. But 

the only way you' ll know if this is happening is to ask. Be aware of your staff' s career goals 

and help them move forward (within your own organization, if possible). This will keep 

employees engaged and continually reaching for better results. 

1v. Responsibilities 

Staff struggle to succeed when they don' t know what standards or expectations 

they' re being held to. Even within a single project team, results will suffer if nobody knows 

what his or her specific role is in achieving the overall goals. 

Their study suggested that job alignment, leadership, and learning and development 

were the most important factors in retaining employees. They found that it wasn't all about 

direct managers - it's a combination of good management and good leadership that fosters 

commitment and creates happier workers 

Staff your responsibilities. As an employee, you have a ' duty of care' responsibility 

fo r safety and health at the workplace report any hazards, injuries or ill health to your 

'>Upervisor or employer; and. Cooperate with your employer when they require something to 

be done for safety and health at the workplace 

You' re Company Success Depends on Effective staff Communication. When it comes 

to employee productivity, effective communication from managers plays a major role in 

engage ment. When poor communication is a common occurrence, staff become discouraged. 

disengaged, and your business suffers 
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3.4 BE PRESENT 

Effective comm unication beg in~ ,, i1h tw in::', .11'0 111KI. l'lit.: nwrL· , is ibk ) Oll are. 1hc 

more connected your staff '" ill tee! ,,,ith !hL' k .1 c.krship 1cnm. Cc1 10 know yo ur srnff by 

interac ting with them on a persona l lt~, e l. \\'hen you sµ1.':1k ,, ith emplo yees. make them the 

focus of the co mmu nication and sho,, 1he111 th:ll yo m investrne!H ex tends beyo nd the 

workplace. This will help sho \\ that )OU share thL'ir exc item e 111 and co nce rns and va lue them 

as a part of the org anizn1 ion. 

S1aff may have a limited amount of influen ce on busin ess dec is ions. Howev er, the y 

can also affect the business directl y. eg by refosing to work or not working as well as the y 

should . The y can also try to influence customers' opinions of a business . 

Successfol companies , big and small, need good management , from the top level down 

to people like foremen and shift supervisors. Quality leaders offer employees communication , 

a natural company culture , and clear goals and objectives. Ultimately , good leaders make 

employees feel valued. 

Planning 

Business and marketing plans are the road maps to becoming a successfol company. 

Your company growth , new product releases, marketing campaigns and revenue should be 

carefolly planned. 

A business plan guides the overall direction of the company , while a marketing plan develops 

product adverti s ing, including personnel utilization , budgeting based on sales projections and 

product distribution strategie s. Good planning keeps the company focused on the activities that 

ge nerate profit. 

3.5 SUCCESS IN COMPANY 

Succe ss is often the result o f hard work anc.J goo <l planning. and seve ral key e lements 

go into deve lo pin g a succe ss ful company . Bus iness owner s mea sure succe ss in diff e rent ways, 

but there are con s istent methods for uchicvin g success !hill 11e1.:d to be part of yo ur corporate 

planning and admini strati ve procc H'i. 
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An staff is an individual who was hired by an employer tc, do a '>pc.:cific job. ·1 lie , f;if f 

is hired by the employer alter an application and interview proccs'> result~ in hi-, or hc.:r -.,c.:lc.:cli<Jn 

as and staff. 

1. Recruitment and staffing 

This is one of the key steps of the succession planning. Hiring the right and '>killc.:d 

employees is the key to growing human resources in the organization. Sometimes, ,;omc 

companies require a paradigm shift in order to retain in the business. In such cases, the 

organization requir es to let go or redefine the roles and responsibilities of the portion of existing 

staff. Then, the organization hires the new blood in order to acquire the required skills and 

expertise. When it comes to succession planning, organization should always hire people, who 

will have the potential to go up the corporate ladder. 

11. Training. 

The preparation of an employee to perform the tasks required for his or her current role. 

lll. Development. 

The practice of equipping an employee (or group) for future ro les and responsibilitie s. 

1v. Career planning. 

An employee-centered practice of identifying the interests of the employee and 

assisting that individual , as well as providing personal development options consistent with his 

or her talents and interests. 

v. Career management. 

An organization-centered practice of creating jobs and organizat ional structures that 

promotes the achievement of business objectives . 

vi. Replacement planning. 

A shorter-termed practice of identifyin g replacements for personnel in key operating 

functions. 
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\ ' ll Sul'cc-,sion planning . 

rile fut ure-focused practice of identifying the knowledge. -,1-,,11., and abilitic<; 10 

rerform certain functions and then developing a plan to prepare multiple individual,; to 

potcntiall) perform tho:.e functions 

3.6 Overvie ," 

Succession planning i:-. a foc used process fo r keeping ta lent in the pipeline. It ,s 

gencrnll) a 12- !t) 36-rnonth process o rpr eparation, not pre-selection. 

\ II nrgani1a tions can benefit from the principles of identifying crucial job skil ls. 

kmH\ kdge. social relationships and organizational practices and passing them on to prepare 

th\? n~ \.t generat ion of workers, thereby ensuring the seamless movement of talent within the 

organiza tion . 

Effective job design, varied internal development opportunit ies and smart 

organ izational structure are important practices to promote the achievement of organizational 

object ives while creating an environment that promotes employee engagement and retention. 

The convergence of the organization's needs and the employees' interests can occur in 

c;uccess ion planning because of its wide scope and open process. 

Planning the stages of a succession plan requires an understanding of job des ign 

co ncepts. Understanding specific position attributes allows the program coordinator to perceive 

the relationship between the incumbent's. success in one job and the potential for success in 

the next job , as well as the individual ' s appropriateness for a role based on personal 

preferences. Specialization and task variety, task identity, task significance , autonom y, span of 

contrc,l, independence and interdependence , and job pace are all salient position attr ibutes to 

<-<1 n., id er. 
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- IV 

• 



( 'ondusio n 

E\·l'r) orgnni1nt io11 requi res Slll'l'l'ss in11 pl:11111i11µ, . Hy ~uccc~siu11 r lanninµ. 

t1r~,mi,atio11·s h ~) rtiks ., rl· ,·011sl,mtl) m11i 111 ai nt d willi tn1L·11t 1.:d pcl) pk . so o rga11i1atio 11'l can 

11u1111t,lin its stn·11~th Wlll'II Sl'kl'.tin g Pl'1>pk l\ ir 1-wy ro h.:s, their adlH.:n.:nce lo organiz.alion·s 

inissio11 and , isi,,n is itnplH 't:1111. l'his is how visio1111ry lenders an; spning in organi:1.ations with 

Llltrnnitllll'nt ll)l' tlw romp11ny·s growth . t'h..: vario11s articles U11d hooks surnmariLed in this 

bihlit 1graph ) h:n c nddrcssed key d ..:mcnt s of su..:cession munagemt;:nl and plannin g, includin g 

(,'F( ) st11..•1,:\.'ssion. de velopment. high potentials. and success ion systems and architecture . A 

l'llfl \\.' nicnt mod el fo r o rganiz ing those clements include. Success ion plannin g is a li ving 

pro ce~, .md s hould be used as a continual check and balance. 
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CHAPTER      1  
 

 

 

 

 

 

 

 

 

 

 



 

 

1.1 INTRODUCTION : 

 

Salt is essential for life in general and saltness is one of the basic human tastes 

.Salt is one of the oldest and most ubiquitous food seasongs, and salting is an important method 

 of food preservation.  

 

Some of the earliest evidence of salt processing dates to around 6000 BC,  

when people living in the area of present day Romania boiled spring water to extract salts a salt  

works in china dates to approximately the same period. 

 

                             Salt is processed from salt mines, and by the evaporation of seawater and  

mineral rich spring water in shallow pools. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1.1 PROFIE OF THE ORGANISATION : 

 

 

The company name is MARUTHI SALT MANDI. Is content for salt sales. .Salt can divided into  

two separate activities namely packaging and transport.And the company owner Mr.Saravanan 

talently to move the company activities. 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

CHAPTER  2  

 
 

 

 

 

 

 

 

 

 

 

 



2.  Concepts : 
 

2.1 Important of salt: 

Salt plays a crucial role in maintaining human health. It is the  

main source of sodium and chloride ions in the human diet. Sodium is  

essential for nerve and muscle function and is involved in the regulation of  

fluids in the body. Sodium also plays a role in the body's control of blood  

pressure and volume. 

2.2  Methods and process learning: 

 

1.Solar Evaporation Method 

2.   Rock Salt Mining Method 

3.Vaccuum Evaporation Method 

1.Solar Evaporation Method: 

This is the oldest method of salt production. It has been used since salt  

crystals were first noticed in trapped pools of sea water. Its use is practical only in warm climates  

where the evaporation rate exceeds the precipitation rate, either annually or for extended periods,  

and ideally, where there are steady prevailing winds. Solar salt production is, typically, the  

capturing of salt water in shallow ponds where the sun evaporates most of the water. The  

concentrated brine precipitates the salt which is then gathered by mechanical harvesting  

machines. Any impurities that may be present in the brine are drained off and discarded prior to  

harvesting. 

Usually two types of ponds are used. First is the concentrating pond, where the salty  

water from the ocean or salt lake is concentrated. The second is called the crystallizing pond,  

where the salt is actually produced. 

               Crystallizing ponds range from to 40 to 200 acres with a foot-thick floor of salt  

resulting from years of depositions. During the salt-making season of four to five months, brine  

continuously through these ponds. This is a saturated brine solution, containing as much salt as it  



can hold, so pure salt crystallizes out of the solution as the water evaporates. Natural chemical  

impurities are returned to the salt water source. 

 

Rock Salt Mining method : 

 

          Morton also uses the second oldest method of producing salt – underground mining. This  

is probably the most dramatic method of gathering salt. Large machines travel through vast cave- 

like passageways performing various operations. 

            Salt mines are among the safest of mines. They are also the most comfortable to work in.  

While mine temperature varies with depth, the average temperature remains about 70° F year  

round. 

            Salt is mined by the room and pillar method. It is removed in a checkerboard pattern to  

leave permanent, solid salt pillars for mine roof support. Usually 45 to 65 percent of the salt is  

removed. The room height may average 18 feet in a bedded deposit to 100 feet in a dome mine. 

             Normally, the first operation is undercutting. Large machines cut a slot 10 or more feet  

in depth across the bottom of a solid salt wall. This leaves a smooth floor for picking up the salt  

after blasting. 

Vacuum Evaporation Method: 

          Another method of salt production used by Morton Salt is the evaporation of salt brine  

by steam heat in large commercial evaporators, called vacuum pans.  

            This method yields a very high purity salt, fine in texture, and principally used in those  

applications requiring the highest quality salt. 

             The first part of the operation is known as solution mining. Wells are drilled from  

several hundred to 1,000 feet apart into the salt deposit. These wells are connected via  

lateral drilling, a recently developed technology. 

  Once the wells are connected, the solution mining operation begins: water is pumped down  

one well, the salt below is dissolved, and the resulting brine is forced to the surface through the  

other well. It is then piped into large tanks for storage. 



 

While the boiling operation could be done with just one pan, several pans in a row produce  

more salt per pound of steam, thus allowing greater energy efficiency. 

 

2.3. PROCESS  LEARNING: 

 

I learned many things in this internship project. I learned the  way 

of salt production, manufacturing,  packaging and sales. 

2.4 DAY REPORT : 

 

 DAY 1 

 The company exports 420 packets to kovalam , TN2AZO888. 

 

 DAY 2 

             The company exports 430 packets to sutha salt TN30PC3899. 

 

 DAY 3 

The company exports 25kg  458 packets to TVS , TN30C8899 

 

 DAY 4  

The company exports 70kg salt to Shaker salts ,   TN8868. 

 

 

DAY 5 

             The company exports 520 packets to Kannan salt,MHO7PM6869 

 



 DAY 6 

The company exports 50 Kg 430 packets to Raj salts, TN79K1575 

 

 DAY 7 

The company exports 64kg 340 packets to kumarsalts,TN84K2 

 

 DAY 8  

The company exports 290 packets kovalam , TN75U6152 

 

 DAY 9  

 The company exports 50 kg 340 packets to Man salts TN8442664 

 

 DAY 10 

The company  exports 450 packets to MVMS TN29BB9371 

 

 DAY 11 

The company exports 30 packets to Thangaraj TN0AA5469 

 

 DAY 12 

              The company exports 340 packets to Mathakiri TN28P7734 

 

DAY 13 

The company exports 215 packets to Malliga TN585333 

 

 DAY 14  

             The company exports 50kg 350 packets to Murugan TN57158798 



 DAY 15 

  The company exports  595 packets to Chinnasammy TN88P7042 

 

2.5 ANALYSIE  THE MARKET 

 

            A market analysis is a quantitative and qualitative assessment of a market. It looks into  

the size of the market both in volume and in value, the various customer segments and buying 

patterns, the competition, and the economic environment in terms of barriers to entry and 

regulation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3. SKILLS AUQUIRE  

3.1. COMMNICATION SKILLS: 

Communication  skills are best abilities to use when giving and  

receiving different kinds of information. It also helpful to understand the  

differences in how to communicate through face to face interaction, phone 

conversation and digital communication like email and social media. 

3.2. STRESS MANAGEMENT : 

Stress management is a wide spectrum of techniques and psychotherapies aimed at 

controlling a person's level of stress, especially chronic stress, usually for the purpose of and for 

the motive of improving everyday functioning 

3.3 SELF CONFIDENCE : 

Confidence is a state of being clear-headed either that a hypothesis or prediction is  

correct or that a chosen course of action is the best or most effective. 

3.4. ADAPTABIITY : 

 

adaptability in the workplace include being willing to adjust your plans in response to  

shifting strategic company priorities, new roles and responsibilities, new systems and  

technologies, process improvements and policy changes. 

 

3.5 PERSONAL SKILLS : 

From  collaboration on project with colleagues to negotiating with stakeholders, require  

communication skills, confidence and apathy, among other things, to  succeed.  

Showing a desire to succeed and improve at tasks. showing  confidence in one abilities  

and  expects to complete all jobs to a high  standard.   

The ability to complete tasks with minimal assistance or hand holding. 

 

 



 

 

 

 

 

 

 

 

 

 

 

      CHAPTER  3 
 

 

 

 

 

 

 

 

 

 

 

 

 



LIMITATION : 

 

  Too much sodium in the diet can lead to high blood pressure, heart  

disease, and stroke. 

          It can also case calcium looses, some of which may be pulled from bone. 

          Most of Americans consume at least 1 Teaspoons of salt per day or  

about 3400mg of sodium, which contains far more than our bodies need. 

 

 

SUGGESTION : 

 

1. Choose whole, unprocessed foods and eat plenty of vegetables and fruit. 

 

2. Check food labels before you by to help you choose less salty option. 

 

3.  Take salt and salty sauces off table so younger family members wont develop the habit  

of adding salt. 

 

4. Use herbs, spices, garlic and citrus in place of salt to add flavour to your food during  

cooking and at the table. 

 

5. Cut back on processed meats, smoked foods and salty takeaways. 

 

 

 

 

 

 



 

CONCLUSION: 

 

This is the good experience for me in my life to realize the practical difficulties of the  

workers and the manufactures. It is very interesting to watch the manufacturing of the things day  

by day. I have met different people and their characters during the time of internship. It will help  

me to behave with the people in future life also. Because I learned many things like hoe to  

behave people, how to solve problems individually. I am very proud to say that I have know salts  

manufacturing, packaging, and sales. I have done it, n proper and perfect way for the use of the  

customers. And this internship was very helpful to me and my future life also. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                       

 



                                                                

 

































































































































































































4 

 

                                    TABLE OF CONTENTS 

 

CHAPTER-I: INTRODUCTION………………………………….……...6 

1.1      Logistics……………………………………………………….……..6 

1.2      The Evolution of Logistics Industry in India………………….…...6 

1.3      Understanding Logistics in Management and Business…….……..8 

1.4      Special Considerations……………………………….….…………..9 

CHAPTER-II: COMPANY PROFILE………………………………….10 

2.1      Location and Overview…………………………………………….10  

2.2      Founder of the Organisation……………………………………….11 

2.3      Products and Services offered……………………………………..11 

           2.3.1    3PL / End-to-End Logistics Services……………………..12  

      2.3.2     Freight Forwarding (Air & Ocean)……………………….12 

      2.3.3     LCL Service…………..……………………………………13  

      2.3.4     NVOCC…………………………………………………….13  

  2.3.5     Feeder Operation…………………….………………….....14  

      2.3.6     Chartering and Agency division……………………….…14 

      2.3.7     Container Freight Station…………………….….………..14  

      2.3.8     Clearing & Forwarding……………………………………15 

      2.3.9     Vessel Agency……………………………………………..15  

      2.3.10    Ship Brokering / Chartering…………………….………..15  

      2.3.11    Heavy Equipment / Trucking………………….…………15  

          2.3.12    Warehousing…………………….…………….…………..16   

2.4     Aim / Vision / Mission………….……………………….………….16 

2.5     Industry………………………………………………………………17 

           2.5.1   Containerization…………………………………………….19 



5 

 

CHAPTER- III: OBSERVATION………………………………..……..20 

3.1      Import procedures……………………………………...….….……20 

3.2      Warehousing………………………………………………..………22 

           3.2.1   Warehouse vs distribution center…….……….…….……..23 

           3.2.2   Why is warehousing important?.......................................23 

           3.2.3   The elements of warehousing………………………….…..24 

3.3      High Sea Sales………………………………………………….…..25 

           3.3.1   What is High Sea Sales?............................................... ...25 

           3.3.2   Why High Sea Sales………………………………………..25 

           3.3.3   What are the Documents Required for High Sea Sales?....25 

3.4      Tax exemptions………………………………………….…………26      

3.5      Sea Freight Department………….……………………….………..27 

           3.5.1   Freight Forwarding…….…………………….….………….27 

3.6      Bill of lading…………………………………………..……………28 

           3.6.1   What Is the Purpose of a Bill of Lading?..........................29 

           3.6.2   What is in a Bill of Lading?.............................................29 

           3.6.3   Types of Bill of Lading…………………………….………30    

3.7      Overview of Export Procedures………………………….………..32 

3.8      Procedure for generation of shipping bill………….…....………..32 

3.9      Field visit………………………………………………….………..33 

3.10    Key Account Management…………………………….…………..34 

3.11    Key Roles and Responsibilities of HR Manager………….……...34 

3.12    NVOCC……………………………………………………………..36 

           3.12.1 Usage……………………….……………………………….37 

3.13     IT Department………………………………….…………………..37 

Reference                                                                                 



6 

 

                                                 CHAPTER 1 

                                            INTRODUCTION 

1.1   Logistics 

Logistics refers to the overall process of managing how resources are 

acquired, stored, and transported to their final destination. Logistics 

management involves identifying prospective distributors and suppliers 

and determining their effectiveness and accessibility. Logistics managers 

are referred to as logisticians. 

 

 

"Logistics" was initially a military-based term used in reference to how 

military personnel obtained, stored, and moved equipment and supplies. 

The term is now used widely in the business sector, particularly by 

companies in the manufacturing sectors, to refer to how resources are 

handled and moved along the supply chain. 

 

1.2   The Evolution of Logistics Industry in India  

The Indian logistics industry has come a long way from being a labour 

intensive during 609s to the present technology oriented system that  

provides wide range of logistics services. The concept of 3PL is a recent 

past culture in India. Traditionally, manufacturing companies in  India 

managed their own logistics requirements in-house. The country then 

gradually evolved from the stage where the Indian organizations 

outsourced their labour requirement in order to avoid labour related 



7 

 

problems. Subsequently, basic services such as transportation and 

warehousing were outsourced to different service providers known as the 

(Second-Party Logistics) 2PL service providers. With the increasing 

demand, the service providers started providing integrated services 

together with other value added services, while the organizations focus on 

the core competencies and streamline their supply chain. In terms of 

infrastructure, road is the dominant mode of transport which accounts for 

68% of freight movement in India. Trucks are the most widely used mode 

of transportation in India. 

At present, around 1.5 million trucks operate on the Indian roads and the 

number of trucks increases around 10% a year. Railways are considered a 

relatively cheaper mode of transport and are used mainly for transporting 

bulk materials over long distances. About 89% of its freight traffic is 

contributed by major commodities such as coal, fertilizers,  cement, 

petroleum products, food grain, finished steel, iron ore and raw material to 

steel plants. The balance 11% is other commodities moving in bulk and 

containers. 

The present form of logistics industry in India is still in its infancy and is 

highly fragmented. There are thousands of logistics companies, ranging 

from the international giants to the highly localised small players in the 

country. As the logistics industry in India is in nascent stage, there are a 

lot of logistics issues to be improved. For example, the Indian companies  

continued to perceive cost as the major consideration in selecting their 

service providers. 

With increased competition and global trade, and greater thrust on 

customer-centricities, the companies are now realizing the value of high 

quality <customer-responsive= factor. Traditional transporters, freight 

forwarders and courier companies are rapidly transforming themselves into 

integrated logistics service providers by incorporating other activities like 

inventory management, order processing, collection of bills, sales and 

excise duty documentation in order to effectively utilize their existing 

assets and experience. The gradual deregulations over the 1990s, which 

includes the opening up of sectors to foreign MNC investments, full 

liberalization of current account transactions and the largely  permissible 

of capital account transactions, have further boosted the logistics industry.  

However, when compared with developed countries, the Indian logistics 
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industry is still considered to be underdeveloped. The major restrictions 

hindering the growth of logistics industry in India include the poor 

conditions of infrastructures and transport vehicles,  complex tax laws, 

complexity of international trade documentation process and lack of IT  

infrastructure, shortage of professionally competent logisticians and 

insufficient technological aids and the lack of industry readiness. Due to 

these restrictions, the logistics costs in India are still higher than in the 

developed markets. It is estimated to be around 13% of GDP, against 9% 

of GDP in the US. (This is however lower when compared to countries like 

China which accounts for 20% of GDP). It is also forecasted that  the 

potential savings for India if logistics cost decreases by 1% is about a 

significant amount of $4.8 billion per year. At the other end, the average 

inventory level of grocery stores is recorded to be 45 days of sales in India 

compared 11-22 days in developed countries. Such inefficiencies indicate 

that there is much to be done with the current situation in order to boost 

the Indian logistics industry. 

 

1.3   Understanding Logistics in Management and Business 

 

 

 

In simple terms, the goal of logistics management is to have the right 

amount of a resource or input at the right time, getting it to the appropriate 

location in proper condition, and delivering it to the correct internal or 

external customer. 
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For example, in the natural gas industry, logistics involves managing the 

pipelines, trucks, storage facilities, and distribution centers that handle oil 

as it is transformed along the supply chain. An efficient supply chain and 

effective logistical procedures are essential to reduce costs and to  maintain 

and increase efficiency. Poor logistics lead to untimely deliveries, failure 

to meet the needs of clientele, and ultimately causes the business to suffer.  

The concept of business logistics has been transformed since the 1960s. 

The increasing intricacy of supplying companies with the materials and 

resources they need, along with the global expansion of supply chains, has 

led to a need for specialists known as supply chain logisticians.  In the 

modern era, the technology boom and the complexity of logistics processes 

have spawned logistics management software and specialized logistics -

focused firms that expedite the movement of resources along the supply 

chain. One reason large online retailers like Amazon have come to 

dominate the retail landscape is the overall innovation and efficiency of 

their logistics along every link of the supply chain. 

Manufacturing companies may choose to outsource the management of 

their logistics to specialists or manage logistics internally if it is cost -

effective to do so. 

 

1.4   Special Considerations 

The tasks for which a logistician is responsible vary depending on the 

business. Primary responsibilities include overseeing and managing 

inventory by arranging for appropriate transportation and adequate storage 

for the inventory. A qualified logistician plans out the logistics process, 

coordinates the steps as inventory, and resources move along the supply 

chain. 

Specialized training in supply chain management and logistics are often 

core or elective courses, or even discrete programs of study, in business 

education. A business degree that emphasizes these skills4or in some 

cases, a technical degree in systems analysis or database management4is 

usually necessary to begin an often well-paid career as a logistician. 
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                                                 CHAPTER 2 

                                                COMPANY PROFILE 

 

St. John Freight Systems Ltd. is an Indian Logistic Company headquartered in 

Tuticorin and the largest private logistic operator in South India. It is considered 

as the largest container shipping company in South India by revenue and employs 

approximately 1400 people. It has offices in 18 countries. St. John Freight 

Systems Ltd in Tuticorin is one of the leading businesses in Freight Forwarding 

Agencies. 

 

 

 

 

 

 

 

 

 

 

 

 

2.1   Location and Overview: 

                                     Established in the year 2010, St. John Freight Systems 

Ltd. in Madathur, Tuticorin is a top player in the category Freight Forwarding 

Agency in Tuticorin. This well-known establishment acts as a one-step 

destination servicing customers both local and from other parts of Tuticorin. Over 

the course of the journey, this business has established a firm foot-hold in its 

industry.  The belief that customer9s satisfaction is as important as their product 
and services, have helped this establishment garner a vast base of customers, 

which continues to grow by the day. This business employs individuals who are 

                         St. John’s Freight 

           Type       Private 

           Industry Container shipping 

           Found        1979 

           Headquarters        Tuticorin, India 

           Area served        Worldwide 

          Key person        T Johnson (CEO) 

          Website        www.stjohngroup.net 
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dedicated towards their respective roles and lot of put in a lot of effort to achieve 

the common vision and larger goals of the company. In near future, this business 

aims to expand its line of products and services and cater to a larger client base. 

In Tuticorin, this establishment occupies a prominent location in Madathur. It is 

an effortless task in computing to this establishment as there are various modes 

of transport readily available. It is known to provide top services in following 

categories: Freight Forwarding Agencies, Freight Forwarding Agencies for Sea. 

 

2.2   Founder of the Organization 

St John Freight System Limited was established in 1979 and led by its Chairman 

& Managing Director Mr. T Johnson, who has been instrumental in scaling up 

the St. John Group from a five member team of Tuticorin based CHA and  Freight 

Forwarder to 1300+ members of a global integrated logistics service provider  to-

day.  Mr. Johnson9s keen acumen and vision gained over three decades of 
experience have manifested excellence in taking the St. John Group to universally 

greater heights. 

Mr. Johnson has added many more colours on his hat throughout his journey, in 

the form of various awards and certifications for the achievements that the 

Company had attained in the last three decades, which includes Niryat Shree 

Award from the Federation of Indian Export Organizations [FIEO] for excellent 

export performance, the winner of Outstanding Entrepreneur Award in Asia 

Pacific and the Best sea Freight Award on all India basis. 

 

2.3   Products and services offered: 

 St. John Freight Systems Ltd IN Madathur has a wide range of products and 

services to cater to varied requirements of their customers. The Staff at this 

establishment are courteous and prompt at providing any assistance. They readily 

answer any queries that you may have. 

It provides the following services across the globe. 

▪ 3PL / End-to-End Logistics Services  

▪ Freight Forwarding (Air & Ocean)  

▪ LCL Service 

▪ NVOCC  
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▪ Feeder Operation 

▪ Chartering & Agency Division  

▪ Container Freight Station  

▪ Clearing & Forwarding [Export & Import] 

▪ Vessel Agency (Feeder / Break Bulk & Bulk)  

▪ Ship Brokering / Chartering  

▪ Heavy Equipment / Trucking  

▪ Warehouse Management / Warehousing & Distribution  

 

2.3.1   3PL / End-to-End Logistics Services 

A 3PL provider is a specialist company that provides a range of distribution, 

storage, transport and fulfillment services to customers. These customers 

outsource these types of operations to the 3PL business and rely on the 3PL 

provider to offer end-to-end management of specific services. 

 

2.3.2   Ocean Freight Division  

Ocean logistics is the main core area of operations in the company. The company 

mainly focuses on establishing long term relationships with the carriers. The 

organization works closely with the carrier to ensure value is delivered to our 

customers - required equipment, competitive rates, and scheduled shipping 

departures. It has capacity to handle maximum possible volume of cargo. 

Irrespective of the volume, the service commitment remains the same. Direct 

carrier contract rates are available globally across all our offices especially to 

Europe and USA. Transparency is the most stressed virtue and customers are 

updated at every stage regarding their concerned cargo. Miscommunication or 

delayed communication is avoided at any cost. Regular transit updates and status 

are provided pro-actively by the customer service desk. Alternatively, the clients 

can also track the cargo through the website wherein information can be designed 

to suit the customer specific requirement. 

Air Freight Division  

St. John is an IATA-approved, FIATA approved Air Freight services provider, 

offering services from all major Indian metro cities/hubs as well as minor airports. 

Along with the vast agent partner network across the globe, it connects India and 

the rest of the world, providing the clients with efficient consolidation services. 
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A team of committed and efficient professionals at St John have developed a 

worldwide network of associates and an effective system to cater to challenging 

customer requirements. Urgent shipments are given special attention. Excellent 

relations are entertained with the most reliable carriers. 

 

2.3.3   LCL Service 

LCL is today9s main line of focus in the freight forwarding business as mass 
markets move to niche markets of customized fragmentation, LCL is gaining 

popularity worldwide. When the client9s got a small load of cargo, but still wants 
the economies of scale obtained through large cargo movement, it is made 

possible. LCL gives a service which is the best solution for delivering 

economically sizable loads of cargoes. Extensive experience handling for both 

general and specialized shipments including both inbound and outbound 

shipments is available. Closing of the consol boxes to various destinations from 

major ports like Nhava Sheva, Tuticorin and Chennai is done as a part of the 

service. In overseas, such services are provided in Europe, UK, Africa, China and 

Hong Kong 3 consolidating cargoes to all parts of the world. Furthermore, if there 

are a large number of suppliers with small consignments destined for different 

locations, the management can consolidate them in FCL shipping containers, and 

coordinate the consignments, thus, saving the client of their time and money.  

 

2.3.4   NVOCC (Non-Vessel Operating Common Carrier) 

The NVOCC division is one of the fastest growing in the business. It was 

launched in 2008 and the division acts in true NVOCC tradition - like a carrier 

but without operating the vessels themselves. In other words, service contracts 

with vessel-operating carriers that enable offer the customers competitive freight 

rates is available. They own and lease around 3000TEUs, operating in India, Sri 

Lanka, Port Klang, Bangladesh and Singapore. There are plans to further increase 

the inventory and launch operations in several countries.  

Global shipping is a tricky activity and the St. John NVOCC division helps its 

customers by de-complicating matters for them in an efficient and service-

oriented manner, and has in the process earned itself a strong reputation. 
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2.3.5   Feeder Operation 

St. John has chartered Feeder vessels operating bi-weekly sailings between 

Tuticorin and Colombo from January 2007 and weekly sailing between Chennai 

and Colombo from 2009. In the short period of operations so far, St. John is 

already a major market-share player in both these sectors, reflecting its long-

standing customer and liner relationships which have rubbed off positively on its 

performance. It receives a lot of support from all the major Liners due to the 

confirmed Mother-Vessel connecting ability at Colombo. The Company is 

planning to expand feeder services from other Indian Ports to neighboring 

countries. 

 

2.3.6   Chartering & Agency Division 

The Chartering & Agency Division is professionally managed by skilled, efficient 

and experienced personnel controlling day-to-day activities from Corporate 

Office, Tuticorin and Logistics Office, Chennai. This Division works with the 

long time associates, Shippers, Charterers, and Owners. The Brokers are based in 

places including China, Korea, Thailand and India, Europe, USA, Romania, 

Turkey, Russia, Singapore, Dubai. The Division operates at various Ports viz. 

Cochin, Kandla, Kakinada, Mumbai, Kolkata, Vishakhapatnam, Paradip, Haldia 

and ICD's viz. Pune, Coimbatore, Delhi, Madurai, Bangalore and Guntur. The 

company handles over 150 vessels per year operating on vessel agencies in all 

Indian ports. 

 

2.3.7   Container Freight Station  

St. John owns a state-of-the-art CFS Park, built to International Standards at 

Tuticorin, situated on the Harbour Express Way, within 8 km from Tuticorin Port. 

It comprises over 250,000 sq. ft of Warehouse space including <bonding= facility, 
sprawling over 70 acres including <Open-Bonding= facility. It also a container 
stacking yard of has over 200,000 sq. ft area. It is currently handling over 80,000 

TEUs per annum. A fully <automated= Electronic Data Interchange (EDI) 
facility, supported by adequate infrastructure facilities makes it one of the most 

efficient in the country. International Standard security arrangements ensure 

security of cargo. This was the first CFS in the country to get portside ICD status 

to provide all Export Import pre and post shipment services under one roof. Most 
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importantly, it was the first portside ICD / CFS facility in India to receive ISO 

9002 standards from BVQI, ISO-9001-2000 standards from DNV & IKEA I-

WAY certification for systems & Socio-environmental standards. 

 

2.3.8   Clearing & Forwarding [Export & Import] 

St. John's core business started with Custom Broking (Clearing & Forwarding) 

and over years of fine-tuning, they have honed the skills and are highly efficient 

in this area. A dedicated and strong team, richly experienced, is available for 

handling all commodities. All the Branches in India hold License issued by the 

Customs Authorities for handling both exports and imports as Customs Broker. 

Wherever the client is looking to clear the cargo from, export or import, the St. 

John Custom Broking team can offer it all. 

 

2.3.9   Vessel Agency 

Seaways satisfies all local and statutory regulations and formalities on behalf of 

charterers and owners for their vessels call in Indian ports. Our Vessel Agency 

Teams have good rapport with port authorities, Customs offices and all other 

relevant authorities. The teams are professional, experienced and knowledgeable 

to offer timely services ensuring quick turnaround time for vessels. We 

understand & provide all support to Ship Masters / Principles when their vessels 

call any port in India. 

 

2.3.10   Ship Brokering / Chartering 

Shipbroking and chartering are an integral aspect of the shipping business. 

Shipbrokers serve as the middlemen or agents that enable companies to hire and 

lease ships from their owners. In maritime terms, the hiring and leasing process 

is known as ship chartering. 

 

2.3.11   Heavy Equipment / Trucking 

Heavy equipment transport is the process of moving oversize equipment and 

machinery. This can be anything from construction equipment to industrial 
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boilers. WIDE LOAD TRANSPORT. Wide loads must be transported on an open 

trailer, such as a flatbed. 

 

2.3.12   Warehousing 

St.John owns General Warehouse space of its own plus ties up with a network of 

partners to offer space and services in any part of the world. Whether the client 

needs just storage or other services like packing/unpacking, inventory 

management, data, records, documentation, and so on 3 the organization can put 

it all together for them in one consolidated service package. If the client has their 

own warehouse, they can outsource its management to St.John, while the client 

can concentrate on their main business and they will bring the desired 

productivity and efficiency. If the client outsources warehousing space and 

services, they can help to build a custom-made solution that provides them with 

optimization and productivity benefits for carrying out business, anywhere in the 

world. 

 

2.4   Aim / Vision / Mission 

The Mission of the Company is to attain holistic perfection and to absorb all 

evolutionary innovations and technological up-gradations in the service industry 

which helps to keep a leading pace and winning laurels & credentials has become 

a healthy habit of St. John Freight Systems Ltd. Accreditations ISO 9002 for St. 

John, Service Excellence Award by CIAe, "Niryat Shree" Award from FIEO ( 

Ministry of Commerce) and Certificate of Excellence by Tuticorin Port Trust are 

but a few of the credentials St. John is legitimately proud of as these 

accreditations are not mere symbolic tokens but a seal of confidence reposed on 

St. John9s professionalism. 

To crown it all, St. John ranks are highly motivated, devoted and disciplined. The 

skill based knowledge, competency and pragmatic expertise of the team with a 

top level leadership and business acumen are the winning formula. 

To turn into a multinational is the <success mantra= in the emerging global 
scenario and St. John has taken the right step in the right direction. The subsidiary 

companies of St. John are now rooted in foreign soils in Singapore and Antwerp, 

Belgium and find a place in the global trade map. 
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With a sharply focused view, with an untiring drive and backed by a committed 

team of people to scale new heights with a song in its lips St. John marches on. 

 

At St. John, we approach service as a "Wholesome" operation, an ideal 

combination of providing comprehensive services with utmost importance to 

technical, commercial aspects resulting in cost benefit, saving in time & prudent 

handling of cargo for our esteemed customers. 

Our Management is flexible & dynamic in its approach, adopting itself to the ever 

changing environment in the Globe with an Organized Structure. Our Philosophy 

is "To Provide Total Logistics Solutions with 'One-Stop' service with Single-

Point Contact, across the Globe, aided by Total Commitment and Quality to 

ensure Total Customer Satisfaction." 

Within a span of 29 years, the small steps have transformed into long strides and 

now St. John is a House hold name in the Logistics Segment and has carved out 

a "Niche" for itself in all the activities undertaken, across India, and also gaining 

momentum in International Arena as well. Today St.John is a "Trend-Setter" in 

many Core Areas of services in the Logistics Segment. 

 

2.5   Industry 

2.5.1   Container Shipping 

 

Origin 
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Before containerization, goods were usually handled manually as break bulk 

cargo. Typically, goods would be loaded onto a vehicle from the factory and taken 

to a port warehouse where they would be offloaded and stored awaiting the next 

vessel. When the vessel arrived, they would be moved to the side of the ship along 

with other cargo to be lowered or carried into the hold and packed by dock 

workers. The ship might call at several other ports before off-loading a given 

consignment of cargo. Each port visit would delay the delivery of other cargo. 

Delivered cargo might then have been offloaded into another warehouse before 

being picked up and delivered to its destination. Multiple handling and delays 

made transport costly, time-consuming and unreliable. 

 

 

Containerization has its origins in early coal mining regions in England beginning 

in the late 18th century. In 1766 James Brindley designed the box boat 

'Starvationer' with ten wooden containers, to transport coal from Worsley Delph 

(quarry) to Manchester by Bridgewater Canal. In 1795, Benjamin Outram opened 

the Little Eaton Gangway, upon which coal was carried in wagons built at his 

Butterley Ironwork. The horse-drawn wheeled wagons on the gangway took the 

form of containers, which, loaded with coal, could be transshipped from canal 

barges on the Derby Canal, which Outram had also promoted. 

                                By the 1830s, railroads on several continents were carrying 

containers that could be transferred to other modes of transport. The Liverpool 

and Manchester Railway in the UK was one of these. "Simple rectangular timber 

boxes, four to a wagon, they were used to convey coal from the Lancashire 

collieries to Liverpool, where they were transferred to horse-drawn carts by 

crane."[6] Originally used for moving coal on and off barges, "loose boxes" were 
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used to containerize coal from the late 1780s, at places like the Bridgewater 

Canal. By the 1840s, iron boxes were in use as well as wooden ones. The early 

1900s saw the adoption of closed container boxes designed for movement 

between road and rail. 

 

Containerization 

Containerization is a system of intermodal freight transport using intermodal 

containers (also called shipping containers and ISO containers). Containerization 

is also referred as "Container Stuffing" or "Container Loading", which is the 

process of unitization of cargoes in exports. Containerization is the predominant 

form of unitization of export cargoes unlike other systems viz the barge system 

or the palletization. The containers have standardized dimensions. They can be 

loaded and unloaded, stacked, transported efficiently over long distances, and 

transferred from one mode of transport to another4container ships, rail transport 

flatcars, and semi-trailer trucks4without being opened. The handling system is 

completely mechanized so that all handling is done with cranes and special 

forklift trucks. All containers are numbered and tracked using computerized 

systems. 

Containerization originated several centuries ago but was not well developed or 

widely applied until after World War II, when it dramatically reduced the costs 

of transport, supported the post-war boom in international trade, and was a major 

element in globalization. Containerization eliminated manual sorting of most 

shipments and the need for dockfront warehouses. It displaced many thousands 

of dock workers who formerly handled break bulk cargo. Containerization 

reduced congestion in ports, significantly shortened shipping time and reduced 

losses from damage and theft. Containers can be made from a wide range of 

materials such as steel, fibre-reinforced polymer, aluminum or a combination. 

Containers made from weathering steel are used to minimize maintenance needs. 
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                                                       CHAPTER 3 

                                                   OBSERVATION 

In this chapter I am going to briefly explain the things what I have learnt in this 

Internship program.  

The very first day I was about to explore the Import department. I have learnt the 

overview of import procedures trained by Mr. Edward.  

 

3.1   Import Procedures 

 

It begins when a buyer sends purchase order mentioning the requirements of 

products to a supplier. Then the supplier will accept or deny the order, in most 

the cases the supplier9s motive is to attract the customers so they won9t deny. 
Supplier accepts the order and mentions his terms and conditions in a performa 

invoice and sent it to the buyer. If the buyer thinks the terms and conditions are 

agreeable, he will proceed to the next step by paying 50% of advance amount and 

the bill is couriered to the bank.  

Mandatory documents of Import 

✓ Invoice 

✓ Packing list 

✓ Bill of lading 

✓ Certificate of origin 

✓ Insurance 
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All the necessary documents should be filed and the bill of entry number is 

obtained before two days of the arrival of vessel. We can track the vessel the 

through website. The failure of filing the documents on time will be charged 

Rs.5000 per day. After the arrival of the vessel there are Assessments and 

Examinations at CFS. Along with CFS officers other officers will also do the 

assessments 

                     - Assistant Drug Controller (ADC) is mandatory for the import of 

drugs/bulk drugs etc. 

                     - Animal Quarantine Department (AQ), the main purpose of animal 

quarantine inspection certificate is to prevent the ingress of dangerous exotic 

diseases into the country through imported livestock and livestock products. 

                     - Food Safety and Standards Authority of India (FSSAI) for the 

Food Import Clearance. 

                     - Plant Quarantine (PQ) Officer for inspection/sampling of the 

consignment on the scheduled date & time at the prescribed place. 

After the assessments No objection Certificate (NOC) is obtained. If any 

fraudulent activities have done, container must be sealed by CFS officers. Then 

the container can be transported from the port to warehouse. After receiving the 

Delivery order (DO), the goods are transferred from the container to Trailer or 

lorry as per their conveniences and the empty containers were sent to the 

container yard. If it takes time to shift the goods, the container will be available 

free for 14 days. More than fourteen days of using the container will be charged 

fine upto Rs.10000 from the buyer. Damage in container while using will be 

charged Rs.4000. 

 

Secondly about  

                           Warehousing,  

                           High sea sales, 

                           Tax exemptions. 
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3.2   Warehousing 

 

Warehousing is the process of storing physical inventory for sale or distribution. 

Warehouses are used by all different types of businesses that need to temporarily 

store products in bulk before either shipping them to other locations or 

individually to end consumers. 

 

For instance, many ecommerce businesses will purchase products in bulk from 

their suppliers, who ship them to their warehouse for storage. When an end 

customer then places an order from the ecommerce site, the business 4 or its 

third-party fulfillment provider 4 picks and packs the product from the 

warehouse and ships it directly to the customer. 

 

Ecommerce has driven rapid growth throughout the warehousing industry. In 

fact, the market has doubled in the last decade as businesses around the world 

invest heavily in their supply chains to get goods to consumers and businesses 

faster and more efficiently. 

This isn9t only limited to ecommerce businesses. Most physical retail businesses 

have limited space in their stores to hold inventory but still need to keep up with 

demand. Having additional inventory available in nearby warehouses helps 

ensure they are always able to restock their stores during high volume times like 

the holidays, even if their suppliers are in other countries and are slow to produce 

and ship new product. 
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3.2.1   Warehouse vs. distribution center 

While a warehouse is technically any building that stores physical products 

regardless of the purpose, a distribution center is more specifically a type of 

warehouse designed for fulfilling orders for the purpose of distribution to other 

businesses or consumers. Distribution centers, therefore, need to be designed for 

not only compact storage but also efficient picking, packing, and shipping. 

 

3.2.2   Why is warehousing important? 

Warehousing is an essential part of the supply chain for most types of businesses 

that deal in physical goods. This could be consumer businesses holding a product 

that eventually makes its way to an end retail customer, or it could be business to 

business (B2B) companies storing products that eventually make it to business 

customers. 

 

For retail and ecommerce businesses, warehousing allows the purchase of 

wholesale goods in bulk that may not fit in a physical retail store or yet be 

purchased by an end consumer online. Large bulk orders allow these businesses 

to negotiate lower prices with their suppliers, thus improving their margins when 

selling to customers. They can also keep inventory available as demand fluctuates 

to ensure products stay in stock. 

 

In addition, warehousing allows businesses to store products in strategic 

geographic areas to reduce delivery times and shipping costs. For example, if a 

business is selling a product directly to consumers across the US, they may want 

to store inventory in multiple different regions of the country. Similarly, if they9re 
selling to consumers around the globe, they9ll want to strategically place 

warehouses in different countries to speed up deliveries and minimize shipments 

that have to go through customs. 

 

With over 20,000 warehouses around the US and consumers now very 

accustomed to same-day delivery, this is becoming an ever more important aspect 

of businesses shipping directly to customers. 
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3.2.3   The elements of warehousing 

While warehousing may seem simple since it mainly involves leaving products 

in storage, there are a number of processes involved to ensure it9s done efficiently 
and inventory can be moved in and out quickly, including: 

 

Capacity planning 

Space is the key resource. Therefore, when a shipment of products is expected, 

staff need to plan for where the products are going to be stored to make the most 

efficient use of the space. 

 

Receiving inbound shipments 

When products arrive at the warehouse, staff will need to receive the items and 

carefully move them to a staging area for processing. 

 

Tracking inventory 

As items flow in and out of the warehouse, they need to be registered in the 

warehouse inventory management system to ensure administrators can track 

what9s currently in inventory and plan for future changes. 

 

Storing products 

After products have been received and processed, they need to be stored. This can 

involve putting the products in bins and pallets and then using moving equipment 

to transport them to their appropriate storage space. 

 

Controlling climate 

Depending on the nature of the products, factors like temperature, humidity, or 

pressure may need to be kept constant. For example, frozen goods will need to be 

stored in areas where the temperature is below freezing. These requirements will 

affect how and where products are stored within the facilities to ensure proper 

quality. 
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Reorganizing 

As new products are brought in, existing inventory may need to be moved to make 

sure the whole space is being most efficiently utilized. Any changes need to be 

tracked and updated in the inventory management systems. 

 

Retrieving and outbound shipping 

Finally, when products need to go out of the warehouse for shipment, staff needs 

to retrieve, process, package, load them, and then release them from inventory to 

allow space for new inbound products. 

 

3.3   High sea sales 

3.3.1   What is High Sea Sales? 

High Sea Sales is a common sales practice carried out by the actual buyer and 

another buyer while the goods are on high seas or before the goods have crossed 

the customs frontiers of the specific country. 

Let9s try to understand the high sea sales procedure with an easy example. If a 

buyer from India purchases an item from a seller in the USA and makes a sale to 

another buyer in India while the item or product is still in transit, it is called high 

sea sales. There is no bar on the same goods being sold to more than one buyer 

while being on high seas. 

 

3.3.2   Why High Sea Sales? 

People opt for high sea sales because the end high sea sales9 buyer will be termed 
or known as the importer and will be eligible for any exemptions on the products 

or items as they pass through customs. The importer (end high sea sales buyer) 

can claim exemptions or any concessional tax benefits when they present the bill 

of entry for home consumption at customs. 

3.3.3   What are the Documents Required When Considering High Sea Sales? 

▪ Commercial Invoice 

▪ High Sale Agreement 
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▪ Bill of lading 

▪ Certificate of Origin 

▪ Import Invoice 

▪ Insurance Certificate 

 

3.4   Tax exemptions 

Tax exemption on import 

Importing goods is generally subject to tax. There are separate regulations on tax-

exempt importation in the Value Added Tax Act. 

 

The aim of the so-called principle of neutrality is to ensure that the same 

provisions regarding tax exemption are implemented on importation and national 

taxation. The importation of certain goods is tax exempt by law, since selling the 

goods in the country is tax-free. Goods such as investment gold, mother9s milk 
or dentures are examples defined in the Value Added Tax Act. 

Importing natural gas distributed through networks for electricity and natural gas 

is tax-exempt by law, since the taxation of these products is based on the VAT 

regulations in the country of sale. 

 

Tax exemptions that correspond with exemptions from customs duties 

Goods that are exempt from customs duty by virtue of the Regulation on reliefs 

from customs duty (EC), the Customs Code or national legislation, can also quite 

often be imported free of tax. However, in some cases there are additional 

conditions in place for the tax exemption. 

 

Removal goods of persons moving permanently from a non-EU country are tax-

free, as well as goods imported on the occasions of a marriage; personal 

possessions acquired by inheritance and a student9s household effects brought in 

for personal use for the duration of their studies; if the importation of these goods 

is duty-free based on the Regulation on reliefs from customs duty. 

Tax exemption on import is also tied to the exemption from customs duties e.g., 

in the following cases: 
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▪ basic necessities imported by State organizations or other charitable or 

philanthropic organizations approved by Customs for distribution free of 

charge to needy persons 

▪ cups and medals in fields such as the arts and sport as in recognition for 

merit at a particular event 

▪ gifts to reigning monarchs and Heads of State 

▪ articles for advertising purposes, of no intrinsic commercial value and 

products used at a trade fair. 

There are certain conditions linked to the exemption of duties and therefore also 

of taxes for these goods 

 

Thirdly, on Sea Freight Department 

3.5   SFD 

3.5.1   Freight Forwarding 

 

A freight forwarder, forwarder, or forwarding agent, is a person or company that 

organizes shipments for individuals or corporations to get goods from the 

manufacturer or producer to a market, customer or final point of distribution. 

Forwarders contract with a carrier or often multiple carriers to move the goods 

from one country to another. 

 

A forwarder does not move the goods but acts as an expert in the logistics 

network. The carriers can use a variety of shipping modes, including ships, 
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airplanes, trucks, and railroads, and often use multiple modes for a single 

shipment. For example, the freight forwarder may arrange to have cargo moved 

from a plant to an airport by truck, flown to the destination city and then moved 

from the airport to a customer's building by another truck. 

 

International freight forwarders typically handle international shipments and have 

additional expertise in preparing and processing customs documentation and 

performing activities pertaining to international shipments. 

 

Information typically reviewed by a freight forwarder includes the commercial 

invoice, shipper's export declaration, bill of lading and other documents required 

by the carrier or country of export, import, and/or transshipment. 

 

3.6   Bill of Lading 

 

A bill of lading is a legal document issued by a carrier to a shipper that details the 

type, quantity, and destination of the goods being carried. A bill of lading also 

serves as a shipment receipt when the carrier delivers the goods at a 

predetermined destination. This document must accompany the shipped products, 

no matter the form of transportation, and must be signed by an authorized 

representative from the carrier, shipper, and receiver. 
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3.6.1   What is the Purpose of a Bill of Lading? 

A bill of lading has three main purposes. First, it is a document of title to the 

goods described in the bill of lading. Secondly, it is a receipt for the shipped 

products. Finally, the bill of lading represents the agreed terms and conditions for 

the transportation of the goods. 

 

3.6.2   What is in a Bill of Lading? 

Typically, a bill of lading will include the names and addresses of the shipper 

(consigner) and receiver (consignee), shipment date, quantity, exact weight, 

value, and freight classification. Additionally, a complete description of the items 

including whether they're classified as hazardous, type of packaging used, any 

specific instructions for the carrier, and any special order tracking numbers are 

included. 
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3.6.3   Types of Bill of Lading 

Original bill 

An original bill of lading (OBL) is a shipping document or a contract of carriage 

which serves as the title of the cargo and a shipment receipt. This document 

confirms the carrier9s receipt of the cargo. When an original bill of lading is 
issued, two other identical original bills of lading are printed and issued together 

as one single contract of carriage.  

In order for the consignee or the receiver to gain the release of the shipment upon 

reaching the destination, at least one of the original bills must be signed by the 

importer or their agent. This document must be surrendered to the carrier. As long 

as the shipper retains the original bills, they may receive payment prior to the 

release of the originals to the consignee or buyer. In these cases, most importers 

either prepay or fix credit terms with their suppliers, which allows them to enable 

shipments to be released on <express bills.= 

When your cargo is released, the original bills of lading must also be provided 

before the delivery of cargo to its final destination. There are two ways in which 

cargo can be released with an original bill of lading:  

1. With an endorsed original bill of lading 

2. With a telex release- a paperless system of communication 

Seaway bill 

A seaway bill is a receipt of goods issued by the ocean carrier to the customer 

(also called the consignor or shipper). It is a contract by which the ocean carrier 

undertakes to transport the customer9s cargo in its vessel or vessels, from one 
point to the other. It is a non-negotiable contract between the ocean carrier and 

the customer to deliver the goods booked by the customer to a specific consignee. 

It is this non-negotiable nature of the bill that sets it apart from the regular bill of 

lading. The seaway bill is usually preferred by companies that deal directly with 

each other on a regular basis. There is no involvement of a third party in such 

dealings in which instruments such as bank letter of credit, etc. are not used. 

A seaway bill will show a consignor and a single consignee who can receive the 

goods at the port of discharge. Both the seaway bill and bill of lading are issued 

by the carrier to acknowledge receipt of cargo and undertake to transport it from 

one place to another as per terms and conditions mentioned in the bill. However, 
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the main difference between a seaway bill and a bill of lading is that while the 

former is non-negotiable, the latter is negotiable. 

When a bill of lading is made to the 8order of9 a certain party, it means that the 
ownership of the goods shipped under the document is transferable to a different 

party. If the bill of lading is endorsed in the name of another party and the party 

is in possession of the original endorsed bill, then this party can claim receipt and 

ownership of the goods. 

Surrender bill 

A surrender bill of lading is a document issued by exporters that allows importers 

to legally own the items the exporter shipped. When importers pay for a shipment, 

the exporters surrender their ownership rights to the items so they cannot claim 

title or power over them; this tends to be a cleaner method of transferring 

ownership than some other bill of lading documents provide. These documents 

are typically paired with a documentary collection, although even if this is not 

used, the entity charged with holding the bill of lading should not surrender it 

until the importer pays. The surrender bill of lading can present a problem for 

exporters, because importers who have it can go into a port and take the shipped 

items, even if they haven't yet paid for them, and the port may charge extra for 

this type of bill of lading. 

Switch bill 

A switch Bill of Lading refers to a second set of Bill of Lading issued by the 

carrier (or its agent) to substitute the original bills of lading issued at the time of 

shipment. Even though it technically deals with the same cargo, the information 

on the switch B/Ls, for various reasons put forth below, is intentionally edited 

and is not meant to be identical to the original B/L it replaces. Just like the 

original, the switch B/L serves as: 

▪ A receipt for goods (for the destination agent) 

▪ Evidence of contract of carriage (contract between shipper and the carrier) 

▪ Document of title to the goods (consignee will need at least one original to 

receive the goods) 

In most cases, a switch B/L is used in order to edit the shipper information, i.e. 

replacing the actual factory details with the trading agent9s. That said, there may 
be various other motives for requesting a switch B/L. 
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Fourthly, Export procedures 

3.7   Overview of Export procedures 

 

 

Step 1  Receipt of an Order 

Step 2  Obtaining License and Quota 

Step 3  Letter of Credit 

Step 4  Fixing the Exchange Rate 

Step 5  Foreign Exchange Formalities 

Step 6  Preparation for Executing the Order 

Step 7  Formalities by a Forwarding Agent 

Step 8  Bill of Lading 

Step 9  Shipment Advise to the Importer 

Step 10  Presentation of Documents to the Bank 

Step 11  The Realization of Export Proceeds 

 

Fifthly, Filing of Shipping bill 

3.8   Procedure for generation of shipping bill 

▪ The exporter gets registered with the Customs with their IEC Code No. or 

Customs House Agents (CHA) license No. and Authorised Dealer Code 

No. of the bank through which the export proceeds will be realised. 
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▪ A declaration in a specific format signed by the exporter or his authorised 

CHA is to be submitted at the service centre along with a copy of the 

invoice and the packing list. 

▪ After the data entry is completed, a checklist will be generated and the 

same is handed over to the exporter. 

▪ The exporter verifies the data and intimates the service centre. 

▪ Once the data is verified and corrected, it automatically gets processed. 

▪ It will be assessed by the Assistant Commissioner (export) when the value 

of such goods is more than Rs.10 lakhs, or it contains free samples worth 

more than Rs.20,000 or if the drawback amount exceeds 1 lakh. 

▪ After the processing is done, the exporter can check the status of the bill 

with the service centre. 

▪ Sometimes, queries might be raised to an exporter, who will have to file 

his reply through the service centres. 

▪ At the docks, all the original documents such as invoice, packing list etc. 

are to be submitted by the exporter/CHA along with a checklist. 

▪ If everything is in order, 8Let Export Order9 will be issued by the proper 
officer. 

▪ Once the 8Let Export Order9 is issued, the print out of the shipping bill gets 
generated. 

 

Sixthly, I have visited the CFS 

3.9   Field visit 

 

Visited the Container Freight Station and witnessed stuffing and destuffing 

activities 
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Seventhly, Key Account Management 

3.10   Key Account Management  

 

 

Key account management (KAM) is the process of planning and managing a 

mutually beneficial partnership between an organization and its most important 

customers. Key accounts are significant to an organization9s sustainable, long-

term growth and require a substantial investment of both time and resources. 

Salespeople must develop a clear strategy and program structure to serve and 

grow these strategic accounts. 

 

Next, HR department 

 

3.11   Key Roles and Responsibilities of HR Manager 

1. Human Resource Planning 
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HR managers are responsible for planning and achieving organizational 

objectives. They usually engage in identifying, preparing, and executing business 

goals with top-level executives. 

2. Job Analysis and Design 

As mentioned above, human resource planning requires assigning the right 

resources to the right project. And if the right person is not in the organization, 

HR managers are responsible for designing the job analysis to hire them. 

3. Hiring Candidates 

Finding and hiring the right talent is a very complex process. Modern HR 

managers do more than just post job requirements in portals to fill open positions. 

They develop strategic solutions to attract the right candidates to fulfill the 

demands of the business. 

4. Training and Development 

Hiring the best candidates is just half the job. HR managers need to train and 

upskill them to maximize their return on investment. The type of training and 

development new employees require depends on their experience. For example, 

if they are freshers, managers might need to arrange for skill-development 

training programs to ensure their work meets the industry standards. 

5. Design Workplace Policies 

It is essential for HR managers to design workplace policies to reduce conflicts, 

legal issues, and improve employee productivity. These policies are designed in 

a way that protects the interests of both the employees and employers alike. 

6. Monitor Performance 

Closely related to training, HR roles and responsibilities include examining 

employee performance records to identify the scopes of improvement and 

arranging training workshops to upskill them. 

7. Maintaining Work Culture 

Besides, a person9s performance depends largely on the environment he is 
working in. Therefore, you need to instill a certain level of comfort to eliminate 

any stressful atmosphere that might affect employees9 performance. It is also vital 
to have an open-door policy so that employees can communicate their problems 

freely. This helps improve employee job satisfaction and retain talent. 
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8. Resolve Conflict 

In every organization, employees come from diverse backgrounds. And when 

people with opposite opinions meet, the chances of having a conflict rise 

significantly. Whether the issue is between two employees or an employee and 

the management, it9s the HR manager who has to intervene and resolve it. 

9. Ensure Health and Safety of Employee 

Employees are the asset of the organization. Unless they are safe and healthy, 

they won9t be able to give their best to the company. Thus, HR managers need to 
ensure the health and safety of employees. 

10. Rewards and Incentives 

Lastly, HR managers need to reward employees based on their performance and 

other factors like punctuality. The biggest benefit of rewarding workers is that it 

creates a desire for other employees to excel at their job in the hope of getting 

incentives. 

 

Next about NVOCC 

 

3.12   NVOCC 

NVOCC stands for Non-Vessel Owning Common Carrier. NVOCC operation 

comprises sales, stuffing, and transport of the containers to gateway ports. The 

bill of lading issue and overseas distribution is taken care of by the agents of 

NVOCC. 
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3.12.1   Usage 

▪ In ocean shipping, an NVOCC is a cargo consolidator who buys space from 

a carrier and sub3sells it to smaller shippers. The NVOCC performs all the 

functions of a carrier like - issuing bills of lading, publishing tariffs, except 

providing actual ocean or intermodal transportation. Forwarding agents are 

an example of non-vessel operating common carriers. An NVOCC can be 

described as a shipper to carriers and a carrier to shippers. 

 

▪ While NVOCCs do not usually own their own warehouses, many own their 

own fleet of containers. In certain circumstances, an NVOCC may also 

operate as a freight forwarder. 

 

▪ An NVOCC signs contracts with shipping lines to guarantee the shipment 

of a certain number of units each year. In return, the shipping line offers 

favorable rates to the NVOCC. Thus, NVOCC ends to be the largest trade 

maker for container shipment. 

 

Finally, The IT department  

3.13   Information Technology 
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8.net9 is the software used in St. John Freight Systems Ltd. Their Official website 

was developed and managed by their own employees.  

Most modern day businesses have IT departments. In the early years of 

information technology, an IT department would consist of one computer 

operator storing data on magnetic tape and then boxing it in a basement. 

Nowadays, IT departments have many employees with a variety of skills that 

include systems administration, database administration and information 

technology management. Instead of using magnetic tape, there are now 

sophisticated computers, servers, database systems and cryptography that help 

store data. Advanced IT systems have made businesses more competitive around 

the world, so businesses of all types are trying to stay ahead of one another with 

their information technology. 

 

 

The learning and experience that I have gained throughout my internship training 

at St. John Freight Systems Limited is really excellent. I feel proud of that. One 

thing is very clear to me that experience makes a person perfect. I found that the 

experienced people are great assets to the Company. Because of their better 

relationship that they have with their customers and also by giving uninterrupted 

services to them for the last many years, they are able to continue to retain their 

businesses. The infrastructure set up at various locations, well experienced people 

on board and their net work services across the world ensure end-to-end services 

to their customers flawlessly.  Throughout my internship training, I learned not 

only the operational activities of certain important divisions but also, certain 

business ethics and professional decorum one needs to adopt in a Multinational 

Company.  

In addition to the training on operational activities, I was given a special task 

during the lockdown for creating a database with respect to certain details of the 

customers those who had left the Company in the last five years. As the details of 

the customers were considered confidential at the Company, I could not mention 

anything in this regard in my internship report. 
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CHAPTER - I 

INTRODUCTION AND PROFILE OF THE ORGANISATION 

Seafood is one of the highly traded food which provide essential local food and 

hold a major share in the economy of many countries. Sea foods are having high 

water content with neutral pH and these conditions make it a good harbour for the 

proliferation of micro organisms along with accelerated biochemical spoilage 

process. So there is a strict need of studying various innovative food processing 

techniques like high pressure processing, pulse electric field, ultrasound, 

irradiation, pulsed light technology, microwave processing, holmic heating, high 

pressure freezing, high pressure thawing etc which can be employed for the 

processing and preservation of sea foods. 

 

Trade plays an vital role in Economic development. Around 80% of the volume of 

international trade in goods is carried by sea, and the percentage is even higher for 

most developing countries. Seaports are affected by a wide range of economic, 

technological, and geopolitical developments. Shifts in global production and 

international trade are affecting port activity levels and operations. The demand for 

port traffic is derived from world trade. Trading over long distances remained slow 

and expensive, limiting its scale and scope. Global trade is impossible without 

transportation, making efficient transport a key trade facilitator.  

 

An export trading company is an independent company that provides support 

services for firms engaged in exporting. This may include warehousing, shipping, 

insuring, and billing on behalf of the client. The expanding economy and business 

opportunities have caused companies to export and import products to develop 

their business.  Effective use of transportation equipment and modes reduces 

shipping and logistics costs.  However, export and import planning entails all sorts 

of considerations, from inventory levels and manufacturing lead times to 

customers' preferences and transportation options. DIAMOND SEA FOODS 

EXPORTS is an export company that exports octopus , squid and other sea foods. 
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As the consumers of present era is highly concerned about nutritional value of the 

food along with minimal processing and additive-free food products these 

emerging innovative processing technologies can help to provide safe, nutritive, 

additive free foods with minimum levels of processing.  

 

The company exports sea foods to various places inside and outside Tamil Nadu. It 

exports sea foods and shells after processing and packing them. The Company 

processes and supplies octopus, squid,  cuttlefish ,etc  as well as provides air, sea, 

and road freight and warehousing services .The sea foods after all process,  

preserved neatly & then exported to various places. 

 

My internship Program was at DIAMOND SEA FOODS EXPORTS which was 

established in the year of  2015 . They Purchase raw material as squids from local 

fishing harbours and export them after doing various process. After completion of 

every process squids are packed , labeled and exported to various states . The 

observations during my internship program at DIAMOND SEA FOODS 

EXPORTSare recorded in this report. 

 

 

SCOPE OF THE AREA :  
 

Thoothukudi has been recognized as one of the highly sea food processing 

industrialized area among the districts of Tamil nadu . As there are many people 

employed in this sector, the internship program has been confined to the 

DIAMOND SEA FOODS EXPORTSLtd. 
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OBJECTIVES OF THE STUDY:  

 

 To known the kinds different of fish products processed.  

 To study the various techniques used in processing.  

 To understand the practical difficulties faced by workers.  

 To study the over all performance.  

 To develop professional self awareness 

 To acquire communication skills. 

 

 

PROFILE OF THE ORGANISATION : 

Diamond Seafood Export was established in the year 1976 is a International 

Standard unit exporting mainly Shrimps and Other Marine products.  

Kanni Frozen Foods was established in the year 1982 is International Standard unit 

exporting mainly Shrimps and other Marine Products. Kadalkanny Frozen Foods 

has been awarded with ISO 9001-2000 for its processing and export of fish and 

fishery products.  

 

 

  

 

Their quality products: 

 
 Flower Shrimps (Penaeus Semisulcatus)  

 White Shrimps (Penaeus Indicus)  

 Vannamei Shrimps  

 Head Less Flower Shrimps  
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 Head Less Black Tiger Shrimps  

 Peeled Undeveined Flower Shrimps  

 Head Less Vannamei.  

 

 

 Motto :  

 

To seek, to strive, to strike and not to yield is the motto of company. The company 

marches and aspires to capture the principal position in the export of Sea foods in 

India.  

 

 

Vision &Mission:  

 

 <To be a globally respected corporation that deliver best-in-class of quality 

seafood brand to the people and to be recognized leaders and industry 

source for seafood business=. 
 

 <To serve our customer by providing quality seafood service in worldwide 

vendors and society at large.= 

 

 

Logo of the company    : 
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CHAPTER II 

METHODS , CONCEPT  & PROCESS LEARNED 

 

When squids are captured or harvested for commercial purposes, they need some 

preprocessing so they can be delivered to the next part of the marketing chain in a 

fresh and undamaged condition. Sea foods are a highly perishable food which 

needs proper handling and preservation if it is to have a long shelf life and retain a 

desirable quality and nutritional value. 

 

Preservation : 

Preservation techniques are needed to prevent squid spoilage and lengthen shelf 

life. They are designed to inhibit the activity of spoilage bacteria and 

the metabolic changes that result in the loss of squid quality. Spoilage bacteria are 

the specific bacteria that produce the unpleasant odours and flavours associated 

with spoiled squid. Squid normally host many bacteria that are not spoilage 

bacteria, and most of the bacteria present on spoiled squid played no role in the 

spoilage.[5] To flourish, bacteria need the right temperature, sufficient water and 

oxygen, and surroundings that are not too acidic. 

 

 

Curing : 

The traditional methods of processing squid by salting, drying, smoking pickling 

etc. are collectively known as Curing. Curing is the oldest method of squid 

preservation. Though traditional it is still widely practiced in developed and 

developing countries. Though produced in coastal areas, cured squid is usually 

consumed in the interior markets and hilly areas. This is the cheapest method of 

preservation also, since no expensive method or technology is used. 

https://en.wikipedia.org/wiki/Food_preservation
https://en.wikipedia.org/wiki/Food_spoilage
https://en.wikipedia.org/wiki/Shelf_life
https://en.wikipedia.org/wiki/Shelf_life
https://en.wikipedia.org/wiki/Bacteria
https://en.wikipedia.org/wiki/Metabolic
https://en.wikipedia.org/wiki/Meat_spoilage#Microbial_spoilage
https://en.wikipedia.org/wiki/Fish_processing#cite_note-5
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About 20 % of the squid caught annually is used for curing in India. It is also an 

important form of export. 

 

 

 

Storage : 

 

Chilling is an effective way of reducing spoilage in squid if it is done quickly and 

if the squid are kept chilled and handled carefully and hygienically. The objective 

of chilling is to cool the squid as quickly as possible to as low a temperature as 

possible without freezing. Chilling cannot prevent the spoilage together but in 

general, the colder the squid, the greater the reduction in bacterial and enzyme 

activity. 

 

 

Packaging : 

 

There are three <levels= of packaging that are commonly recognized. Not every 

shipment utilizes multiple levels of packaging and in some cases, one packaging 

level provides the function of multiple levels: 

1. Primary Packaging contains the product. It provides protection and 

containment.  

2. Secondary Packaging contains one or more primary packages for use during 

transport. Secondary packaging aids in containment, handling, unitization 

and damage prevention. 

3. Tertiary Packaging is used to group secondary packaging together to aid 

handling, unitization, transportation and damage prevention to products. 
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Transportation : 

The exporter's options for transporting goods are dictated in large measure by 

their final destination. Consultants to companies who engage in exporting 

note that the merchandise they ship will generally be subject to more 
handling and potentially damaging forces during transport than will goods 

headed for domestic destinations. Exporting firms need to keep abreast of 

labeling and marking requirements on goods intended for international 

destinations as well.  

 

 

My internship in DIAMOND SEA FOODS EXPORTS  is a purposeful activity of 

the student set in a work environment in order to obtain learning outcomes within 

their curriculum. During the internship, the knowledge, skills, and attitudes learned 

in the programme can be applied. 

The aim of the internship provides a direction to the activities, helps to focus on a 

result, and to assess the result achieved. 

 

Before going on the internship, two important factors guiding our development 

should be taken into account when formulating the aim: 

1. Connecting what you have learned (theoretical and practical knowledge 

on our subject field) with actual work experience, in order to complement 

our field specific skills and learn new ones. 

2. Appling and analyzing the process. 

 

There can be one or two aims, but both development of field specific skills as well 

as future skills have to be represented. 

Proceeding from the established aims, you will set tasks. 
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The aim and tasks of the internship have to form a whole and be based on the 

SMART principle: 

 specific; well-defined, focused for the learner as well as for supervisor(s) 

 measurable; 

 achievable; 

 relevant; 

 and time-based 

 

 

 

 

An internship is a professional learning experience that offers meaningful, practical 

work related to a student's field of study or career interest. An internship gives a 

student the opportunity for career exploration and development, and to learn new 

skills. 

 

I learnt various new methods and was able to practice it.  In my company I was 

able to learn about the sales and purchase  accounting of the export  goods. I was 

taught about the overview of exports , storage and warehousing  and also about the 

accounting methods and book keeping. Accounting in both manual method and 

computerized methods had been taught to the interns. 

 

Accounting of  the exports purchases and sales were taught briefly and in an 

understandable way. The process were done first roughly and then faired in books 

and in a computerized way. This internship helped me to learn about the the 

accounting process in a more defined way. 
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SKILLS ACCQUIRED : 

 Acquired critical skills needed to proactively observe and analyze problems or 

challenges encountered while executing career duties and responsibilities at 

work.  

  

 Gained early understanding and appreciation of the practical life real - life 

situation challenges associated with application of the theoretical knowledge 

acquired.  

 

 Developed professional self - awareness, internalization of career job 

requirements and experience. 

 

 Gained knowledge about performing specific tasks and developing problem 

identification of  problem solving skills , finance management, accounting , etc  

 

 Gained  knowledge about practical aspects of functioning of  an organization 

the domestic and foreign markets with a special emphasis on finance , 

accounting management in public administration, private sector, non - 

governmental organizations, self - employment and other.  

 

 Improved the skills, confidence, competency in specific areas related to my 

academic major or our particular area of career interest. 

 

 Exposed to professional role models or mentors who supported me in early 

stages of the internship and provided examples of the behaviors expected in 

the intern's workplace. 

 

 Enhanced and expanded the knowledge of  a  particular areas of accounting. 

 

 Was provided with a professional working environment that encourages and 

gives space to professional identity development and the development of 

professional competence. 
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EXPERIENCE & SKILLS ACCQQUIRED : 

 

 I was extremely honored to get the opportunity to work as an intern. This internship 

helped me to learn many things and also gave me a  lots of experience. Though I 

faced various difficulties in accounting and book keeping , I was guided  and was 

able to correct my mistakes . Though it was just a short period still the knowledge I 

gained and my working experiences are a lot. I was able to gain a lots of knowledge.  

During my internship, I learned how to communicate and build relationships with 

the people I worked with. I learned how to introduce myself, talk about my 

interests, knowledge and skills with entrepreneurs and business owners, as well as 

how to ask questions and gain a better understanding of businesses not only in the 

co-working space, but also others in the market. This process overall helped me 

develop my professional network and emphasized the importance of creating these 

connections. 

It was different when working at a place rather than being at home or  studying at 

college. Though it was hard adapting to a total different environment still I was able 

to learn to adjust in a working environment. I was able to develop self confidence 

and acquired various skills. I was able to increase on the efficiency and effectiveness 

in the execution of company work as well as meeting the required deadline in areas 

of making salary reports, making payroll and tax process. This internship helped me 

to improve my skills and knowledge and also gave me a lots of experience. I thank 

my institution and department for giving me this opportunity. 

As an intern, I discovered it’s essential to be enthusiastic and open to learning new 
skills, asking for more work and being curious to learn and ask questions. This 

attitude will show that you enjoy being part of the team and that you're keen to 

help. During my internship, I had a journal and took notes every day about new 

things I learned, feedback I was given by my manager, strengths and weaknesses I 

noticed, and things I wanted to research and learn more about. This helped me 

understand myself more and identify the areas that I needed to improve in. 
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CHAPTER II 

 

LIMITATIONS 

 

Even though this internship helped me gain lots of knowledge and skills , still  I 

faced a lots of challenges during this internship : 

 An internship that offers limited experience is a major disappointment.  

 Some information cannot be accessed due to its confidential nature.  

 Time is one of the major constraints, which limits the effectiveness of the data 

collection.  

 Reliability and accuracy of the report depends on the openness and trueness of 

the intern.  

 

 

SUGGESTIONS 

 

 Companies should concentrate more on quality and advertising that on profit 

making and sales increase. 

 The company can adapt modern technologies and inventories in their process 

 Maintenance of all entries and records in digital manner will make accounting 

more easier and efficient.  

 Companies can exercise separate product mix, marketing  mix and a different 

market campaign. 

 Companies can adapt modern trends and technologies than the traditional 

method of marketing.  
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CONCLUSION  

 

From my internship done at DIAMOND SEA FOODS EXPORTS , it availed me 

with the tools, people, processes with which I was able to practically understand 

the link between what I learned in college within the scope of Accounting and 

finance specifically in the areas of Accounting. My internship was really intresting 

and gave me a great idea about my future career. Thus I thank our college for 

providing me the great opportunity to obtain and gain practical knowledge. 

 

I can safely say that my understanding of the job environment has increased 

greatly.  However, I do think that there are some aspects of the job that I could 

have done better and that I need to work on.  I need to build more confidence in 

myself and the work I do. 

 

 The two main things that I learned after my experience in this firm are the 

importance of time management and being self-motivated. Working as an Intern 

has a wonderful learning experience . I gained more knowledge in this internship. 

It helped me get a chance and develop my skills and abilities. 

 
In a nutshell, this internship has been an excellent and rewarding experience. I 

can conclude that there have been a lot I’ve learnt from my work. Being a small 

part of this prestigious company has enabled me to gain my first corporate 

exposure in a friendly environment which inspired me highly to acquire knowledge 

in the field of marketing more. This internship helped me in enhancing team spirit 

and co ordination. I learned that this is just the beginning of the road and I have to 

travel a long distance to be a successful person in this field. But I must say that this 

experience will prove an objective in my career. 
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CHAPTER 1 

INTRODUCTION 

 Introduction to Gems and Jewelers Industry in India: 

The Gems and jewelry sector plays a significant role in the Indian economy, contributing around 7 per cent of 

the country9s GDP and 15 per cent to India9s total merchandise exports. It also employs over 4.64 million 

workers and is expected to employ 8.23 million by 2022. One of the fastest growing sectors, it is extremely 

export oriented and labor intensive. 

Based on its potential for growth and value addition, the Government of India has declared the Gems and 

jewelry sector as a focus area for export promotion. The Government has recently undertaken various 

measures to promote investments and to upgrade technology and skills to promote 8Brand India9 in the 

international market. 

India is deemed to be the hub of the global jeweler market because of its low costs and availability of high-

skilled labor. India is the world9s largest cutting and polishing Centre for diamonds, with the cutting and 

polishing industry being well supported by government policies. Moreover, India exports 75 per cent of the 

world9s polished diamonds, as per statistics from the Gems and jewelry Export promotion Council (GJEPC). 

India's Gems and jewelry sector has been contributing in a big way to the country's foreign exchange earnings 

(FEEs). The Government of India has viewed the sector as a thrust area for export promotion. The Indian 

government presently allows 100 per cent Foreign Direct Investment (FDI) in the sector through the automatic 

route. 

 

 Market size 

Gold demand in India rose to 523.93 tons between January to September 2018. India's gems and jewelry 

exports stood at US$ 20.73 billion between Apr-Nov*. During the same period, exports of cut and polished 

diamonds stood at US$ 16.55 billion, thereby contributing about 79.84 per cent of the total gems and jewelry 

exports in value terms. Exports of gold coins and medallions stood at US$ 258.35 million and silver jewelry 

export stood at US$ 503.17 million between Apr-Nov 2018*. 

The gems and jewelry market in India is home to more than 300,000 players, with the majority being small 

players. Its market size is about US$ 75 billion as of 2017 and is expected to reach US$ 100 billion by 2025. 

It contributes 29 per cent to the global jewelry consumption. 



 

 Investments/Developments 

The Gems and Jewellery sector is witnessing changes in consumer preferences due to adoption of western 

lifestyle. Consumers are demanding new designs and varieties in jewelry, and branded jewelers are able to 

fulfil their changing demands better than the local unorganized players. Moreover, increase in per capita 

income has led to an increase in sales of jewelry, as jewelry is a status symbol in India. 

The cumulative Foreign Direct Investment (FDI) inflows in diamond and gold ornaments in the period April 

2000 – June 2018 were US$ 1.15 billion, according to Department of Industrial Policy and Promotion (DIPP). 

Companies such as PC Jewelers, PNG Jewelers, Powley and Sons, are planning to introduce a virtual-reality 

(VR) experience for their customers. The customer will have to wear a VR headset, through which they can 

select any jewelry, see the jewelry from different angles and zoom on it to view intricate designs. 

 

 Government Initiatives 

The Bureau of Indian Standards (BIS) has revised the standard on gold hallmarking in India from January 

2018. The gold jewelry hallmark will now carry a BIS mark, purity in carat and fitness as well as the unit9s 

identification and the jeweler9s identification mark. The move is aimed at ensuring a quality check on gold 

jewelry. 

The Gems and Jewellery Export Promotion Council (GJEPC) signed a Memorandum of Understanding (MoU) 

with Maharashtra Industrial Development Corporation (MIDC) to build India9s largest jewelry park in at 

Ghansoli in Navi-Mumbai on a 25 acres land with about more than 5000 jewelry units of various sizes ranging 

from 500-10,000 square feet. The overall investment of Rs 13,500 crore (US$ 2.09 billion). 

Gold Monetization Scheme enables individuals, trusts and mutual funds to deposit gold with banks and earn 

interest on the same in return. 

 

PROFILE OF THE ORGANISATION 

 



Annai Jewelers is among the leading jewelers in South Tamilnadu specializing in the latest variation of 

fashionable ornaments ranging from gold, diamond, rubies, emeralds, silver and platinum jewelry. 

Indian jewelry, its craftsmanship and variety are an amazing showcase of India9s heritage, culture and 

diversity. With a deep understanding of local tastes and preferences, Annai Jewellers offers an array of 

traditional and contemporary jewelry designs in gold, diamonds, precious stones and other precious metals. 

Annai Jewellers have always believed that the customer needs to be educated and aware, as this is the first 

step in preventing malpractices in business. As a part of this philosophy Annai Jewellers have conducted 

several campaigns over the years, to educate customers about purity, pricing and other aspects. These efforts 

of Annai jewelers have gone a long way in the industry, that is now becoming more transparent towards the 

customer9s interests. We believe that this is our legacy to the industry. 

 

 

Brief history of Annai Jewellers 

Pazharasam C. Paulraj Nadar was born in a middle-class family. He was born to Mr. Chellaiah Nadar and 

Mrs. C. Poomarathammal. He started a small fruit shop in front of the Centenary Municipality Building and 

worked hard. Then he started a fruit juice shop. His kind manner and his hard-work brought him customers 

from Tuticorin and the nearby places to his fruit juice shop and thereby increasing his income in business. So, 

he was lovingly called as <Pazharasam Paulraj Nadar= by everyone. He put his whole work into his business 

and through his honesty in his business; he provided fruit juices to all, thus leading to a great increase in his 

business income. Even though fruit juice business is a small one, he did it progressively and earned better. He 

spent the money earned in his fruit juice business in other speculation and became a great trader. Not only in 

speculation, he also invested in Gold Jewellery Pawn Brokers business and in 1982 he started <Annai Bankers= 

in Kaasu kadai bazaar, Tuticorin. At that time, his three sons P. Vinayagamurthy, P. Muruganantham and P. 

Selvaraj helped their father in his business. Pawn broking business gained popularity among people. Only 

then they did get a chance to know more about gold and gold jewellery business. 

 With this gathered experience, and after P. Muruganantham and P. Selvaraj completing their studies, they 

thought about to start jewellery business. 



 In 1991, they started a gold jewellery shop under the name <Annai Jewellers= With his sons9 support, he 

improved his business with great confidence. Annai Jewellers which was started as a small business progressed 

day by day. There by Honesty and Quality started growing. 

 Thiru Pazharasam C. Paulraj Nadar not only had interest in trading, but also involved himself in Voluntary 

Social Services. For example, he helped in education, medical assistance, marriage and services to the aged 

and physically challenged were also enhanced by him. He was known as <Father of Society= with respect 

because of his services to the society. He worked day and night in his life and business, knowing that only 

hard-work makes us to reach great heights. 

 Later, he died in the year 2004, but he lives in everyone9s heart as the <Father of Society=. Until today, his 

sons have been the preserved vestiges of him by respecting their mother and father. They are following their 

father9s advice in improving their business through honesty and hard-work. 

 The best example is, they not only brought a change in the gold jewellery industry but also brought awareness 

among the people, because they should not get deceived by the inferior quality gold jewels. 

 In Southern states, <Annai Jewellers= were the First to bring the Indian Government plan of <Hallmark= for 

gold jewels. Moreover, they introduced <Hallmark for Silver= plan in South Tamilnadu for the first time.  

 Due to their honesty in business, the small company was extended as a four storied grand building on 2nd 

November 2008, near Old Bus Stand, Tuticorin.  

Annai Jewellers Opening Ceremony was held most significantly.  

The people who came to the Opening Ceremony spoke proudly about their hard-work, their popularity among 

the people and their father9s blessing bestowed upon them. Above all, all the things were kept in order and 

well, and <Annai Jewellers= became the only company to be in the heart of the customers. Annai Jewellers 

concern concentrates not only in trading but also does services in the field of education, medicine and the 

work of God. 

Their honesty hard work and above all the blessings of God Almighty their small business turned out to be a 

grand four storied building at the heart of the town. Annai Jewellers was opened with great pomp on 

02.11.2008 near old bus stand at Tuticorin. 

As plenty of customers from Kovilpatti flocked Annai Jewellers at Tuticorin. The support of the people urged 

Annai Jewellers to open a pompous Jewellery branch at Kovilpatti near the old bus stand on 02/03/2014. The 

support of the people was so huge which prompted them to open 10 Saving Centers in Pudukkottai, 



Puthiamputhur, Vilathikulam, Sayalgudi, Sivakasi, Srivaigundam, Eral, Sivagiri, Tiruchendur and Keela Eral. 

These saving centers were a boon to the people and helped them save gold. The people made themselves one 

with Annai Jewellers. 

A grand show room at Rajapalayam in Virudhunager District on 03.09.2017 was opened. Another feather 

added to their cap was the opening of their Corporate Office on 13.07.2018 to manage the three showrooms 

and Saving Centers. Hard work and Sincerity bestowed God9s blessing on them and will continue to receive 

the same forever. Many downtrodden managed their daughter9s marriage easily due to Gold Saving schemes 

introduced by Annai Jewellers. The motto of Annai Jewellers is the spirit of Honesty. They introduce a wide 

range of Never Ever Seen Models and have the best customer friendly service. They are Humble and Amiable 

to every sect of people and treat everyone with respect and love. 

VISION AND MISSION 

 Vision 

Our Vision is our framework that guides our business and everything about it 

To understand and delight the world, translating everyone9s dream and personality into jewellery, and spread 

the happiness from it to all. 

 Mission 

Our mission declares our purpose of existence as a company and our objectives. 

To give every customer much more than what he asks for in terms of quality, selection, value for money and 

customer service, by understanding local tastes and preferences and innovating constantly to eventually 

provide an unmatched experience in jewellery shopping. 

 

Objective of Annai Jewellers 

 To ensure that the method they use is the latest technology the world over. 

 To follow the highest standards of honest workmanship in whatever they make. 

 To walk the extra mile to ensure customer satisfaction worldwide. 

 To remain a true cosmopolitan to the spirit. 

 To remain a great corporation to associate with, to work for. 

 To know that 8We are about people9. 



QUALITY AT ANNAI JEWELLERS: 

It has always led maximum emphasis on quality. Its products are quality tested under the table guidance of 

quality analysis who knows the quality control process. Annai Jewellers produces the good quality product to 

its customers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHAPTER 2 

CONCEPTS 



Market strategies and program of Annai Jewellers: 

 Marketing Mix: 

 Product: 

     Annai Jewellers is one of the leading jewellery retail shops in Tuticorin. Annai Jewellers offers a variety 

of products for men, women and kids and different occasions. They offer gold and diamond products like 

necklace, bangles, bracelet, earrings, rings etc. as a part of their marketing mix product portfolio. Annai 

Jewellers also offers wedding rings and wedding necklace for traditional occasions. The brand also offers high 

fashion products to its customers. 

 

 Price: 

Annai Jewellers offers a wide range of products to its customers covering every age group and income 

category. The products are priced based on their type and come at different price levels. The brand also offers 

exchange mela on gold and diamonds during a sale and offers in which customers can get vouchers and 

discounts based on previous purchases. Some of the Annai Jewellers products like those based on high fashion 

are premium priced owing to the horde of famous designers who have designed it. 

 

 Place: 

Annai Jewellers was first located in Tuticorin. Then it started another two branches in Kovilpatti and 

Rajapalayam. 

 

 Promotion: 

Annai Jewellers uses the traditional method of promoting its products through digital media, print and TV 

advertisements. It also endorses lesser-known person to push some of its brand. It does so as to draw an 

emotional connect between the customers and the endorsees. To attract women9s, Annai Jewellers brings out 

a range of jewels with famous movie television actress. Annai Jewellers is also engaged in CSR activities and 

contributes for poor children education etc. It is also known to give rewards to children who have done feats 

of bravery and courage. All these activities further help in promoting Annai Jewelers9 brand image. Hence 

this completes the marketing mix of Annai Jewellers. 

 



SAVINGS SCHEME 

 MOTHER’S GOLDEN DREAM PLAN: 

 Customer9s monthly advance against purchase of jewellery will be credited as a cash or as a metal as 

per market rate of date. 

 On completion of 11 months from enrolment date customer can select and purchase their desired gold 

jewellery. Confirmation of OTP from customer registered mobile number and customer KYC details 

are mandatory. 

 If the amount is exceeding Rs 1,70,000/- customer has to submit their PAN card as per Government 

regulations. 

 No cash will be refunded for any reason as per Government rules. 

 After completion of stipulated time, if the purchase of jewellery is not yet made customer amount will 

be credited along with accumulated bonus on their account. 

 This will be treated as advanced paid for purchase of jewellery. No interest/Bonus will be calculated 

thereafter. 

 G.S.T and other Government Taxes at the time of purchase will be borne by the customers. 

 The company is right to amend, modify and add or delete any of the Terms and Conditions from time 

to time. 

 All disputes are subject to the jurisdictions of Tuticorin Court only. 

 

 

 PRIME SCHEME 

 The monthly advance payment starts from Rs.500/- in multiples of Rs 500/- as regular monthly 

installments. 

 This scheme is for 11 months and can9t be extended beyond 11 months. 

 On completion of 11 months continuously, customer can purchase Gold Jewellery with no wastage up 

to 18%. However, purchase of Diamond, Platinum, Silver Articles, Antique, Semi Antique Jewellery 

will be not be eligible. 

 If the customer choose to pre closes it will not be eligible for any benefits. 

 S.T and other Government Taxes at the time of purchase will be borne by the customers. 

 The company has the right to amend, modify and add or delete any of the Terms and Conditions from 

time to time without prior notice. 



 All disputes are subject to the jurisdictions of Tuticorin Court only.  

 

Process and Skills Learned 

 Communicating directly 

 Quick decision-making 

 Problem-solving 

 Being assertive 

 Asking open-ended questions 

 Framing my views 

 Being open 

 Observation 

 Conveying a message 

 Giving feedback 

 Word choices 

 

 

 

 

 

 

 

 

CHAPTER 3 

LIMITATIONS 

 The duration of internship was limited due to covid protocols. 

 Internships may not be designed around normal business hours. This can create problems if we like a 

consistent schedule 



 Being a student, the main limitation was lack of proper time management. 

 

SUGGESTIONS 

 The company has the option of reducing the cost of production, so that the price sensitive consumer 

can also be covered by the effective marketing strategy. 

 Company should concentrate more on advertisements and sales promotions through different media.  

 There is enough demand in rural areas for gold products. After liberalization, standard of living and 

purchasing power of rural people is on the rise. There9s a great scope in rural market as compared to 

the urban markets because major portion of urban market is already saturated. By adopting an 

appropriate rural-marketing strategy, the Annai Jewellers can push up sales up to a great extant. 

 Company9s advertisements are not very attractive. Company should make them more interesting and 

effective. 

CONCLUSION 

The market of Annai Jewellers is prosperous & customer perception about it is good. Major findings include 

that company holds a very good reputation in the market, and it satisfy customers. The company offers very 

good product quality but slightly on a higher price, and it offers attractive designs, customer preferences is 

high in comparison with Kalyan Jewellers and other jewellery shops, its effective presence only in Tuticorin 

are few problems with the Annai Jewellers. Good advertising & promotional Strategies has made Annai 

Jewellers as a trustable company. The company should improve the technology and designing process 

according to latest fashion and trends in the diamond market. Company is facing stiff competition from Kalyan 

Jewelers, Khazana. Apart from that company can indulge in promotional activities in rural areas where market 

potential is really good. 
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INTRODUCTION AND PROFILE OF THE ORGANISATION 

 

An internship is a period of work experience offered by an organization for a 

limited period of time . Once confined to medical graduates , the term is now used 

for a wide range of placements in businesses non - profit organisation and 

government agencies . They are typically undertaken by students and graduates 

looking to gain relevant skills and experience in a particular field . Employers 

benefit from these placements because they often recruit employees from their best 

interns , who have known capabilities , thus saving time and money in the long run 

. Internships are usually arranged by third - party organizations which recruit 

interns on behalf of industry groups . Rules vary from country to country about 

when interns should be regarded as employees . The system can be open to 

exploitation by unscrupulous employers . Internships for professional careers are 

similar in some ways , but not as rigorous as for professions , trade , and vocational 

jobs . The lack of standardization and oversight leaves the term " internship " open 

to broad interpretation . Interns may be high school students , college and 

university students , or post - graduate adults . These positions may be paid or 

unpaid and are temporary . 

An export trading company is an independent company that provides support 

services for firms engaged in exporting. This may include warehousing, shipping, 

insuring, and billing on behalf of the client. The expanding economy and business 

opportunities have caused companies to export and import products to develop 

their business.  Effective use of transportation equipment and modes reduces 

shipping and logistics costs.  However, export and import planning entails all sorts 

of considerations, from inventory levels and manufacturing lead times to 

customers' preferences and transportation options. ARA SEA FOODS 

COMPANY is an export company that exports octopus , squid and other sea foods 

to local and other state agents.  
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LOGO  OF THE COMPANY :       

 

 

 

 

The company exports sea foods to various places inside and outside. It exports sea 

foods and shells. Sea foods includes octopus , squids , cuttlefish etc. 

 

 

OCTOPUS 

                   

 



7 

 

CUTTLEFISH     

  

 

SQUID          

 

 

The sea foods are processed and preserved neatly& then exported to various places
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CHAPTER II 

METHODS 

 

When squids are captured or harvested for commercial purposes, they need some 

preprocessing so they can be delivered to the next part of the marketing chain in a 

fresh and undamaged condition. Sea foods are a highly perishable food which 

needs proper handling and preservation if it is to have a long shelf life and retain a 

desirable quality and nutritional value. 

 

Preservation : 

Preservation techniques are needed to prevent squid spoilage and lengthen shelf 

life. They are designed to inhibit the activity of spoilage bacteria and 

the metabolic changes that result in the loss of squid quality. Spoilage bacteria are 

the specific bacteria that produce the unpleasant odours and flavours associated 

with spoiled squid. Squid normally host many bacteria that are not spoilage 

bacteria, and most of the bacteria present on spoiled squid played no role in the 

spoilage.[5] To flourish, bacteria need the right temperature, sufficient water and 

oxygen, and surroundings that are not too acidic. 

 

Curing : 

The traditional methods of processing squid by salting, drying, smoking pickling 

etc. are collectively known as Curing. Curing is the oldest method of squid 

preservation. Though traditional it is still widely practiced in developed and 

developing countries. Though produced in coastal areas, cured squid is usually 

consumed in the interior markets and hilly areas. This is the cheapest method of 

preservation also, since no expensive method or technology is used. 

About 20 % of the squid caught annually is used for curing in India. It is also an 

important form of export. 

 

Storage : 

https://en.wikipedia.org/wiki/Food_preservation
https://en.wikipedia.org/wiki/Food_spoilage
https://en.wikipedia.org/wiki/Shelf_life
https://en.wikipedia.org/wiki/Shelf_life
https://en.wikipedia.org/wiki/Bacteria
https://en.wikipedia.org/wiki/Metabolic
https://en.wikipedia.org/wiki/Meat_spoilage#Microbial_spoilage
https://en.wikipedia.org/wiki/Fish_processing#cite_note-5
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Chilling is an effective way of reducing spoilage in squid if it is done quickly and 

if the squid are kept chilled and handled carefully and hygienically. The objective 

of chilling is to cool the squid as quickly as possible to as low a temperature as 

possible without freezing. Chilling cannot prevent the spoilage together but in 

general, the colder the squid, the greater the reduction in bacterial and enzyme 

activity. 

 

Packaging : 

There are three <levels= of packaging that are commonly recognized. Not every 

shipment utilizes multiple levels of packaging and in some cases, one packaging 

level provides the function of multiple levels: 

1. Primary Packaging contains the product. It provides protection and 

containment.  

2. Secondary Packaging contains one or more primary packages for use during 

transport. Secondary packaging aids in containment, handling, unitization 

and damage prevention. 

3. Tertiary Packaging is used to group secondary packaging together to aid 

handling, unitization, transportation and damage prevention to products. 

 

 

Transportation : 

 

The exporter's options for transporting goods are dictated in large measure by 
their final destination. Consultants to companies who engage in exporting 

note that the merchandise they ship will generally be subject to more 

handling and potentially damaging forces during transport than will goods 

headed for domestic destinations. Exporting firms need to keep abreast of 

labeling and marking requirements on goods intended for international 

destinations as well.  
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CONCEPTS 

 

An internship is a purposeful activity of the student set in a work environment in 

order to obtain learning outcomes within their curriculum. During the internship, 

the knowledge, skills, and attitudes learned in the programme can be applied. 

The aim of the internship provides a direction to the activities, helps to focus on a 

result, and to assess the result achieved. 

Before going on the internship, two important factors guiding our development 

should be taken into account when formulating the aim: 

1. Connecting what you have learned (theoretical and practical knowledge on our 

subject field) with actual work experience, in order to complement our field 

specific skills and learn new ones. 

2. Apply and analyze at least one. 

There can be one or two aims, but both development of field specific skills as well 

as future skills have to be represented. 

Proceeding from the established aims, you will set tasks. 

The aim and tasks of the internship have to form a whole and be based on the 

SMART principle: 

 specific; well-defined, focused for the learner as well as for supervisor(s) 

 measurable; 

 achievable; 

 relevant; 

 and time-based 

An internship is a professional learning experience that offers meaningful, practical 

work related to a student's field of study or career interest. An internship gives a 

student the opportunity for career exploration and development, and to learn new 

skills. 
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PROCESS LEARNED 

 

I learnt various new methods and was able to practice it.  In my company I was 

able to learn about the sales and purchase  accounting of the export  goods. I was 

taught about the overview of exports , storage and warehousing  and also about the 

accounting methods and book keeping. Accounting in both manual method and 

computerized methods had been taught to the interns. 

Purchase records :  

 Entry of  all the purchases made. 

 Biling of the purchases 

 Maintaining records 

 Sorting of purchases 

 Final calculations of records 

 Record keeping. 

 Billing of the final documents. 

 

Sales records : 

 

 Entry of the sales of each products and categorizing. 

 Calculations of the exports. 

 Calculation of commission n , labor charges , etc 

 Deriving profits 

 Records of all export products. 

 Computerizing all the records  

 Documentations of the exports. 

 Categorizing the daily and weekly data of all ex ports. 

 

Accounting of  the exports purchases and sales were taught briefly and in an 

understandable way. The process were done first roughly and then faired in books 

and in a computerized way. This internship helped me to learn about the the 

accounting process in a more defines way. 
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OBJECTIVES OF THE INTERNSHIP : 

 Gain early understanding and appreciation of the practical life real - life 

situation challenges associated with application of the theoretical 

knowledge acquired.  

 

 Develop expected professional self - awareness, internalization of career 

job requirements and experience. 

 

 Develop and acquire critical skills needed to proactively observe and 

analyze problems / challenges encountered while executing career duties 

and responsibilities at work.  

 

 Gain knowledge about practical aspects of function an organization the 

domestic and foreign markets with a special emphasis on finance , 

accounting management in public administration, private sector, non - 

governmental organizations, self - employment and other.  

 

 Student knowledge about performing specific tasks and developing 

problem identification problem solving skills finance management / 

accounting.   

 

 Expose us to professional role models or mentors who will provide the 

student with support in the early stages of the internship and provide 

an example of the behaviors expected in the intern's workplace. 

 

 Enhance and/or expand the student's knowledge of a particular areasof 

accounting. 

 

 Improve skills, confidence, competency in specific areas related to our 

academic major or our particular area of career interest. 

 

 Provide a professional working environment that encourages and gives 

space to professional identity development and the development of 

professional competence. 
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EXPERIENCE IN THIS INTERNSHIP : 

 

 I was extremely honored to get the opportunity to work as an intern. This internship 

helped me to learn many things and also gave me a  lots of experience. Though I 

faced various difficulties in accounting and book keeping , I was guided  and was 

able to correct my mistakes . Though it was just a short period still the knowledge I 

gained and my working experiences are a lot. I was able to gain a lots of knowledge.  

It was different when working at a place rather than being at home or  studying at 

college. Though it was hard adapting to a total different environment still I was able 

to learn to adjust in a working environment. I was able to develop self confidence 

and acquired various skills. I was able to increase on the efficiency and effectiveness 

in the execution of company work as well as meeting the required deadline in areas 

of making salary reports, making payroll and tax process. This internship helped me 

to improve my skills and knowledge and also gave me a lots of experience. I thank 

my institution and department for giving me this opportunity. 

During my internship, I learned how to communicate and build relationships with 

the people I worked with. I learned how to introduce myself, talk about my 

interests, knowledge and skills with entrepreneurs and business owners, as well as 

how to ask questions and gain a better understanding of businesses not only in the 

co-working space, but also others in the market. This process overall helped me 

develop my professional network and emphasized the importance of creating these 

connections. 

As an intern, I discovered it’s essential to be enthusiastic and open to learning new 
skills, asking for more work and being curious to learn and ask questions. This 

attitude will show that you enjoy being part of the team and that you're keen to 

help. During my internship, I had a journal and took notes every day about new 

things I learned, feedback I was given by my manager, strengths and weaknesses I 

noticed, and things I wanted to research and learn more about. This helped me 

understand myself more and identify the areas that I needed to improve in. 
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SKILLS ACCQUIRED 

 

I learnt the following skills during my internship: 

 

 Computer   skills   on   Microsoft   packages   of   excel,   word,   internet   

skills   theoperations of the different applications within Microsoft ERP and in 

addition howto operate other office equipment like photocopying machines 

among others. 

 

 Relationship-wise,   I   have   gained   interpersonal   skills   that   have   

enhance   the completion of my practicum. 

 

 In all the tasks I performed upon completion I had to report on the final report 

availing me with the platform of developing my Reporting skills. 

 

 During the course of the exercise, I was able to take accurately ethical 

decisions. 

 

 During my internship, I had a journal and took notes every day about new 

things I learned, feedback I was given by my manager, strengths and 

weaknesses I noticed, and things I wanted to research and learn more about. 

This helped me understand myself more and identify the areas that I needed 

to improve in. 

 

 As an intern, I discovered it’s essential to be enthusiastic and open to 
learning new skills, asking for more work and being curious to learn and ask 

questions. This attitude will show that you enjoy being part of the team and 

that you're keen to help. 

 

 During my internship, I learned how to communicate and build relationships 

with the people I worked with. I learned how to introduce myself, talk about 

my interests, knowledge and skills with entrepreneurs and business owners, 

as well as how to ask questions and gain a better understanding of 

businesses not only in the co-working space, but also others in the market.  
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CHAPTER II 

 

LIMITATIONS 

 

Even though this internship helped me gain lots of knowledge and skills , still  I 

faced a lots of challenges during this internship : 

 

 The COVID-19 pandemic has brought about a contingent shift to remote 

working and learning worldwide and it limited most of the activities 

 

 Its was difficult to enroll myself into a new working environment. 

 

 Time provided for the internship was not sufficient to learn many thing. 

 

 The interns are not thought in brief about many in details. 

 

 While internships are designed to support students with an opportunity to 

build on their education and secure future jobs, many conflicts still arise.  

 

An internship that offers less experience than promised is a major 

disappointment.  

 

Lack of collection of information as many of them were confidential 

 

The company can adapt modern technologies and inventories in their 

process 

 

Maintenance of all entries and records in digital manner will make 

accounting more easier and efficient.  
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SUGGESTIONS 

 
 More opportunities to students to do intern in their organization: The intern 

would also recommend the Organization to continue giving internship 

placements to as many students. 

 

 Serious supervision to the workers and students : the organization should 

increase and ensure more supervision over the employees in order to work 

effectively 

 

 We should be given opportunities  with internship program, because it 

helps to prepare the students for their careers in future and also enable the 

students to practice the theoretical knowledge obtained during class be 

exercised practically.  

 

 If more support  is provided to carry out constant supervision and 

monitoring of students during the internship training so as to encourage us  

to perform the duties fully and also accurately. 

 

 Companies should concentrate more on quality and advertising that on 

profit making and sales increase. 

 

 Companies can exercise separate product mix, marketing  mix and a 

different market campaign. 

 

 Companies can adapt modern trends and technologies than the traditional 

method of marketing.   
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CONCLUSION  

 

From my internship done at ARA SEA FOODS COMPANY , it availed me with 

the tools, people, processes with which I was able to practically understand the link 

between what I learned in college within the scope of Accounting and finance 

specifically in the areas of Accounting. In conclusion, this internship has been a 

very useful experience for me.  

 

I can safely say that my understanding of the job environment has increased 

greatly.  However, I do think that there are some aspects of the job that I could 

have done better and that I need to work on.  I need to build more confidence in 

myself and the work I do. 

 

 The two main things that I learned after my experience in this firm are the 

importance of time management and being self-motivated. Working as an Intern 

has a wonderful learning experience . I gained more knowledge in this internship. 

It helped me get a chance and develop my skills and abilities. 

 
In a nutshell, this internship has been an excellent and rewarding experience. I 

can conclude that there have been a lot I’ve learnt from my work. Being a small 

part of this prestigious company has enabled me to gain my first corporate 

exposure in a friendly environment which inspired me highly to acquire knowledge 

in the field of marketing more. This internship helped me in enhancing team spirit 

and co ordination.  
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                                              CHAPTER 1 

INTRODUCTION: 

 

 

 

                            The Company name is Anaan Sea Foods. The company owner’s name is 

Mr. James. The owner has kept her daughter name as the company name.  The company 

came into existence in 2010 and it was started by Mr. James. For first Nine years, it has 

operated in Threspuram, later on it has shifted to Inigo Nagar. The company has a good 

vehicle facility. Through this, they get the squids and prawns from the DSF Sea foods 

company. This company have a good relationship between the customers. The company 

made a good profit and a good reputation more than other company.  

 



 

                           PROFILE OF THE ORGANISATION 

         ANAAN SEA FOODS was established in December 2010. It aims to buy variety of 

fishes from sea food company and sell them to various states. They are well known in the 

field of variety of fishes. The company plays a vital role in promoting some variety of fishes 

for the welfare of the local community and the national level. 

 

 

 

 

 

 

 



                                                     CHAPT ER 2  

  CONCEPTS:                   

     The basic concepts of Anaan sea foods producing fish oil from unnecessary sea foods 

waste products. Some unnecessary waste are also distributed to poultry feed.  

 

                                              METHODS 

 

CRAB FISH: 

 

 

 

          First we have to separate the crab legs and body and then we have to boil the body 

alone and after sometime we have to parcel it. 

 

 



FROZEN BARRACUDA FISH:  

 

          First we have to remove the shell of barracuda fishes and then we have to separate to 

the head and body alone and cleaned them separately,  and then we have to take the body 

alone and cut into small pieces.  

 SQUID FISH 

  

            First we get the Squid from DSF Sea Company and then we will clean it with a fresh 

water   and then we kept in a refrigerator for some time and then we will parcel it.   

 



ANCHOVIES FISH: 

 

          Fish we have to take the anchovies fish and then separate permanently the head, tail 

and gut and after that ,we have to take the body of the fish and clean it and then parcel it. 

 

PRAWN: 

 

 

 

          First we have to clean the prawns with fresh water and then keep it in a boxes with ice 

cubes for 4 hours or 5 hours and then parcel it.  

 



HALIBUT FISH: 

 

          First when we get a halibut fish we have to separate a bone and the waste and then we 

have to take the pieces alone to clean it and then parcel it.         

                      

PROCESS LEARNED AND SKILL ACQUIRED: 

 Teamwork 

 Problem solving skills  

 Work ethics  

 Adaptability skills  

 Communication skills 

 Responsibility 

 Time management 

 



 

                                                   CHAPTER 3 

 

LIMITATION: 

 The duration of internship was limited due to covid protocols. 

 The information provided by the companies is not very specified and clear in 

order to analyse the statement.  

 Most of the employees are not ready to share the information. 

  Being a student, the main limitation was lack of proper time management 

 

 

 

 

SUGGESTION: 

 

          It was a very positive experience that gave me skills for my life. If I could sum it all up 

through this experience, I gained more than just knowledge, I gained hands on experience and 

learned that this is something that I not only good but as well as love it. 

 

 



 

CONCLUSION: 

  

 

                    Through internship, I have learnt that how they are safeguarding and 

cleaning all types of fishes. The fishes of the waste didn’t throw it dustbin instead of 

that, they have used in food for hotels as well as export to various places. I can 

honestly say that, my time spent interning with Anaan sea foods company resulted is 

one of the best in my career. I can conclude that, there have been a lot I have learnt 

from my work. This internship helped me in enhancing team spirit and coordination  
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Chapter 1 

Introduction and Profile of the Organization 

               

 

 Tuticorin, India- Group Corporate Office 

  Chennai,   India - Logistics Headquarters 

  Singapore, International Headquarters3 3 

 Controls about 50,000 TEUs per annum across the globe as a Logistics Service provider/ 

Feeder, NVOCC, CFS operator 

(TEU is an acronym used in logistics, which means 'Twenty Equipment Unit' or in other terms 

a '20-foot container'. TEU is the smallest equipment used to transport goods with Twill.) 

 Global workforce of 1,400 + Professionals 



6 

 

 St. John has 58 offices in 20 countries across 4 continents 

 The key person of St. John Freight System is Mr. Johnson in the year 1979. 

 The mission of the Company is to attain holistic perfection while absorbing evolutionary 

and technological innovation in the service industry to maintain winning pace. St. John 

Freight System Limited  Accreditations such as ISO9002 for St. John, Service Excellence 

Award by CIAe (Confederation of Indian Apparel exporters), <Niryat Shree= Award from 

FIEO(Federation of Indian Exporters Organization9s – a Ministry of Commerce unit) 

   Vision & Mission of the organization: 

 The Vision of the Company is to become 8a leading international service provider of   

innovative end-to-end logistics solutions and to be amongst the top 20 global logistics companies 

by 2025.9This vision of excellence is being reinforced by the ISO 9001:2018 QMS standards, 

AEO, TAPA & IKEA standards that are practiced in all areas of functioning.  

The Mission of the Company is to attain holistic perfection and to absorb all evolutionary 

innovations and technological up-gradations in the service industry. To crown it all, St. John 

ranks are expected to be highly motivated, devoted and well disciplined. The skill based 

knowledge; competency and pragmatic expertise of the team with a top level leadership and 

business acumen are the winning formula. 
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Organization Structure: 

 
         

 Founder of organization: 

St John Freight System Limited was established in 1979 and led by its Chairman & 

Managing Director Mr. T Johnson, who has been instrumental in scaling up the St. John 

Group from a five member team of Tuticorin based CHA and  Freight Forwarder to 1300+ 

members of a global integrated logistics service provider  to-day.  Mr. Johnson9s keen acumen 

and vision gained over three decades of experience have manifested excellence in taking the St. 

John Group to universally greater heights. 

Mr. Johnson has added many more colours on his hat throughout his journey, in the form of 

various awards and certifications for the achievements that the Company had attained in the last 

three decades, which includes Niryat Shree Award from the Federation of Indian Export 

Organizations [FIEO] for excellent export performance, the winner of Outstanding Entrepreneur 

Award in Asia Pacific and the Best sea Freight Award on all India basis. 
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Chapter2 

Concepts, Methods learnt 

 

       St. John Freight System has a well-diversified presence in the logistics industry.     

 

      St. John Freight System offers the following services across the globe. 

 

 3PL / End-to-End Logistics Services  

 Freight Forwarding (Air & Ocean)  

 Custom Broking (CHA)  

 NVOCC  

 Feeder Operator  

 Container Freight Station  

 Stevedoring and Terminal Operations  

 Vessel Agency (Feeder / Break Bulk & Bulk)  

 Ship Brokering / Chartering  

 Fumigation  

 Heavy Equipment / Trucking  

 Warehouse Management / Warehousing & Distribution 

 

 

1. Supply Chain Management / Third-party Logistics (3PL):  

 

 

 
 

 



9 

 

St. John is one of the leading providers of integrated logistics solutions. We manage and improve 

the orchestration of our customers' supply chains, from the time of planning and procurement 

through to the arrival and delivery of the products at their final destination. . At St. John we have 

the skills and experience necessary to manage your supply chain throughout its entire life cycle - 

from initial design to daily management. And when smooth day-to-day operations are achieved, 

we remain focused on constant supply chain development, necessary to maintain and further 

evolve the optimal setup and infrastructure to remain ahead of the curve. Based on a commitment 

to create sustainable value to our clients, our dedicated Supply Chain Development teams add 

innovation to everything we do. 

2. Freight Forwarding - Sea Freight Division: 

 
Sea logistics has been our core area of operations. Our philosophy of cultivating long term 

relationships with the carriers has earned us respect amongst them. We work closely with the 

carrier to ensure we deliver value to our customers - required equipment, competitive rates, and 

scheduled shipping departures. These contribute to our ability to offer the perfect logistics 
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solutions tailor-made for each customer. We are well equipped to handle any volume of cargo. 

Irrespective of the volume, our service commitment remains the same. Shipments that do not fill 

one full container are handled as LCL or as consolidated shipments in our consol containers to 

Europe every week. Wherever the goods can be shipped as FCL that is done. 

As a value added service we also handle consolidation for a specific buyer (multiple vendors / 

suppliers) whereby both cost and transit time are considerably saved for the customer. Our state-

of-the-art CFS (Container Freight Station) comes in very useful here for such shipments. We are 

equipped with the latest infrastructure and facilities to execute the customer's requirement with 

utmost precision/accuracy. 

Transparency has been our hallmark and customers are updated at every stage regarding their 

precious cargo. We realize what miscommunication or delayed communication could do to your 

business. Regular transit updates and status are provided pro-actively by our customer service 

desk. Alternatively you can also track your cargo through our website wherein information can 

be designed to suit customer specific requirement St. John Group handles a volume in excess of 

500,000 TEUs per Annum 

3. Custom Broking 

St. John's core business started with Custom Broking and arguably therefore, we are very good at 

this! A dedicated and strong team, richly experienced, is available for handling all commodities. 

All the Branches in India hold License issued by the Customs Authorities for handling both 

exports and imports as Customs Broker. Wherever you are clearing the cargo from, export or 

import, you will be hard-pressed to find someone who can do it better than the St. John Custom 

Broking team. 
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4. General Warehousing 

St. John owns General Warehouse space of over 200,000 Sq. Ft in Tuticorin for storing 

International and Domestic Cargo. And through various partners carefully chosen based on 

specific customer requirements, we arrange warehousing services anywhere in India. 

5. Consolidation / LCL service 

LCL is today the main line of focus for us in the freight forwarding business. Understandably, as 

mass markets move to niche markets of customized fragmentation. So you've got a small load of 

cargo, but you still want the economies of scale obtained through large cargo movement. LCL 

gives you that - this service is the best solution for delivering economically sizable loads of 

cargoes. We have extensive experience handling both general and specialized shipments 

including both inbound and outbound shipments. 

We close own consol boxes to various European destinations ex-Tuticorin. In addition to the UK, 

we close regular direct consol boxes to Antwerp, Hamburg and Rotterdam. Our CFS at Tuticorin 

ensures that handling and process quality is maintained at the highest level of service to our 

customers. 

 Both fast as well as economical options are available. 

 Regular, direct weekly fixed day consol services. 

 Competitive rates for both ports and inland points across Europe 

 Nominal destination charges 

 Quick delivery at destination 

 DDU / DDP shipments can be accepted 

Furthermore, if you have a large number of suppliers with small consignments destined for 

different locations, we can consolidate them in FCL shipping containers, and coordinate the 

consignments, thus, saving you time and money. 

We will handle your sea freight shipments, no matter what size or shape your import or export 

consignments. You can rely on our comprehensive door to door service. In addition, we will 
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arrange the best shipping options such as multimodal combinations of land/sea/air to meet your 

specific needs for safety, schedule and location 

 

6. NVOCC(Non-Vessel Operating Common Carrier): 

 

St. John offers time definitive services enabling our clients to achieve their objectives in supply 

chain management. 

 

 Fastest door to door transit times 

 Annual contract rates with choice of carriers who meet our service criteria 

 Largest NVOCC from India to Europe/USA with guaranteed space allocation 

 Scheduled sailing to all major ports worldwide 

 Modern warehousing offering maximum security and control 

 Bonded facilities 

 Expertise in worldwide documentation requirements 

 Fast tracking of urgent consignments 

7. St. John CFS(Container Freight Station): 
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St. John owns a state-of-the-art CFS Park, built to International Standards at Tuticorin, 

situated on the Harbour Express Way, within 8 km from Tuticorin Port. It comprises over 

250,000 sq. ft. of Warehouse space including "bonding" facility, sprawling over 70 acres 

including "Open-Bonding" facility. And over 200,000 sq. ft area of container stacking yard. 

It is currently handling over 80,000 TEUs per annum. Fully "automated" Electronic Data 

Interchange (EDI) facility, supported by adequate infrastructure facilities makes it one of 

the most efficient in the country. International Standard security arrangements ensure 

security of cargo. This was the first CFS in the country to get portside ICD status to 

provide all Export Import pre and post shipment services under one roof. And it was the 

first portside ICD / CFS facility in India to receive ISO 9002 standards from BVQI, ISO-

9001-2000 standards from DNV & IKEA I-WAY certification for systems & socio-

environmental standards. 

Other Features 

 

 The container stacking yard is floored with interlocking blocks and hence, ample 

space for safe stacking and storage of Import 

 Containers. 

 24x7x365 round-the-clock Operations. 

 On site processing of documents using the Indian Customs EDI Scheme. 

 A custom-built CFS Information System enables online tracking of cargo details. 

 High quality International standard security arrangements ensure security of cargo. 
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 Administrative block of about 12000 Sq. ft which is exclusively marked for 

Customs, cafeteria, Business center, Bank, Insurance Counter, CFS Customers and 

administrative office. 

 Experienced and reputed surveyors. 

 Adequate Insurance coverage. 

 Faster delivery and hence, better vehicle turnaround time. 

 

 

[St. John CFS picture] 

 

8. St. John Container Yard: 

St. John owns a Container Yard located on the Harbour Express Road near St. John CFS Park, 

within 7 Km distance from the Tuticorin Port, covering 7.3 acres of stacking space, with a 
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capacity to stack over 6000 TEUs, including administrative office and supported by adequate 

infrastructure facilities such as cranes, Top Lifters, a fleet of Trailers, with a Genset to provide 

alternate source of power/ energy and operates 24x7 in a comprehensive secured compound 

with security for 24 hours/day. 

The following liners' empty containers are stored in our container yard. 

 EVERGREEN 

 CONTSHIP 

 APL 

 HYUNDAI 

 OOCL 

 IPCL 

 

 

 

(St.John Container Yard) 
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9. Stevedoring 

 

St. John, as Stevedores, handle Break Bulk and Bulk ships on an average of 250 ships per 

year in Tuticorin mostly, and other locations in India like Chennai, Kandla, Kochi, 

Mangalore, and Visakhapatnam. Specific commodities like sugar, rice, raw cashew, coal, 

coke, timber, garnet / limonite sand, alumina powder and so on, both exports and imports, 

are handled. A dedicated team with rich experience in stevedoring activities handles above 

commodities and also Project Cargo with high productivity. 

10. Chartering & Agency Division 

 

The Chartering & Agency Division is professionally managed by skilled, efficient and 

experienced personnel controlling day-to-day activities from Corporate Office, Tuticorin and 

Logistics Office, Chennai. This Division works with our long time associates, Shippers, 
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Charterers, Owners, Brokers based in Europe, U.S., Romania, Turkey, Russia, Singapore, Dubai, 

Hong Kong, China, Korea, Thailand and India. 

The Division operates at various Ports viz. Cochin, Kandla, Kakinada, Mumbai, Kolkata, 

Visakhapatnam, Paradip, Haldia and ICD's viz. Pune, Coimbatore, Delhi, Madurai, Bangalore 

and Guntur and also handles on an average over 150 vessels per year operating on vessel 

agencies in all Indian ports. 

11. Fumigation Division: 

 

As a part of diversification and with a view to provide all required services for our valued 

customers under a single window, St. John began Fumigation services in the year 1998. The 

Directorate of Plant Protection, Quarantine, Fumigation & Storage, Ministry of Agriculture & 

Co-operation, and Government of India have approved St. John Freight Systems Ltd., as a Pest 

Control Operator to carry out fumigation of import and export cargo. St. John has been accorded 

with accreditation under ISPM standards by the Ministry of Agriculture, Government of India.  

Fumigation is a process of exposing insects or material infested by insects to the fumes of a 

chemical at a lethal strength in an enclosed space for a given period of time. The fumes kill the 

insects prevalent and thus preserve the precious cargo of the customer. 

Treatment Services: 
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o Fumigation of Godowns/Warehouses/Silos/Flour mills/Empty ship holds 

o Fumigation of Stuffed & Empty containers of Export/Import at Port/ICD/CFS and at 

House stuffing Points. 

o In-transit Fumigation of Commodities onboard Barges etc., 

o Termite Control Treatment during Pre & Post Construction Stage as per ISI standards 

with Guarantee. 

o Rodent control & De-ratting of Ships. 

o Dis-Infestation of Warehouses, Food plants and residential premises. 

o General Pest control services. 

12. Truck / Equipment Operators: 

     

 

The Truck Operating / Equipment Division has at its command an impressive range of 

terminal and cargo handling equipment that perform vital functions and give St. John the 

competitive edge in terms of both performance and cost. The Company owns and operates 

a fleet in excess of 100 comprising chassis with prime-movers, cranes ranging in lifting 

capacity of 8 to 75 tons, fork-lift trucks, reach stackers and log loaders. 
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13. Feeder Operator: 

 

St. John has chartered Feeder vessels operating bi-weekly sailings between Tuticorin and 

Colombo from January 2007. And weekly sailing between Chennai and Colombo from 2009. In 

the short period of operations so far, St. John is already a major market-share player in both these 

sectors, reflecting its long-standing customer and liner relationships which have rubbed off 

positively on its performance. We receive a lot of support from all the major Liners due to our 

confirmed Mother-Vessel connecting ability at Colombo. The Company is planning to expand 

feeder services from other Indian Ports to neighboring countries 
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Chapter3 

Strength, Limitation and Conclusion 

 

1. Job Security of Employees: 

The policy of the Company is that once a staff gets inducted into the Company, his job is 

guaranteed. There is no Firing Policy does exist in the Company. Unless an employee 

himself/herself resigns voluntarily, the Company won9t be terminating the service of an 

employee [other than any reason associated with breach of trust (or) criminal offence]. 

No employee of the Company would be sent out due to his inefficacy (or) poor 

performance. A question may arise as to how the Company retains an employee who is 

inefficient or perform very poorly.   Under such circumstances, the Company takes out 

the person from the particular division and places him in other division/operation/section 

where his exact caliber could be effectively utilized [may the job that is inferior to his 

actual job]. Therefore, the employees of St. John feel themselves secured and the job 

security of them is assured all the ways. 

 

2. Reporting nature of the Employees & Team Work: 
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The hierarchy of the Company is well-structured and the reporting of the   employees is well 

regulated. There are five categories of employees working respected from top to bottom equally. 

Employees take the responsibilities and the accountabilities in accordance with the level of 

decision making. Employees do not by- pass the channel of reporting and their responsibilities. 

As most of the employees are cross trained, they are able to perform the duties of other 

employees if situation demanded. Their collective nature of works makes them agreeable in all 

aspects. In their operational works, every category of work is headed by a team leader and all the 

team leaders are reporting to one Head of the Department. Therefore, contribution from the HOD 

to the bottom level field executive is very much required in their supply chain management, 

order to give the best result to their customers 

 

3. Safety and respect - Women employees: 

I observed in the Company that women employees are treated equally in all respects and 

particularly they are given equal opportunity in their careers.  Women feel comfortable in their 

business environment. They are being respected very well. I therefore felt very comfortable and 

safe during my internship training. Women Complaints Committee is in place and it is very 

active in the Company.  A very important thing I had noticed in this regard was that not even a 

single case was registered by any women in this Committee since its formation. Therefore, I 

have a high regard for the management for their efforts in maintaining discipline at work 

environment through their policies.  

 

4. Time Management: 
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As the salaries are inter connected with their attendance timings, people are habituated in 

reporting on time and leaving the Company not before the specified timings During my 

internship training, I followed exactly the attendance timings of the Company.  The employees 

were systematically following their timings for performing their assigned    roles and they ensure 

completion of their tasks before backup.                 

 

Weakness: 

1. Orientation of Employees 

 

 

 

Most of the employees who have joined this Company get oriented themselves with the 

Work Culture, Operational Activities and the Management Philosophy and they 

themselves feel that this is the first and last company in their careers. Therefore, the 

employees lose lot opportunities that are available in the market to enhance their skill, 

knowledge and expertise There are more than 50 % of the employees of the Company 

have completed more than 20 years of service in the same Company and also noticed that 

this is the first and the last company for 75% of the employees who have retired from the 

Company very recently. Though it is considered strength by the Company, it is a 
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weakness of the employees who have put up a restriction themselves for their further 

professional exposure. 

2. Monotonous Works [Repetitive Works]: 

 

I noticed that the employees are put up in the same operational jobs continuously for more than 

15 years. If an employee gets promoted, he shall continue to be on the same jobs. Therefore, 

some category of employees feels themselves bored in their day to day operations. They expect 

that they should be given cross-training and put up in different divisions of the Company 

           3. Comfort zone of the Employees: 

             

I found that around 30% of the employees feel themselves in comfort zone and happy in doing 

the same jobs repeatedly for many years to come. They do not want to upgrade themselves. They 

feel that even if they get any better opportunities outside, they may not find this kind of comfort 

zone in the new work environment. 
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Conclusion 

The learning and experience that I have gained throughout my internship training at St. 

John Freight Systems Limited is really excellent. I feel proud of that. One thing is very 

clear to me that experience makes a person perfect. I found that the experienced people 

are great assets to the Company. Because of their better relationship that they have with 

their customers and also by giving uninterrupted services to them for the last many years, 

they are able to continue to retain their businesses. The infrastructure set up at various 

locations, well experienced people on board and their network services across the world 

ensure end-to-end services to their customers flawlessly.  Throughout my internship 

training, I learned not only the operational activities of certain important divisions but 

also, certain business ethics and professional decorum one needs to adopt in a 

Multinational Company. 
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CERTIFICATE OF COMPLETION
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